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The re  i s  an  i n c reas ing  awareness  tha t  the
p roces s  o f  l e a rn ing  i s  a  deep ly  human  one ,

tha t  demands  an  awareness  o f
in te rpe r sona l  dynamics ,  and  immense
sens i t i v i t y  and  peop le  sk i l l s .  I f  t eache r s
a re  to  be  succes s fu l ,  the i r  per sonhood
needs  to  be  cons ide red  i n  a l l  i t s
comp lex i t y .  Th i s  document  exp lo re s  some
o f  the  ques t i ons  and  conce rns  su r round ing
the  l i v ed ,  human  r ea l i t y  o f  t eache r s  and
the i r  r e l a t i onsh ips  wi th  s tudent s ,

co l l eagues ,  and  wide r  soc i e t y .  

The  f ounda t i on  o f  mak ing  c l a s s r ooms  a  hea l thy

and  i n c l u s i v e  p lace  i s  the  a t t i t ude  and  app roach

o f  the  t eache r .  Teach ing  does  no t  happen  i n  a

vacuum  but  i n  a  wide r  soc i a l  con tex t .  Whi l e  so -

ca l l ed  “ so f t  s k i l l s ”  have  t r ad i t i ona l l y  been

d i sm i s sed ,  cu l t i v a t i ng  an  awa renes s  o f  the

pe r sonhood  o f  bo th  l e a rne r s  and  t eache r s ,  and

fo s t e r i ng  a  genu ine  s ense  o f  compas s i on  i n  the

c l a s s r oom  i s  e s sen t i a l .

Some  o f  the  key  i dea s  and  ques t i on s  we  need  t o

cons ide r  a re :

The  r a c i a l  and  gende red  i den t i t y  o f  t eache r s ,  a s

we l l  a s  the i r  expe r i ence s ,  wounds ,  and  t r aumas .

Th i s  means  hav ing  d i f f i cu l t  conve r s a t i on s  abou t

the  ways  i n  wh ich  wide r  s y s t em ic  i n equa l i t i e s

and  h i s t o r i e s  



o f  opp re s s i on  impac t  on  the  t eache r  and

l ea rne r s .  How  do  we  cu l t i v a t e  an  env i r onment

tha t  a l l ows  f o r  tho se  conve r s a t i on s ,  and  thu s

a l l ows  hea l i ng  t o  happen ?

How  do  we  s ee  ou r se l v e s  a s  t eache r s ?  I f  we  do

no t  t r u s t  ou r se l v e s ,  i f  we  do  no t  be l i e ve  i n  ou r

ab i l i t y  t o  a f f e c t  change  and  do  pos i t i v e

th ing s ,  can  we  r ea sonab l y  expec t  ou r  l e a rne r s

to  be l i e ve  i n  us ,  o r  be l i e ve  i n  themse l ve s ?  

Soc i e t y  impac t s  the  c l a s s r oom ,  but  f u tu r e

soc i e t i e s  a re  shaped  i n  the  c l a s s r oom .  Are  we

re in fo r c i ng  the  s t a tu s  quo ,  o r  bu i ld ing

someth ing  be t t e r ?  

T rus t  i n  the  c l a s s room  i s  essen t i a l  

Are  you  de fens i v e  o r  open  i n  the  c l a s s r oom ?

Remember  tha t  when  you  don ’ t  t r u s t  peop l e ,

you r  behav i ou r  t owa rds  them  changes .  How

does  tha t  show  i n  the  c l a s s r oom ?  I n  you r

demeanou r ?  I n  you r  commun ica t i on  wi th

l ea rne r s ?  How  does  i t  a f f e c t  you r  r e l a t i on sh ip

w i th  l e a rne r s ?

How  can  you  show  l e a rne r s  tha t  you  t r u s t

them ?  How  can  you  show  them  tha t  you  s ee

them  a s  a  pe r son ?

Anothe r  key  i s sue  t o  cons ide r  i s  tha t  we  t end

to  g i ve  what  we  r e ce i v e :  do  we  t r u s t  ou r se l v e s ?  



Some  o f  the  i s sue s  f a ced

by  i n t e rn  and  younge r

t eache r s  i n c l ude :

Sen io r  co l l e agues  no t

t ru s t i ng  them ,

commun ica t i on

b reak ing  down

because  o f  su sp i c i on

on  the i r  s i de .  

Not  be ing  s een

because  you ’ r e  “no t  a

co l l e ague ”  –  peop l e

f ee l  they  “don ’ t  need ”

t o    s ee  you  because

you ’ r e  “ j u s t ”  an  i n t e rn .

Younge r  t eache r s  may

be  s ca r ed  t o  br ing

i s sue s  up  because  i t

cou ld  be  cons t rued  a s

s t a r t i ng  a  f i gh t .

Sen io r  t eache r s :  How
can  you  go  about
bu i ld ing  t ru s t  and
va l ida t i on  among  a l l
s t a f f ?  What  can  you
br ing  to  the  t ab l e  to
bu i ld  t ru s t  and
commun ica t i on ?  

Some responses from
aspiring teachers who
were challenged to
think about these
questions:

“I want to be the

teacher I never had.”

“I want to remind

students that they

can, to plant a seed

that will change their

generations and

generations to follow –

I want to be a

generation-changer.”

“I want to be

responsible for great

professionals out

there.”

“I’ve realised that the

only thing that’s

stopping me is

myself.”



Fo r  r e sou r ce s  tha t  wi l l  he lp  you  bu i ld  a

pos i t i v e ,  t r u s t i ng  c l a s s r oom  env i r onment ,  c l i c k

he re and  he re .
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