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SCENE SETTING 
 

Patsy Pillay, the KwaZulu-Natal (KZN) Early Childhood Development (ECD) Community of Practice (CoP) 

champion and National CoP facilitator, welcomed participants to the final National ECD CoP of 2022. 

The CoP looked at elements of training and support, apart from qualifications, which are currently a 

major issue in the journey of ECD practitioners. The CoP served as a reminder that there are other 

important factors that the sector should consider in order to strengthen the ECD workforce. The 

meeting was divided into two sessions. The first session comprised Indaba Foundation and GROW 

Educare showcases, and the second presented updates from facilitators/champions of ECD provincial 

CoPs, namely Mpumalanga (MP), Western Cape (WC) and KwaZulu-Natal (KZN) followed by plenary. 

 

BRIDGE UPDATES: 
 

 Thandeka Rantsi, BRIDGE ECD CoP Programme Manager, has left the organisation. She 

continues to work in the ECD sector in her new role at SmartStart and will remain a member 

of the CoP 

 The National ECD CoP will continue in 2023. 

 

SHOWCASE: Andre Shearer – Support to ECD 

practitioners: Going beyond professional teacher 

development 
 

Andre Shearer, founder and Chairman of the Indaba Foundation, took a 

different approach to the issue of qualifications in the ECD sector, focusing on practitioners' 

socioeconomic empowerment, professional development, personal transformation, and self-

actualisation. 

 

The Indaba Foundation is a 501 (c) 3 non-profit based in New York that supports women ECD 

practitioners to become providers and custodians of quality early learning and key partners in the 

transformation of the education system in South Africa.  

 

The Foundation approaches ECD from a root cause perspective which is an holistic approach to 

education that includes not only preparing the child for school, but also for life. 

 

Going beyond professional development: 

 

National ECD Community of Practice – Meeting Highlights 
03 November 2022 

Venue: Online (Zoom) 

 
Click here to access Andre’s full 

presentation 

https://www.bridge.org.za/indada-foundation-andre-shearer-bridge-ecd-cop-3-nov-2022/
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According to Andre the ECD sector is one of the most important sectors that is yet to be given the 

credibility and respect that it deserves. Indaba Foundation believes that high quality, play based, 

whole child, independence-creating, human centred ECD is a key defence against the future. 

 

The Montessori diagram was designed to address the development of a poverty-stricken region by 

understanding that in order to change the trajectory of individuals, then the early years of their lives 

are the most crucial.  

 

Montessori diagram 

 

The work of the Indaba Foundation is about empowering women both socially and economically, using 

the CoRE approach that is rooted in Montessori philosophy. This is done in collaboration with the 

municipality and community. It is about recognising and adopting local culture, understanding 

linguistic issues and purposefully cultivating a sharing and caring kinship-based community. This 

approach dramatically impacts the child and family, as parents become more connected to the school 

when ECD practitioners are trained in CoRE. 
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Indaba Foundation has noticed with almost no exception, that centres run by women who have 

trained in CoRE not only have an improved intake, but parents pay school fees more readily because 

their children come home enabled, with a different attitude, and are able to help around the house. 

 

 
Research shows that spending an hour a day in a calm, structured, and loving environment changes a 

child's lifelong success trajectory, as it protects and defends them against the ravages of trauma. 

 

CoRE ensures that practitioners feel entirely able and empowered to start their journey with materials 

that they have produced. CoRE is not an observational process, where a practitioner is trained in the 

academics of the course but doesn't have any practical preparation. Instead, CoRE uses WhatsApp 

groups, where the adult is prepared, all rooted in the exercises of practical life.  

 

Indaba Foundation is currently in the process of having the CoRE curriculum vetted and accredited. 

The goal is to help teachers understand that they should allow children to do everything they need to 
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do themselves, in order to exercise their senses, which is an important part of learning to live in the 

world.  

 

Essentially, CoRE is about ensuring that children are literate and school ready by the age of four to six, 

which is not the case in the core education environment, according to the Thrive By Five Index. Indaba 

Foundation’s view is that the sector needs to introduce methodology and kindness in practice. 

