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Setting the scene  

The second National Early Childhood Development Community of Practice (ECD CoP) meeting of the year 

involved over 70 diverse ECD stakeholders from all nine provinces. The meeting focused on two topical 

accomplishments of the ECD sector, namely:  the new National Integrated Policy for ECD and the recently 

registered Level 4 Occupational Certificate: ECD Practitioner. The meeting also involved the showcasing of 

mothers2mothers, as well as updates and discussions on the ECD CoPs ongoing activities such as the Quality 

Toolkit Pilot Project, mapping project and the Inter-sectoral Forum for ECD, etc.  

As part of the check-in process and in line with the ECD CoP’s goal of providing a platform for networking, 

sharing and connecting; members enjoyed the opportunity to meet CoP members with whom they had not 

previously met, to share what excites them in the ECD sector.  
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Showcasing of an Organisation: mothers2mothers  

Following the introductions, BRIDGE’s Sarah Lubala interviewed ECD Community of Practice members, Clara 

Madzinga and Phuti Rangoato, on the workings of mothers2mothers (m2m). M2m is a South African non-

profit organisation headquartered in Cape Town, South Africa, with a Country Office in Pretoria. m2m has 

over 12 years experience in (i) design, implementation of quality scalable and replicable direct service 

delivery of peer-based prevention of mother-to-child transmission (PMTCT) and maternal, newborn, child 

and women’s health (MNCWH) through education and psychosocial support to pregnant women, new 

mothers, male partners and communities, and (ii) capacity building support to the South African government 

to institutionalize and scale-up peer education and psychosocial support services for PMTCT/MNCWH 

towards improved child and maternal health outcomes. 

 

 

 

 

 

 

 

 

 

 

 

m2m uses specially trained Mentor Mothers to provide an essential package of ECD services to children and 

their parents or caregivers at their home or within health facilities. This intensive intervention is designed to 

improve children’s cognitive, social, emotional, motor and language development, and physical growth. 

Specifically, the Early Childhood Household Stimulation (ECHS) focuses on the prevention of mother-to-child 

HIV transmission, as well as the empowerment of HIV positive mothers by employing them to become family 

mentors.  The family mentors then visit communities to assist children with developmental milestones. 

Furthermore, the mentors are trained to use available resources such as recycled materials from the 

community to stimulate children. The project empowers approximately 4000 women per year.  

 

 
 
 
 
  
 

 

“The philosophy for mothers2mothers is to unlock the potential of mothers through interventions 

because we believe that a healthy generation starts with the mothers”  

 

“As mothers2mothers we realised that not everyone can afford to take their child to ECD centres, 

so we came up with the idea of taking the ECD activities into the household. We have learnt that 

we need to respect different cultural beliefs and family dynamics. We have empowered the 

mother mentors to feel confident to go into communities and educate not only other mothers, 

but men as well, on safe sex practices and how to live with HIV. Mothers and the caregivers trust 

us as shown by mothers opening up to us about their challenges and success stories. “ 

https://www.m2m.org/
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New ECD Policy: Implications for different stakeholders 

The National Integrated Policy for ECD was approved by Cabinet in December 2015 and represents a 

commitment by the South African government to make ECD services of quality for young children universally 

available. More specifically, the Policy aims to enable the provision of access for all infants, young children 

and their caregivers to a universally available comprehensive age and developmental stage appropriate 

package of quality essential ECD services by 2030.  

For ECD stakeholders, BRIDGE has produced a helpful overview of the ECD Policy, which breaks down the 

policy and highlights the key points.  This overview was used as a support piece for discussion, whereby 

members worked in groups to begin to identify the opportunities and gaps to be addressed by the ECD CoP.   

The CoP reflected enthusiastically on the Policy and expressed their excitement for the potential that the 

policy holds. It was noted that it is vitally important that the CoP and civil society more widely, work 

collaboratively with government to support and contribute to the effective implementation of the policy. It 

was therefore agreed that the CoP will continue to engage with the policy as a collective through a series of 

discussions at future CoP meetings. 

