CONNECTED EDUCATION
EVERY LEADER. EVERY TEACHER. EVERY LEARNER

B RI D G E ’s Teacher
D evelopm ent
Com m unities of
Prac tice

What is a CoP?
A community of practice (CoP)
is a group of people with a
common interest who come
together to learn more about
it. BRIDGE is a leader in setting
up, managing and running
communities of practice in
different educational fields.
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The Importance of BRIDGE’s Teacher Development
Communities of Practice
The teacher is the main catalyst for developing confident
and competent learners. Key to growing and supporting an
effective teaching force in our country is understanding the
challenges teachers face, as well as their capacities, roles
and responsibilities. BRIDGE believes that a focus on teacher
development, both pre-service and in-service, is essential for
long term impact on the system.

Academics

BRIDGE ‘s Teacher Development Focus comprises 3 Communities of Practice
The National Teacher Development
CoP encourages collaboration
between schools, NGOs and other
service providers to increase
impact and reduce duplication of
interventions supporting teacher
development. A significant number
of CoP members are practising
teachers, who use this forum to
engage with their own development
pathways, reflect on practice, learn
from each other and share solutions.

The Initial Teacher Education
CoP was established to promote
collaboration between different
faculties of education at various
universities. The main aims of this
CoP are to learn from about various
ITE practices and the various models
and approaches that are used in
order to spread good practice and
influence policy, as well as to cocreate a Teaching Practice Resource
that will help both students and
faculty in tracking, monitoring and
improving work integrated learning.

The Western Cape Teaching and
Learning CoP aims to understand
the nature of support provided to
teachers in the Western Cape and
to find ways to build on this work
through collaboration and sharing
information for greater impact. The
CoP is also working on defining the
elements of good quality teaching
and learning in order to enhance
communication between NGOs,
funders and government.

What happens in a TD CoP meeting?
The CoP holds four meetings a year.
These events might include:
• Expert input on aspects of TD
• Showcasing organisations or innovations
• Panel discussions
• Group activities on specific topics
• Hands-on exploration of resources or practices
• Discussion of links between TD policies and on-theground realities and practices
• Updates and information-sharing on key events or
issues in the TD landscape
• Formation of specific interest groups or task teams
to pursue a line of action

We need to explore how we can
collaborate to support both teachers
and children. Our focus as a CoP is
mostly on teacher development, and
correctly so, because in order for learners
to learn better, we need teachers to
perform better and to be responsive
to what learners need. Supporting
teacher development ultimately means
supporting the learners.

Examples of the TD CoPs achievements
• BRIDGE and the Standard Bank Tutuwa
Community Foundation have developed a 5
year programme that seeks to support schools in
improving learner outcomes. The programme will
empower school leaders and HODs to implement
quality educational practices and processes
through a combination of mentoring, professional
learning communities (PLCs) and peer review.
• In collaboration with the Global Teachers Institute,
BRIDGE hosts the annual AXIS Education Summit :
a five-day convergence of students, teachers and
education leaders from across South Africa and
around the world. The Summit allows a variety of
educational stakeholders at any stage in their career
an opportunity to collaborate and work towards a
new vision for education.
• The Education Conversations are a collaborative
initiative (between Kagiso Trust, the University of
Johannesburg’s Faculty of Education and BRIDGE)
aimed at encouraging the nation to talk, as well as to
create a space for on-going debate and discussion
through which diverse voices can be heard. The
Conversations focus on what works and how we can
collectively advance the agenda for an improved
public education system.
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Knowledge Management and the TD CoPs
Knowledge management for the TD CoPs means
spreading the different types of information, practices,
tools and resources that are shared in CoP meetings. All
presentations and discussions are captured in Meeting
Highlights, and a number of other types of ‘knowledge
products’ that come out of the work of the CoP are
widely disseminated to the sector in general through the
BRIDGE website.
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All knowledge products relating to CoP activities and achievements
are on the Teacher Development tab of the BRIDGE website www.bridge.org.za.
Please contact info@bridge.org.za if you would like to take part in this CoP.
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