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Meeting Highlights – Joint Reflection Community of 

Practice  

Wednesday 3rd May 2017  

Leap School, St Francis Campus, Langa, Cape Town  

 

Opening Comments  

Why are we here today? What is the purpose of Bridge’s CoPs?  

John Gilmour form LEAP Schools, stated that the Bridge Communities of Practice have been established 

for education professionals to ‘claim responsibility for our own professional development’. They allow 

like-minded individuals to come together for a bit of ‘therapy’, but more so to drive the production of 

tangible outcomes that have a positive impact on the education sector at large. It allows us to ‘organise 

our efforts in a more efficient way.’ Magali Von Blottnitz, Symphonia for South Africa.    

Please read below the summaries of the discussions that came out of the group work conducted.  
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School Leadership  

The last meeting was held in February 2017 and produced a lot of questions (see presentation for 

extensive list). Two questions emerged as priorities from these initial discussions:  

1) What determines the quality of leadership? The definition of ‘good’ is underpinned by a lot 

of assumptions, so what is ‘right’ and when is leadership ‘bad’? At what point is it 

appropriate to deviate from the leader?  

2) What makes leadership so difficult? Why do we need to support leadership in such a big 

way?  

Group discussions raised further comments and questions: 

School Leadership specifically  

 Who does leadership sit with in a school? Is it a position? Could be a 1st year science 

teacher  

 Distinction between a leader and a champion – power/influence Vs passion  

 Does the school culture support leadership?  

 Importance of communication - getting ideas and philosophies into the entire school 

fabric  

 What are the effects of not convincing the School Management Team of the value of 

your programme/intervention?  

 Is there a set process that works to engage leadership at schools? 

 Stability, communication and culture supports collaborative leadership  

Why so difficult?  

 It is easy to underestimate the complexity of the people we lead (look at yourself!) 

 Managing multi-stakeholders; teacher, parents, children, department – different needs 

and attitudes 

 Concept of leader as ‘hero’ is burdensome – burn-out and negative stress  

 Vision is paramount - where are you (as a collective) going? Aligning collective vision is 

an on-going process.  

 Whose values drive ‘good’ leadership? Is this universal concept?  

 What motivates and sustains leaders? Impact of the cycle of poverty and privilege in the 

SA context?  

 Importance of context – support the unique transitions for individual leaders  

Concept and Characteristics 

 To lead you need to understand your context  

 Leadership cannot exist without critical thinking and creativity   

 Leaders must be agile life-long learners to  respond to the ever changing realities 

 Empathy and caring need to be fundamental traits of leaders  

 Have a collaborative mindset  

- Take risks and be vulnerable but hold yourself and others accountable  

- Practice mindfulness and objectivity  
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Early Childhood Development  

The last meeting focused on the issue of professionalisation in the ECD field. Factions in the ECD 

sector have been a historical problem and have led to a disconnected and often misunderstood 

sector. The field in general has been neglected and the practitioners specifically lack status, often 

‘ending up in’ rather than ‘choosing’ this field. Without status, it is hard to acquire the confidence 

needed to be effective in the sector. 

The lack of quality and consistent training and education for professionals prevents them from being 

able to engage and work in a critical way. Any such training must speak to the quantifiable measures 

of quality in ECD – but are these clear and universal? What is the role of context in defining these 

metrics?  

Alongside developing a clearer sense of what the ECD ‘product’ needs to look like, it is essential to 

focus on the person. Early learning is largely driven by modeling, however the practitioners are not 

skilled or supported adequately enough for them to model appropriate and progressive behaviours. 

It is only through standardising the product and the support provided to the personnel that we can 

reach the goal of equality of opportunity for all children.  

The group added some questions/ideas:   

Training, Support and Participatory learning:  

 How to bridge the gap between theory and practice? How to support practitioners in 

the application of learning?  

 What does support look like? How will it be different from what is being done now? 

How will developments and changes in best practice be communicated efficiently and 

effectively to the whole sector?  

 Any intervention will need to be wide-reaching and take note of overlaps – collaborate 

rather than compete!  