The policy overview includes the following components:  

 

 

 

 

 

 

 

 

The Department of Social Development are in the process of holding ECD Policy Capacity Building workshops 

in all nine provinces, on the following dates. The contact person is MphoPa@dsd.gov.za.   

 10 to 13 May 2016: North West 

 17 to 20 May 2016: Eastern Cape 

 20 to 23 June 2016: Northern Cape 

 5 to 8 July 2016: Mpumalanga 

 19 to 22 July 2016: Gauteng 

 23 to 26 August 2016: Limpopo 

 06 to 09 September 2016: Free State 

 01 to 04 November 2016: KwaZulu-Natal 

 22 to 25 November 2016: Western Cape 

To view and download 

the overview of the 

policy, click here. 

mailto:MphoPa@dsd.gov.za
http://www.bridge.org.za/knowledgehub/overview-national-integrated-policy-early-childhood-development-2016/
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Update on ECD Occupational Certificate 

In terms of its role as a quality council, the QCTO is the only entity that has the right to submit occupational 

qualifications to SAQA. SAQA is the only body that registers qualifications on the NQF. The Occupational 

Certificate: Early Childhood Development Practitioner, NQF Level 4 Credits 131 has been registered and can 

be accessed here.  (This link will take you to the Qualification document, but note that there is a Curriculum 

document and an Assessment Specification document linked to the qualification.) The ECD CoP has 

contributed to its development in a number of ways, such as creating an online ECD Qualification Chat 

Platform, distributing a fact sheet on the QCTO process and submitting a collective response on the 

qualification when it was released for public comment. 

The current Level 4 ECD practitioner qualification is valid until 2018. The QCTO wants to take over the quality 

assurance of legacy qualifications from the ETDP SETA.  

Against this background Maswazi Tshabalala of the ETDP SETA was invited to update the ECD CoP on the 

SETA’s roles and responsibilities and how these relate to plans for the implementation of the qualification.   

 

 

 

 

 

 

 

 

Key points made in Maswazi’s presentation as well as in his responses to questions from the floor are 

summarised below. It must be noted that there are some uncertainties in the distribution of roles and 

responsibilities between SETAs and the Quality Council for Trades and Occupations (QCTO), due to proposals 

made by DHET in the new SETA and skills development landscape document (DHET, December 2015).  

Currently the situation as outlined by Maswazi is as follows.  

Accreditation  

There are two types of accreditation: accreditation as a skills development provider and accreditation as an 

assessment centre.  There is also a requirement for the registration of an organisation or ECD site as a 

workplace. An organisation can be accredited as an assessment centre or a skills development provider 

(training provider) or both, as long as the roles are clearly demarcated. A skills development provider can 

develop a partnership with an assessment centre. An ECD centre, playgroup or site can be registered as a 

workplace site, for workplace-based learning and assessment. 

Accreditation of training providers 

Click here to access the 

presentation. 

http://regqs.saqa.org.za/viewQualification.php?id=97542
http://i7305.wix.com/ecdqualificationchat
http://i7305.wix.com/ecdqualificationchat
http://www.bridge.org.za/knowledgehub/ecd-practitioner-qualification-qcto-process-summary/
http://www.bridge.org.za/knowledgehub/ecd-cop-submission-on-ecd-qualification-no-38742/
http://bit.ly/1t2T5JH
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The ETDP SETA’s role is now limited to advocacy and support. Accreditation of providers will become a QCTO 

responsibility. SETAs will hand over their databases of accredited providers to the QCTO. All new applications 

for accreditation for the delivery of legacy qualifications will go directly to the QCTO. 

Registration of workplaces  

In the QCTO qualification model, the curriculum for the qualification is made up of three components: 

Knowledge modules (theory), Practical Skills modules and Work Experience modules. Delivery of the 

qualification therefore requires that ECD workplaces host learners so that learners can complete the Work 

Experience modules in order to get the qualification. The ETDP SETA as the Development Quality Partner 

(DQP) for this qualification sets out criteria for the accreditation of workplaces.  

