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ABOUT BRIDGE
VISION AND
MISSION
CONNECTED
EDUCATION:

EVERY LEADER,
EVERY TEACHER,
EVERY LEARNER

Our vision is one of an education community which is connected,
engaged and actively working together to improve the quality
of learning outcomes. Through collaboration and the sharing of
knowledge and working practice, the education community can
promote improved system performance to benefit learners. Our
mission is to provide the platforms and develop the resources that
support these goals.
BRIDGE believes that solving complex problems in education
requires the views of diverse stakeholders, who all have a role to
play in systemic improvements in education in South Africa. BRIDGE
stakeholders include representatives from civil society, government,
funders, educational practitioners, learners, teachers, principals,
parents, research organisations, universities and unions.
This Annual Report covers the reporting period July 2016 to June 2017.

HOW DOES BRIDGE
IMPROVE THE QUALITY OF TEACHING AND LEARNING IN SA?

WE LINK

people in education
through reflective
learning forums and an
online network

WE SHARE

knowledge products such
as tools, resources and
learning briefs

WE SUPPORT

communities of practice
that meet and share
knowledge, resources and
working practice

WE FOCUS ON

School
Leadership

Teacher
Development

Learner
Support

Early Childhood
Development

Information
Communication
Technology (ICT)
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OUR TEAM

Chief Executive
Officer

Senior
Project Manager

Senior
Project Manager

Project
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Vuyiswa Ncontsa
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Project
Manager
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Coordinator

Strategic
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Manager

Hassiena Marriott

Ongeziwe Nxokwana

Craig Johnson

Melissa King

Knowledge Manager

Knowledge Manager

Intern

Sarah Lubala

Margie Vorwerk

Diana Kamau

OUR BOARD

John
Gilmour

John
Volmink

Teboho
Mahuma

Shafika
Isaacs

Samuel
Isaacs

Nonhlanhla
Masina

Alastair
Campbell
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CHAIRPERSON’S STATEMENT
The world we know seems upside down. We have
access to information and services in ways never
before conceived as possible as we app, uber,
skype, snapscan, google, tweet and instagram
our way through our daily lives. The rush of
advances made in artificial intelligence may
yet have other impacts. At the same time, the
relatively predictable and familiar global social
and economic order has been toppled by the
seemingly absurd. The lines between authenticity
and fantasy are increasingly blurred. ‘Fake’ and
‘real’ are almost interchangeable concepts. Ethics,
morality, integrity, and principle are increasingly
submerged by survival thinking, drive for
competitive advantage, branding, and reactive
spin.
In this time the work of BRIDGE is more vital than
ever, particularly in our increasingly fractured and
fragmented South African education landscape.
There is so much good work being done by
so many people on the ground in schools,
organisations, district offices, provincial
departments, research units and community
structures striving to find ways to improve the
quality of life of our children and to transform
teaching and learning in order to truly liberate
children across all fronts. At some level we all
know that this is the only way to address the
extreme inequity that is so embedded in our
economy, geography and general expectations.
These good ideas, initiatives, pilots and emerging
patterns of early success need to be showcased,
connected, sustained and scaled. Only in this
way will a tipping point be achieved, so that the
growing education social movement and the
system can find each other to align and accelerate
the processes of values-driven and self-sustaining
societal change that we so need.
The concept of ‘scaling up’ has become
increasingly popular. This is in response to

growing pressures on concerned donors,
institutional activists and service providers to
reduce costs, improve social outcomes, and
explain why it has proven so difficult to accelerate
the spread of best practices.
We know that hope and intentions are not
strategies for reaching scale. Through actionbased research methodologies, applied and tested
within the safely held frameworks of communities
of practice, and through the distillation and
dissemination of knowledge, BRIDGE draws
people and ideas together to develop workable
strategies.
BRIDGE remains committed to triggering,
facilitating, connecting, and compounding
the caring and transformative work across
multiple fronts to show and stimulate patterns
of exponential growth. This commitment is not
only within the framework of its own vision,
mission and liberating constructs, but also within
all shared platforms and partner organisations
served and supported by BRIDGE.
Vuyiswa Ncontsa and her team have brought
rigour and focus to the work of the past year, and
I thank each team member for your commitment,
creativity and drive! Thank you, Vuyiswa, for
all that you have brought to BRIDGE, and for
leading BRIDGE through a period of reflective
consolidation in order to enable exponential
growth and impact at significant scale on the
whole education system.
Thank you to a wonderful BRIDGE Board team for
holding, enabling and inspiring the important work
that we are all doing together to ensure that our
children are loved and cared for and well prepared
for emerging 21st century challenges.
John Gilmour
BRIDGE CHAIRPERSON
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BRIDGE FACILITATORS
• Darryl Boswell
• Peter Glover
• Thiru Govender
• Jeff Ilsley
• Chimwemwe Kamanga
• Zarina Khan
• Charles Marriott
• Cynthia Moeng
• Pat Sullivan		

PROVINCIAL CHAMPIONS
Cathy Bean
KwaZulu Natal Provincial Coordinator
Sue Bailie
(Schools Development Unit, UCT) - Western Cape ECD Champion
Zoe Mann
(Ikamva Youth) - Western Cape Provincial Coordinator
Patsy Pillay
(Director of New Beginnings Training and Development Organisation) KwaZulu Natal ECD Champion
Marietjie Vosloo
(Independent) - Western Cape consultant to BRIDGE
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MESSAGE FROM THE CEO
BRIDGE wishes to extend its sincerest gratitude
to all of you who made 2016-2017 an amazing
year of evolution, reflection and collaboration.
The distinctive feature of the year has been
growth in the reach and depth of BRIDGE’s
programmes. This period has also been a year
of introspection, looking back at BRIDGE’s raison
d’être, scanning the current education context,
building internal capacity and identifying and
strengthening collaborative partnerships to fulfil
the organisation’s massive transformative purpose
of connected education, with every leader, every
teacher and every learner.
In this Annual Report, we highlight the strides
made in the 2016-2017 period, key to achieving
our mission, our programme outcomes,
sustainability of our operations and the
positioning of BRIDGE as a thought leader in the
education space. We are also most pleased about
the strengthened relationships and partnerships
formed with government at national, provincial
and local level over this period.

