
 

 

 

 

 

 

 

 

 

 

 

PASSION The school leader is passionate about his work and driven to uphold the school’s standards and 
position.  “I love this job, to me it is a calling, and that is why I’m going the extra mile.” 

PURPOSE To create a conducive environment where teachers can excel and real learning can take place by:  
 Doing basic things well to ensure order and functionality – learners wear full school uniform; 

teachers and learners are at school and on time for class; the school day starts with assembly. 

 Extra classes before and after school – to give high performers the opportunity to do 
exceptionally well, and those who are lagging the opportunity to improve enough to pass.  

 A system of monitoring and support that cascades throughout the school – includes identifying 
underperformance and providing coaching and additional support, to ensure that all teachers 
‘do justice in class’. 

 Extra mural activities that help learners develop self-discipline – they become dedicated and 
committed to the extra mural activities, and this attitude transfers to curriculum matters. 

PLANNING Plan and manage school activities, for example:  
 Managing relief time tables; managing exam activities so teachers mark on time and report 

cards are issued on the last day of term, so as to start the next term on a clean page. 

PARTNERSHIPS Collaborate and work in partnership with organisations and other schools in the area by:  
 Hosting and managing extra maths and science classes on Saturdays and during holidays, using 

support and material provided by Sci-Bono, for learners from Daliwonga and 3 other schools. 

 Hosting collaborative sessions with the principals and SMTs of these schools, to share good 
practices and build capacity, for example on issues of compliance and school management. 

 

For more information, contact Thantshi Masitara at Thantshi@BRIDGE.ORG.ZA  

 

  

Leadership in Education Podcast 
Passion, purpose, planning and partnerships 

Principal of Daliwonga Secondary School in Soweto, Mr TM Godzana, describes how 

the school’s culture of hard work, good discipline and excellence has led to 

exceptional curriculum and extra mural achievements (2016-06-13). 

Some ideas to think about … 
 How well does my school ‘do the basics’? What are our strengths? Are there any gaps/ 

weak areas? How can we address these?  

 Are there any aspects of planning that we have problems with? How can we solve these?  

 What is my experience of collaborating and partnering with other principals/schools? 

What does/ did it achieve? Could it be improved/ expanded, and how?  
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The school context: 

 No-fee school with over 900 learners. 

 Serves a community that experiences high levels of poverty, 
unemployment, drug and alcohol abuse, family instability. 

 Matric pass rate of over 98% in 2014 and 2015. 

 Excellence in extra mural activities – soccer, debate, 
athletics and music (including competing at provincial and 
national level). 

“If everyone does their share and pulls their weight it will 

become easier for all of us to do our part in preparing our 

young people for the future.”  Michael Godzana 

Principal Godzana with some of the many trophies 
awarded to Daliwonga Secondary School  

What are the reasons for Daliwonga Secondary School’s success?   
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