 

Training costs R22 000 per practitioner for six months, with the work being scaled in 2023, through 

municipal partnerships which are essential.  

 

In closing, Andre asserted that the primary outcome of CoRE training is self-actualisation, which paves 

the way for meaningful, impactful, and systematic transformation. CoRE training ensures that the 

practitioner does not focus only on the academic education of children and the professional 

development of teachers, but also on the creation of a peaceful, calm, loving, and kind environment 

where respect and courtesy frame everything, and where the empowered and enabled educator 

gently guides and inspires children to become the best versions of themselves. 

 

SHOWCASE: Ntombenqaba Precious Petro & Tracey Chambers 

– Supporting success for ECD social entrepreneurs 

Ntombenqaba Precious Petro, founder and manager of Masakhe Educare 
Centres in Nyanga East, Cape Town, under the GROW franchise network, shared her experience of 
journeying from struggling to run an ECD centre to successfully running two. 

Precious joined GROW at a time when she could not get registered and her centre was geared 
towards child minding, as opposed to educating the child.  

The first step recommended by GROW was to reduce the number of children in a class to 15. This 
was difficult but necessary for the centre to be recognised by local primary school principals and the 
DSD. 

As a GROW franchisee, Precious and her staff of 11 received training, managed to downsize, got 
registered and opened another centre. Click here to see Precious’s presentation. 

Building on Precious’s presentation, Tracey Chambers, the founder of Taking Care of Business (TBC) 
– which runs the GROW Educare programme that supports early childhood centres to become 
sustainable businesses – presented on supporting success for ECD social entrepreneurs through 
partnerships and collaboration, as a different approach to development in the sector.   

GROW is attempting to reshape the ECD sector into a social enterprise landscape by providing 
support to principals, ECD owners, and non-profit organisations. GROW believes that it can bring 
five-star early learning to any neighbourhood because parents, even in low-income areas, will pay 
for quality education for their children. 

 

 

Click here to access 

Tracey’s full presentation 

https://www.bridge.org.za/ntombenqaba-precious-petro-masakhe-educare-centre/
https://www.bridge.org.za/tracey-chambers-bridge-cop_04112022/
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GROW’s essential tools to support ECD centres 

 GROW believes that in order to be successful as a social 
entrepreneur in ECD, you need to have a heart for children. 

 Secondly, you have to have a head for business. This entails running 
a professional centre in all respects, including quality service 
administration, being registered, and the ability to work with other partners in the sector. 

The sector needs to approach ECD centres with both education (impact) and sustainability goals – as 
social enterprises – and provide the support necessary to achieve these goals. 
 

How does GROW work with social entrepreneurs? 

 

It is ineffective to tell or instruct the business owner how to improve things, as training is not a one-

way street. The GROW programme conducts all training, development and mentoring sessions in an 

experiential manner, with the goal of instilling in practitioners the necessary tools to implement 

learning. 

 

GROW training includes the following components: 

 
The GROW App is available without charge and accessible to principals, teachers and parents. 

Developed over the last eight years, the App is an example of the components mentioned above. It is 

a practical tool, based on understanding the many challenges and requirements for ECD centres to be 

compliant and provide professional services, including all of the complex administration. GROW 

creates a safe place to ask questions, whether they be personal, regarding a child, parent or the 

business, and nurtures the network, through coaching, counselling and mentoring the individual.  

 

Social entrepreneurs are leaders, meaning ECD owners require leadership skills to run their centres 

successfully. These include: 

 

“Tell me and I forget. 

Teach me and I 

remember. Involve 

me and I learn.”- 

Benjamin Franklin 
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 Communication skills, both written and verbal, that are necessary to meaningfully engage 

with customers, parents, funders and other partners. 

 Management skills, for managing people and having difficult conversations which are 

necessary in a leadership role. 

 And lastly, business skills where running an ECD centre shifts from the narrative of charity to 

enterprise.  

 

 
 

In closing, Tracey noted that the sector requires a repository where practitioners can get answers to 

questions as they arise, coupled with practical tools that are easily available and accessible. 

 

QUESTIONS & ANSWERS 

Q. Are there any issues with practitioners receiving funding to join the GROW/Indaba Foundation 

network? 