In discussion it was noted that most ECD candidates for the qualification will be working in a range of 

different ECD centres, many of which may not meet the criteria for accreditation. Concerns were raised 

about access to accredited centres for the Work Experience component of the qualifications, including issues 

such as transport costs and travel in deep rural areas, as well as work release. Another concern related to 

the way in which practitioners coming in to do their work experience at a registered site may impact on the 

regular routines for the children. Maswazi acknowledged that the ECD sector presents some unique 

challenges, and noted that the SETA is open to engagement with the sector on possible approaches to the 

accreditation of workplaces.  

Accreditation of Assessment Centres  

An accredited assessment centre must meet all the usual legal compliance requirements set out in ETDP 

SETA policy, and must have the capacity to handle the external summative assessment. The assessment 

centres report to the ETDP SETA in its role as the Assessment Quality Partner (AQP).  

Assessment  

External Integrated Summative Assessment (EISA) 

The ETDP SETA is the Assessment Quality Partner for external summative assessment. The EISA has been 

specified as a written exam, and the Assessment Specification document now has an addendum which 

specifies the type of questions to be used (e.g. multiple choice, one word or extended writing answers etc.). 

The assessment processes and their instruments will be driven and developed by assessment centres and 

ECD experts. A bank of assessment tools and instruments will be built up so that there can be multiple 

assessment opportunities throughout the year, and added to so that there are always items that can be 

mixed and matched. An exemplar will be developed for distribution to illustrate the structure of the exam. 

RPL assessments will also be addressed.  

It was noted that the current approach is to use registered assessors and moderators linked to accredited 

providers. In response to a question regarding the future role of registered assessors, Maswazi noted that 

this is spelled out in the curriculum document.  

Formative and Workplace Assessment  

Internal formative assessment is the responsibility of providers, monitored by the QCTO. This is for the 

Knowledge and Practical Skills Modules of the qualification. Requirements for the Workplace Experience 

assessment component are set out in the Curriculum document. These are linked to a report which the 

QCTO approves.  
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Certification  

QCTO will be responsible for certification of the new qualification and of all legacy qualifications. QCTO will 

deal with all uploads to the SAQA National Learner Record Database. Some providers noted that they are 

satisfied with their current systems such as DataNet which was designed for the NLRD. Maswazi said that 

QCTO will be visiting SETAs and looking at different capturing programmes, including DataNet.  

Development of Learning Materials  

Maswazi noted that the rationale for developing generic learning materials for the ECD Practitioner 

qualification is based on ETPD SETA’s experience of lack of common standards and sometimes lack of quality 

in learning materials. ETDP SETA wants to offer ta standardised set of materials from which people can 

customise. If there are organisations that have developed their own materials there are no objections to 

this, but it is hoped that the generic materials will serve as a standard and a guideline. ETDP SETA is only 

concerned with learning material for the Knowledge and Practical Skills modules of the qualification, and not 

with the workplace component. The workplace activities are compulsory and the reporting and logging of 

these are specified in the curriculum and assessment specifications documents.  

In terms of the proposed process, there will be an open tender process and the awarding will involve the 

QCTO as well as a Reference Group from the ECD sector. The reference group will guide the appointed 

programme developer in terms of content.  

Funding and costs  

Several questions were raised and addressed as follows: 

 The QCTO does not disburse funds, as their income comes from SETAs.  

 Future criteria for the disbursement of discretionary funds have not been finalised, but some 
proposals have been made in the DHET Landscape document.  

 Funding for employers to support skills development is generally obtained through learnerships and 
the skills levy which employers pay to the SETA, which is generally linked to their Workplace Skills 
Plans. Many of these processes will not apply to all ECD employers. ECD stakeholders can put 
forward proposals to the ETDP SETA. 

