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BRIDGE Monitoring & Evaluation Community of Practice
Meeting held on 19 March 2019 at Tshikululu

2019: LOOKING FORWARD
BRIDGE M&E Project Manager Benter Okelo gave a brief overview of the CoP and the plans for 2019.
In order to inform new members, BRIDGE has produced a
brochure which describes the activities and outcomes of
this CoP. Click here to read the CoP brochure.
The collaboration with the South African Monitoring &
Evaluation Association (SAMEA) successfully begun in
2018 will continue. CoP members benefit from SAMEA’s
expertise and knowledge of what’s trending in M&E.
Members are encouraged to join SAMEA by going to
http://www.samea.org.za/, and tap into the benefits of
membership. The CoP as a partnership was extended to
include Khulisa Management Services, who facilitate the
CoP, and Tshikululu, who provide the venue. All partners
help shape the CoP agenda and support the CoP as
learning space for participants.
2019 is also the year of BRIDGE’s 10 Year anniversary. To
celebrate this, the CoP’s agenda this year will fall under
the headline ‘Top Ten M&E Terms to Take Away for 2019’.
Each CoP meeting will focus on a cluster of key M&E
concepts, and give participants opportunities to explore
what these mean in practice.

The Top Ten M&E Terms to Take Away for 2019
CoP 1

Impact/ Return on Investment/
Theory of Change

CoP 2

Measurement/ Indicators/ Targets

CoP 3

Failures/ Learnings

CoP 4

Sustainability/ Context

Cross-cutting
themes

Timing/ Technology / Funding
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SOME KEY M&E CONCEPTS
1. EXPLORING THEORY OF CHANGE
[Presentation by Asgar Bhikoo from Allan Gray Orbis Foundation, and SAMEA Board Member]
Asgar took us through the history of the evolution of the concept of Theory of Change (ToC). Prior to
ToC taking centre stage, use of the logic model was widespread; the logic model focuses on inputs,
activities and outputs, and is still a useful project management tool. However, it has some restrictions
as a framework for measuring change and impact. The ToC concept is linked more to the vision and
end goal of an intervention, and describes the sequential steps leading to the achievement of this
goal.
The definition given here emphasizes the importance
of articulating a ToC through a participatory process,
in terms of understanding the views of those in your
own organisation or programme. Those involved
need to agree on the problem definition, and
articulate the desired end goal or impact. Various
problem solving strategies can be used in the process,
such as the ‘if-this-then-that’ formulation, or the 5
Whys techniques. To get to the goal from the problem
statement, the activities need to be mapped out and
documented.

Working
through the key
components of
a ToC

Asgar discussed some of the benefits of having a Theory of Change for an organisation or a
programme.






Helps with strategy development for the organisation; articulates the logic of what you are
trying to achieve; helps with risk management
Helps to unify an organisation with a common vision; helps to align the work of different
sections in an organisation
Informs M&E frameworks, for your organisation or for a particular project, through helping
to identify what to measure and how to measure; helps with planning the M&E process
Required for funders
Helps guide a research agenda
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Use for ‘backward mapping’ to the ToC at different points in the programme to: check if the
problem still exists, if it has changed, if new factors have become apparent that require
changes to implementation (e.g. need to increase dosage; need to include other partners)
Helps with marketing and communication around an issue or programme
Helps facilitate community buy-in: if a ToC can help beneficiaries understand the problem
and the goals of an intervention, ownership is increased.




He also noted that many funders and programme designers take the National Development Plan and
the Sustainable Development Goals into account when designing a ToC. This alignment helps prioritise
and focus the impact agenda. However, this needs to be linked to an understanding of how the
problem which is to be tackled, and its relationship to the NDP or the SDGs, manifests itself in specific
contexts.
Asgar exemplified aspects of a ToC through the concrete example of an after school maths
programme.








