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Setting the scene  

The South African Extraordinary Schools Coalition (SAESC) is a BRIDGE Community of Practice that 

builds a platform to share and engage to improve the process of teaching and learning. The meetings 

take place at Coalition schools in order for Coalition members to learn through experiences from the 

middle rather than only receiving top down information. The meeting included approximately 90 

teachers, interns, school principals and partners, all of whom are passionate about improving the 

lives of children by providing them with a high quality education. 

Dominican Convent School walkabout and Classroom visits 

 

Dominican Convent School – Lessons learnt as a result of involvement in the 

SAESC 

Founded in 1908, Dominican Convent School has a long-standing tradition of excellence in Catholic 

education. Dominican forms part of the Jeppestown community which is described as a “tough 

community”. As of 2016, Dominican has 900 students enrolled from pre-primary to Grade 12 and 
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http://www.bridge.org.za/
http://i7305.wix.com/saescoalition
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caters to students who are primarily from disadvantaged backgrounds. Dominican is headed by 

Graham Howarth who has been principal at the school for 2 years. Graham emphasised the 

importance of developing children holistically so that their success is results driven and they become 

entrepreneurial and collaborative individuals who are prepared for life after school.  

Graham also reflected on how the SAESC School Peer Review provided a knowledge base from which 

to build off when he became principal of the school. He described the ways in which the SAESC has 

aided in the improvement of the school as follows:  

 

 

 

 

 

 

Following the introductions and walkabout, John Gilmour introduced a rapid fire feedback process in 

the form of precise praise for the Dominican Convent staff. The feedback from members included 

the following comments: 

The school environment is very clean and learners are tidy 

The school environment is a relaxed and a joyful learning space 

Children showed understanding of what they were being taught 

Students asked questions and explained the lesson to others students which indicates that learners 'own' their lessons 

Teachers know their students and call them by name 

Teachers don't just listen to the strong voice but pull out the shyer students' responses as well 

Students build on each other’s answers (one learners starts then another student finishes) 

Visual aids are used well and are subject specific 

Teachers are involved in the learning, they sit with their students when discussing lessons and problems 

The preschool is orderly yet the children have the freedom to experience the full learning environment 

Students incorporate different resources when doing experiments in the science class 

Innovative use of space vis-à-vis the classrooms 

Teachers connect lessons to what is happening in the wider world 

Teachers are kind, but firm 

Plan, boards and direction are clearly visible on classroom walls in the event that anything happens 

Teachers encourage the use of technology in the learning process (e.g. tablets) 

 

 

“When I joined Dominican Convent as the principal, the Coalition provided a starting point by way 

of the School Peer Review report which was an eye-opener for me as it provided a detailed 

overview of what was working and not working at the school. As a result of the report 

emphasising the lack of a reading culture, we have implemented a ‘book in bag’ policy which has 

made reading the essence of learning at school.” (Graham Howarth, Dominican Convent School) 

 

Questions to consider: 

How, in your own schools, do you create a culture of experiential learning?  

How do we build this kind of experiential learning and professional 

development process into our own schools? 
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A teacher from the Dominican Convent shared information on a timetable structure they use. The 

structure ensures every child's individual timetable has 5 teachers that can substitute if any teacher 

is absent. The students know they need to report to one of the 5 teachers so there are no free 

periods. Click here to find the timetable.  
  

John divided members into groups that then followed a clock-like rotation around their chairs and 

discussed the following: 

1. Introductions (name and profession)  

2. What is my single biggest challenge right now? 

3. Share one passion you want to offer into the profession. 

4. What is/are your key takeout(s) from the interaction this morning, the 

classroom observations, the precise praise feedback and these 

discussions? 
 

GDE’s Schools of Specialisation Project 

The Gauteng Department of Education's School Specialisation Project was shared by Alison Bengtson 

(DDG of the GDE) and David Kramer (CEO of Sci –Bono Discovery Centre). The project is part of the 

reorganisation of schools and essentially describes how the department is in the process of changing 

the landscape of schools in the province as part of its 5 year strategy. The Schools of Specialisation 

project aims to create schools of excellence that are magnet schools.  