of Change and interrogate how it engages with its
partners and stakeholders in the organisation’s
spheres of control, influence and concern.
In addition to Gauteng, the Western Cape and
Limpopo, BRIDGE strengthened its partnerships
to offer its programmes in KwaZulu-Natal,
Mpumalanga and the Eastern Cape in 2016. The
number of communities of practice grew from 23
to 31 over the period under review.
None of our successes would have been possible
without the support of our partners. To that end,
BRIDGE thanks our funders, our board, our staff
and all the participants of communities of practice
who have been instrumental in producing many of
our knowledge products. May the work of BRIDGE
grow from strength to strength!
Vuyiswa Ncontsa
Chief Executive Officer

Because so much has changed since BRIDGE
was founded, it has been essential to look at the
strengths, weaknesses, opportunities and threats
that face the organisation at this time. BRIDGE
took time to bring together founders, the board
and staff to share institutional memory and to
reflect on its successes and challenges within the
current education terrain. Supported by grants,
BRIDGE also undertook to recalibrate its Theory
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THANK YOU

WITH THANKS TO THOSE
WHO SUPPORTED US
THROUGH OFFERING
VENUES FOR COMMUNITY
OF PRACTICE MEETINGS

WITH THANKS TO BRIDGE’S
FUNDERS 2016-2017
• Anglo American Chairman’s Fund
• Anonymous Donor
• ApexHi Charitable Trust

• JET Education Services

• Barloworld

• Matthew Goniwe School of

• Deutsche Bank

Leadership and Governance

• Grindrod Family Centenary Trust

• Rand Merchant Bank

• Illifa Labantwana

• READ Educational Trust

• Oppenheimer Memorial Trust

• Sci-Bono Discovery Centre

• Rand Merchant Bank Fund

• Wits School of Education

• Save the Children SA

• Wits School of Governance

• Zenex Foundation

• Zenex Foundation

SPECIAL PROJECTS
• European Union

• Penreach

• First Rand Empowerment Fund

• Sasol Inzalo Foundation

• Gauteng Education Development Trust

• Telkom Foundation

• JET Education Services

• VVOB

• Old Mutual Foundation
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BRIDGE CORE
FUNCTIONS

BRIDGE is recognised as an organisation that
collaborates with others to deliver services,
resources and products that are useful to the
education community, and that can have an
impact on practice.
BRIDGE has two core functions:
• facilitating and convening reflective
engagement in communities of practice; and
• creating and sharing knowledge
management products.

CONVENING COMMUNITIES
OF PRACTICE

LEARNER
SUPPORT

EARLY CHILDHOOD
DEVELOPMENT (ECD)

KNOWLEDGE
MANAGEMENT

TEACHER
DEVELOPMENT

SCHOOL
LEADERSHIP

ICT IN EDUCATION : A CROSS-CUTTING THEME

Go to the Knowledge Hub on the BRIDGE website to find all our Knowledge Products and Meeting Highlights.
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SCHOOL LEADERSHIP

Effective leadership is the foundation of successful learning in schools.
Principals are key agents for change in the school environment and are
vital to the improvement of our nation’s schools. BRIDGE believes in the
transformative power of the principal to reshape a school, and to this
end supports and capacitates school principals in their instructional
leadership role.

TEACHER DEVELOPMENT

Well-equipped and motivated teachers are arguably the most
important school-related factor influencing learner performance.
Understanding the challenges teachers face is vital to developing
and supporting an effective teaching force in our country. BRIDGE
is committed to capacitating educators and works with a significant
number of teachers (and those organisations working with them) that
use our forums to reflect on practice, to learn from each other and to
share solutions.

EARLY CHILDHOOD DEVELOPMENT

The early years of life are crucial, not only for individual health and
physical development, but also for cognitive and social-emotional
development. ECD is prioritised in education policy in South Africa,
but its actual provision is fragmentary and functions to some extent
in competitive silos. BRIDGE’s ECD communities of practice at both
national and provincial levels and in the Western Cape work to
understand provision and increase quality in this vital sector.

LEARNER SUPPORT

South African learners face numerous challenges, and therefore
require a diverse range of support interventions. BRIDGE facilitates
learner support in various ways; for example, through a focus on
providing strategies and resources to maths teachers, as well as making
information around provision of various support services for learners
accessible. Through this mapping, BRIDGE also promotes collaboration
between providers and funders.

INFORMATION COMMUNICATION TECHNOLOGY (ICT)

ICT is changing how we find and process information, and the ways in
which we learn and teach. Discussion on ICT covers considerations of
how its use affects pedagogical practice and the relationships between
learners and teachers, as well as the range of platforms, devices and
resources available. ICT in education has both positive potential as well
as limitations; these topics play out in all areas, subject disciplines and
stages of the education process, making this focus area a theme across
all communities of practice.
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2016

BRIDGE STATS

2017

MEMBERS

3504

3495

CoP MEETINGS

53

72

ORGANISATIONS

945

1317

BENEFICIARIES

235 000+

1

4 578 911

WEBSITE VISITORS

10 554

17 087

WEBSITE PAGE VIEWS

36 711

49 280

FACEBOOK FANS

932

1167

TWITTER FOLLOWERS

6443

8989

1 We asked our direct beneficiaries to estimate the number of beneficiaries they serve. This number reflects their responses, and is at best
an estimate of the number of indirect beneficiaries that BRIDGE might reach.
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FOCUS AREA:

SCHOOL LEADERSHIP
ACTIVITIES

NATIONAL
• Principals Upfront Dialogues
PROVINCIAL
• Western Cape School Leadership Community of Practice
LOCAL
• Ekurhuleni North 1 Principals Community of
Practice (Matured in December 2016)
• Ekurhuleni North 2 Principals Community of Practice
• Ekurhuleni South 1 Principals Community of Practice
• Ekurhuleni South 2 Principals Community of Practice
• Sedibeng East Principals Community of Practice
• Sedibeng West Principals Community of Practice
• Gauteng East 1 Principals Community of Practice
• Gauteng East 2 Principals Community of Practice
• Gauteng East 3 Principals Community of Practice
• Gauteng East 4 Principals Community of Practice

KEY TRENDS

1) Local Principals Communities of Practice
Both the older and more recently established Principals
CoPs have continued to deliver value by providing principals
with a platform for deep reflection and a collective approach
to working on common issues and problems. BRIDGE has
strengthened its Principals CoP programme by focusing
on improving school management processes, promoting
professionalism, and following a more deliberate strategy to
move from problem exploration to problem solution. This
approach has been informed by the nine focus areas of the
Department of Basic Education’s Whole-School Evaluation
(WSE) policy, and supported by engagement with the
Gauteng Department of Education. This has led to increased
understanding by principals of the issues and opportunities
they and their schools encounter. Principals recognise
a variety of positive impacts, particularly in relation to
leadership, management and communication, arising from
their participation in the CoPs.