What are your assumptions about the quality of the school and the training of the teachers
in relation to maths education? Why are you doing this?
What are the conditions for success of an after school programme? For example, what
logistics do you need to factor in? (E.g. transport, meals, quality materials, home support,
dosage and so on.)
What other elements might impact? (E.g. psychosocial factors.)
What are the risks and what can you do to mitigate these? (E.g. poor attendance/
absenteeism.) What constraints are you working within?
What steps are you going to take in terms of activities to implement the programme?
How are you going to map back against your ToC? If your initial assumption was that after
school programmes will improve learners’ maths performance, then you need to measure
their progress at key points to see if this is true. Your results chain would comprise short
term, medium term and long term outcomes against the ToC.

Asgar finished by tracing a possible ToC journey, and showing a
number of examples of what a Theory of Change looks like.

Click here to see
Asgar’s presentation.

2. MEASURING IMPACT: SOCIAL RETURN ON INVESTMENT
[Presentation by Sive Nodada from Sizakhele Research Agency)
Funders and all those involved in the development sector are interested
in understanding whether their interventions have had an impact, and
whether the cost can be justified. Sive explained how the Social Return
on Investment (SROI) model was developed to measure the value of
benefits across a triple bottom line of social, environmental and
economic outcomes. SROI can assign value retrospectively, using
existing programme outcomes, or predictively, forecasting the social
value add that will happen if the outcomes are achieved.
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At the centre of SROI is the notion of value as experienced by the stakeholders, and defining value as
concrete outputs that matter to stakeholders. It also means understanding different levels of
stakeholders, from direct beneficiaries to wider interest circles. Stakeholder involvement is important
at every stage of developing a framework for SROI, as illustrated below.

The stages of mapping outcomes include developing indicators, some of which might be hard data
(such as the number of passes in an examination) while others may be more difficult to put a value on
(such as increased satisfaction). These indicators assist in gathering data (e.g. through interviews and
secondary data) on the outcomes, in order to put a value on the outcome. It is at this point that SROI
introduces the use of financial proxies to ‘… estimate the social value of non-traded goods to different
stakeholders.’ There are a number of methods for establishing these financial proxies, including
research into ‘what if’ scenarios, calculating the costs of avoiding certain negative impacts and
weighing these against the interventions costs, or the costs of achieving the same outcomes in a
different way. Once outcomes have been given a value, the next step is to calculate a number of other
factors that may intervene: these feed into an Impact Map to calculate what can be claimed and what
can’t be claimed in term of return on investment from a programme. These factors include:
 Deadweight / displacement: outcomes may have been achieved regardless of the
intervention (e.g. the economy improves and employment figures rise anyway), or other
factors have influenced the outcomes (e.g. a school’s results improve slightly, the school
becomes more attractive, and higher performing students come to the school).
 Attribution: to what degree can achieved outcomes be attributed to the intervention? For
example, other organisations may have been working in the same space, and their activities
have led to the achievement of the outcomes.
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Drop-off: the change is not sustained, or it becomes less effective over time (e.g. behaviours
revert to a previous default mode; technology that becomes obsolete).

These factors are expressed in terms of negative percentages and applied to each financial proxy,
thereby providing a formula to calculate SROI. The final calculation can be applied for evaluation over
different time frames, as described below.

Sive noted that the SROI model has both advantages and drawbacks. The advantages include the fact
that the approach translates intangible value into terms that funders and investors can understand; it
also makes it easier to compare different programmes in relation to
Click here to see Sive’s
impact. Drawbacks relate to the fact that there is a heavy reliance on
presentation.
assumptions, and that there is a ‘storytelling’ element to applying
finance and numbers to multi-layered stories which the outcomes
represent. To be reliable, the model needs to be linked to research, evidence and data. Sive then
shared some tools and resources for further discussion of the SROI approach: follow the links in the
final slide of the presentation to access these resources.

DISCUSSION
Below is a sample of questions or comments made in response to the two presentations.


Programme evaluations used to be grounded in cycles (such as mid-term evaluation and final
evaluation). But the trend now is for continuous monitoring during the programme, with
evaluation decisions being made at any point; this leads to adaptive decision making and
management. In some cases, a ToC may itself need to be revised. An initially crisp and clear
ToC may not have taken emerging contextual complexities in to account.



