
1 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The AXIS SUMMIT: Report on the Learning Trust Launch Session 

19 July 2017 
  

After-school Programmes  

Establishing a Community of Practice for 

Providers  

 



2 
 

Introduction  

The purpose of this session was to bring together stakeholders interested in after-school 

programmes, in order to explore the idea of launching an After-School Community of Practice in 

Gauteng. Such a community of practice (CoP) could draw together those with a common interest in 

order to share information and models, and work together as a learning community to improve their 

own professional practice in the area of after-school programmes.  

The Learning Trust (TLT) has already partnered in after-school interventions in the Western Cape 

with provincial government and the After School Game Changer Programme, and in the Eastern 

Cape with the Centre for the Community School attached to the Nelson Mandela Metropolitan 

University. Due to BRIDGE’s extensive work in the area of convening communities of practice, 

possibilities for partnership in Gauteng are being explored.  

This report summarises presentations made and captures general discussion on how an After-school 

Community of Practice in Gauteng could contribute to progress in this sector.   

 

The Learning Trust 

The session was facilitated by Gabeba Gaidien from the Learning Trust (TLT) and began with her 

presentation, in which she discussed why after-school programmes are needed and outlined the 

work of the Trust. TLT supports emerging projects that are community-focused, and supports and 

facilitates collaborations between NGOs and other stakeholders. By supporting the design and 

rollouts of effective after-school programmes, TLT hopes to improve learner outcomes.   

 

 

 

 

 

 

 

 

 

 

 

 

To view the whole 

presentation, click 

here 

.  

http://bit.ly/2vI3AGZ
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BRIDGE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some of the lessons BRIDGE has learned include the following:  

 BRIDGE uses skilled process facilitators so that all voices are heard.  

 The BRIDGE approach to running communities of practice draws on a range of 

methodologies and tools, so that facilitators and team members can be flexible in their 

approaches to topics and resources.  

 The growing awareness by education stakeholders of the importance and need for sharing 

and collaboration is what continues to pull members back into the BRIDGE CoP space.  

Presenters and CoP participants must be prepared to share resources, models and tools that 

they bring to the CoP. 

 Monitoring and evaluation of CoP data helps build an understanding of how the community 

evolves, and the ongoing data collection needed to inform the work of any CoP.  

 Collective action of the whole CoP is not always a possibility. However, relationships develop 

within the CoP and these are much more powerful. Smaller groups work together, sharing 

resources, collaboration and addressing needs. Focused task groups are more successful in 

producing tangible outputs.  

 When CoPs are action focused, it is critical to have a core group to drive action between 

main meetings.  

Benter Okelo from BRIDGE explained BRIDGE’s approach to convening and running 

communities of practice, with an emphasis on their collaborative aspect as well as on the 

lessons BRIDGE has learned from its years of experience in this field.  

BRIDGE currently runs communities of practice in four areas of education – School 

Leadership, Teacher Development, ECD and Learner Support – and uses knowledge 

management to spread practice as outlined below. 
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 Give people enough time to network and collaborate so that they can build trust. 

 In order to keep CoP members energised, interested and motivated to participate in CoP 

meetings, it is important to introduce innovation and to ‘do things differently’.  

 The collaborative identification of themes by members of our CoP meetings has contributed 

to the continuity and progression of topical issues during and between CoP meetings, which 

has resulted in the production of useful knowledge products.  

 It is important to identify champions in each CoP who will support the convening body.  

 Efforts should be made to link the knowledge shared at different CoP meetings.  

 

Centre for the Community School (Nelson Mandela Metropolitan University) 

 

 

 

He reminded us of the complexity of the contexts in which schools, learners and teachers have to 

operate. Schools are sometimes flooded with ‘intervention packages’ through educational projects, 

and this can sometimes have a disempowering effect. The CCS approach is to take a whole school 

approach, and to begin with a framework of engagement: in this way the voices of the recipients are 

invited, instead of offering an external expert-driven approach to ‘fix’ the problems in a school. The 

Eastern Cape project offers an organisational framework for school leadership, in which principals 

and teachers through discussions in the network can interrogate their roles as leaders and teachers 

in challenging environments.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Bruce Damons from the Centre for the Community School (CCS) spoke from his 

perspective as an ex-teacher and ex-principal, as well as from the point of view 

of   lessons learned in his current role with the community of practice for a 

network of schools and other stakeholders.   
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The project has developed a plan for the community of practice, linked to a methodology that drives 

the process. Within a phased set of steps, the CoP aims to develop a directory, a toolkit and a 

symposium.  