The concept of school leadership is a key lever for enabling
school improvement. Our communities of practice explore
school leadership in all its facets, with particular emphasis
on the role of the principal and instructional leadership.
During this period one important focus has been on practical
management of priority areas for school improvement.

This is a very helpful platform not only to me as a principal
but also as a woman in leadership. The group has a majority
of females who understand what being a school leader as
a woman means, and the challenges that we face. It is great
to have an opportunity with women in a similar position.
This group is one of the few platforms where we as women
principals get to speak openly.
PRINCIPALS COMMUNITY OF PRACTICE MEMBER
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FOCUS AREA:

SCHOOL LEADERSHIP
2) Western Cape School Leadership Community of Practice
The Western Cape School Leadership CoP has continued
to build momentum, providing members with space and
structure for professional and personal growth. Sharing a
collective purpose of improving learning and teaching, this
CoP is concerned with finding best practice in curriculum
management, instructional practice and instructional
leadership, and articulating what this means for leadership
development.

We need to continue to
challenge ourselves to learn
from each other and to amplify
our voice as a collective.
PRINCIPALS COMMUNITY OF
PRACTICE MEMBER

3) Principals Upfront Dialogues
The Principals Upfront Dialogues are a series of public
seminars aimed at developing a deeper understanding of
the role that principals play as key agents of success in our
schools, and of what their needs might be. The Principals
Upfront consortium includes the Matthew Goniwe
School of Leadership and Governance, Wits School of
Governance, the Catholic Institute of Education, the Sasol
Inzalo Foundation and BRIDGE.

Attended by principals, NGOs, academics and other partners,
the dialogues enable the voices of principals to be heard
and help to create a better understanding of the nature of
schooling in South Africa and of where change would be
most effective. During this period a range of topics were
debated.

‘Instructional Leadership: Leading for Learning’ was the topic for Dialogue
4 (18 August 2016), exploring some of the global and local debates on
instructional leadership. From a practice perspective, principals of two very
different schools shared their views and experiences as school leaders.

Leadership in a school is not the preserve of one person but is
dispersed, and includes the learners themselves. An element
of leadership is influence, and anyone can exercise influence.
PRINCIPALS COMMUNITY OF PRACTICE MEMBER

Dialogue 5 (26 October 2016) focused on instructional leadership and the
challenges of leading for change. Research aimed at identifying levers for
unlocking positive change in education was presented, while principals of
schools in different contexts described their experiences of implementing
change
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FOCUS AREA:

SCHOOL LEADERSHIP

Dialogue 6 (1 March 2017) provided an analysis of the 2016 Matric results,
using data over a number of years to identify trends. These trends illustrate
some of the learning gaps and barriers that hinder educational performance,
and the dialogue explored ways of addressing them.

Dialogue 7 (17 May 2017) focused on the effective use of ICT in schools.
Panellists shared their experiences of implementing and using ICT for
instructional and administrative purposes, and provided insight into some of
the challenges and the enabling conditions for successful ICT implementation.

School principals should prepare themselves to take
advantage of 21st century teaching and learning innovations.
DR PHUMZILE MLAMBO-NGCUKA, FORMER DEPUTY PRESIDENT OF
SOUTH AFRICA AND THE EXECUTIVE DIRECTOR OF UN WOMEN

The audience at a Principals Upfront seminar held at the Matthew Goniwe School of Leadership and Governance
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FOCUS AREA:

SCHOOL LEADERSHIP
4) Advocacy

5) The Principals Planning Toolkit

NEW INITIATIVE

BRIDGE continues to advance relationships with
government stakeholders, particularly with the
national Department of Basic Education and
in Gauteng, the Western Cape and the Eastern
Cape, and has received invitations to make
presentations on the benefits of communities of
practice for school principals to senior Gauteng
Department of Education and district officials
in the districts in which the Principals CoPs
are situated. The effectiveness of BRIDGE
Principals CoPs has led to increased requests for
partnerships and collaborative relationships with
BRIDGE.

An exciting new initiative in the school leadership
space is the Principals Planning Toolkit, a useful and
practical set of management documents designed
to help principals and School Management Teams
to plan, schedule and monitor activities required for
effective school functioning and compliance with
departmental requirements. The toolkit is available
online. As illustrated below, each section links to a
set of guidelines and tools which will help school
principals in the context of their planning for 2018.

Leadership in Education podcasts
BRIDGE’s partnership with online radio CliffCentral.com’s Leadership
in Education platform brought listeners useful information and new
perspectives from principals and other leaders in education as they
shared their stories, experiences and insights on a range of school
leadership topics. This review, Looking back on 2016, highlights
some of the main themes and provides links to the podcasts. The
Knowledge Product can be found online.
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FOCUS AREA:

TEACHER DEVELOPMENT

NATIONAL
• Teacher Development Community of Practice
• Teachers Upfront Seminars
• South African Extraordinary Schools Coalition
• Pre-service Teacher Development Community of Practice
PROVINCIAL
• Western Cape Teaching and Learning
Community of Practice

KEY TRENDS
A key theme to emerge during this period has been the
need for greater collaboration and co-operation between
providers, and between providers and other role players in
the teacher development arena. Shared values and concerns
form the basis for future collaboration.
Various aspects of the Integrated Strategic Planning
Framework for Teacher Education and Development in South
Africa 2011-2025 (ISPFTED) were explored in all the teacher
development communities, with a continued focus on
work-integrated learning in initial teacher education, and on
induction and mentorship programmes. Ways of enhancing
continued professional development for practising teachers
were also considered.