SROI does not seem to address the issue of post-project sustainability by giving this a proxy
value; and yet long term sustainability of any change resulting from an intervention is to be
valued. Programmes should attempt to minimise drop off in order to support sustainable
change.
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It also needs to be noted that there is a ‘benefit horizon’ to any programme. For example, in
a drug rehabilitation programme, there are benefits to individuals who may be reintegrated
into society, and there is also a benefit to the state in terms of saving on support costs. SROI
can also factor in these different levels of outcomes, from individuals to systems levels.



Intensive stakeholder consultation costs time and money. Do NGOs have the resources to do
this? NGOs know that there is drop off if a project does not have buy in from key stakeholders,
but often funders have not given them the leeway to plan, cost and implement this sufficiently
(in terms of both time and money) in the funder’s Terms of Reference.



One participant noted that often service providers are ‘given’ dysfunctional schools by the
department of education in which to work, and this is often seen as a drawback. Because of
the displacement factor outlined in SROI, she now better understands this plea from the
department. There is also the saturation factor to take into account, where functional schools
become the home for many competing programmes.



The most critical piece for both ToC and SROI is how the problem is defined.



The point was made that it is important that evaluation findings are shared with the
beneficiaries from whom the data was collected. But it was noted again that many NGOs do
not have the time or capacity to go back to beneficiaries after the project ends and share data
with them.



One of the benefits of the SROI approach is that there is a ‘penalty’ for spending in areas in
which interventions are ineffective.

INTERACTIVE WORK: APPLYING A THEORY OF CHANGE
The following brief was given for group work:

What’s your Theory of Change?
In a group discuss the following question: What is the final destination you aim to reach (impact) in your
organisation/project?
Choose one final destination in the group to create a ToC Roadmap. Imagine that getting to your final destination
(impact) requires a roadmap. On one end of the map is the destination, at the bottom is the start of many
roads/routes, and in the middle are various pitstops along the war.
Discuss the following questions and use them to draw your roadmap to your destination. This is the beginning of
drafting your ToC.
• What are the different pit-stops you should reach on your way there (outcomes)? Which ones must be
reached first?
• What are the various roads/modes of transport you will take?
• What road signs and bumps do you expect along the way (assumptions/context)?
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Journey towards developing a ToC: Creating a Road Map
The intention of the group work was to help CoP participants share their thoughts on how the different
elements of a Theory of Change might play out in their own organisations or projects. People in groups
discussed their organisational/ programme purposes or end goals, and located these in their specific
contexts. The nature of target beneficiaries or end users often determine the strategies chosen. One
of the difficulties noted included external perceptions (e.g. funder views) of the ‘value’ of an
intervention; for example, programmes in the psychosocial, EQ or soft skills areas are often
undervalued. Another ‘speed bump’ was identified for programmes or interventions that are under
the mandate of another authority, such as a government department; in these instances, the ToC is
assumed and pre-determined. Ways of developing a ToC, and the factors that shape ToCs for
programmes and organisations in different contexts, will continue to be a topic for this CoP.
The final activity of the meeting was a selfreflection exercise, the results of which were
displayed around the room for CoP participants to
view and discuss.
Participants were asked to formulate a ‘legacy
statement’ that would describe the achievement
of an organisation or programme once it had run
its course. Common themes running through
these statements include:







Empowerment of teachers and learners
Community upliftment
Development of shared core values
amongst educators and learners
Improved literacy rates and skills amongst all South Africans
Applied understanding of maths and science to real life problem-solving
Active learners and citizens.
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ECD educators that are 4IR
ready and can integrate
technology into their early
learning activities

The realization that our inner
reality and unconscious
beliefs can impact our
management of ourselves.

Quality teaching and learning in under-resourced schools
where learners are actively involved in their own education
and schools are led and managed effectively

A community of change
agents effectively working
together to continue the work
towards a just society

All children accessing quality
education and ultimately becoming
adults who positively
participate/contribute in the
economy of our country.

