Western Cape M&E Community of Practice
Meeting Highlights 19 May 2022
Online: Zoom.US

PRESENTATIONS
1

2

Title

SAMEA Announcements

Presenter

Eleanor Hazell

Organisation

SAMEA & JET Education Services

Key Theme

Resources and tool sharing

Title

OVC Measure Dashboard Presentation

Presenter

Meyer Conradie

Organisation

Mosaic Community Developments

Key Theme

Tech for data collection

Number of participants: 17
Useful Resources Shared
Join the BRIDGE Western Cape M&E CoP LinkedIn closed group:
https://www.linkedin.com/groups/9189399/
Register to receive communications and be added on the database for the M&E and WC M&E CoP:
https://bit.ly/3yP0rW2
SAMEA GLOCAL evaluation week: https://glocalevalweek.org
SAMEA: talk@www.samea.org.za
Twitter: @SAMEA_ZA
Linkedin: SAMEA
SAMEA LinkedIn group: https://www.linkedin.com/groups/2827202/
OVC Measure, A management platform built for NPO’s and government organisations working with
orphaned & vulnerable children: https://ovcmeasure.co.za/
Mosaic: https://mosaicsa.org/
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SCENE SETTING
Maurisa Moloto, the Western Cape (WC) M&E CoP coordinator and co-facilitator, welcomed delegates
to the first WC M&E CoP for 2022 before handing over to Anniza De Wet, who is the Social Impact
Manager at Valcare, and facilitator for the CoP. Anniza went over the day's agenda, beginning with
welcome and introductions from participants, who were asked to state their names, the organisation
they work for, and where they are calling in from.
The aim of the CoP is to come together as a network to share resources and collectively work together
to achieve change by influencing the sophistication of M&E in the Western Cape. The CoP is really
about how we can come
together to help each other
and add value to the
industry. ‘The overall vision
is to grow engagement in
order to facilitate deep and
meaningful conversations
and not to merely grow the
membership of the CoP.’ The
big question being how do
we really support the
network? One of the ways in
which BRIDGE and the CoP
aim to do this is through
knowledge products, which can only be created through engagements with members.
The aim is to have topics under the themes mentioned above by creating a space where they will be
of value.

Results on themes and topics from the poll
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PRESENTATIONS: Eleanor Hazell - South African Monitoring and Evaluation
Association (SAMEA) Updates
Eleanor Hazell shared upcoming events and news from SAMEA:
●

●

●

There is a free SAMEA KZN MELN/SAMEA webinar coming up on: Applying Deliverology to
Enhance the Performance of “Game Changers” Initiatives in the Western Cape Provincial
Government 09h00 (SAST), Saturday 28 May by Chaline Mouton from Strategy Execution
Advisors (SEA).
Also coming up is the gLOCAL evaluation week 2022 - 30 May - 3 June, which is an
international initiative with all events hosted by SAMEA online and free, in partnership with
UNICEF, CLEAR-AA and WFP with a panel discussion on lessons learned regarding the
development & support of Emerging Evaluators (EEs) in internship programmes. 11h00
(SAST), Wednesday 1 June: https://glocalevalweek.org/event-detail/44319. You can also
check what other things gLOCAL will be hosting during evaluation week to see what could be
of interest to you
SAMEA online building capacity workshops

Introduction to research for
evaluation, it is targeted at Emerging
Evaluators and teams that will be
involved in undertaking SAMEA
hackathon rapid evaluations, 3 day
workshop, week of 20-24 June. This
workshop is aimed at emerging
evaluators with limited or no prior
evaluation research experience. The
aim of the workshop is to provide a
general introduction to evaluation
research and to upskill participants
in selected data gathering tools and
basic data analysis and report
writing skills to enable them to
partake in evaluations as part of a
team after the workshop

●

Evaluation is constantly evolving, as the world
evolves and is faced with different crises. There
has been a drive to move towards conducting
evaluations remotely which has presented its
own set of challenges. Many commissioners
have seen this as a good opportunity to save
funds and reallocate limited resources. SAMEA
spearheaded the development of a guideline
on virtual evaluation and training is being
developed on this. This virtual evaluation
training will share methodologies for collecting
and presenting evaluation data and highlight
the strengths and limitations of each. At the
end of the training session, participants should
have a good understanding of the different
methods and tools that are available for
conducting evaluation remotely and be
equipped to undertake one. Applications from
individuals and organisations who are planning
to undertake a virtual evaluation and would be
willing to field test the guideline are welcome.
Intermediate level 2 day workshop, week of 2024 June

