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Mentimeter   

Know your indicators  
 
 www.menti.com 
 
Enter code 65 95 57 
 
Answer both questions: 
 
What is the difference between an outcome and impact indicator? 
 
What is CREAM, SPICED & SMART indicators? 

  
 

 
 

http://www.menti.com/
http://www.menti.com/
http://www.menti.com/
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Definition  

Indicator 

•A variable ( its value changes)  

•that measures (objective calculation of 
value)  

•key elements of a programme or project 
(inputs, outputs, outcomes and impact)  
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Why indicators? 

•Indicators provides evidence of how much has been 
or has not been achieved. 

•Allows a large amount of data to be reduced to its 
simplest form 

•Can be quantitative ( Number related) or Qualitative ( 
narrative related) 
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Why are indicators important 

Are tools used 
to examine 
trends and 
highlight 
problems 

Early warning 
signals to 

predict future 
conditions 

If compared to 
targets, they 

signal the need 
for corrective 
management 

action  

Evaluate the 
effectiveness of 

various 
management 

actions 
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The M&E Lingo: getting the basics right 

Impact- The most significant realistic goal to which the 
strategy/project can contribute e.g. More African learners 

matriculating with Maths skills to access tertiary institutions.  

Outcomes- the intended change institutional performance, 
individual or group behaviour or attitudes, economic or social 
position of beneficiaries e.g. Increase in the number of African 

learners passing Maths at level 5-7. 

Outputs-the results coming from inputs or activities e.g. schools 
built, workshops held, books printed.   

Activities-The coordination, technical assistance, training, 
production, and other tasks that are organised and executed 

under the project.  
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The M&E Lingo: getting the basics right 

RSA DPME 

Impact 

Immediate 
Outcomes  

Outputs 

Activities 

OECD/DAC/UNDAF 

Impact 

Outcomes 

Outputs 

Activities  

USAID 

Strategic 
Objective 

Intermediate 
result 

Project Level 
intermediate 

result  

Activities 

EU 

Overall 
Objectives 

Specific 
Objective 

Results 

Activities 

DFID 

Impact 

Outcome 

Outputs 

Activities 

CIDA 

Ultimate 
Outcome 

Intermediate 
Outcomes 

Outputs 

Activities 
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Indicators in relation to results  

Indicators provide critical M&E 
data at every level (and stage) 
of program implementation 

• Was the program carried out as planned? 

• How well was it carried out?    
Inputs, Process 

• Did the expected change occur? 

• How much change occurred? 
Outputs, Results 

• Has the outcome changed in desired direction? 

• Does the change signal program “success”? 
Outcome, Impact 
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Examples of results chain and indicators 

Level of Results Inputs/Processes Outputs Outcomes Impact 

Key Results sought in 
programme area 

Funding, Facilities, 
materials provided 

STEM related subjects 
books printed 

Increased number of 
African learners passing 
STEM subjects with a 
quality pass.  

African learners 
accessing tertiary 
institutions  
 

Indicators  Amount of funds made 
available for schools 
using SI funds, cost 
share,  

Number of 
Mathematics textbooks 
printed 

% of learners passing 
Mathematics in level 5-
7 

% of African learners 
accessing tertiary 
institutions.  
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Frequency of reporting 

Impact- The most significant realistic goal to which the 
strategy/project can contribute e.g. More African learners 

matriculating with Maths skills to access tertiary institutions.  

Outcomes- the intended change institutional performance, 
individual or group behaviour or attitudes, economic or social 
position of beneficiaries e.g. Increase in the number of African 

learners passing Maths at level 5-7. 

Outputs-the results coming from inputs or activities e.g. schools 
built, workshops held, books printed.   

Activities-The coordination, technical assistance, training, 
production, and other tasks that are organised and executed 

under the project.  
Continuously  

Quarterly, 
semi-annually, 
or annually 

1-3 years 

2-5 years 

Frequency 
of reporting 
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Indicators are not  

•Are not objectives, goals, targets, results- 
the words improved, increased, gained do not belong to an 
indicator but a result. They rather describe a unit of 
information to be measure over time for example number of 
learners passing matric.  