 

David and Alison recognise that the Coalition is a platform for excellence and they would like to learn 

from and collaborate with the Coalition. It was agreed that a smaller working team of Coalition 

members and the Schools of Specialisation team would form to deepen the discussion.  

 

Address the skills shortage in Gauteng, build economy of Gauteng, nurture talent 
(esp. from economically disadvantaged communities), revitalisation of townships, 
expand learner opportunities within the system post-matric, build schools of 
excellence. Desire to have schools that specialise in particular disciplines. Schools 
of Specialisation will ultimately serve as magnet schools that will support other 
school in their surrounding areas 

 
5 specialisations distributed across 5 corridors according to the corridor's 
economic opportunities and particular area of specialisation. Of the 25 schools 
there will be 10 Math, Science and Technology schools; 6 Engineering schools; 3 
Performing and Creative Arts schools; 4 Commerce and Entrepreneurship schools 
and 2 Sports schools.  

Establish a new model of schools – Schools of Specialisation, phase in 25 schools 
over a 3 year period, establish and launch a new School of Specialisation, 
transitioning 6 existing schools of focused learning into Schools of Specialisation, 
identify 18 more potential public schools to transition to Schools of Specialisation, 
improve infrastructure and resourcing (incl. equipment), build skills set of learners 
in the schools, expand and support curriculum, provide specialisation and 
knowledge of teachers, seek additional funding and support from the public and 
private sector, recruit learners in the top percentile.  

WHY? 

WHAT? 

HOW? 

Click here for the full presentation 

http://bit.ly/1UcjvTV
http://www.bridge.org.za/knowledgehub/gde-schools-of-specialisation-project-march-2016/
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Building a Coalition of Aspiring Teachers 

Led by Nigel Richard of the Global Teachers Institute and Zonke Mputulo of LEAP, a group of intern 

teachers from Coalition schools discussed ways in which to build a Community of Practice of intern 

teachers. The group reflected on the following questions:  

 

 

 

 

 

 

 

 

 

 

Other discussion points were as follows: 

 Nigel, in discussion with Bridge, suggested a shift from task teams to regional champions which 

in turn may engender Communities of Practice. 

 A participant stressed the importance of taking responsibility for the aspiring teachers coalition 

and moving away from pointing out problems to finding solutions. 

  An intern suggested that student teachers create a network between internship programmes 

attached to particular schools and teacher training programmes at universities. This way, 

student teachers from universities might, for example, go to LEAP schools for their practicals. 

 Interns shared their experiences. One intern expressed the need to jump right in, a willingness to 

learn and move confidently in their internship programmes. She affirmed that interns must be 

eager to work.  

 Interns identified a need to create a mentoring model which would prepare the schools that are 

going to host interns. The suggested programme would ask what mentors and schools expect 

from interns as well as what interns should expect from schools/mentors. 

 Interns identified regional champions amongst themselves who were willing to create 

Communities of Practise and start aspiring teachers circles in their respective areas.  

 A steering committee of interns was formed. 

It was agreed that the intern steering committee in collaboration with BRIDGE would champion the 

creation of the Aspiring Teachers Coalition.  

What is your role in building a 

coalition of aspiring teachers? 

How do we create a space 

for mentoring in this 

Global Teachers Institute 

environment? 

How do we create our own 

professional development 

space where working 

practice can be shared? 

How do we train ourselves to be more 

assertive and grow ourselves when 

mentors aren’t there? 
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Extraordinary Leaders Development Programme (ELDP) 

A team of Coalition teachers, leaders and partners 

convened in October 2015 to develop a programme to 

build a community of Coalition leaders through a 

meaningful and individualised programme that 

addresses personal and professional development.  

