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Setting the scene  

The final SAESC meeting was held at LEAP 1 in Langa Cape Town. The theme for this meeting was to 

celebrate what we have achieved as a Coalition of Extraordinary Schools, look at our roles as change 

agents but also look forward and see what we could do now to widen our circle. 

The celebration was started by Dorothy Tambara from LEAP 1 who led us on a journey of the 
development of LEAP 1. It culminated in the announcement of Lindelwa Mini’s leadership role at 
LEAP 1 followed by the incredible performance by the LEAP choir. 
 

                                

 

Lessons learnt by being part of the SAESC                

Some of the lessons learnt by being part of the SAESC were shared by the group. 

 One needs to share problems with others as we can then learn from each other and come 
up with solutions together. Being in the coalition opens up our thinking develops our ability 
to be creative problem solvers. 

 Our growth is both personal and professional. 

 Participants are encouraged to share what is learnt with colleagues and put new 

methodologies into practice. 

 One learns to deal with power struggles. 

 The Peer Review Process helped with the identification of issues/problems and helped us 

come up with solutions. 

 SAESC is a model that is taking professional development into a new space. 
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SAESC instructional practice ideas implemented        
 
Participants were put into 4 small groups. Each group had 20 minutes with a presenter. After 20 
minutes the group moved to the next presenter. The presenters facilitated discussions with each 
group focusing on “how have I used what I have learnt at coalition meetings to improve my teaching 
practice and how we can influence others to do the same”. 
 
Kagan Structures presentation by 3 teachers from LEAP 2 
 
The teachers demonstrated a way to structure lessons and class 
seating to get learners to mix with one another, get them to 
work together, encourage peer learning, and break down 
damaging social norms such as racism. 
 
The benefits of using the Kagan software include: randomising 
the selection of who in the group has to share, which helps to 
get all the learners to participate in sharing their learnings due 
to the randomised selection process. It is an unbiased system 
and therefore helps build team and class spirit. 
Using these resources benefits learners as they work with each 
other through the year, it encourages peer learning and pressure is taken off teacher to always be 
the one talking, instead learners give more feedback. 
 
To read more about the Kagan method click here. 
 
Use BRIDGE meeting highlights and knowledge products as integral learning resources  
 
Hassiena Marriott from BRIDGE made community members aware that the presentations done by 
facilitators and presenters at the SAESC meetings are all available on the BRIDGE website. The 
information is packaged as easy to use knowledge products. She used the Meeting Highlights 
document and associated resource links from the last SAESC meeting in July 2016 as a case study. To 
view the meeting highlights of the Axis Summit click here. 
 
She highlighted the importance of taking the knowledge and resources gained at events such as the 
Axis Summit and SAESC meetings, back to schools to be used and shared so that wider benefits can 
be achieved. 
 
Putting divergent thinking into practice 
 
At the Axis Summit in July 2016, Amelia Herbert from Teach with Africa, facilitated a discussion on 
creative ideas to facilitate learning and cultivate creativity in the classroom. Nomcebo Dladla of 
Inanda Seminary used these ideas in her classroom. She facilitated a participant driven discussion by 
asking open questions like ‘What does social justice mean to you?’ and ‘Do you think that South 
Africa will ever reach a point of being socially just?’ Group members then shared their thoughts and 
reflections. Participants were then asked to think about the #FeesMustFall movement, discuss in 
pairs and share with the community. If divergent thinking is encouraged in classrooms, learners can 
share their ideas freely.  They must, however, justify their position. This allows them to develop 
critical thinking skills. 
 
To view Amelia’s presentation on divergent thinking click here. 
To view the knowledge product derived from Amelia’s presentation click here. 

https://www.google.co.za/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8#q=kagan%20tips
http://www.bridge.org.za/knowledgehub/saesc-cop-meeting-highlights-20160713/
http://www.bridge.org.za/wp-content/uploads/2016/07/AxisEd2016_Creativity-in-the-Classroom-1.pdf
http://www.bridge.org.za/wp-content/uploads/2016/09/Cultivating-Creativity-in-the-Classroom.pdf
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The Circle of Trust  
 
Gcwelumuzi Mkhwanazi of COSAT shared his struggles with classroom management with Charles 
Marriott at the Axis Summit, who suggested that he use the circle of trust seating formation for his 
maths class. He needed to forget about maths instruction for that lesson, so that maths lessons 
going forward could run more smoothly. In this construction of the learning space: 

 Everyone is a teacher, everyone is a learner 

 There is equality – there is a shift in power towards an egalitarian structure rather than 
strict hierarchy 

 There is sharing and trust in the circle and learners are encouraged to share their 
vulnerabilities. 