 

 

 

 

 

 

 

 

Western Cape Game Changer Initiative  

Bridget Hannah from the Western Cape Education Department shared some details on the Game 

Changer initiative. This initiative aims to build a movement in the after-school space, focusing on a 

number of pillars: sport and recreation, arts and culture, life skills, career awareness, and academic 

skills. The project builds in an awareness of psycho-social barriers of how events in the community 

and at home can impact on students.  

 

 

 

 

 

 

 

 

 

 

 

 

The Kliptown Youth Programme   

Monwabisi Baleni, Education Manager of the Kliptown Youth Programme, shared a few insights. This 

programme started in 2007 and is based in Soweto in the Kliptown informal settlement, which is a 

very under-resourced environment. The after-school tutoring programme serves 500 children, 

offering homework assistance to age ranges from 6 years to 18 years. The programme takes an 

“I am privileged to be around a 

group of people sharing 

knowledge of impact, not just 

numbers.” 

(CoP member)  

To view the whole 

presentation, click 

here 

The Western Cape CoP offers an enabling 

environment to discuss models and issues in 

after-school programmes, and provides a 

space for collaboration and partnerships to 

develop. A wide network receives the 

Learning Briefs that emerge from these 

discussions, as there are common and 

shared issues in this field. The CoP 

generates material that is helpful to others, 

such as an editable code of conduct that can 

be adapted for different contexts. This 

document is available on  

https://www.westerncape.gov.za/after-

school-game-changer/resource-library.  

http://bit.ly/2usDX96
https://www.westerncape.gov.za/after-school-game-changer/resource-library
https://www.westerncape.gov.za/after-school-game-changer/resource-library
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English, Maths and Science focus as these are the subjects which most intimidate learners. For 

grades 1 to 7 the project draws in Grade 12 students to help, while the high school students are 

tutored by professional teachers, on average for an additional two hours per day. Computer literacy 

is also taught without charge. The project is linked to a feeding programme – a vital aspect as the 

link between hunger and an inability to concentrate is well known - for the 500 beneficiaries, 

through which breakfast and lunch is provided.  

Some of the challenges include:  

 clashes between district-led SIP after school programmes;  

 recruitment of tutors; and  

 retention of students.  

That said, Kliptown Youth Programme staff are upbeat about the successes being inspirational: 35 

learners have gone on to university so far, while many others have gone into artisan and trade 

training. 40 ‘graduates’ have jobs but come back to the community and offer their time – “If an 

elevator takes you up, you need to send it down.” 

 

Mr Vincent Zulu from Sci Bono (Senior Manager of the Gauteng Department of Education School 

Support Initiative Programme) had confirmed participation unfortunately could not make this 

convening. However, he expressed a keen interest in being involved in future convenings and 

discussions. 

 

GROUP DISCUSSIONS 

Participants were divided into groups to discuss current initiatives in after-school programmes, and 

to address some specific questions about the potential of an After-school Community of Practice in 

Gauteng. The questions and group report-backs are loosely grouped and summarised below.  

1) Is there value in creating an NGO-based After-School Community of Practice in 

Gauteng?  

There was general agreement that a Gauteng After-School CoP is needed. The regularity and 

structure of CoP meetings would benefit the field, as would the shared knowledge generated. In one 

group the issue of competition between NGOs/ NPOs was raised, and it was agreed that there would 

need to be a strategy in place to ‘sell’ the idea of a CoP and its benefits. In addition, the 

coordinating body would have to be seen as trusted and neutral.  

 

2) If so, what would it look like and what would be its purpose and scope?  

Its purpose would be to support networking and sharing of knowledge about after-school 

programmes, in the interests of improving quality and reach of these interventions.  

Some of the ideas that came up about the focus and scope of such a CoP include the following:  

 Looking at different formats and models for after-school programmes 

 Profiling different models, such as parent-driven or teacher-driven 

 Visiting each other’s organisations and sites in order to learn from each other 

 Developing norms and standards for programmes; looking at quality in programmes  
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 Looking at ways of transferring learner support skills to stakeholders such as parents 

 Sharing videos on best practice in after-school programmes, or on helpful content  

 Bringing NGOs, teachers and parents together  

 Preparing maps of who is doing what where in the after-school space, to avoid duplication 

 Facilitating the establishment of practical partnerships  

 Alleviating competition and duplication  

 Sharing human and other resources.  

 

3) Who would coordinate such a CoP?  

