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Talking pedagogy 

Noun. The art, science, or profession of teaching.  

Questions: What is it? How does it affect the work our organisations do? What are the 
theoretical implications? And how do we draw on these notions when we're describing 
"quality" education practice?  

Discussion: Pedagogy deals with cognitive psychology and involves understanding the 
interactions between space, time people and resources. All organisations have a pedagogy. 
At times this is explicit, and at times it’s implicit. It was noted that pedagogies are 
appropriate for context and may vary according to settings (e.g. rural vs urban, age, subject 
matter, class size etc.).  

“Learners learn best when…” 

 They are engaged, content, interested and excited.  
 

 When they are spoken to in their language (mother tongue but also a language 
that they identify with e.g. colloquial youth lingo). 
 

 Subject matter content is augmented appropriately with knowledge from the 
real world. Linkages are made between content and issues which are meaningful 
for the learner. 

 

 Teachers are creative and able to think on their feet.  
 

 Teachers do not have pre-conceived notions of what learners are capable of.  
 

 Teachers are learner focused. They know the individual learners; how they think, 
what they know and what they don’t’ know.  

 

 Teaching moves from the known to the unknown. 
 

 The socio-emotional side of learning is key. Learner’s attitudes towards their 
teachers, their classroom space, and the subject material all matter. 

 

 Diversity can be used as a way teach content about difficult topics. 
 



 They receive individualised attention, in small groups (less than 20 depending on 
the age group). 
 

 The group’s learning is best when teaching is at multiple levels, considering 
different ability levels within the group. 

 

 Learners learn best when the content they are learning does not disempower 
them. It’s important to not think of the content of education as neutral, as 
certain content may build learner’s sense of self, while other types of content 
may disempower. Notably there is a call for more Afrocentrism in the teaching of 
multiple subjects, and in particular history. 

 

 There is both a written and an unwritten curriculum. Learners learn best when 
teachers are active in ensuring that the unwritten curriculum helps to boost 
learner’s agency and sense of self.  

 
What prevents ‘ideal’ pedagogy?  

 It is impossible to practice particular pedagogies or identify and remedy 
individual learning barriers when teachers are faced with the significantly large 
class sizes experienced in many of South African’s schools.  

 There are differences in the average class sizes for high-school and primary 
school learners (with high-school learners having smaller class sizes), which may 
be counter-productive and an issue that may be worth lobbying about at a 
national level. 

 Keeping teacher cohorts separate (i.e. in service and pre-service teachers) may 
reduce opportunities for skill sharing and learning.  

 The gap between grade 3 and grade 4 is massive. It would be worth shifting 
attention away from matric and towards these earlier determinants of academic 
success.  

 Governmental departments, schools and non-profits aren’t always promoting 
and actively collaborating towards a common goal for education.  

Next Steps 

The ideas discussed here and generated by this CoP are being developed into a guidance 
document looking at the quality elements of teaching and learning. The aim of this 
document is to provide some clarity on what is understood to be quality educational 
programming in the non-profit sector and as a tool to promote clearer engagement within 
public benefit organizations, the donor community, and with government.  

If you would like to contribute to this document it is encouraged that you attend the next 
Community of Practice in August/September and/or get in touch directly with Kaying Scholtz 
kayin@saep.org.  
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