Sustainability Reporting
Integrating M&E for robust reporting
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The Why
Need to think long term

Sustainability reporting combines economic
performance with social responsibility and
environmental care. It aims to help businesses
set goals, measure performance and manage
change towards long term sustainable growth

ESG/non financial reporting demanded by
investors, governments and stock exchanges

ESG performance correlates to better financial outcomes
NB: poor disclosures can lead to a decline in
investments for a country
$87 trillion in investments available for ESG investing
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Frameworks/standards/disclosures
What do they all mean?

Sustainability report
Sustainability disclosure

Sustainability-reporting framework
Sustainability-reporting requirement
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SA landscape
• South Africa at the forefront of sustainability reporting from a regulatory
and compliance view (King iii)
• Since 2010 all JSE listed companies have to combine financial and non
financial reporting (integrated report)
o The JSE was the first emerging market as well as the first stock exchange globally
to introduce a sustainability index measuring companies on indicators related to
ESG practices (SRI)
o 60% of JSE listed companies have integrated reports
o Listed companies have stronger reports than those who are not (EY)

• Sustainability reporting has evolved from little guidance as to what it
should include to now having 12 initiatives in South Africa and 17
internationally.
o Examples include GRI, IIRC, KING IV, PRI,SRI, UN Global Compact

• But more needs to be done if sustainability reporting is to maintain its
integrity and value - It needs to be critically assessed against international
standards.
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SA now…
CONS

PROS

1.

Improvement in quality

1.

40% of JSE companies don’t have integrated report

2.

Improved connectedness of information

2.

Too much emphasis on financial performance

3.

Improved articulation of business models

3.

Not much evidence of integrated thinking

4.

Focus on how governance structures promote
value creation

4.

Lack of meaningful KPIs

5.

No clear distinction between "outputs" and "outcomes"

6.

Strategies to achieve strategic objectives are often lacking

7.

Tendency to concentrate on positive issues rather than more
balanced reporting

8.

Still too much compliance information

5.

More companies referring to the "capitals"
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Challenges
• Too many major reporting frameworks and standards - businesses having the
discretion to apply these as they see fit
• Investment industry struggles with valuing and analysing a company’s ability to
achieve and sustain long term value creation based on its environmental, social
and governance (ESG) considerations (JSE)
• Sustainability disclosures too loose and not related to financial performance
(McKinsey)
• Difficult to compare from one company to another and not always reliable
• Needn’t conform to shared standards in the way their financial disclosures must

• Disclosures selected based on what matters to them (stakeholder interests)
• Scope and depth of these disclosures differ considerably as a result of the
subjective choices
• South African companies generally don’t use integrated indicators - their focus is
on the triple bottom line concept

• More challenging aspects of sustainability are neglected – use low-level
compliance and conformance indicators
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Solutions

consistency/materiality/reliability
• Reduce the number of standards for sustainability reporting
• Greater standardization of disclosures and frameworks
• Standardization of sustainability reports to help allocate capital and engage companies
more effectively.
• Legal mandates requiring companies to issue sustainability reports
• Stronger ESG monitoring leads to better data
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Role of Monitoring and Evaluation
• ESG metrics and monitoring can serve as an indicator
of quality
• Can be used as a risk management tool to drive longterm returns.

• Help to identify a company’s future targets and whether
they are sufficient and the plan to reach them feasible.
• Provides comparable metrics (consistent, meaningful
and reliable)

• Can be audited
• Provide an outcomes measurement framework
focusing on real value
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OUR PURPOSE

GROW
PEOPLE
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GROW
BUSINESS

GROW
AFRICA
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USING BUSINESS AS A
FORCE FOR GOOD™

We are proud to be a certified B Corporation –
joining an elite community of over 2000 certified
B Corps in 50 countries around the world working together to redefine business success.
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OUR CAPABILITIES
At IQbusiness, we offer a number of services and solutions to help businesses grow.
Technology
Enablement
•
•
•
•

Agile Software
Development
Business Intelligence
Data Management
Digital

Human
Performance

Process Innovation
•
•
•
•
•
•
•

Process Engineering
Business Analysis
Targeted Operating
Model
Payments/Card
Customer Experience
Management
Innovation
Working Capital

•
•
•
•
•

Learning &
Development
Change Management
Strategic Human
Capital
Organisational
Design
Coaching &
Mentoring

Regulatory Analytics
And Sustainability
•
•
•
•
•
•
•

Risk Management
Analytics
Business
Sustainability
Monitoring &
Evaluation
Impact design
SROI
Compliance

Strategic
Advisory
•
•
•

Primary Research
Secondary Research
Knowledge Capital/
Management

PROJECT MANAGEMENT | PROGRAMME MANAGEMENT | QUALITY ASSURANCE
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