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 Setting the scene  

The Post School Access action group met for the first time this year at a meeting hosted by JET Education 

Services. This intimate gathering was attended by longstanding community members ranging from non-

governmental organisations, government and donors to maths and science intervention programme 

managers. In this meeting BRIDGE fed back to the community the status of the ongoing work on the post-

school access map.  Our guest speaker Shanita Roopnarain explored promising practices for Work Integrated 

Learning Models for TVET College Students. 

 

Overview of presentation by Shanita Roopnarain 

Shanita Roopnarain presented on the scope of the Swiss – South African Cooperation Initiative (SSACI) Work 

Integrated Learning (WIL) model. Founded in 2001 the project is a partnership between the Swiss 

government and the South African national Department of Higher Education and Training as well as 

participating employers. The main mandate of SACCI is to strengthen 

the national skills training system in South Africa and thereby open 

up new pathways to skilled employment for young South Africans. 

The programme aims to improve the quality, relevance and 

effectiveness of vocational and occupational courses in public TVET 

colleges through periods of workplace-based experience (WBE) for 

students. The programme also aims to develop closer and deeper 

partnerships between participating colleges and local companies. 

Scope of SSACI’s WIL model 

WIL for students: College students are placed in 

industry for short periods of WIL (5-10 days) during 

their vacation or examination-preparation periods. 

Assessing WIL: assessment of students’ 

performance in the workplace is incorporated in 

the programme. This counts towards their end-of-

year mark.  

WIL for lecturers: Lecturers have come on board in 

two ways: (i) they manage workplace learning for 

their students; (ii) they go out into the workplace 

 [National Maths and Science Learner Support] 

Highlights of Meeting of the Post School Access Action 

Group 

Work Integrated Learning Models for TVET College Students 
Education Hub, 6 Blackwood Avenue, Parktown, 8 March 2016  

“We have got to work with 

industry. We have to keep a dual 

paradigm of what is happening out 

there and what is happening in our 

training institutions/TVETs.” 

http://www.bridge.org.za/
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as part of continuous professional development and earn points from that. 

Lecturer exchange: Lecturers spend months in a workplace and industry experts spend time in the classroom 

teaching. This encourages equal transfer of skills and lecturers keep abreast with developments in industry. 

This is still a very new concept in South Africa. 

 

What have been the areas of focus for SSACI? 

 Encourage colleges to establish college-

industry partnerships. This has continued to 

be a challenge. 

 Align the general vocational curriculum 

closer to the needs of industry. 

 Work at institutional level to embed WIL in 

the college system. 

 Share lessons with DHET to embed WIL in 

the national vocational system. 

 

 

Importance of WIL for different stakeholders 

The purpose of WIL in TVET college courses is to develop the students’ competence including their ability to 

apply knowledge and skills to the tasks and demands of the workplace as well as to improve their 

employability. 

    

 

 

“Policies affect TVET colleges but lecturers have no idea what policies impact on their lives. There is a 

disjuncture between management in colleges and what lecturers know and receive and what they are 

doing. There needs to be a drive where lecturers understand what they are doing.” 

Why WIL matters to business 

 Productive and Cost-effective hire for the duration of WIL 

 Avenue for an enhanced screening process for potential employees 

 Reduced recruitment and induction costs ( tax breaks and BBBEE scorecard points) 

 Development of a culture of Learning within the organisation 

 Opportunity to influence college curricula and be influenced by it (especially in terms of new 

ideas, systems, processes and technology) 
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What should be the structure of WIL when we are developing our programmes? There should be an element 

of workplace learning, a theoretical element and a practical element. The diagram below shows how 

different WIL programmes balance these three components: 

 

 

In her concluding remarks, Shanita emphasised that WIL must be seen as essential for aligning the TVET 

system to industry and to improving students’ employment prospects. Expanding WIL is therefore in the 

interests of the state, the economy, TVET institutions and students. To expand WIL, a mindset change is 

required of industry and, therefore, the business case must be made. Organisation and funding of WIL must 

also be built into public TVET programmes. 

 

   

 

 

Click here for Shanita Roopnarain’s PowerPoint presentation and here for the video. 