ACTIVITIES
1) Teacher Development Community of
Practice
• The value that teaching schools bring to initial teacher
education was discussed in the context of the Funda
UJabule Primary School in Soweto, a collaboration
between the Gauteng Department of Education and
the University of Johannesburg. The teaching school
programme, which includes both classroom-based and
extra-mural service learning elements, helps students
to bridge the gap between theory and practice, enriches
their learning with respect to reflection, collaboration
and general pedagogical knowledge, and gives them
a better understanding of the teacher’s role.
• The Integrated Strategic Planning Framework for Teacher
Education and Development in South Africa 2011-2025
(ISPFTED) features a range of education and development
opportunities for teachers and student teachers aimed at
improving the quality of teaching and learning in schools.
Haroon Mahomed, Director for Continuing Professional
Development in the Department of Basic Education,
engaged the CoP on the ISPFTED’s current position,
the implementation challenges, and the steps being
considered in taking it forward. The potential for NPOs and
NGOs to become involved in supporting implementation
generated much interest amongst CoP members.

We need to explore how we can collaborate to support both
teachers and children. Our focus as a CoP is mostly on teacher
development, and correctly so, because in order for learners
to learn better, we need teachers to perform better and to
be responsive to what learners need. Supporting teacher
development ultimately means supporting the learners.
TEACHER DEVELOPMENT COMMUNITY OF PRACTICE MEMBER
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FOCUS AREA:

TEACHER DEVELOPMENT

2) Teachers Upfront Seminars
Recognition of what you struggle
with as an educator is something
you could bring into your
classroom to empathise with
your learners.
CHARLES MARRIOTT, DELIVER

Teachers Upfront seminars provide a positive, solutionfocused forum where educators can reflect collectively
on their work and learn from developments in education
research. The seminars have built up a significant knowledge
repository on issues affecting teachers and teaching, and
attract a wide spectrum of education role players.
Teachers Upfront seminars are presented by a partnership
made up of the Wits School of Education, the University
of Johannesburg’s education faculty, Sci-Bono, the Mail &
Guardian and BRIDGE.
• The seminar on ‘Managing Continuing Professional
Teacher Development’ explored models for developing
and supporting new and experienced teachers. These
included face-to-face activity-based communities
of inquiry and practice; train-the-trainer processes
involving collaboration and peer teaching; the long-term
development of leadership skills and capacity within the
school; and online initiatives to develop teachers in the
use of information and communications technology.

• The potential for Open Educational Resources
(OERs) to bring quality education within the reach
of all was the topic of the seminar ‘Open source
is the future of teaching’. Provided that OERs
are carefully selected for quality and relevance,
and used judiciously, they have the power to
transform initial teacher training, the professional
development of practising teachers, and the quality
of teaching and learning in the classroom.

3) Pre-Service Teacher Development Community of Practice
The National Pre-service Teacher Development Community
of Practice (CoP), established in June 2015, is a networking
and collaborative advocacy group of schools and
organisations involved in implementing alternative preservice teacher education and induction programmes. This
community of practice has continued to explore schoolbased internships where student teachers are paired
with experienced teachers and placed in schools during
their studies towards a BEd or PGCE qualification through
distance learning.
A particular focus over this period has been on the role
of mentorship for the student teacher and for the novice
teacher. Being a mentor or a mentee are both complex roles,
and the community of practice has held deep discussions on
the dynamics of these relationships, and the competencies
required of a good mentor. Another key issue has been the
importance of preparing young teachers to face the different
contexts in which schooling happens, and to deal with the
external factors that affect what goes on in the classroom.

We have followed the progress
of some of these programmes
over a number of community
of practice meetings, and
have learned valuable lessons
from the shared reflections of
participants.
PRE-SERVICE TEACHER
DEVELOPMENT COP MEMBER

We could create a vision of
a school as a tiered learning
environment for children, new
teachers, experienced teachers,
mentors and leaders.
PRE-SERVICE TEACHER
DEVELOPMENT COP MEMBER
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FOCUS AREA:

TEACHER DEVELOPMENT
4) South African Extraordinary Schools Coalition
The South African Extraordinary Schools Coalition (SAESC) is a
community of practice run by BRIDGE, made up of schools that define
themselves as ‘impact schools’: high quality schools with low or no
fees that provide affordable access to quality education. The Coalition
continues to provide a context in which member teachers and leaders
can attend content-based workshops at other member schools, and
work together on peer assessment and monitoring reviews which help
improve their own practices. The SAESC has grown during this period,
and is beginning to hold regional meetings in order to include more
schools.

View the stats

ON PAGE
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THE AXIS SUMMIT
The annual Axis Summit is a major four-day event in which BRIDGE,
the SAESC and the Global Teachers Institute participate with other
networks (both local and international) to reflect on the teaching
profession and education as a whole, as well as to explore practical
strategies and innovations to improve educational practice. For
participants it is an important opportunity to connect with others and
share ideas and concerns, as well as choose workshop streams that
reflect their particular interests. Some of the seminars are structured
to provide support for particular career phases (such as intern or
novice) in which teachers may find themselves.
• The 2016 Axis Summit was entitled ‘Realising a new story for
education in South Africa’, a theme which aimed to move
participants towards a forward-looking focus for schooling. An
inspiring feature of the event was a session on scenario planning
which required coalition members to write a story titled ‘A Day in
a School in 2035’. Participants conceptualised a future scenario for
education and shared practical ideas on how to make that vision a
reality. The exercise illustrated the fundamental purpose of the Axis
Summit: to harness the creative power and transformative force of
education stakeholders in creating a new story for South Africa.
• The third Axis Summit in 2017 explored the notion of
‘Liberating Learning’, asking educators to reflect on concepts
relating to learning as freedom to explore, as opposed to
education as a means of control. The summit delved into a
number of ways in which learning goes beyond curriculum
and content, and looked at how teachers can help develop
adults who can act as agents of change in our communities.