 To develop realistic models of ECD/ECD training that are affordable, replicable, and 

feasible, we need a broad and holistic understanding of ECD stakeholders.  

The role of politics:  

 Why do we need to, and how can we de-politicise the field?  

 Balance between needing government’s involvement to professionalise the sector, but 

at the same time wanting to operate outside of government’s bureaucracy and 

‘political’ limitations.   

 This begs the question of what can be done to advance the sector outside of 

government and at what point and how should government be involved?  

 

- Any intervention that improves the quality of family improves the quality of ECD  

 

Resource:  

- Terence Berry – Peak Child  
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Teaching and Learning 

The first Teaching and Learning CoP was held on 3rd May. Some of the ‘hot topics’ that came out of 

the discussion were: 

- As education professionals we need to move from a paradigm of transmission of knowledge 

to facilitation of learning 

- Emphasise learning as a driver for teaching, rather than teaching as a driver of learning – 

need to better understand learning to better support teachers 

- Take politics out of education!  

 

What does effective teaching look like?  

Learner-centred:  

- Child-centred – each child is unique, how do they learn, what do they need?  

- Should be inclusive and differentiate learners   

- Not a one-way process – critical thinking and participation in learning is key 

- A teacher who believes and can motivate their learners by fostering curiosity & enjoyment 

- Teacher has the courage to be wrong or vulnerable – modeling  

Context matters:  

- Link between child and bigger picture i.e. life-long learning  

- Context matters - have to adapt and incorporate the hugely varied contexts; language, 

environment, infrastructure, philosophy, culture 

- What is a child being taught at home – where is the continuity in learning from school to 

home?  

Evaluation of Learning: 

- Feedback loops and the importance of assessment of learning 

- How do we evaluate what has been learned – do we move too quickly to measure?  
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Post-School Access 

The previous Post-School Access CoP produced three major questions for discussion:  

1) What are young people’s options and what tools/structures can be put in place to assist 

with transition? 

- Challenge what success is and challenge the notion that university is the only route into a 

‘successful’ life. Exposure to and marketing for alternative routes e.g. apprenticeships 

- Raise awareness of non-academic routes – not for everyone – stuck in production age 

- Job-shadowing and exposure needs to be prioritised!   

- Political leadership is needed to drive this – Skills Gamechanger  

- Second chance schools for those not doing well in matric 

 

2) What facilities are available to provide relevant information? 

- There are resources that exist that need to be used; Bridge pathways, Yazi, DGMT map 

3) How do we prepare learners for the future world of work? 

- Connect school with life more explicitly – curriculum delivery needs to embed ‘life skills’ into 

all subjects on an on-going basis e.g. working in teams 

- First, need to ensure teachers have necessary ‘life skills’ and schools are equipped to 

support teachers with ideas on how to interweave these into curriculum delivery.  

- ‘Learning to learn, to know, and to do’ rather than merely learning subject content 

- Teachers and professionals must be conscience of the parallel processes that young people 

go through; of their own ‘self-journey’ and their ability to function in the ‘world of work’  

- Interpersonal skills, entrepreneurship, creative disciplines, metacognition, values, ability, 

aptitudes, interests  

- Self-determined learning = increase in relevance and participation   

 

Knowledge%20Hub%20%3e%20PSA%20overview%20%3e%20Using%20the%20PSA%20Map
http://www.ikamvayouthzone.org/yazi/
http://youth.dgmt.co.za/pathways-from-school-to-work/
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Schedule  

Leadership – 25th 

May 2-4pm 

ECD – 25th July 2-

4pm 

Teaching and 

Learning  

Post-School Access 

Community of Practice meetings 

 

Check Facebook for venue 

and topic details  

26 July 
Effective Partnerships with Government 

Break-out into separate CoP’s 
LEAP 

Dates to be decided Task team meetings to progress the work Own locations 

17 - 19 October Community of practice meetings Own locations 

22 November 

Joint Western Cape Communities of Practice 

Reflection and Planning for 2018 

Each CoP to present their work 

LEAP 

 

Summary of Next Steps 

To help move the CoP’s towards a tangible outcome, the next round of CoP’s will address the 

question: 

What is the greatest issue we want to address as a collective?  


