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What is a CoP?
òA community of practice(CoP) is a group people with a 
common interest who come together to learn more about 
it.  BRIDGE is a leader in setting up, managing and running 
communities of practice in different educational fields.ó



Looking back 

Top Ten M&E Terms 
To Take Away In 
2019

Celebrating 10 years of collaboration

COP 1 MARCH

Impact/ Return on Investment/ Theory 

of Change

COP 2 JUNE

Measurement/ indicators/ targets

COP 3 AUGUST

Failures/ learnings

COP 4 OCTOBER

Sustainability/ context

Cross cutting 

themes
Timing/ context/ technology/ funding



Looking forward
What topics are we discussing this year?



Mentimeter
How many times have you 
attended or participated in 
the BRIDGE M&E CoP?



HIGHLIGHTS FROM 

THE FORMATIVE EVALUATION 

of the 

BRIDGE M&E COP 

M&E CoP Meeting 

17 March 2020 



Background 

ÅM&E CoPfunded by 
Zenex

ÅFormative Evaluation 
carried out by Saide

Starting point: CoPtheory and process, informed by individual 
M&E CoPobjectives 



M&E CoPOutcomes 
A Partnership between 

BRIDGE, SAMEA, Khulisaand Tshikululu



Evaluation Questions & Methods  

ÅExtent of participation and representation in the CoP

ÅHow the information and knowledge that has been 
generated and shared is being used to inform 
professional practice

ÅExtent to which planned knowledge products have 
been developed  

ÅWhether the partnerships established for each of the 
CoPshave emerged as planned 

ÅUse of virtual technology to extend reach of .wL5D9Ωǎ 
work  



Data collection methods 

Document 
Review

Observation

Review of 
monitoring 

data

Online 
survey Follow-up 

in-depth 
interviews



Findings                    Recommendations 

ÅProfile of the CoPis mixed 
(specialised M&E to 
general educators) & this 
diversity is seen as 
valuable

ÅCoPis a useful place in 
which to improve general 
knowledge & skills in M&E

ÅHaving a facilitator who is 
an M&E specialist is key 

Å Meeting highlights are 
used for PD, information-
sharing, reference/source 
material, and a means to 
contact others 

ÅNeed more time for 
group work & 
networking 

ÅNeed more systematic 
data collection, e.g. in 
relation to use of Tools 
and Resources, and 
tracking how knowledge 
gained is applied 
outside the CoP

Å Improve online 
participation 



ôThe CoPis neutral ground. It 
doesnõt matter what your 
background is, who you are or 
what you know. (M&E specialist)

ôThis CoPhas helped 
demystify M&E and to 
remove the fear element. 
(Participant)  

ôIt has helped to promote a mind shift from M&E is 
something that others do to us, to M&E being 
something we can do to learn and improve our own 
professional practice.  (Participant)



Implications: 
Two Reflection Questions

1. How can we better balance the needs of the two 
main groups who attend: the M&E specialists and 
the programme implementers? 

2. How do we strengthen ways in which M&E 
knowledge gained at the CoPis used and 
implemented outside the CoP, and bring these 
experiences back to the CoP? 

[Input ςimplementation/action ςreflection cycle]

Input

Action
Reflec-

tion 



Thank You!



BRIDGE M&E CoP
Focus for 2020 :
Common problems in M&E and 
where to solve them



Mentimeter
What is a challenge you face 
or have faced in your M&E?



Mentimeter
In one word what priority 
stands out?



THE CHALLENGES 
OF DATA

What I wish I had known at the start!

BRIDGE M&E COP

Khulisa Management Services 17 March 2020



What is data?

Data are individual units of information. 

A datum describes a single quality or quantity 
of some object or phenomenon. 

In analytical processes,data are represented 
by variables.

(Wikipedia) 



Data can take many forms



Routine Vs Non -routine data



Qualitative vs. Quantitative



Primary vs. Secondary



Primary data collection

Interviews (individual or group)

Surveys

Focus Group Discussions or Workshops

Observations

Participatory Tools (e.g. timelines, story boards, etc.)

Case Studies



Secondary data collection

Official records and surveys undertaken by government agencies, 

multilateral institutions, research institutes, or other aid agencies

Project documents and records. E.g. monitoring data

Literature reviews



Source: http://www.careerpoint-solutions.com/courses/unit/step -2-plan-for-data-collection-and-management/ Source: http://www.careerpoint -solutions.com/courses/unit/step -2-plan-for-data-collection-and-management/

http://www.careerpoint-solutions.com/courses/unit/step-2-plan-for-data-collection-and-management/


M&E is only as good as 

the data & systems to 

manage it  



Source: https://scottchaplowe.com/counting -people-reached/

https://scottchaplowe.com/counting-people-reached/


Data quality matters