  
To view and use the knowledge product developed by BRIDGE on Circles of Trust click here. 
 

Radical Forgiveness  
 
Godfrey O’Flaherty presented the concept of ‘Radical Forgiveness’ a process for dissolving the 
residual pain attached to emotion-related problems. It has helped thousands of people release toxic 
pain from old emotional wounds, free themselves from harmful behaviour patterns and experience 
deeper levels of self-acceptance than they’ve ever known before. The thing we most share (what we 
hold in common the most) as humans, is pain. Yet we would never say when enquiring after each 
other ‘So how’s your pain today?’ 
 
There are many self-directed tools that are extremely effective, many of which are free. You use 
them to release issues you have with just about anything or anyone – including yourself. Radical 
Forgiveness is so much more than merely letting go of the past like traditional forgiveness. It is the 
key to living the life you want and creating a world you want to live. 

Godfrey urged us to go to the places where we have been hurt and consider the idea of radical 
forgiveness.  That whatever happened, happened for me, not to me. 
 
To access free these tools click here.  
 
 
 

What do we do with the SAESC now that we know what we do? 

John Gilmour took us through a ‘looking back, looking forward experience’. We need to hold up a 

mirror on the word “transition” – some transitions happen without us being aware of them, but 

sometimes we need to make that transition conscious and claim it, in order to understand it. 

In looking back we were encouraged to:  

 celebrate the success of the SAESC in South Africa 

 celebrate the SAESC impact in my school or organisation 

 celebrate the impact of the SAESC in my own life 

To see John’s presentation click here. 

“If we stay in the victim mode, where is 
the space for love?” (Godfrey O’Flaherty) 

http://www.bridge.org.za/knowledgehub/restorative-practice-dialogue-circles/
http://www.radicalforgiveness.com/free-tools/
http://bit.ly/2f0Ru35
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In looking forward we need to ask the following questions  

 What have we done well? 

 What have we done well that we could do more of? 

 What can we do to systemically build on our SAESC success?  

 What do we need to create to embrace our future?                                                  

 How do we strengthen our key successes in the work of the 

SAESC? 

 How do we measure what we have embedded to celebrate 

and share our real successes? 

 How do we take the learning into other spaces? 

 Why are we doing this work? 

The responses from the community were mostly in favour of opening up this SAESC model to other 

schools, as it could respond to the crisis of getting teachers into the classroom. It also responds to 

the issue of succession planning in South Africa as this model could help with transition in 

leadership. 

The narrative of “decolonisation” requires an understanding of the oppressor and oppressed (Paul 

Freire), radical forgiveness, unlearning and learning, co-creating, listening to the children’s voices. 

Possible next steps  

 We could allow what has happened through the SAESC platform to takes its own course. 

 We could refine, consolidate and formalise the work of the SAESC and search for funding. 

 We could develop structure and capacity within the SAESC constructs to take the work to 

new levels. 

Global Teachers Institute and the Axis Summit  

 
Nigel Richard of the Global Teachers Institute updated the members on the Teacher Development 

Programme and the Extraordinary Schools Teacher Education Pilot (ESTEP). He commented on the 

successes of the Axis Summit. An Axis Summit Planning Committee will be set up in November to 

plan for the next summit which will take place in Johannesburg from the 16th to 21st of July. 

 

Some key quotes:  

“If you can let go, you truly liberate yourself.”  
 

“The key to opening up the circle is asking the question “if you haven’t said anything, ask yourself 
why?” 
 

“Challenges are like Velcro, celebrations are like Teflon” 

“Our professional lives our greatly enhanced by our personal development” 

 


