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Andile Ncontsa, the CEO of Penreach, set the tone for the CoP by talking about the current status of ECD 

in South Africa. He stated that ECD is at the forefront of issues to tackle in South Africa with a 

commitment from the president that we will now have two years of compulsory pre-grade 1 early 

childhood education which will fall under the Department of Basic Education (DBE). BRIDGE continues to 

support the strengthening of the ECD sector with a recent 

partnership with Penreach to facilitate ECD Community of 

Practice (CoP) meetings. The first CoP took place on the 13th 

of March, wherein members identified critical issues in the 

ECD essential package, thought about how the CoP could be a platform to solve issues and generated 

topics that should be discussed throughout the year. 

 

PURPOSE OF THE CoP: VUYISWA NCONTSA BRIDGE 

BRIDGE’s CEO Vuyiswa Ncontsa gave the CoP an overview of BRIDGE’s work. BRIDGE’s mandate, she 

explained, is to connect innovators in education and eliminate working in silos through convening and 

facilitating CoPs. Vuyiswa went on to explain that BRIDGE works in 5 focus areas, namely Early Childhood 

Development, School Leadership, Learner Support, and Cross Cutting Themes and said that Penreach 

links with this work. BRIDGE works mainly in Gauteng but has recently started to venture into the other 

provinces. The ECD CoP is the largest CoP run by BRIDGE. ECD continues to be at a critical point and there 

is a lot of work to be done especially considering the migration of ECD from DSD to DBE. BRIDGE gathers 

stakeholders from various sectors such as government, funders and other NGOs etc. Penreach has been 

doing a lot of work in ECD and the CoP is also an opportunity to learn from this to establish what is 

happening in ECD in other provinces. Lastly, Vuyiswa noted that BRIDGE does not have all the answers 

but that our aim is to facilitate conversations in order to solve problems. 

THE CoP LIFE CYCLE  

 

 
 

 

 

 

 

SETTING THE SCENE 

Mpumalanga Early Childhood Development Community of Practice 

Meeting Highlights 13 March 2019 

“This is an opportunity to connect, share ideas 

and shape and nurture the future of ECD in South 

Africa!” – Andile Ncontsa 

To access Vuyiswa’s presentation, 

click here.  
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VALUE OF COPS IN MPUMALANGA:  SUSANNA OOSTHUIZEN PENREACH 

Susanna, the COO of Penreach, spoke to the value of CoPs in Mpumalanga. She noted that the group had 

gathered for the CoP as they share a passion in ECD in Mpumalanga and that through working together 

they could achieve what they had had set out to do. A community of practice will benefit people in that 

no person is an island and most learning will take place when people work together with different 

strengths and perspectives. BRIDGE tackles a number of different critical ECD issues such as the 

registration of ECD centres, issues around public ECD, training in ECD, caregivers, multi-level government 

engagement, ECD curriculum and special needs in ECD.   

The ECD CoP in Mpumalanga hopes to achieve: 

1. Sharing ideas  

2. Generating new knowledge  

3. Transmitting new knowledge to others  

 

The value of an ECD CoP specifically in Mpumalanga: 

o ECD is critical in breaking the cycle of poverty and is the first step to having children on an equal footing  

o We need to seize the opportunity to leverage on all the progress that has already been made in terms of 

ECD up to date 

o A concerning Mpumalanga statistic that needs to be tackled: 94% of children finish primary school but 

only 37% finish high school – this is lower than the national average 

 

We will measure the value of the CoP by looking at the following:  

 

o Developing effective ways to make ECD more accessible  

o Creating systems that lead to zero percent stunting and zero number of children being underweight  

o Building a system that ensures the children can access the full benefit of education opportunities 

throughout their schooling  

 

To access Susanna’s presentation, click here.   