The Coalition is trying to institute an experiential 

learning programme to accelerate members own 

learning in terms of leadership. It was noted that 

reading in isolation produces a theoretical framework, 

whereas reading with context and insertion into 

different schools accelerates the honing of leadership 

skills.  

In order to ensure the programme is collaborative and is a product produced by the Coalition for the 

Coalition, members were invited to work in groups to discuss the following key questions:  

1. What would you expect or like to get out of the residency programme (spending time at 

another school as an aspiring/ learner leader)? 

2. What would you expect as a mentor and/or of a mentor? 

3. How do we attain funding for the programme?  

Following the discussions, it was agreed that the ELDP Task Team will meet to consolidate the 

feedback and create a project plan for the piloting of the programme. It was also suggested that the 

pilot be undertaken in phases whereby the residency aspect of the programme be piloted first 

between 4 schools.  

 

World Café Style Rotation: Supporting School Development  

The Coalition is committed to sharing 

working practice in open, innovative and 

supportive ways.  

To model this commitment, members 

partook in a world café style rotation 

whereby six groups were formed and 

each group was led by a member who 

facilitated a discussion on a specific topic.  

 

 
Click here for a summary of 

the tips and techniques 

shared. 

http://bit.ly/1V3KOjD
http://bit.ly/1V3KOjD
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Vision & Plan for Axis Education Summit 

The Axis Education Summit is a 

convergence of learners, principals, 

interns, teachers and educational 

thought leaders who are invested in 

writing a new story for education.  

 

The Summit will take place on 10th – 

15th July 2016 at the Wits School of 

Governance and Wits School of 

Education in Johannesburg.  

 

To register for the Summit, click here: 

http://globalteachers.org/our-  

work/axis-education-summit/ 

 

 

What’s new of BRIDGE’s Knowledge Hub?  

 

Don’t forget to visit BRIDGE’s Knowledge 

Hub to access a repository of education 

knowledge products including videos, 

presentations, tools and resources etc 

 

Also visit and engage on the SAESC 

Website, Facebook page and Twitter. 

 

 

 

 

Announcements:  

The Lebone II leadership festival aims to deepen democracy through dialogue and will take place on 

4th – 8th July 2016.  

The BRIDGE Pre-service Community of Practice meeting will take place on 12th April 2016 at 10h00-

13h00 at Sci-Bono Discovery Centre in Johannesburg.  

Coming 
together at 

central point 

Partnerships 

No hierachy  
Build 

momentum 
& rotate  

Social 
Movement 

http://globalteachers.org/our-%20%20work/axis-education-summit/
http://globalteachers.org/our-%20%20work/axis-education-summit/
http://www.bridge.org.za/knowledge-hub/
http://www.bridge.org.za/knowledge-hub/
http://i7305.wix.com/saescoalition
https://www.facebook.com/SAESCoalition/
https://twitter.com/SAESCoalition
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Reflections and Check –out  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“It helps to have a platform like the Coalition to offer support during my transition from 

university to teaching as it reminds me that I am not alone.” (Intern teacher) 

 

“I will always appreciate the non-hierarchy of the Coalition as all voices are valued which 

allows for the opportunity to learn from a diverse group of people no matter their position.” 

(Noloyiso Lange, Teacher) 

“It is enriching to learn in such a productive way and I am going back to my school feeling 

motivated.” (Phil Mapfumo, Ridgeway School, Limpopo) 
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Meeting Attendees 

Name & Surname: School/Organisation: 