 There are a number of costs involved in the QCTO model: achievement of the Foundational Learning 
Competence (FLC) certificate is a requirement for entry into EISA, and there are costs to this 
whether this is achieved through a programme or the IEB assessment; there are costs associated 
with accessing a registered workplace; and there are costs linked to accessing and writing the EISA. 
Who bears these costs? 

o The cost model at EISA level generally assumes cost at training provider level, who may 
recoup the costs from their learners.  

o One option is for the ETDP SETA to fund the rollout of the qualification which would include 
assessment (though no mention of the FLC was made).  

o There may also be options for the ETDP SETA to fund external ECD assessments (including 
addressing access to assessment centres) along the lines of a learnership model.  

Again, Maswazi asked for guidance from the sector in relation to the costing challenges posed by the QCTO 

model to the ECD sector.  The CoP needs to think about how to raise new questions. The ETDP SETA says it 

would like input on ECD-specific challenges. It was agreed that the CoP would form a task team to take the 

discussion further with the ETDP SETA and QCTO.  
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   Gallery Walk: Updates & Issues 

In order to visually present updates and discuss issues in a creative and interactive way, members rotated 

around the room as part of a gallery walk session. The session also marked the introduction of QR codes. QR 

or Quick Response Codes are a type of two-dimensional barcode that can be read using smartphones and 

dedicated QR reading devices that link directly to text, emails, websites, phone numbers and more. 

Members eagerly wandered around the room and scanned various barcodes which led them to materials on 

the ECD Quality Toolkit Pilot, updates on NECDA, mapping and the Inter - sectoral Forum for ECD.   

Inter – sectoral Forum for ECD 
 

There is a new format for ECD Inter-sectoral Forum meetings as a result of a joint planning meeting between 
government and civil society representatives. In the planning meeting on 11 December 2015, six sub-committees 
were agreed on. These committees include: 

● Training and Curriculum 

● Monitoring and evaluation  

● Communication and Advocacy  

● Policy and legislation 

● ECD Donor  

● Infrastructure and Registration 

                                                 National ECD Alliance (NECDA) 
 

The 2016 NECDA  dates are as follows: 
 

● Non-centre Based Capacity Building Workshops 

 24 Feb 2016 in KZN at Tree 

 30 Mar. in EC – venue tbc 
● National ECD Summit:  26 April 2016 
● Provincial ECD Summits:  4 May,  25 May,  2 June and 28 June 
● NECDA Annual General Meeting:  22 June – JHB 
● NECDA National Members Meeting:  23 June – JHB 

ECD Quality Toolkit Pilot Project 
 
   
 
 
 
 
 
 
 
 

 
Update: The Toolkit has been mediated in approximately 21 sites as of 31 May 2016. The mediators will provide 
feedback at a workshop on 28 June 2016. Feedback will be provided to the CoP thereafter. 

Click here for the poster showing 

detail on the on the Inter – sectoral 

Forum meeting 

Scan this QR code to read about how 

the ECD CoP & NECDA collaborate. 

Download QR scanner App on your cell. 

Scan this QR code to read more about 

the ECD Quality Toolkit Pilot Project. 

Download QR scanner App on your cell. 

http://www.bridge.org.za/knowledgehub/overview-of-ecd-quality-toolkit-pilot-project/
http://www.bridge.org.za/knowledgehub/ecd-intersectoral-forum-poster-feb-2016/
http://www.bridge.org.za/knowledgehub/collaboration-between-the-national-ecd-alliance-ecd-cop/
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Mapping of Resource & Training Organisations 

BRIDGE has set out to map Resource and Training Organisations (RTOs) in four provinces (WC, KZN, EC & 
Gauteng) to provide a data driven map of the scope, size, capacity and reach of RTOs. The intention is to map 
all RTOs across South Africa.   
 
The data collected thus far has been uploaded onto Google Maps, as shown here.  
 

 
 
 
 
 
BRIDGE is committed to sharing the mapping data openly and widely, and aims to link the data to other sector 
wide ECD data sets . 
 
 
 
 
 
Wazimap is another great ECD mapping platform: https://wazimap-ecd.code4sa.org/ . 