In July there will be training on
how
to
incorporate
climate/ecosystems and equity
criteria into evaluation, started
at the evaluation hackathon
targeted
at
organisations
planning
to
undertake
evaluations and pilot the draft
guidelines, mid July (date tbc)

Then the highlight of the year being the 8th Biennial SAMEA hybrid conference, which will be
held at the Hilton Hotel, Sandton, Gauteng from 21 – 23 September 2022 and online.
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Meyer Conradie - Mosaic Community Developments - OVC Measure
Meyer Conradie from Mosaic Community Developments presented on the organisation's data
collection tool OVC measure. Mosaic was started in 2008 with the vision of seeing South Africa’s
orphaned and vulnerable children grow up in families where they are cared for and loved. The
organisation has four community centres, one in the Western Cape, North West, Northern Cape and
the Eastern Cape with the function of running orphaned and vulnerable children programmes with
families based in the townships.
The organisation is in the process of scaling its operations using a partnership model where they
partner with other organisations in the orphan and vulnerable child care space to implement some of
the programmes and systems that they have developed over the years.
During the process of doing his Master’s degree Meyer realised that there was not enough data to
serve the orphan care space, with no real life value given by the academic approach to research. The
biggest research at the time when it came to vulnerable and orphaned children was on 3000 children
from 3 different countries in Africa, which was not a good representation of what the orphan care
world really looks like. The aforementioned in turn created an opportunity for Meyer to serve and
invest in the orphan care space.
The solution was capturing data in order to measure impact using OVC measure, which is about
measuring the change that happens within a child's life. For example, if a child is part of a feeding
scheme one does not necessarily want to see the number of meals that child received but rather their
impact, which can be found by measuring how much weight the child has gained over time as a result
of those meals.
One thing about data capturing, analysis and reporting is that you need to have a good system to
capture it, Meyer added. Even before you start with the system you have to have a process, which
starts with clear indicators set out in your change theory.

“Most of the world
will make decisions by
either guessing or
using their gut. They
will be either lucky or
wrong.” – Suhail
Doshi

With OVC measure one can probably capture the data that is
captured from all beneficiaries in an excel spreadsheet, but it
is one thing to capture data and use it once a year or to
compile an annual report to your donors, and it is a whole
other thing to capture data to use on a day to day basis.
Which is what OVC measure is all about, “it is not about M&E
for the sake of reporting but M&E for the sake of decision
making.” According to Meyer, in our day to day decision
making we look at the environment around us and get data
points from the things that we see and know as part of our
experience, but when working with children one cannot be
lucky or wrong. We cannot use just our gut when making
decisions on what interventions should be planned for when
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dealing with a specific child or how to determine themes of programmes, which should be determined
by data.
OVC measure was developed to answer the question ‘how do we use data to drive our daily decision
making in real life?’ The key moment being when Meyer visited the Department of Social
Development and asked where they kept all the data they gathered and the response was that it was
in steel filing cabinets. With data being pulled out once a year or when there is a negative situation
with a child having to appear in court because they stole something or worse.
The difference with OVC is that the dashboard is in real time with indicators of where a child’s life is
headed which can help prevent some of the negative situations from happening, with the decision
making around a specific child driven by data.
The heart of OVC measure is not so that you have data to write beautiful reports at the end of the
year but so that it can drive daily decision making. With a platform like OVC measure an organisation
can get on the system and search how a beneficiary is doing, which captures all the static data on a
beneficiary, attach documents like birth certificates which can later be downloaded, enrol
beneficiaries in programmes, capture any notes and do assessments. The ease of use compared to
using excel spreadsheets is how fast users can sort through data. It is one thing to capture data, but
to have it readily available is another.

OVC Measure home dashboard
OVC measure has 8 different domains that are considered, ranging from food and nutrition, shelter
and care, protection, health, education and skills training, spirituality and community, economic and
psychosocial with 2 sub domains under each domain. Each data point is broken up into a set of
different questions with a lot of the thinking taken out of the process. The system already provides
relevant questions for each child. The system prompts the user in different intervals: monthly basis, 2
weeks, to answer specific questions regarding each child. The system blocks you from putting in the
wrong data because there is a set of pre-selected data you can choose from, limiting the room for
error in data capturing.
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So now that I have captured all of this data, what do I then do with it? OVC helps you see where you
need to invest your resources .e.g. looking into economic wellbeing of your beneficiaries you can find
that income is actually doing okay, but the issue is with debt which then means that if one wants to
improve the economic wellbeing of beneficiaries they would need to focus on debt counselling or debt
education and not so much on income. This is where the data becomes a tool that drives daily decision
making with regards to the programme. It is about data driven decision making and not just for annual
reports. The aforementioned can only be done if you have a system that gives you that data in a way
that you understand it.