A. The finance that GROW provides to practitioners is a mix between grant finance and very low cost 

impact finance at 5% per month, which covers administration. Each centre gets a customisable plan 

based on affordability, with a blended finance model for that. Many funders are experimenting with 

this new way of thinking, with GROW also changing their strategy from that of franchising to taking 

the ECD owner on a journey that starts with investing in a quality early learning programme or 

financing to improve infrastructure.  

The approach of the Indaba Foundation is to help individuals establish a socioeconomic foundation so 

that they can participate in accessing government funding. The aim is to see practitioners bolster 

themselves in order to afford centre registration, as this is crucial to the system. 
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COMMENTS 

“The Early Learning Resource Unit (ELRU), which is one of the Social Service Outsourcing (SSO) 

organisations assisting with the registration component in the Western Cape, discovered that 

governance is the critical component that is missing in ECD centres, with administration not 

functioning as it should. The centres normally do not have the necessary Human Resource (HR) 

practices in place, such as staff contracts, to be considered a quality ECD centre. As a result, the sector 

needs to shift its focus more towards governance, HR, and the day to day operations of an ECD 

facility.” Faadiela Ryklief 

“The Children's Act doesn't allow the state to subsidise unregistered centres. Delinking subsidisation 

from registration would require a legal change to the Children's Act, which is very unlikely considering 

that there has only recently been a round of amendments made. What seems more likely would be to 

get graded registration through Vangasali Bronze, Silver and Gold, which will allow some form of 

registration for subsidisation – and from there, greater levels of development. There is pre-registration 

support, in the form of the infrastructure grant, as part of the conditional grant that the DBE is 

currently looking at in terms of how to use it to expand registration access.” Kayin Scholtz 

 

INTERPROVINCIAL CoP UPDATES 

 
The provincial CoPs (MP, WC, and KZN) are intended to connect what is happening in the provinces to 

the National CoP. The provincial CoPs are led by a champion who works for an organisation that has 

the resources to manage and facilitate the CoP. They are key in bringing together people at grass root 

level to discuss issues of concern that are relevant and pressing to them.  

 

This session discussed the successes and challenges that facilitators encountered in their respective 

provinces, as well as any suggestions for what should happen in the coming year in terms of provincial 

CoPs: 

 

Mpumalanga Update: 

 

Modupi Mazibuko, the ECD Programme Manager at Penreach and champion for the Mpumalanga 

(MP) CoP, gave the update. 

 

The CoP covered the following topics this year: 

 

 The Real Reform Campaign, which is looking at unlocking municipal support for ECD with the 

aim of getting the voices in the sector heard at IDP forums and for ECD centres to begin to 

speak about the challenges they are confronted with in their respective communities. 

 The MP Department of Education (DoE) gave an update on the function shift. The aim was to 

address the sector on the department’s current state of readiness.  
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 The CoP also focused on the importance of parental involvement in ECD, with presentations 

from organisations that are implementing a parental component sharing some of their 

successes and challenges. This was a call to everyone on how parents can be involved in the 

education of their children, which is currently proving to be a challenge in the value chain of 

ECD. 

 A focus on the future of training and qualifications, tapping into opportunities for 

professionalising the sector and as a result, creating a career path for practitioners. 

 GROW Educare presentation on using business principles to grow ECD centres and make them 

sustainable. 

 

Highlights Challenges 

 Hybrid approach introduced by the 
Covid-19 pandemic attracts more 
participants 

 The presence of DBE and DSD officials in 
meetings 

 Increased awareness and capacity 
within the sector, with more 
beneficiaries joining CoPs 

 Absence of local municipal structures 

 Department of Health missing in forums 

 Poor network coverage in remote 
communities makes it difficult to reach 
some of the crucial practitioners, as a 
result limiting access and participation 

 

The Mpumalanga CoP is looking forward to the following in 2023: 

 

 The continuation of advocacy campaigns, addressing issues that ECD centres are faced with 

 More partners as well as officials from all departments and local municipalities involved in the 

ECD CoPs to drive the process towards ensuring that the issues of children are central and a 

priority to the province. 

