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Leadership in Education Podcast 
Ethics and ethical leadership in schools 

Dr Siphiwe Mthiyane, Senior Lecturer at the Wits School of Education discusses issues 

of ethics and ethical leadership with Adriaan and Louis Groenewald of the Leadership 

Platform and Sibongile Khumalo, Head of Operations at BRIDGE (2016-05-16). 

Some ideas to think about … 

 What does ethical leadership mean to me in my situation? Are there any particular 

ethical issues that I have found difficult to deal with? How did I resolve them? 

 What are some of the challenges that complicate ethical issues and decisions in my 

school context?  

 What practical steps can principals take to promote an ethical culture in their schools?  
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Context of the discussion: 
 It reflects research conducted with school principals and circuit 

managers on their ideas, practices and experiences of ethics and 
ethical leadership.   

 The research grew out of a challenge by student teachers:  “You are 
teaching us theories of democratic, authentic and moral leadership 
that we don’t see being applied in schools and classrooms.”  

Dr Siphiwe Mthiyane with Sibongile Khulamo 

This podcast is an extension of the interview of 25 April which 
focussed on instructional leadership. 

 

What can help us to overcome the challenges? 
 Greater emphasis by universities on creating, promoting and teaching courses that speak to the practical aspects 

of ethics and ethical leadership – e.g. the Advanced Diploma in School Leadership (from 2017). 

 Strengthening SACE’s ability to perform its role.  

 

Definition of ethics: 
 Ethics relates to principles, values and beliefs that govern the behaviour of a person or a group with regard to 

what is right or wrong.  Ethics sets standards of what is acceptable and promoted in conduct and decision making.  

 

 

 

 
What are some of the research findings about ethics and ethical leadership in schools? 
 Relevant values include honesty, fairness, consideration for others, integrity, dignity, standing up for equality. 

 An ethical school culture starts with the principal – principals set the tone for the whole school in the manner in 

which they perform their responsibilities and behave towards, and speak to, other people. 

 Principals (and teachers) are faced with ethical situations and decisions on a daily basis.  

 Principals understand what ethical leadership means and are aware of the issues, but the practice is a problem.  

 Context can influence a person’s view of ethical situations:  the way we think about and respond to ethical issues 

is influenced by the realities of our situation in which corruption, nepotism and patriarchy may be widespread.   

 

 

 

Policy and legislation relating to ethics in schools and education: 
 E.g. the Public Service Act, the SACE Code of Professional Ethics, and now the South African Standard for 

Principalship, require principals, teachers, SGBs and education department employees to behave with integrity 

and not bring the teaching profession into disrepute. 

 .  

 

 

 

 

“Ethical leadership is to the benefit of all our children in 

the schooling system.” Sibongile Khumalo 

Louis Groenewald 
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