
 

 

 

 

 

 

 

 

 

 

 
 

THEME Learn, teach and lead  
Principals are life-long learners. What we learn, we need to impart to others – this gives us scope to 
be great leaders in our schools. 

FOCUS  Skills development: breakaway sessions on specific skills, e.g. managing school finances; using 
technology to lead and manage the curricula; using diagnostic tools to analyse assessment data 
and inform remediation interventions and school development plans.  

 Giving principals a broader perspective on what is happening in the wider world and how this 
impacts on their leadership role. 

HIGHLIGHTS  Speakers from different spheres, e.g. LEAD SA on societal problems, and how learnings from the 
corporate world can add a different dimension to thinking about school leadership. 

 Gauteng MEC for Education, Panyaza Lesufi, speaking on the need for more inspirational leaders 
who can ‘think out of the box’ and effect change in our schools.  

 BRIDGE’s presentation on setting up Communities of Practice for principals, which allow schools 
to set up partnerships, and band and network together.  

 EDU365 inputs on using technology and electronic resources to enhance teaching and learning, 
e.g. using downloadable lesson content; empowering teachers to research reliable information.  

BENEFITS  Reducing the leadership gap between principals at high performing schools and those at schools 
which are lagging behind.  

 Establishing a networking of the DBE, GDE, SAPA and other organisations in the sector. 

 

For more information, contact Thantshi Masitara at Thantshi@BRIDGE.ORG.ZA  

 

  

Leadership in Education Podcast 
Bafundisa Conference 2016 – Learn, teach and lead 

Dr Daya Chetty, SAPA Gauteng President and Principal of Laudium Secondary School, 

discusses the significance of the recent Bafundisa Conference with Barbara Dale-Jones 

of BRIDGE and Adriaan and Louis Groenewald of the Leadership Platform (2016-06-06). 

Some ideas to think about … 

 For those principals who attended the conference: Which aspect/s of the conference 

made the biggest impression on me? What did I take away from the conference that 

will help me in my work?  

 If I had the opportunity to express my views to the DBE, what would I say?  

 What content would I include in a programme to upskill new principals?  
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The South African Principals’ Association (SAPA):   

 Is a leadership network and learning community where 
principals share ideas and experiences, develop professionally, 
share challenges and find solutions collectively.  

 Takes the voice of principals to the DBE in respect of challenges 
and solutions, as well as progressive issues.  

 Has proposed a mentorship, induction and twinning programme 
to skill new principals for their position during the one-year 
probation period (11 modules, based on training and coaching). 

 
“The current landscape is exciting but also very daunting for 

principals, so it is great to have this growing leadership network 

to support peers to work and learn together.”  Barbara Dale-Jones 
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Dr Daya Chetty with Barbara Dale-Jones 
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