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What is BRIDGE?

Our background

Ç Registered non-profit organisation 
founded in 2009

Ç BRIDGE is a connector of people, driving 
collaboration and sharing ideas to shift 
practice towards quality education

Ç BRIDGE convenes 31 communities of 
practice at national, provincial and local 
levels



ECD Community of Practice 

Rationale & purpose

Ç We aim to promote coordination 
in the sector, by assisting 
government’s goal of 
implementing strategies and 
policies in a systemic way, through 
collaboration with civil society 
and informed by real issues on 
the ground.

Ç We come together to help every 
child get the best start to life. We 
do this by learning, networking, 
sharing ideas and innovating.

Ç We seek to incorporate the 
unique perspectives of our diverse 
stakeholders across provinces

Scope & activities

Ç National ECD CoP: database of 
approx. 700 diverse ECD 
stakeholders across all nine 
provinces

Ç Convene provincial ECD CoPs
Ç Collaborate with other national 

ECD bodies (NECDA, Congress, 
Ntataise) 

Ç Action-orientated: 
Ç Mapping of RTOs and ECD 

Forums
Ç Link policy and practice 
Ç Develop tools and resources 

(e.gECD quality Reflection 
Tool for Practitioners)



This CoPis a model of collaboration rather than competition. We need to 

break down silos or we wonôt get impact in any meaningful way. 

The ECD CoPis a great platform for sharing, brainstorming and debating 

issues with people who have similar interests.

BRIDGE Testimonial Video  

CoPmember reflections  

https://www.youtube.com/watch?v=HxElIbFDNGE


ECD Quality Reflection Tool

ECD Quality Reflection Tool for 
ECD Practitioners 

Ç ECD CoPdebates on ‘What is 
quality in ECD?’ led to 
development of a Quality 
Reflection Tool for ECD 
Practitioners, piloted in 2016

Ç Empowering, professional 
development Tool for ECD 
Practitioners 

Ç Self-reflective questions –think 
about quality in own context

Ç Collaborative pilot project: 9 
ECD partners from CoP, 20 
diverse ECD sites visited, 23 ECD 
practitioners participated

CHILD

What is quality in 
the ECD 

ENVIRONMENT?

What is quality in 
TEACHING & 
LEARNING?

What is quality in 
LEADERSHIP & 

MANAGEMENT?

What is quality in 
the ECD POLICY 
FRAMEWORK?



òQuality is ôbest practiceõ in 

relation to a context.ó

òQuality is a complex, multi -dimensional, subjective and 

contested concept.ó

òBy bringing parents in we stimulate a demand for 

quality; once there is a demand we have to respond. “

òA quality practitioner is one with excellent training, and 

confidence and flexibility in implementation.ó 

òQuality is about attitude and aspirations.ó

òA model must work in the context it is in.ó

Key quotes about quality in ECD



Reflecting on Quality led 
to changes



Map of ECD Resource and Training Organisations

Ç 94 ECD RTOS represented on the map
Ç ‘one stop shop’
Ç Provides up-to-date information on the size, scope, capacity and 

distribution of ECD Resource and Training Organisations across all 
nine provinces in South Africa



BRIDGE Knowledge Hub

www.bridge.org.za

http://www.bridge.org.za/


Thank you

kaley@bridge.org.za
www.bridge.org.za
0878030198 
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