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Leadership in Education Podcast 

Delivering lost cost, high quality primary education  

Melanie Smuts, founder and chief executive of Streetlight Schools discusses their 

innovative education model and first school, Jeppe Park Primary (2016-03-07). 

 (16-11-2015) 

Some ideas to think about … 

 What are we already doing as a school to create an environment where our learners 

feel emotionally secure? What more can we do?  

 How do I feel about using innovative teaching and learning methods?   

 How would my staff and learners respond to efforts to introduce more innovative 

teaching and learning methods?   

 personally or within my school)?  Could we as a school make more use of collaborative 

learning? 

 How can we encourage our learners to think more creatively?  
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 Has a deep sense of optimism, very clear vision and strategic drive  

 Establishes and maintains strong systems and processes to provide a foundation for innovation and creativity  

 Gives educators a sense of security from which to apply new approaches and methods 

 Finds innovative ways to make the most of available resources  

 Works creatively in partnerships with management and staff to develop strategies and address issues 

 During her law studies became very involved with education projects in Khayelitsha and Ilanga. 

 Recognised the critical importance of bringing high quality education to low-income communities and started 
thinking about how to do this - researched and networked locally and internationally to develop the model. 

 Worked in a school in rural India to gain practical experience and returned to found Streetlight Schools. 

Melanie’s personal quest to contribute meaningfully to improving education in South Africa: 
teaching and learning: 

Effective school leadership in this type of innovative context requires a principal who: 

:  

The Jeppe Park Primary School context: 

 Opened in January 2016; a phased approach starting with GrR & Gr1  

 Not-for-profit, low cost, situated in Jeppestown, Johannesburg 

The model has been successfully piloted as an aftercare programme for 5 – 12 year olds, leading to some exceptional 

and many modest, steady improvements in learners’ school results. 

 Aims to provide high quality primary education in low-income communities, using a cost-effective, replicable, 
scalable model. 

 Is based on modern research showing that we learn best when we feel emotionally secure, engage actively and 
learn collaboratively, and when the learning is relevant to our experience.  

 Uses ‘active enquiry’ methods and a blended approach to deepen and widen the scope of learning and use core 
teaching resources more effectively.  

 

The Streetlight Schools model and approach:  

: 
 

Education in South Africa is in a deep crisis but it is not 

irredeemable. We’ve been able to create an educational model 

that can meaningfully address the issues – not under unique 

circumstances, but with limited resources and the children that 

show up at our door. We want to broaden that conversation 

and bring more people into this …” Melanie Smuts 
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