
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What causes bullying? 

 Bullying is a response to feelings of fear and insecurity.  

  Our society exposes children to conditions that cause them to 

feel fearful and insecure, e.g. violence, social problems. 

 Children who respond by becoming passive project a negative 

image – they become the victims of bullying. 

 Children who respond by becoming aggressive become bullies. 
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Leadership in Education Podcast 
Stopping bullying in schools  

Gordon Cooper of the Phoenix Foundation discusses what is behind bullying and how 

to stop it happening with Adriaan and Louis Groenewald of the Leadership Platform 

and Sibongile Khumalo, Head of Operations at BRIDGE (2016-05-09). 

Some ideas to think about … 

 To what extent is bullying a problem in my school? What form/ forms does it mainly 

take (e.g. physical, verbal, etc)?  

 Are we taking any action to deal with bullying? What are we doing and how well is it 

working? What more can we do?  

 How/ where can we get additional or professional help, should we need it?  
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5 point plan to stop bullying in schools: 

 Train staff in the principles of personal security to raise awareness and equip them to deal with the issues.  

 Educate children and parents about bullying and how to prevent it; teach children to protect others being bullied.  

 Provide resources on bullying that the community, children, parents and staff can use to find solutions. 

 Create a system to manage the consequences of bullying, and make sure that everyone understands it.  

 Involve a professional if needed. 

To prevent bullying, empower victims by changing their perception, understanding and attitudes:  
Awareness:  Change the way you present yourself from negative to positive – don’t look like a victim. 

Boundaries:  Speak out if there is something you don’t like (“draw a line”) so that bullies understand that what they 

are doing is offensive. Create physical space around you – don’t let the bully move in too close.  

Consequences:  Then if people do cross the line you have drawn, there must be consequences, i.e. actions to be taken 

by the child/ school/ parents – determine appropriate consequences and make people aware of these. 

Dealing with cyber bullying:    
Prevention is better than cure:  Only invite close friends and family on social media.  
If it is already happening:  Keep all messages as evidence. Never react aggressively – this will make it worse. 

Block the bully/bullies – if blocking doesn’t work, change your account, cell phone, or email address. If bullying 

persists, report it to the level needed to stop it, i.e. the parents, school, service provider, or police. 

 

Definitions: Bullying is what makes you uncomfortable and what you find offensive (i.e. it is very individual – what 

one child experiences as bullying, another may regard as a game).  

If a person knows their actions are offensive but does not stop, that person is a bully. 

 

“Both the bully and the victim are driven by the same fears – 

we can only resolve this problem by empowering children to 

deal with their fears and insecurities.” Gordon Cooper  
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