CONNECTED EDUCATION
EVERY LEADER. EVERY TEACHER. EVERY LEARNER

B RI D G E N ational
ECD Com m unit y
of Prac tice

W H AT I S A

COMMUNITIES OF PR ACTICE

A community of practice (CoP) is
a group of people with a common
interest who come together to
learn more about it.
C o P ? BRIDGE is a leader in
setting up, managing
and running communities of
practice in different educational
fields.

Inputs

Activities

Outputs

• Need & purpose

• Sharing information

• Knowledge products

• Common interest

• Sharing practices

• Joint ventures

• Multi stakeholders

• Sharing resources

• Maps

• BRIDGE methodology

• Identifying and solving problems

• Pilot projects

• Facilitator/champion

• Networking

• Resources, guidelines & tools

• Administrative support

• Forming partnerships & relationships

• Shared practice models

• Venues & logistics

• Responding to policy developments

• Funding

• Creating products & resources
• BRIDGE Knowledge Management

P U R P O S E O F T H E N AT I O N A L E C D
COMMUNIT Y OF PR ACTICE

T H E I M P O R TA N C E

The aim of this community
of practice is to facilitate
Funders
interaction between diverse
Regulatory/
Training
players in ECD, and to
Quality
providers
Assurance
share knowledge about
bodies
ECD from a range of
different perspectives.
By harnessing our
Government
ECD CoP
NGO
(DSD, DoH,
collective power, we
STAKEHOLDERS
Forums
DBE, DHET)
believe that we can
contribute to systemic
improvements in the
ECD system.
NGOs
Practitioners
Academics

OF ECD
BRIDGE believes that the provision of
quality ECD services (for both basic
and developmental needs) has a
lifelong and positive effect on children.
Children who receive the appropriate
ECD services from a young age have
a higher chance of performing better
at school, and can contribute to the
social and economic wellbeing of the
country. It is important therefore that
ECD services are well-coordinated and
delivered effectively by all the relevant
stakeholders, as outlined by the
National Integrated ECD Policy of 2015.

W H AT H A P P E N S I N A N E C D

EXAMPLES OF THE ECD CoP’S

CoP MEETING?

ACHIEVEMENTS

The CoP holds four meetings a year. These events
might include:
• Expert input on aspects of ECD
• Showcasing organisations or innovations
• Panel discussions
• Group activities on specific topics
• Hands-on exploration of resources or practices
• Discussion of links between ECD policies and on-theground realities and practices
• Updates and information-sharing on key events or
issues in the ECD landscape
• Formation of specific interest groups or task teams
to pursue a line of action

• The CoP debate on ‘what is quality in ECD?’ led to the
development and piloting of the ECD Practitioner
Quality Reflection Tool, finalised in 2019.
• A CoP task team gave input into the development
of the Occupational Certificate: Early Childhood
Development Practitioner NQF Level 4.
• Using data from the CoP, BRIDGE maintains the ECD
Resource & Training Organisations Map which gives
information on training provision across South Africa.
• CoP members participate in and report back on key
committees or forums (e.g. the ECD Inter-sectoral
Steering Committee under government’s National
Stakeholder Forum; National ECD Alliance [NECDA]).

HISTORY OF THE ECD CoP
The CoP has connected me
with organisations whose work
complements our core work, but
adds a different dimension (such as
a focus on early learning barriers)
which we need in our programmes.
ECD CoP PARTICIPANT

The National ECD CoP began in 2013. While it takes
place in Gauteng, people from other parts of the country
sometimes attend. Our database now includes over
850 individuals or organisations representing different
stakeholder groupings. Provincial CoPs have been
established in the Western Cape, KZN, Eastern Cape and
Mpumalanga. These CoPs liaise with the national CoP but
also shape their own agendas.

KNOWLEDGE MANAGEMENT
AND THE ECD CoP
Knowledge management for the ECD CoP means spreading
the different types of information, practices, tools and
resources that are shared in CoP meetings. All presentations
and discussions are captured in Meeting Highlights, and a
number of other types of ‘knowledge products’ that come
out of the work of the CoP are widely disseminated to the
sector in general through the BRIDGE website.

Share
learnings
and
resources

Document
progress

Catalyse
action
Facilitate
reﬂection

AIMS OF THE
KNOWLEDGE
MANAGEMENT
PROCESS

Identify
levers of
change

Spread
success
stories
Avoid
duplication

All knowledge products relating to CoP activities and achievements
are on the ECD tab of the BRIDGE website www.bridge.org.za.
Please contact info@bridge.org.za if you want to take part in this CoP.

Facilitate
collaboration

Support
replication
of good
practice