This quote [John Cotton Dana] captures the spirit of
the Axis Summit, and was shared by John Gilmour
when opening the 2017 Summit.

This Axis Summit was especially good as members
from all BRIDGE focus areas were invited to
participate and present. As well as increasing
attendance and showcasing the SAESC, it also
allowed other BRIDGE community of practice
members to learn and share outside of their own
focus areas, and connected the different BRIDGE
communities of practice.
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FOCUS AREA:

TEACHER DEVELOPMENT
A key outcome from the Axis Summit
is the generation of knowledge
products developed by BRIDGE from
the inputs shared at the event. These
are great resources for teachers to
improve classroom practice, and for
leaders and principals to build and
grow their schools. The resource Tools
for Teachers on the BRIDGE website
includes a list of all these resources,
accompanied by a brief summary of
what they are about, and links to each
resource.
Participants at the 2017 Axis Summit taking part in a discovery activity.

Here are some examples of Knowledge Products from the Axis Summit.
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Statistics for SAESC 2016
(South African Extraordinary Schools Coalition)

DEMOGRAPHICS

639
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TEACHERS

Schools part
of SAESC

12
1
3
1
1

LEARNERS

870
897

NSC

IEB

CAMBRIDGE

9313

SWAZI

Learners registered
to write matric

COMBINED

5238

Disadvantaged learners
(56.2% of all learners)

(IEB /CAMBRIDGE)
/CAMBRIDGE)
(IEB

S TAT I S T I C S : C O M PA R I S O N S

IEB

COALITION IEB

99%

97
98%

Pioneer
Pioneer academy
academy

LEAP
LEAP 55

Masibambane
Masibambane
College
College
Lebone
Lebone IIII College
College

Prestige
Prestige
College
College

85
80%

Hlanganani
Hlanganani
Primary
Primary
school
school

67
27% 20
67%
B A C H E L O R PA S S R AT E

17
29% 22%

22
15%
Inanda
Inanda
Seminary
Seminary

D I P L O M A PA S S R AT E

1%

COALITION NSC

PA S S R AT E

B A C H E L O R PA S S R AT E

10%

NSC

96
73% 76
96%

Dominican
Dominican
Convent
Convent

LEAP
LEAP 3,
3, 4,
4, 66

PA S S R AT E

88%

Ridgeway
Ridgeway College
College

2%

Harvest
Harvest
High
High
School
School

St
St Nicholas
Nicholas

D I P L O M A PA S S R AT E

12
17%

17
7%%

H I G H E R C E R T I F I C AT E

H I G H E R C E R T I F I C AT E
GetAhead
Ahead
Get
LEAP
LEAP 1,
1, 22

Centre
Centre of
of Science
Science
and
and Technology
Technology
(COSAT)
(COSAT)

S TAT I S T I C S : O V E R A L L

90
%
90
%
matric learners took
PASSED
Core Maths

View the SAESC website

59
%
94
%
matric learners took
PASSED
Physical Science

21

FOCUS AREA:

TEACHER DEVELOPMENT

5) Western Cape
During this period the teacher development CoP
re-configured itself as the Western Cape Teaching and Learning Community of Practice, and attracted significant
new membership. The CoP spent some time considering the nature and purpose of this community, and has
agreed to explore the idea of ‘what quality teaching and learning look like’ going forward.

6) Development of a resource to support mentorship in teacher development
This resource brings together information shared
at BRIDGE community of practice meetings
at which models and innovations have been
presented and debated, and provides links to a
number of resources.
View the Mentorship Knowledge Product online.
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FOCUS AREA:

EARLY CHILDHOOD
DEVELOPMENT
NATIONAL
• ECD Community of Practice
PROVINCIAL
• Western Cape ECD Community of Practice
• Kwa-Zulu Natal ECD Community of Practice

KEY TRENDS
The original purpose of the ECD CoP – to keep its members
informed about both national debates and local initiatives
– continued to hold true during this period, and its format
and direction was endorsed by the community in a reflection
session at the start of the year. Topics ranged from policy
updates and discussions on ECD educator qualifications to
more practice-focused issues such as the role of play and

The information I receive at
ECD Community of Practice
meetings is taken back to the 125
ECD Centres that are part of my
Diepsloot ECD Forum. They find
this information informative and
useful for their work.
ABRAM KGARI, ECD CENTRE
MANAGER & DIEPSLOOT ECD FORUM
CHAIRPERSON

innovative methodologies in ECD. An important development
was the launch of a new provincial ECD community of
practice in Kwa-Zulu Natal, as noted below.

ACTIVITIES
1) National ECD Community of Practice
• The importance of using play for development in ECD
was a highlight in this period, as was increasing access to
early literacy. These topics were explored through inputs
such as Play Africa and the African Storybook initiative.
• Innovation in ECD was another key theme, with
meetings focusing on the various technologies
which enhance ECD. Examples include platforms
for collecting data on ECD services, and mobile
apps such as CareUp which help parents and
practitioners with reading activities for children.
• BRIDGE continues to build its map of ECD Resource
and Training Organisations (RTOs) to illustrate ECD
training provision across South Africa. The map
currently provides up-to-date information for 94 ECD
RTOs across all nine provinces. The map has been
described as a helpful ‘one-stop-shop’ to find out
which organisations are offering ECD training and
where they are based. This data-driven foundation
contributes to increasing alignment, coordination of
efforts and closing of gaps in the ECD training sector.
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FOCUS AREA:

EARLY CHILDHOOD
DEVELOPMENT

ECD quality reflection tool brochure
The Quality Tool opened up my
mind so my ideas are broader... I
feel that it is now achievable to
take my school to where I want
it to be. It empowers me!
ECD COMMUNITY OF PRACTICE
MEMBER

Impact story: using the ECD
quality reflection tool
The ECD Quality Tool pilot project
demonstrated the benefits of reflection
for practitioners as a means to
empowerment and self-development.
This impact story shares the insights of
an ECD Practitioner as she describes how
using the Tool has improved her practice
and the ECD Centre as a whole.