 

Western Cape Update: 

 

Kayin Scholtz, DGMT ECD Resource Hub Manager and Western Cape (WC) champion presented on the 

BRIDGE WC ECD CoP. He noted that the CoP has seen some transitions this year with Kauthar Conrad 

leaving BRIDGE and the CoP early in the year, and Maurisa Moloto taking over from her as co-facilitator 

and coordinator of the WC CoP.  

 

The CoP has made certain that it shares very high quality information in order to get useful information 

into the local ecosystem. 

 

 Last year (2021) the CoP held a parenting programmes seminar (which was transformed into 

a Parenting Programmes for ECD Knowledge Product early this year with support from 

individuals in the sector). The session was about understanding the kinds of traumas facing 

ECD practitioners in the country. 

 A CoP on monitoring and evaluation looked at how to monitor and evaluate ECD programmes, 

using case studies from SmartStart and iKapa Data on the ECD census, conducted in 

partnership with DBE. 

https://www.bridge.org.za/knowledgehub/parenting-programmes-early-childhood-development-knowledge-products/
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 The third and final CoP of the year was around opportunities to scale human resource 

development in the ECD sector, with a presentation from Ilifa Labantwana and NECDA looking 

at challenges and opportunities from NECDA’s perspective, as well as findings and 

recommendations from a previous ETDP SETA chair from her time (2013-2018) as research 

chair. The CoP ended with a showcase of Data Innovator’s Impact Board and DGMT’s ECD 

resource hub. 

 

Highlights Challenges 

 High quality relevant information with good 
presenters 

 Reasonable attendance compared to 
previous year’s 

 Zoom meetings compete with one another 

 Information can sometimes be repetitive, 
which affects attendance 

 Struggle to create the same sense of 
community that comes with meeting in person, 
which is a much warmer connection  

 No specific advocacy or work stream being 
generated by the CoP making it feel more like 
a seminar as opposed to a place where the 
sector can collate and create resources 
responding to challenges experienced 

 

 For 2023 the WC ECD CoP would like to look at what opportunities there are to resource early 

learning programmes, particularly from SETAs, to scale training for ECD practitioners. 

 Continue to track the implications of the function shift for social service organisations in the 

WC which are sub-contracted by the DBE to deliver support to early learning programmes.  

 Tracking the Second Children’s Amendment Bill (SCAB) with proposed amendments hopefully 

to be finalised early next year. 

 Continue with the local government campaign to increase the responsiveness of local 

government to ECD challenges, with further opportunities to engage in legislative and policy 

conversation as the sector moves forward. 

 

KwaZulu-Natal Update 

 

Patsy Pillay, Director of New Beginnings, National ECD CoP facilitator and KZN champion gave an 

update on the KZN provincial CoP. 

 

On a positive note, KZN saw the sector come together and offer support starting in 2021 with the civil 

unrest and continuing this year with the floods. The Do More Foundation was one of the organisations 

that responded by providing nutrition support to the many ECD sites affected, which continued this 

year. 

 

Pertaining to the professionalisation of the sector in the province, it appears that universities have not 

done enough to try to partner with Resource and Training Organisations (RTOs), with UKZN stating in 

presentations that practitioners with NQF level 4 legacy qualifications, which will expire in June 2023, 

will not be accepted to study further.  
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The university mentioned that it will offer a four-year course that equates to a degree, and 

practitioners would need to demonstrate that they are working towards an NQF level 6 diploma in 

order to be accepted. There was a resolution that the sector should meet with the university because 

practitioners who have been working on the legacy qualification for years will be unable to advance 

in their careers. Furthermore, there is no way for them to obtain funding for a four-year full-time 

degree. 

 

There is a need for the sector to unite around a common vision and goal in order to ensure that 

children and ECD practitioners end up receiving what they deserve. 