 

 

 

 

 

 

 

The CoP is reminded of BRIDGE’s knowledge management role. All meetings, 
presentations and discussions are captured and shared on BRIDGE’s Knowledge Hub, as 

are any other specific knowledge products relevant to ECD. Here is the link to this. 
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Key Issues in the ECD Essential Package  

Early Learning  Lack of exposure to developmentally appropriate initiatives leading to a 
larger failure rate in grade 1 
Unqualified practitioners 
Foundation language development not given support  
Practitioners and caregivers using a different language to what the child is 
familiar with   
Limited resources 
Lack of parental interest and community involvement  
Shortage of caregivers in ECD and therefore the wrong people are hired 
Stipend issues  

Health and Nutrition Malnutrition that leads to stunting  
Infant mortality rate due to poor access to health  
Inaccessible health services due to poor road conditions  
Lack of health personnel and clinics 
Limited access to clean drinking water and sanitation  
Lack of proper breastfeeding   
Lack of knowledge on the importance of the first 1000  
Lack of access to immunization  

IDENTIFYING KEY CHALLENGES IN THE ECD ESSENTIAL PACKAGE: GROUP ACTIVITY  

QUALITY REFLECTION TOOL  

Thandeka informed the CoP about the 

Quality Reflection Tool. In 2015 CoP 

members expressed the concern about 

quality in ECD which led to CoP members 

making a tool and now it has been 

created and published. This is a 

testament to how the CoP can take action 

and tackle issues. This is how people 

come together and think of practical ways 

to tackle challenges! 
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Infrastructure  Property ownership/title deed issues means there is no access to the 
space and the space needs to be paid for in order to be used  
Limited space in terms of outdoor play  
Lack of funding 
Lack of support from local government  
Limited access to sanitation and clean drinking water  
Rigid requirements from the government  
Lack of government coordination  
Alternative ECD provision for example Day Mothers 

Social Services No birth certificates and proof of income which makes it difficult to access 
ECD services  
Social grants are not given to all children in the ECD centre 
Too many DSD demands in terms of process and procedures  
Lack of provision for children with disabilities  
Corruption within this system  
Rigid legislative system - foreign children being turned away as they do 
not possess identification documents  
Awareness campaigns around social services are limited  
Lack of resources in ECD centers 

Caregiver Support Lack of support from parents – no knowledge on how to be a caregiver  
Language barriers limits caregiver knowledge  
Lack of awareness with mothers in terms of being responsible from 
inception to 1000 days  

 

USING THIS PLATFORM TO START FINDING SOLUTIONS TO THESE CHALLENGES BY: 

CoP members were encouraged to think about how the Mpumalanga CoP could be used as a platform 

that could solve the challenges that had been communicated earlier on. This is what the Mpumalanga 

CoP members came up with: 

o Establishing a forum to share and keep up with what members in the sector are doing in order to 

avoid duplication 

o Getting more stakeholders involved from government departments and including people like 

municipal councillors. 

o Meeting up on a quarterly basis  

o Having actionable items on the agenda so as to avoid just talk and no action  

o Getting more experts in the room  

o Learning lessons from other organisations and projects 

o To drive change  

o Inviting influencers and key drivers in government departments to guide the CoP and give an 

account of their work. This will help to guide the NPO sector in identifying gaps and areas where 

they can assist government. 
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The CoP was asked to identify possible topics for forthcoming CoPs. The suggested topics are as follows: 

 Parental involvement  

 Practitioners/caregivers in terms of qualifications, working conditions 
and support  

  Social service issues such as registration and birth certificates prevalent 
in MP 

 

 

 
Thulile, the ECD Programme Director at Penreach, concluded the meeting by asking members to reflect 

on their experience of the CoP. Some of these responses are captured below: 

o Knowing that there are people in the room that can I be connected togives me a sense of support from 
other CoP members  

o This was a learning session. I learnt new things from other CoP members and am inspired by the 
possibility of connections with others. We do however need to take what we have learnt to people on 
the ground 

o The event opened my eyes and ears and I have gained multidimensional views. 
o I am excited about the prospects for change on a large scale. 

 

The next Mpumalanga ECD CoP will be held on the 16th of May 2019.  

Please do invite other people to join that may benefit from this Community of Practice. 

THEMES AND TOPICS FOR THE YEAR AHEAD 

CHECKOUT AND WAY FORWARD   

 “Parental mind shift needs to take 

place about what ECD centres do. 

They are not a day care but rather 

provide stimulating education for 

children.” – Dr Pat Moodley  
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LIST OF PARTICIPANTS 

 

  