Lessons: Obstacles to WIL 

 Lack of employer participation is the single 

greatest constraint on WIL training in SA: a 

mindset problem  

 Colleges and employers find it difficult to engage 

with one another  

 Work standards at colleges are generally not 

aligned to industry, especially for practical skills 

 Government policies affecting WIL need  to be 

more coherent and better aligned within and 

across ministries 

 Administration of WIL in colleges, companies and 

SETAs is alarmingly weak 

 

http://www.bridge.org.za/knowledgehub/presentation-on-work-integrated-learning-in-tvet-colleges/
https://www.youtube.com/results?search_query=shanita+roopnarain%20


4 
 

A BRIDGE Community 

of Practice  

Discussion 

Members were divided into two groups and asked to reflect on the emerging themes and challenges that 

came out of the presentation as well as potential implications for their work. Some of the issues around WIL 

for the CoP members are as follows: 

 It was noted that there is mistrust between groups, and the fact that different groups have different 

expectations. Often these are mismatched which leads to a lot of confusion, policy contestation, and 

different agendas. In order to move WIL from infancy to something more mature, these need to be 

managed in a far more cohesive way through structures like public private partnerships.  

 

 The intermediaries between groups and how they knit the groups together is also a key role that 

needs to be looked at. How you look at the different objectives of different groups and bring 

consensus and how you derive a common goal would be a key thing to look at. 

 

 Other key points raised were the importance of both soft and hard skills and the need to think about 

learning with a new lens. In the past people were taught in classrooms, and the process of learning 

was separated from application.  There is now a different dynamic, with issues like the pace of 

change and the current budget constraints placing further demands on industry, government and 

our colleges. 

 

 The gaps that we need to look at closing are not only in gender and vision, but also in terms of 

knowledge and content – each of us needs to work on closing these gaps between where we are and 

our perspective and the perspective of the other groups.  

 

 Also discussed was the stigma attached to technical, vocational work rather than academic work, 

and possibly some historical push back around restricting access to artisanship and other careers. 

Schools and school departments need to change their mindset, and move the focus away from 

doctors, lawyers and engineers.  Interaction with schools and conversations around career guidance 

must emphasise practical / technical skills. It was suggested that career booklets for grade 9‘s and 

matrics should be reviewed to ensure that they give more knowledge and better understanding of 

what vocational training entails.   

 

 Participants agreed on the need for policy but noted that we have to press on ahead as policy will 

take time. A key challenge in South Africa is making policies work.  We all, in our own spaces, need 

to do the good work to take this forward, making the collective effort that will count for something. 

Policy can be adjusted to reflect what is being done. 

 

 The issue of accessing workplaces for learnerships/ apprenticeships to do the work experience 

component needed to complete TVET qualifications remains a challenge. Some workplaces are 

classified as national key points. As such, there are constraints to bringing in learners for WIL. 

Suggestions were made for simulation centres, public private partnership owned, to train artisans. 
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Facilitator Ref lection on the CoP  

In her reflection, Zarina Khan noted that the concept of WIL is still in its early stages and is not yet well 

established, and we need to take cognisance of that.    

With WIL comes an underlying change process.   Some of the change has been at a micro-level, for  example 

around attitudes, with parents coming to see that there are other options besides degrees and that a 

technical field is not a bad idea for their child, and with learners  

seeing  the possibility of venturing down that path.  

There has been extensive change at policy level.  This remains a 

chaotic space, where there are contested issues and where the 

stakeholders don’t all come to the process or don’t have shared 

agendas. 

For this reason, the group made the point about the need for 

intermediaries and the role that they need to play as trusted 

facilitators who can bring together the different stakeholders in order to create common ground and 

develop a shared agenda and purpose.  

This BRIDGE forum is important as a space where people with different vantage points can come together 

and really knock out some of the aspects.  WIL is a plane that has taken off, and we need to fix it as we fly.  

Attendees 

 

Name Surname Organisation

Barbara Dale- Jones BRIDGE

Jenny Dry Institute for Balanced Living

Shavilla Harpal National Business Initiative

Zarina Khan Facilitator

Cecil Macheke National Business Initiative

Edwin Madisha Sasol Inzalo Foundation

Kholofelo Metwane JET

Thabo Mohlala The Teacher

Benter Okelo BRIDGE

Shanita Roopnarain SSACI

Jennifer Shindler JET

Charmaine Smith Infundo Consulting

Hattingh Suzanne LPI

Naomi Thomas Wits

Margie Vorwerk BRIDGE

Beatrice Watermeyer Tshikululu Social Investment

Edcent Williams Independent

Gugu Zulu Sasol

Kim Draper CDE

Hugh Marera JET

Helmut Bertelsman Funda Afrika

“Why are we doing this? Is WIL 

aimed at qualifications?  Is it for 

employability?  How do we take 

the context of change into 

account, and how will that shape 

our agenda?” 