Suggestions included the following:  

 Depends on what makes sense locally  

 An organisation with CoP experience such as BRIDGE 

 People who have a stake in the CoP 

 Those who understand the dynamics of the CoP 

 Include government as part of the conversation.  

 

APPENDIX 

Attendance Register  

 Name  Organisation Email 

1 Bernice Skhota  Numeric  Bernice@numeric.org 

2 Mapuleng 
Mafokeng Moatshe 

Leap- Alexandra mmoatshe@leapschool.org.za 

3 Kekeletso Gwexe Private kgwexe@gmail.com 

4 Thato Moloi ACTT – Accountancy 
Community Through 
Tirisano 

Mzororo.moloi@gmail.com 

5 Angel Mpofu The Funhouse Angel.theko25@gmail.com 

6 Matilda Masha Educator matildamasha 

7 Neo Nkosi Phakamani Young Mind 
Aacademy  

neo@pyma.co.za 

8 Mathibedi-wa-
Medupe 

Seshogo Secondary School mathibedi@gmail.com 

9 Iueshi Manikam  Inanda Seminary iueshi@inanda.org 

10 Simangaliso Twala Count count@iafrica.com 

11 Elizabeth Dhliwayo Leap School  

12 James Malope  Leap School jmalope@leapschool.org.za  

13 Siyabonga Bukwele KYP sbukwele@kliptownyouthprogram.org.za 

14 Charles Marriott Deliver Charles@deliver.org.za 

15 Thazea Mnyaka Sinovuyo High School -EC thazeamnyaka@gmail.com 

16 Ntsoane Moshe Lengama High School -
Limpopo 

Ntsoane1nm@gmail.com 

17 Sue Retallack ECL South Africa  sioux@live.co.za 

18 Kena Nkoma  The Chosen thechosenpo@gmail.com 

19 Betty Mashulo Teacher Bettyglad70@gmail.com 

20 Maleka Nomsa  Teacher Serengwanenomsa@gmail.com 

mailto:Bernice@numeric.org
mailto:kgwexe@gmail.com
mailto:Mzororo.moloi@gmail.com
mailto:neo@pyma.co.za
mailto:iueshi@inanda.org
mailto:count@iafrica.com
mailto:jmalope@leapschool.org.za
mailto:sbukwele@kliptownyouthprogram.org.za
mailto:Charles@deliver.org.za
mailto:thazeamnyaka@gmail.com
mailto:Ntsoane1nm@gmail.com
mailto:sioux@live.co.za
mailto:thechosenpo@gmail.com
mailto:Bettyglad70@gmail.com
mailto:Serengwanenomsa@gmail.com
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22 Xoliswa Mayema Teacher xolliemayema7@gmail.com 

21 Yandisa Mabala  Facilitator: Edunva Yandimabala@gmail.com 

22 Christine Boxall  Edunva Christine.Boxall@edunva.org 

23 Mbali Ncanana Inanda Seminary mbali@inanda.org 

24 Zoe Mann Ikamva Youth zoe@ikamvayouth.org 

25 Daylene van Buuren City Yeal South Africa  dvanbuurenob@cityyeal.org 

26 Ortia Mhlongo  Keystone Academy – Zola 
education Centre 

portmhlo@gmail.com  

27 Maggie Josko Girls and Boys Town maggiej@gbtown.org.za 

28 Alan Mtini  LEED amtiri@leapschool.org.za 

29 Nosipho Madondo  Inanda Seminary  nosiphom@inanda.org  

30 Samson Mwaghore Nova Pioneer -
Johannesburg 

smwaghore@gmail.com  

31 Nandi Ngubeni Ikamva Youth nandi@ikamvayouth.org 

32 Andrew Barrett Olico andrew@olico.org 

33 Simon Mensah  GBT Magaliesburg Sastsimo@gmail.com 

34 Katlego Sesinyi  GBT Magaliesburg magalies@gbt.org.za 

35 Lean Braie St Nicholas grovel@stnicholas.co.za 

36 Monwabisi KYP monwakyp@kliptownyouthprogram.org.za 

37 Mayo Malandela  Sinovuyo Secondary School pmalandela@yahoo.com 

38 Banele Booi Nova Pioneer bbooi@novapioneer.com 

39 Nthabiseng Radebe Jungles Club  radebe_nthabiseng@yahoo.co.za 

40 Sizwe Mculwona  Bophelong Tutoring 
41Programme  

Khululonisizwemohlwana@gmail.com 

41 Ramushu M. L. Le42ap School - Jane Furse 
– Lim43popo 

callyramushu@@gmail.com 
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