Alfred Romagale Leap Science and Maths School 

Alison Bengston GPEDU 

Andisiwe Mlombi Nokuphila School 

Bernadette Fourie HlaNGANANI PRIMARY SCHOOL 

Boikanyo Mashishi Leap Science and Maths School 

Boniswa Sekeleni Leap Science and Maths School 

Brian Ntshikila Leap Science and Maths School 

Charles Marriot Deliver 

Climant Khoza Leap Science and Maths School 

Craig Johnson BRIDGE 

Cyprian Dlamini HLANGANANI PRIMARY SCHOOL 

David du Toit Lebone II College of the Royal Bafokeng 

David Kramer Sci-Bono 

David Rossouw Individual member 

Devan Govender Inanda Seminary 

Elizabeth Dhliwayo LEAP SCIENCE & MATHS SCHOOL 

Elizabeth Ditheko Masibambane College 

Emanuel Sekokotla LEAP 5 

Ernest Fingxa Masibambane College 

Eugene Thobejan Leap Science and Maths School  

Felicity Nkala Masibambane College 

Flint Ndambakwa Leap Science and Maths School 

Gift Tshabalala Leap Science and Maths School 

Godiraone Oratius Kitsong 

Gregory Naidoo Leap Science and Maths School 

Grove Leon St Nicholas Diocesan School 

Gugulethu Ncube Leap Science and Maths School(Diepsloot) 

Hassiena Marriot Dominican Convent School 

Hagan Nash Harvest High School 
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Name & Surname: School/Organisation: 

Hanno Prins Lebone College 

James Malope LEAP Science & Maths School 

Janos Pentz Prestoge College 

Johan du Toit Leap Science and Maths 

John Gilmour LEAP Science and Maths School 

John Moyo LEAP 3 

Judy Tate Inanda Seminary 

Keabetswe Ramoloko Leap Science and Maths School 

Keletso Lamola Leap Science and Maths School 

Kgomotso Ratlou Leap Science and Maths SChool 

Khensani Mabona Masibambane College 

Linda Magagula HlaNGANANI PRIMARY SCHOOL 

Luan Holtzhauzen Harvest High School 

Lucky Xazi Wits University 

Lufuno Thononda Leap Science and Maths School 

Mary Lund Nokuphila 

Mathapelo Matjila lebone the Royal Bafokeng college 

Maxie Links 
 

LEAP 

Michelle Peters 
 

Nokuphila School 

Minenhle Thabethe 
 

Masibambane College 

Mojuta Motlhamme Lebone II College of the Royal Bafokeng 

Musa Mathye Leap Science and Maths School 

Neo Goapalangwe Leap Science and Maths School 

Nigel Richard LEAP/Global Teachers Institute 

Nkala Felicity Masibambane College 

Nkosingiphile Mpopu Leap Science and Maths School 

Nomakhosi Dlamini Inanda Seminary 

Nomfundo Leap School 

Nonhlahla Ndotho Leap Science and Maths School 

Nonhlanhla Ntsingila Leap Science and Maths School 
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Name & Surname: School/Organisation: 

Nonjabulo Radebe Masibambane College 

Nothando Sibiya Leap Science and Maths School 

Nthabiseng Diaman Leap Science and Maths School 

Ntombizodwa Mhlongo Nokuphila School 

Ongeziwe Nxokwana BRIDGE 

Orateng Motsoe Kitsong of the Royal Bafokeng Institute 

Palamang Tshita Leap Science and Maths School 

Phadiela Cooper COSAT 

Phatiswa Mvambi Leap Science and Maths School 

Phil Mapfumo Ridgeway College 

Phumudzo Muravha 
 

Dominican Convent School 

Pieter Steyn LEAP 

Raeesa Mohamed Leap Central 

Rozelda Bezuidenhout Prestige College 

Sarah Lubala BRIDGE 

Sibongile Khumalo BRIDGE 

Sibongile Skosana African School for Excellence 

Sino Mkwananzi Leap Science and Maths School 

Siphamandla Mdluli Leap school 

Thabang Matlou Leap Science and Maths School 

Thabelo Nemathangale Leap Science and Maths School 

Thandanani Mkhize Leap Science and Maths School 

Thembi Ndlovu Inanda Seminary 

Thulisile Ngidi Lebone College of the Royal Bafokeng 

Valentine Kaguda Leap Science and Maths School 

vinolia manganye Leap school 

Ximba Inanda Seminary 

Yusuf Salie LEAP Central 

Yvonne Dlamini African School for Excellence 

Zizwe Mokhachane Masibambane College 

 