 

Highlights Challenges 

 Project Preparation Trust (PPT) strategy 
on the role of government in ECD to be 
presented to local government this year 
or early next year for approval (was one 
of the CoP topics) 

 CoP at UKZN addressing career pathing 
for ECD practitioners. ECD practitioners, 
Government, RTOs and the university 
were able to talk to each other 

 Topics relevant to the constituency  

 Not being able to have physical 
meetings 

 Information not circulating to the 
grassroots 

 A lot of collaboration, partnerships and 
structures being set up, diluting the role 
of BRIDGE 

 Sector still divided with organisations 
pulling in different directions 

 

Patsy concluded the session by emphasising the importance of continuing advocacy on various 

issues, such as how to increase provision and access to ECD facilities, provide training opportunities 

to practitioners (getting the SETA 's on board) on aspects related to the function shift and policies in 

the sector across provinces, and the need to draw government officials to CoPs. 

 

PLENARY DISCUSSION 

 
There is little emphasis on ensuring that ECD centres are registered, which would aid in ensuring 

quality programmes. Also, rather than providing recipients with ‘just a piece of paper’, training 

should be recognised, implemented, and coached, with teachers given the opportunity to do 

practical activities in order to build resources. Registration and qualification are linked to the quality 

of an ECD programme. 

 

The government is currently investing in quality assurance and a framework is being piloted in the 

field with opportunity to further engage with it in the near future. One of the major quality 

constraints is resourcing, due to the issue of subsidisation. 

 

There are difficulties in enrolling practitioners in higher education, particularly in KwaZulu- Natal, 

where the University of KwaZulu-Natal (UKZN) will not accept practitioners with a vocational level 4 

qualification as entrance without proof that they are progressing to level 6, once the degree is made 

available. These are some of the challenges which the sector can address with the new Quality 

Council for Trades and Occupations (QCTO) curriculum. 

 

What is it that BRIDGE should consider for the new year? 
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 Showcase the new NECDA QCTO curriculum. 

 Pay attention to what quality means in varied contexts and get practitioners involved. This can 

be through the use of BRIDGE’s Practitioner Quality Reflection Tool or other methodologies 

because merely having ECD programmes is not going to change child outcomes.  

 Take note of Ilifa Labantwana’s work around quality. 

 Look at how the sector can scale the QCTO qualification and subsidise training. It might be 

important to politically influence the allocation of resources from the SETAs for ECD 

practitioner training. 

 Showcase the work of organisations like Real Reform, NECDA and other organisations doing 

excellent work in ECD. 

 Step up their role as a member of the Real Reform for ECD steering committee. 

 Ensure government officials are invited and encouraged to participate in provincial and 

national CoPs. 

 Provincial CoPs to continue with support from BRIDGE. 

 Think about how the sector can strengthen ECD forums that exist all over the country and 

enable them to be a part of BRIDGE in some way. 

 CoPs to reach down to communities, an example could be using organisations like the Do 

More Foundation to provide the technology to ensure participation. 

 Host hybrid CoPs. Zoom meetings have brought more people on board especially for the 

national CoP. 

 Run a campaign on the professionalisation of the ECD sector, starting with asking parents to 

pay fees. Highlight the need for subsidisation and financial support. 

 Continued advocacy and lobbying on the issues of professionalisation and training, looking 

broadly at what professionalisation means, and asking whether the qualification structure is 

meeting the needs of the various people involved in ECD and the workforce. 

 

COMMENTS 
 

“Zoom enables CoP participants to dip into other provincial CoPs, awarding them the 

opportunity to be a part of topics that are relevant across provinces.” Pam Picken 

 

“Training has costs, and practitioners do not have enough to pay for it – and once they are 

qualified, they also do not have a career path in the sector as it is currently.” Andrea 

 

CLOSING AND CHECKOUT 
 

Patsy thanked participants and speakers for their time and contributions, emphasising that BRIDGE 

CoP’s highlight collaboration as the key, by showcasing the work of organisations, alerting the sector 

to what's happening, who's doing what, what the government is doing, what are the new policies? 