This brochure sets out the findings from the ECD
Quality Reflection Toolkit pilot project conducted by
BRIDGE’s ECD Community of Practice during 2016.
The pilot project checked ECD practitioners’ depth of
understanding of aspects of quality, their attitudes
towards some quality concepts, and looked at areas
where practitioners say they need support. The
brochure also links to the full pilot report.

The community of practice has tracked
debates on ‘what is quality in ECD’ since 2015,
and has now completed the ECD Quality Toolkit
pilot project undertaken by BRIDGE and nine
partner organisations. The report on the pilot
was released in November 2016. The pilot
generated a number of knowledge products
which are now available.

Quality ECD in
different contexts
This knowledge
product unpacks how
practitioners working in
three diverse ECD sites
have found creative
ways of overcoming
contextual constraints
to provide quality ECD
services to the children
in their care.

Working
practice profile:
effective
leadership in
an ECD site
This working
practice profile
highlights key
learnings for
school leadership
gleaned from a
principal working
at an ECD site.
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FOCUS AREA:

EARLY CHILDHOOD
DEVELOPMENT

2) Western Cape ECD Community of Practice
In the Western Cape CoP the continued focus for the community was the issue of quality in ECD,
and discussions linking to the National ECD CoP activities. During a meeting in April 2017, a
representative of the Western Cape Department of Social Development gave an input on the status
of the CareUp mobile app project. CoP members also spent time planning for topics and presenters
for future CoP meetings. It was agreed that discussions should revolve around innovations, and that
ECD qualifications should be a focus moving forward.

NEW CoP

3) Kwa-Zulu Natal ECD Community of Practice
A key trend was expansion into the provinces. In April 2017 the second provincial CoP was launched
in KwaZulu Natal, with the purpose of contributing towards improved co-ordination and sharing at
both national and provincial levels. The KZN CoP links to the national ECD CoP with the purpose of
providing a platform for ECD stakeholders to network, share and collaborate in the province. The
CoP is championed by CoP member and Director of New Beginnings Training and Development
Organisation, Patsy Pillay. There have been three successful meetings so far with participation from
a range of stakeholders such as practitioners, trainers, government, funders and researchers.

It has been a long
while since the ECD
community has met in
KZN. I am so excited to
be here to reconnect,
share and learn from
others’ experiences.
KZN ECD COMMUNITY
OF PRACTICE MEMBER
APRIL 2017
KZN ECD CoP meeting participants

NEW
CoP
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FOCUS AREA:

LEARNER SUPPORT

NATIONAL
• Maths and Science Community of Practice
• Post-school Access Community of Practice
• Monitoring and Evaluation Community of Practice

PROVINCIAL
• Western Cape Post-school Access Community of Practice

KEY TRENDS
The Learner Support
group of communities
of practice focuses on
a range of different
fields, from maths
and science teaching
strategies to trends
in the design of
monitoring and
evaluation models as
well as issues relating
to post-school access.
A significant milestone
in this period was the
launch of the Western
Cape Post-school
Access Community of
Practice.
Family Maths in action

ACTIVITIES
1) Maths and Science Community of Practice
The Maths and Science CoP ranged widely over this period,
from a consideration of open online courses to classroombased methodologies and research.
• One highlight was the debate on the potential for
assessment to improve the quality of teaching and learning
for all learners, especially for marginalised learners,
through the use of varied and alternative approaches.

• Presenters shared information on a number of
development projects focusing on teaching and learning
methodologies. There was also an emphasis on ways of
making maths learning more fun – for example, through
‘family maths’ and activities to which children can relate.
Other alternative ways of enjoying maths were shared
(and experienced by CoP members) in a hands-on
session led by the Royal Bafokeng Institute maths team
on ways of using interactive programs, platforms and
apps for maths teaching and learning. The session talked
through a number of ideas for using tablets, videos and
smartphones as teaching tools to create and present
lessons, encourage creative thinking and problem
solving, and manage learner responses and feedback.
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FOCUS AREA:

LEARNER SUPPORT

2) Post-school Access Community of Practice
Inputs during this period focussed on issues of TVET
colleges, youth employability and ways in which policy tries
to address post-school education and training.
• Research done by the Labour Market Intelligence
Partnership (LMIP) directed towards re-conceptualising
the post-school system prompted informed discussion
on this sector. Among the key insights shared with
the CoP was the recognition that employability is
critical not only to initial access to employment, but
also to the ability to progress along a career path.
Responsibility for enhancing employability lies jointly with
education providers and employers, and incorporates
a complex array of factors that enable responsiveness
and adaptability within the world-of-work.

• Thandi Lewin (on secondment by JET Education Services
to DHET) gave the CoP a glimpse of the challenges
identified during the development of the National Plan
for Post-School Education and Training (NP-PSET), which
implements the policy proposals in the White Paper on
Post-school Education and Training. The plan aims to
create a balanced system that is responsive not only to
the world-of-work and the economy, but also to broader
societal and developmental needs. Another session
considered the challenges faced by TVET in developing
countries (India and Lesotho) and the implications
these might have for post-secondary education in South
Africa. There were many parallels with local conditions
and the solutions offered were also pertinent.

The CoP has shifted – it is now about attitude and flexibility. We have to change people’s
perception that getting into tertiary education is actually the end. It is only the beginning,
and you keep developing and growing all through life – that is the important lesson.
POST-SCHOOL ACCESS COMMUNITY OF PRACTICE MEMBER

3) Western Cape Post-school Access Community of Practice
A key achievement in the Learner Support area has been the
launch of a post-school access community of practice in the
Western Cape. The new CoP has held a number of meetings
during this period, with an agenda closely aligned to that
of the national community of practice. The Western Cape
community also took the time to explore the Post-school
Access map launched by BRIDGE last year. An interesting

aspect of the discussion was a strong feeling in the group
that readiness for the workplace requires a range of other,
softer and ‘21st century’ skills, not only the qualifications
in the NQF framework; descriptions of such skills could
complement the Post-school Access Map. You can visit the
Post-School Access map online.
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LEARNER SUPPORT
4) Monitoring and Evaluation Community of Practice
The M&E Community of Practice had a number of interesting
inputs during this period, ranging from a systems lens view
of M&E through to practical tools for use in the M&E cycle.
While some inputs linked to specific projects (e.g. the NECT
District Improvement Programme in the Bohlabela District
in Mpumalanga), others involved the sharing of useful and
varied tools for data collection and analysis (e.g. considering
participatory methodologies for M&E).