Above are some examples of legacy statements shared at the CoP,
setting out the desired final impacts of various organisations

In her role as facilitator, Margie suggested that the two activities of road-mapping and legacy
statements can model ways in which people can work within their organisations to develop a ToC. We
hope to hear feedback in the future on how any of the experiences or insights taken from the CoP may
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have influenced participants’ own work. This year’s aim is to build our understandings of specific
concepts in M&E, and apply these in our own contexts. We may want to explore some of these in
sector-specific contexts, such as ECD, teacher development or bursary provision.

TOOLS AND RESOURCES




Both presentations contain links to a number of tools and resources relating to the key themes
of this CoP.
The SAMEA conference will take place in October. Click here to read the full brochure.
The SROI training programme will be accredited locally. Contact Sive for further information.

LIST OF PARTICIPANTS
Facilitator: Margie Roper, Khulisa Management Services
Name:
Adele Mooi
Amanda Reisinger
Arista Bouwer
Asgar Bhikoo
Benter Okelo
Beatrice Ngulube
Bonamelo Moloi
Bongani Manganyi

Organisation:
Little People P. S.
FLOWspace
IBL
Allan Gray Orbis Foundation
BRIDGE
TUT
Lasec SA
Sci-bono discovery centre
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Caroline Tuckey
Chimene Chetty
Christina Nchapha
Christine Boxall
Cindy Williams

Flying Children
Lilogo Links
Scimed
ADET
Little People Pre-School And Community Development

Clever Parayiwa
Craig Johnson
Don Lukhele
Egines Mudzingwa
Gillian Attwood
Hazel Ncube
Helene Perold
Jacques Mulder

Sci-Bono Discovery Centre
BRIDGE
Sci-Bono Discovery Centre
IESA
Canon Collins Trust
Funda Afrika
Helene Perold & Associates
Tembo Education: South Africa

Jade Pieterse
Jennie Hoff
Jenny Dry
Jocelyn Smith
Junius Malema
Kagiso Mokoena
Lauren Henning
Lindy Harris
Lisa Januario
Louise Erasmus
Makgethang
Mandla Nkosi
Mapula Kataka
Marc Aguirre
Margaret Johnson

BRIDGE
PACSEN
IBL
JS & Associates
Readucate Trust
Sci-bono
Nation Builder
Flying Children
ECD Upliftment Projects and Consulting
AECYC
Sci-Bono Discovery Centre
Greater Soweto Association for ECD
Monarchb consulting
Hope World Wide
Midlands Community College

Margaret Roper
Marlena Kruger
Matty van Niekerk
Melissa King
Megan Rademeyer
Michael Khunou
Mlamuli Jiyane
Moroesi Chiloane
Nadeen Moolla
Namhla Xinwa
Nontobeko Mabude
Nyaradzo Mutahna
Ongeziwe Nxokwana
Patricia Mokgosi

Khulisa Mgt Services
MindUnique Education
University of the Witwatersrand
BRIDGE
SchoolNet SA
Sci-bono
Lodirile Secondary School
TUT
Pearson Marang Education Trust
Tshikululu Social Investments
MDF
Tshikululu Social Investments
BRIDGE
TUT
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Phumlile Mwelase
Polite Zhoya
Randy Mremi
Reabetswe Modikwe
Rebecca Pursell-Gotz
Sandra Van Niekerk
Sharon Ries
Shireen Miller
Sindiswa Lehutso
Sive Nodada
Takalani Muloiwa
Tanya Nel
Thando Moeng
Themba Maseko
Thembile Tshuma
Theresa Tigere
Thulaganyo Matlhoko
Tiffany Reisinger

Sci-Bono Discovery Centre
help2read
funda afrika
Tshikululu

Tsakane Baloyi
Winkie Siebane
Xolile Zondi
Zandisile Sitoyi

GDE
Wits Student
Tshikululu
The Click Foundation

SANELWA Education Consultancy
Energy Medicine Health
GROW Foundation
Global Teachers Institute
Sizakhele
Wits University
ECD Upliftment Projects and Consulting
BRIDGE
ASSITEJ SA
ASSITEJ SA
HUMANA PEOPLE TO PEOPLE IN SA
Literacy Association of South Africa
Canon Collins Educational and Legal Assistance Trust
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