And where the sector should provide feedback. 

https://www.bridge.org.za/wp-content/uploads/2019/04/ECD-Practitioner-Quality-Reflection-Tool-1.pdf
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PARTICIPANT LIST 

 

First Name Last Name Organisation 

Adelle Naidoo New Beginnings 

Akani Mkansi BRIDGE 

Andre Shearer Indaba Foundation 

Andrea Sciarappa Tools for School 

Arista Bouwer Private 

Bilkish Vawda Grow with Pretty Palms Educare 

Brenda Nkosi-Bakare Sasol 

Carol Dlamini Cell4Change 

Catherine Mary Fry Ukhanyiso Ebantwini NPC 

Colleen Walter Safe and Sound Learning Asssociation 

Dr Pat Moodley Education 

Erika Jooste Sesame workshop 

Ethel Kubalasa South African Education Project 

Faadiela Ryklief ELRU 

Gill Naeser ECD Specialist 

Godwin Perils Bridge 

Hanli Human Stellenbosch University 

Hanne Huysmans VVOB 

Jade Pieterse Centre for Social Development in Africa 

Janet Beyrooti Curro Holdings 

Jeffrey Wienand Preschools 4 Africa 

Jenny Dry IBL 

Joan Orr Opti Baby/Dibber 

Karen Chambers Care for Education 

Kayin Scholtz DGMT 

Khosi Nkambule BRIDGE 

Linda Smith Care for Education 

Lonagugu Mthembu Midlands Community College 

Lyndsey Petro GROW 

Lynn Stefano Lulamaphiko 

Magdelize Janse van Vuuren Play Learn Win 
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Margie Roper Khulisa 

Margie Vorwerk BRIDGE 

Mari van der Merwe Communities, Children and Responsible 
Care 

Mathapelo Sehume Schoolnet SA 

Melissa King BRIDGE 

Modupi Mazibuko Penreach 

Ntombenqaba Precious Petros Masakhe Community Development 
Programme 

Pam Picken Do More Foundation 

Pateka Mtintsilana Loaves and Fishes Network 

Patsy Pillay New Beginnings Training & Development 
Org 

Philisiwe Ndlovu toyota teach 

Poonam Dwarkaram Letcee 

Precious Msimango ForAfrika 

Pru Ramsey Indaba Institute 

Rebecca Wakeford Midlands Community College 

Shireen Miller YES 

Tessa Browne Africa Reggio Emilia Alliance 

Theresa Moila VMC BUSINESS SOLUTIONS 

Theresa Tigere Humana People to People in SA 

Tracey Chambers GROW Educare Centres 

Tumi Erasmus BRIDGE 

Tumi Moalafi Sasol Foundation 

Ursula Assis Dibber International Preschools 

 

Useful Resources Shared 

Indaba Foundation Theory of Change: https://www.bridge.org.za/indaba-foundation-theory-of-
change-with-hyperlinks-nov-2022/ 
Ilifa Labantwana Universal plan for 3 year acceleration plan for ECD funding: 
https://ilifalabantwana.co.za/wp-content/uploads/2022/10/ECD-Acceleration-Funding-2022-
Digital.pdf 
Real Reform for ECD website: https://www.ecdreform.org.za/ 
Subscribe to join Real Reform for ECD here: https://ecdreform.us2.list-
manage.com/subscribe?u=181f5d7867415edc7d47d2f46&id=aff1b97196 
To be a part of the GROW network you can reach out to Lyndsey Petro (Head of Partnerships) - 
Lyndseypetro@growecd.org.za, to see if there are opportunities to partner and collaborate.  

 

https://www.bridge.org.za/indaba-foundation-theory-of-change-with-hyperlinks-nov-2022/
https://www.bridge.org.za/indaba-foundation-theory-of-change-with-hyperlinks-nov-2022/
https://ilifalabantwana.co.za/wp-content/uploads/2022/10/ECD-Acceleration-Funding-2022-Digital.pdf
https://ilifalabantwana.co.za/wp-content/uploads/2022/10/ECD-Acceleration-Funding-2022-Digital.pdf
https://www.ecdreform.org.za/
https://ecdreform.us2.list-manage.com/subscribe?u=181f5d7867415edc7d47d2f46&id=aff1b97196
https://ecdreform.us2.list-manage.com/subscribe?u=181f5d7867415edc7d47d2f46&id=aff1b97196
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The CoP is reminded of BRIDGE’s knowledge management role. All meetings, presentations 
and discussions are captured and shared on BRIDGE’s Knowledge Hub. To access the 

Knowledge Hub, click Here. 