An important focus was how to use monitoring and
evaluation processes (including feedback to both project
personnel and beneficiaries) to help benefits from
interventions remain sustainable once a particular project
has ended. Monitoring and evaluation plans, activities
and cycles need to be conceptualised with the purpose of
enabling continued improvements in educational practices.
CoP members also reflected on how a considered theory of
change, linked to systems thinking, can support this goal.

CoP members work with participatory methodologies

A Theory of Sustained Change
may help to identify which
inputs and activities relate to
different kinds of sustained
programme results.

Together, the Theory of Change
and the Theory of Sustained
Change may help us to plan for
better results that are sustained
after interventions end.

BENITA WILLIAMS, M&E COMMUNITY OF PRACTICE OCTOBER 2016
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LEARNER SUPPORT

NEW INITIATIVE

Joint reflection in the Western Cape
During the second half of 2016, BRIDGE made
deliberate efforts to align the Western Cape CoPs
to the national CoPs. With tremendous support
from Marietjie Vosloo who has played a critical
role as strategic advisor, BRIDGE held a number
of reflective and consultative meetings with key
stakeholders in the Western Cape in order to reenergise these communities. With further support
early on in 2017 from Zoe Mann as project
manager, the individual communities of practice
held meetings as reported on in the relevant focus
areas above.

An innovation in the Western Cape was the
holding of a joint meeting across focus areas, in
order to unpack concepts relating to communities
of practice in general and consider how to
manage the knowledge that emerges from these
communities. The idea behind the joint meeting
was to make people aware of what other CoPs
are doing: shared reflections on the key concerns
with which each CoP has been grappling points
to areas of commonality between the different
communities, and helps members feel that they
are part of a larger movement. In addition, CoP
members from specific focus areas were given
structured opportunities to put together plans
and goals for their own communities for 2017 and
beyond.

Meeting of the Joint Reflection Community of Practice held on 3 May 2017 at the LEAP School in Langa, Cape Town

There is no one silver bullet or a magic wand, therefore good
education requires collective action. We need to consider the
one issue that binds us together – the wellbeing of the child.
COP MEMBER AT THE JOINT WESTERN CAPE COP MEETING
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PARTNERSHIPS AND PARTICIPATION
1. New Initiatives in School Leadership
NEW LEADERS FOUNDATION AND BRIDGE PARTNER TO
DELIVER DATA DRIVEN DASHBOARDS
With BRIDGE currently working in 112 schools across three
provinces, the organisation became a natural choice for
the New Leaders Foundation (NLF) to establish a strategic
partnership to fast track the roll out of their Data Driven
Dashboard training to schools within this network. The
training and rollout process will enable CoP facilitators
to work with their principals on data analysis to improve
learning outcomes.
COLLABORATION WITH THE TELKOM FOUNDATION
In April 2017 BRIDGE began a partnership with the Telkom
Foundation on their Connected Schools project. BRIDGE
convenes and facilitates two communities of practice for
principals within the project: a CoP of five schools in the

Garankuwa district of Tshwane, and a CoP of ten principals
in the Nelson Mandela Bay district in Port Elizabeth. With
the establishment of these two CoPs, BRIDGE has for the
first time extended its Principals CoPs to include high
schools. The Connected Schools project seeks to bridge
the digital divide by elevating the level of technology in
disadvantaged schools to that of their more privileged
counterparts.
PARTNERSHIP WITH PENREACH COLLEGE
BRIDGE partnered with Penreach in Mpumalanga to train
change agents in the BRIDGE CoP methodology. Support
for the change agents will continue until June 2018, even
though the training was completed in May 2017. BRIDGE’s
involvement will continue with the monitoring of peer
facilitation within the two Principals CoPs that have been
formed, as the project proceeds.

2. Other Collaborations and Partnerships
COLLABORATION IN ECD: UPDATE ON PIECCE
BRIDGE is one of the partners in a consortium made up
of ten universities, four NGOs and two TVET colleges
in a three-year project (begun in January 2017) funded
by the European Union and the Department of Higher
Education and Training. PIECCE (the Project for Inclusive
Early Childhood Care and Education) will result in new
educator programmes for ECD practitioners. In an effort
to contribute to the professionalisation of the sector
through increasing access to training, consortium partners
are working collaboratively to develop a Standardised
Programme Framework for the ECCE Diploma and BEd at
NQF Levels six and seven.
One of BRIDGE’s outputs in this project is the development
of a Collaboration Model for Programme Design. The model
will be built throughout the project through a process of

reflection and feedback from all consortium members.
In order to gather evidence of enablers and barriers
to collaboration, as well as of consortium members’
evolving views on collaboration in the project, a number of
processes have taken place. These include development of
collaboration tracking tools and reflection sessions against
collaboration principles. To provide a sharing platform and
consultation forum for the work of PIECCE, BRIDGE has also
established a PIECCE Community of Practice.
BRIDGE is also responsible for knowledge management,
communications and visibility for PIECCE. We have
developed strategies and platforms for internal
communications, external communication and project
recording and reporting. You can view the brochure at
www.piecce.co.za.
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WHAT IS PIECCE?
PIECCE is the Project for Inclusive Early Childhood Care and
Education. This is a multi-sectoral teacher education project
that will contribute to the professionalisation of the ECD sector
through the development of a standardised framework for the
training of practitioners working in Birth to Four.

What are the key drivers for PIECCE?

quality
We aim to define quality to inform
our thinking on all aspects of
the programme development
process.

inclusivity
We aim to infuse inclusive
practices into every aspect of
teaching and learning, preparing
practitioners to be flexible and
responsive to diversity.

collaboration
A major innovation is that all
project work will be done through
a collaborative process with
multi-sectoral partners (a first
in the field), and we will provide
additional platforms for broader
engagement.