 
 
 
 
 

 

 

Want to add your information? 

Take the survey here 

Click here to access an overview of ECD 

Forums/Networks in South Africa.  

https://drive.google.com/open?id=1u9yPT_JzcUpGkKZnjHcslMOba9I&usp=sharing
https://docs.google.com/forms/d/15tMToKAXpjzvFiCu_N9KrKhMRGs7j8_F8r8Az6j1DGw/viewform
https://wazimap-ecd.code4sa.org/
http://www.bridge.org.za/knowledgehub/early-childhood-development-structure-mapping-outline/
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News & events 

Play Conference: 

 

World Forum on Early Care & Education 

                    Contact patsyp@intekom.co.za for more info 

 

 

 

 

 

The next National ECD Community of Practice meeting will take place on 2nd August 2016 at GIBS, 

Johannesburg. 

New Beginnings 20th Anniversary 

mailto:patsyp@intekom.co.za
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Meeting attendees:  

Name & Surname: Organisation: 

Andrea Sciarappa Tools for School 

Andrew Chinembiri Katia Day Care Centre 

Barbara Dale-Jones BRIDGE 

Binny Magdeline Mokoena Luxe Training College 

Busi Mncube Knowledge and love daycare 

Busisiwe Mazibuko Eduxcell 

Caroline Tuckey Flying Children 

Charmaine Botha LIPSA 

Christiansen, Susi I and Tigere Theresa Humana People to People in South Africa 

Clara Madzinga mothers 2 mothers 

Colleen Walter Safe and Sound Learning Association 

Colleen Walter Safe and Sound 

Dr Lauren Stretch NECTA 

Erika Wiese The Innovation Edge 

Gloria Tshusa Masibulele ECD Center 

Gretchen Wilson Prangley Play Africa 

Gugu Ndlovhu ECD 

Gugu Zulu Sasol Inzalo Foundation 

Hlalafang Raziya ETDP SETA 

Jade Trueman Department of Social Development 

Kaley Le Mottee BRIDGE 

Keshni Bipath Senior Lecturer 

Lauren le Roux Philile Foundation 

Lettie Slabbert WWEP 

Linda Gould Education Africa 

Linda Tshabalala Knowledge is Power 

Lindy Harris  Flying Children 

Lisa Januario ECD Upliftment Projects and Consulting 

Lisa Mapholisa Humpty Dumpty Day Care 

Lize Bredell VVOS/AECYC 

Lizwe Kibito   

Magdelize Janse van Vuuren Play Learn Win 

Mapule Kakaka Deutch Bank 

MARIETTE BASSON EDUXCELL 

Maswazi Tshabalala ETDP SETA 

Melissa King BRIDGE 

Mona van Heerden Tutela 

Monica Stach Cotlands 

Mxolisi Makwedini Motheo Training Institute 

Nomvuyo Mzamane Ochre Media 

Oumie Zungu Pheelo 

Phomolo Ntlatlane Motheo Training Institute 
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Phuti Rangoato mother2mothers 

Rantsope Meshack Molefe Motheo Training Institute 

Rose Gumede Cosmo City Daycare 

Sarah Lubala BRIDGE 

Sarah McGuigan Ntataise 

Sheila Drew Saide 

Shylet Tshuma ECD 

Silvia de Jager Topsy Foundation 

Siphilisiwe  Sunrise Daycare 

Sipho Dube ECD GDE 

sithembile dube Ilifa labantwana 

Solomon Gumede Kusekhaya Educare 

Sophia de Beer ECD GDE 

Thandeka Rantsi Tshikululu Social Investments 

Theresa Tigere Humana People to People 

Tsaky Mathabe Braamfischer Primary school 

Tumi Moalafi JAM 

Tumi Moalafi Joint Aid Management 

Valarie kunene vulinqgondo ECD center 

Zane Mchunu Community Chest 

Zarina Khan Facilitator 

Zukiswa Ncukana Thaba Information and Resources 

 

  

 

 