•Are not just anything you can measure-  
every measure is not an indicator.  You need to measure units 
that demonstrates change  
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Steps in selecting indicators  

• Carefully consider the results desired. 

• Review the precise wording and intention of the objectives. 

• Be clear about what is expected to change for instance if its individuals, which individuals?  

 

Clarify the results statement 

• Team brainstorm  

• Refer to existing indicators  
Brainstorm or research a possible list of 

indicators  

• SMART,SPICED and CREAM 

 Assess each possible indicator 

• Narrow down  

• Consider the number of indicators and costs 
 

Select the best indicator 

• Indicator protocols are instruction sheets that capture the reason for selecting indicators 

• They identify plans for data collection, analysis, reporting and review Draft Indicator protocols 

• What exists in an area prior to action. 

• It’s a starting point from which change can be measured Collect baseline data 

• Finalise your selection 

• Refine your data collection instructions.  Refine indicators and protocols  



Page 15 

Steps in selecting indicators  

• Carefully consider the results desired. 

• Review the precise wording and intention of the objectives. 

• Be clear about what is expected to change for instance if its individuals, which individuals?  

 

Clarify the results statement 

• Team brainstorm  

• Refer to existing indicators  
Brainstorm or research a possible list of 

indicators  

• SMART,SPICED and CREAM 

 Assess each possible indicator 

• Narrow down  

• Consider the number of indicators and costs 
 

Select the best indicator 

• Indicator protocols are instruction sheets that capture the reason for selecting indicators 

• They identify plans for data collection, analysis, reporting and review Draft Indicator protocols 

• What exists in an area prior to action. 

• It’s a starting point from which change can be measured Collect baseline data 

• Finalise your selection 

• Refine your data collection instructions.  Refine indicators and protocols  



Page 16 

SMART SPICED CREAM 

Specific: Indicators should reflect those things the 
project intends to change, avoiding measures that 
are largely subject to external influences. 

Subjective: Informants have a special position or experience 
that gives them unique insights which may yield a very high 
return on the investigators’ time. In this sense, what may be 
seen by others as anecdotal becomes critical data because of 
the source’s value. 

Clear-Precise and unambiguous  
 

Measurable: Indicators must be defined precisely 
so that their measurement and interpretation are 
unambiguous. They should give objective data, 
independent of who is collecting the data. They 
should be comparable across groups and projects, 
allowing change to be compared and aggregated. 

Participatory: Indicators should be developed together with 
those best placed to assess them. This means involving a 
project’s ultimate beneficiaries, but it can also mean involving 
local staff and other stakeholders. 

Relevant –appropriate to the subject being 
measured 
 

Attainable: Indicators should be achievable by 
the project and therefore sensitive to the changes 
the project wishes to make 

Interpreted and communicable: Locally defined indicators may 
not mean much to other stakeholders, so they often need to be 
explained. 

Economic-Obtained at reasonable costs 
 

Relevant: It must be feasible to collect data on 
the chosen indicators within a reasonable time 
and at a reasonable cost. Indicators should be 
relevant to the project in question. 

Cross-checked and compared: The validity of assessment needs 
to be cross-checked, by comparing different indicators and 
progress, and by using different informants, methods and 
researchers. 

Adequate- Ability to provide sufficient 
information on performance  
 

Time-bound: Indicators should describe by when 
a certain change is expected. 

Empowering: The process of setting and assessing indicators 
should be empowering in itself and allow groups and individuals 
to reflect critically on their changing situation. 