QUESTIONS & ANSWERS
Q. Meyer, can you talk about the time and effort it took you to develop this app and how much it cost
your organisation?
A. To date OVC measure has spent R2,4 million on the system and the better part of 3 years to get it
to where it is now.
Q. Is the system available for other organisations to use?
A. Earlier on it was developed just for us, but it has now been span out as a for profit business that sits
as a standalone business in itself with 16 organisations already signed up and using this platform with
the goal of getting as many organisations to use the platform. The goal is to get it to grass roots
organisations with a pricing model based on size, charging per beneficiary profile that is active with
larger organisations working on a set monthly fee. All capabilities are accessible.
Q. Does that mean OVC measure is customisable for organisations?
A. Organisations can choose what they want to use and create custom fields, forums and notes.
Q. You mentioned at the onset that the systems are based on having a Theory of Change with solid
indicators. Theories of change are often living documents. How flexible is your system to respond to
a change in the Theory of change?
A. Within OVC measure which is specifically designed for orphaned and vulnerable children, it is only
now expanding through other organisations to measure the wellbeing of adults. At the moment the
assessments and data points are focused on measuring a child’s wellbeing, with the framework based
on an internationally standardised child wellbeing framework. Based on that framework with a
number of researchers specialising in each of those domains they came up with each data point and
specific indicators to determine a child’s wellbeing. So the assessment part is not flexible, because it
is built on a fixed framework, with fixed indicators at least to OVC’s knowledge for now, but with
regards to how you capture notes and customer forms you can gather your own data. There is a need
to get to a level of some consistency in how we measure, by using the same framework and indicators
so that it is easier to compare and get to a point of best practice. If we are measuring using different

6

frameworks, then we are not able to compare programmes making it impossible to provide learning
from the best possible practice.

COMMENTS

“This is why I prefer
M&E to research:
done well, M&E is
research skills applied
for problem solving
and other
useful/practical
purposes. The OVC
measure dashboard is
a great
example/application
of this.”

“This is a very
emotional field, we
have to use our
humanness in data
capturing, so that it
does not just remain
as data capturing. We
capture & use data for
a purpose but let’s not
take out the
humanness in who we
are, our feelings & our
gut and the ability to
link with children. Our
emotions should not
be taken out of the
equation.”

“We can never throw
the human factor out
of the equation. ‘You
don't throw the baby
out with the bath
water.’ By using data
you can save a lot of
resources in terms of
time and money. If
you are not using data
then you are forced
into situations where
you do not know what
the real situation is.”

“The system makes
one aware of things
that as a human you
might miss when
working with a child.
So it is about finding
that balance between
emotions and data.”

ACTIVITY: TECH FOR DATA COLLECTION
1.
data?







What are you currently using to collect
Excel spreadsheets
Fieldworkers develop the scope of data
to input manually using graphs, etc.
GSuite
Data Studio for dashboards
Large scale data collection
Looking for advice on user friendly cell
phone application

2.
What is the biggest challenge you
experience with using tech in data collection?











It is very limited in the type of
information it captures
There are challenges in terms of the
audience in which you collect data with
technology based on how user friendly it
is and how accessible it is
Can get complex
Tension with the budget limits scope to
develop a tool vs knowing the need
External databases
Design front end yourself
It is a minefield, data heavy and we need
training
Open to suggestions on the best tech
systems to use
One needs to be organised and know
where to start and how to store data
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CLOSING AND CHECKOUT
Anniza encouraged participants who are not already on the BRIDGE M&E database to go on the
BRIDGE website to register in order to get communication regarding the CoP. There are 2 CoPs left for
the year with the upcoming one being in partnership with Early Childhood Development (ECD). For
anyone who wants to grow their knowledge or share their expertise in the sector, you can join the
closed LinkedIn group to influence monitoring and evaluation in the Western Cape. Anniza closed off
the sessions with a Menti meter for participants to share what they took away with them from the
session. See results below

The CoP is reminded of BRIDGE’s knowledge management role. All meetings, presentations and
discussions are captured and shared on BRIDGE’s Knowledge Hub, as are any other specific
knowledge products relevant to M&E. Here is the link to this.
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