These three drivers run through the project outputs and processes.

innovation
for simulated
workplace based learning of
COLLABORATION IN ORANGE FARM
HOW WILL site
WE ACHIEVE
THIS?
the
New
Skills
for
Youth
initiative.
The high unemployment rate of youth in the country is of
concern to all. The highest figures are in the 15 to 24 age
At the centre of quality ECD is the practitioner. This in turn demands that we increase access
ECD can have a life-changing
The overall objective of the project is to identify and
bracket and this group is becoming restless,
demanding
in order to produce professionally qualified ECD educators. Practitioners and teachers hold
influence on children receiving
replicate
thechildren.
most promising approaches related to
jobs and long term employment. However,
the
level of
the
keyskills
to unlocking
the potential
of young
essential services before
workplace
learning
focusing specifically on the delivery of
youth is low;entering
business,
government
stakeholders
formal
schooling. and other
PIECCE sees professionalism as embracing the following:
short courses. A sustainable model for community-based
are struggling
to implement
sustainable interventions
Benefits
to young children
• Foregrounding principles of inclusive education
development
is data-driven and aligned with
for creating
a skilled
workforce
something
the country
unfold
into positive
effects– on
• Emphasising
the centralityskills
and uniqueness
of the that
learner
• Preparing
a critically reflective
workforce strategy, and that can be replicated elsewhere,
theneeds
formal–schooling
government
desperately
that can system
meet the demands
of the
• Fostering an understanding of contextual and situational realities.
is envisaged as a key outcome of the project.
economy.itself, which in turn influences
social and economic
In the interests of supporting professionalism, programme design will take the following into
development. However, ECD’s
BRIDGE’S specific role is to build a community of practice
BRIDGE is working on a project led by JET account:
Education
favourable impacts can only
• Alignment and qualification pathways for practitioners and teachers
for key stakeholders in Orange Farm, so that project
Services, in collaboration with MSC Enterprise
/Artisan
• Design for access (e.g. flexible delivery, role of RPL, work integrated learning and academic
be fully achieved through

partners and others can reflect on the process and share
Academy and the Catholic
Institute of Education
(CIE),
support).
quality provision.
any lessons learned. In addition, BRIDGE will develop a
with support from JP Morgan Chase & Co (JPMC). This
knowledge management product that maps the story of the
developmental project will take place over 2017 – 2019
intervention, so as to inform others who wish to set up a
with the aim of up-skilling youth in Orange Farm, a densely
PIECCE is a collaboration led by UNISA, Saide, Centre for Social Development at Rhodes University and
similar
process.
populated
formal
‘new
settlement’
comprising
low
income
BRIDGE. The consulting partners on the project are TREE, Ntataise, and False Bay College.
At the request
of the Department of Higher Education (DHET), and with additional support from them, the consortium
households.
The toarea
will
be South
Africa’s
first
globalnamely, Walter Sisulu University,
was extended
include
a number
of Higher
Education
Institutions,
University of Pretoria, University of Fort Hare, North West University, Cape Peninsula University of
Technology, University of the Free State, University of the Witwatersrand and University of KwaZulu-Natal.

For further information on PIECCE, please contact: sheilad@saide.org.za

This project is funded
by the European Union
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PARTNERING IN SEKHUKHUNE
BRIDGE continues to take part in the Anglo American Rural
Schools’ Programme, which centres on the leadership
development of principals in Sekhukhune, Limpopo. In
addition to experiencing the positive effects of BRIDGE’s
methodology for Principals CoPs, this group of school
leaders has also benefited from seminars on ‘Utilising data
to improve learning outcomes’ and ‘What does it take to
make a school work?’
BRIDGE publishes stories from the project on our blog,
Beings @ Bridge, in a series titled ‘Sekhukhune Speaks’.
Click here to learn about the impact the project has had on
Mr Mapea, principal of Modipadi Primary School, and his
school.

PARTNERING IN THE EVALUATIVE PROCESS
BRIDGE partnered with Benita Williams Evaluation
Consultants (BWEC), who are experienced M&E
specialists, as part of an internal capacitation process
in M&E skills for BRIDGE staff. BRIDGE worked
alongside BWEC in an evaluation of TEACH South
Africa, in relation to evaluating the training process
undertaken by TEACH SA ‘Ambassadors’.

PARTNERING WITH THE OLD MUTUAL FOUNDATION
FOR IMPACTFUL INVESTMENTS
In April 2017, the Old Mutual Foundation (OMF) engaged
BRIDGE to assist them with developing an education
funding policy framework, with the intention of determining
their approach to impactful investments in education. OMF
is exploring the possibility of co-funding and co-managing
grants with others for a bigger impact. As part of this
process, and given BRIDGE’s broad understanding of the
education environment, BRIDGE has facilitated a policy
framework workshop, co-created investment strategies
with and for OMF, and developed a landscape document
on what is currently happening in Early Childhood
Development (ECD) in South Africa.

3. Participation
BRIDGE staff members participated in a number
of forums and conferences during this period. Two
presentations given are noted here.
ECD STAKEHOLDER ENGAGEMENT FORUM
The ECD Stakeholder Engagement Forum is hosted by
the ECD Directorate for GDE. In August 2016 BRIDGE’s

Kaley Le Mottee presented to a range of ECD stakeholders
at provincial level. She gave an overview of the key sectoral
issues on which the BRIDGE National ECD Community of
Practice had focused, and gave an update on the activities
of the CoP.
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One of the issues which occupied the CoP was an exploration of how members could engage with the National Integrated Policy for ECD.

OPEN EDUCATION GLOBAL CONFERENCE
BRIDGE took part in the Open Education Global Conference,
held in March in Cape Town. This conference celebrates
Open Educational Practices (OEPs) and the use of Open
Educational Resources (OERs), and as such resonates with
BRIDGE’s own mission to share and collaborate. BRIDGE’s
Melissa King presented on ‘Collaborating for Impact in

Education Projects: Learning from Practice’. Melissa’s
presentation discussed some of the theoretical literature on
collaboration at different levels, and mapped out BRIDGE’s
own emerging understanding of its dynamics in practice. To
do this she explored various BRIDGE community of practice
collaborations and other partnerships. Three examples
were plotted against some of the key drivers and principles
for collaboration that BRIDGE has identified.
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