Monitorable –easily monitored and amenable 
to independent validation 
 

 
Diverse and aggregated: There should be a deliberate effort to 
seek out different indicators from a range of groups, especially 
men and women. This information needs to be recorded in such 
a way that these differences can be assessed over time. 
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Rating indicators (The Tshikululu Way) : CREAM  
Rate an indictor 0 (Low) to 2 (High) to determine the extent to which an indicator is  

Indicator  C (Clear) R (Relevant) E (Economic) A (Adequate) M (Monitorable) Total Score  

Number of 
African learners 
passing Maths in 
Grade 10 

2 1 2 2 2 9 

Number of 
African learners 
passing Maths 
with a level 5-7 
in Grade 11 

2 2 2 1 2 9 

Number of 
teachers in SA 

0 0 2 0 2 4 
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Links to helpful existing indicators 

• https://www.indikit.net/ for SMART indicators (Relief and Development Projects) 
• https://iris.thegiin.org/ for impact investing  
• https://sustainabledevelopment.un.org/?menu=1300 – 17 goals, 169 indicators  
• https://www.gov.za/issues/national-development-plan-2030 – SA Government 

measures its development against the indicators 
• https://www.betterevaluation.org/en/search/site/indicators%20 – a section on 

indicator development  
• https://www.oecd.org/dac/peer-

reviews/World%20bank%202004%2010_Steps_to_a_Results_Based_ME_System
.pdf Section on developing indicators – Ten Steps to a Results Based Monitoring 
and Evaluation Kusek J.Z and Rist R.C. The World Bank  
 
 
 
 

https://www.indikit.net/
https://iris.thegiin.org/
https://sustainabledevelopment.un.org/?menu=1300
https://www.gov.za/issues/national-development-plan-2030
https://www.gov.za/issues/national-development-plan-2030
https://www.gov.za/issues/national-development-plan-2030
https://www.gov.za/issues/national-development-plan-2030
https://www.gov.za/issues/national-development-plan-2030
https://www.gov.za/issues/national-development-plan-2030
https://www.gov.za/issues/national-development-plan-2030
https://www.betterevaluation.org/en/search/site/indicators
https://www.oecd.org/dac/peer-reviews/World bank 2004 10_Steps_to_a_Results_Based_ME_System.pdf
https://www.oecd.org/dac/peer-reviews/World bank 2004 10_Steps_to_a_Results_Based_ME_System.pdf
https://www.oecd.org/dac/peer-reviews/World bank 2004 10_Steps_to_a_Results_Based_ME_System.pdf
https://www.oecd.org/dac/peer-reviews/World bank 2004 10_Steps_to_a_Results_Based_ME_System.pdf
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Steps in selecting indicators  
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Indicator Protocols- Refer to the handout  

Assist in detailed 
documentation of 

indicators 

Clear definition of 
indicator, numerator, 

and denominator 

Collection details – data 
source, frequency, who 

is responsible 
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Indicator Protocols Contents  

 

• The indicator 

• Description of the indicator 

• Reason for selection, how to interpret – Not in the provided handout  

• Data requirements, data quality issues – Not in the provided handout 

• How to measure and calculate – CREAM example above  

• Data source, responsibilities, and frequency of collection 
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Targets 

Targets reflect a magnitude or 
level of output that 

organisations/programmes 
expects to have. 

Indicators are measurements and 
without targets will not be able 

to tell managers whether what is 
measured is acceptable or 

unacceptable.  

Targets are normally quantitative 
for example you want to train 

100 nurses by the end of 2021.  

Targets are set using baselines 
information ( collection of 

baseline data), previous project 
data, primary research done by 

the Government agencies 
(StatsSA, DPME) 
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Targets 

Why setting targets?  

Important element of 
strategic planning 

Tracking progress towards 
achieving targets assists 
with resource allocation 
and improves program 

management   

Often a requirement for 
performance-based 

funding 
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Main Steps in Target Setting 

Define the populations 
and subpopulations in 

need of services 
(African matric 

learners, Mathematics 
teachers ) 

Assess existing 
coverage to identify 

gaps, 

Determine potential 
achievements within 
the time frame given 
resource availability, 
opportunities, and 

constraints 

Set ambitious but 
realistic targets! 
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Not everything that can be counted 
counts, and not everything that 

counts can be counted.  
   
     Albert Einstein 
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Q&A and Reflection 



Thank you 


