
 

SAESC Transition – Working towards the next phase  

The Quality of Thinking  

Determines the Quality of the Outcome 

_____________________________________ 

What do we do with the 
SAESC now that we know 

what we do? 



LEED Looking back –  a time for 
CELEBRATION 

 I celebrate the success of the SAESC in 
South Africa 

 I celebrate the SAESC impact in my school 
/ organisation 

 I celebrate the impact of the SAESC in my 
own life 



TRANSITION….. 

 

 

From what…..? 
 

 

     To what….? 



Learning Organisation Transition 

Understanding the SAESC system  
Asking the right questions 

 
 

 What have we done well? 
 What have we done well that we could do more of? 
 What can we do to systemically build on our SAESC 

success?  
 What do we need to create to embrace our future?                                                     

 
The organisation that stops learning, immediately goes backwards?       
 

 How do we strengthen  embed our key successes in the 
work of the SAESC? 

 How do we measure what we have embedded to celebrate 
and share our real successes? 

 How do we take the learning into other spaces? 
 Why are we doing this work? 

 











Possible next steps: 

1. We allow what has happened through the 
 SAESC platform to take its own course 
 in its current construct 

2. We refine the work and search for  funding 
 to fund the SAESC work  
 SAESC consolidates and formalises 

3. We develop structures and capacity in 
 within the SAESC construct and work to 
 to take the work to new levels  
 Register and develop free-standing new entity 

4. ? 



SAESC WORKING TOWARDS NEW 
VISION, MISSION, … 



AUDIT; COMMENT and 
COMMITMENT 

How do we: 
 
- Ask the best questions? 
- Collect and collate learning? 
- Analyse what we now know? 
- Plan to do things differently? 
- Commit to continuous improvement? 
- Create the right support structures 

 
The learning must come from everywhere! 

Every comment and question matters! 

 



Ideas to share: 

 What we must make sure is continued: 

 

 What else we should we be planning to 
do: 

 

 What we should do to ensure that the 
work is funded and becomes sustainable: 

 



With GRATITUDE 


