
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School context:   

 No-fee public secondary school with a Christian ethos 

 Situated in Luckau Village near Groblersdal, Limpopo 

 800 learners, many with severely disadvantaged backgrounds  

For more information, contact Thantshi Masitara at Thantshi@BRIDGE.ORG.ZA  

 

  

Leadership in Education Podcast 

Positive leadership in a rural context 
Together with Barbara Dale-Jones, Adriaan and Louis Groenewald have a 

conversation with Mr Kope Malatsi, Principal of St Paul’s High School in Limpopo. 

This Principal has won numerous awards for teaching, school management and 

leadership at provincial and national levels (15-02-2016). 

Some ideas to think about … 

 How would I describe my own leadership style?  

 What contributed to my style, or influenced me to develop this style of leadership?  

 Has my leadership style changed over the years, and if so, how has it changed?  
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Some of Principal Malatsi’s achievements and contributions:  

 has been principal of St Paul’s High School since 2000 

 was awarded 1st place in the 2015 National Teaching Awards for Excellence in Secondary School Leadership 

 was a founder member of the Catholic Principals’ Forum in Limpopo 

 has served on the CIE Board, representing Catholic Public Schools on Private Property, for the past 5 years. 

Mr Kope Malatsi 

“No matter what, there is always room for improvement. Hard work pays, 
so keep on pursuing your goals. Never say you’ve learned enough, but be a 
life-long learner. Be ready for whatever challenges come your way, because 

there always will be challenges. Be open to new ideas, and do a lot of 
networking.”     Kope Malatsi 

 

A key challenge:  

How to provide an environment conducive for learning, despite adverse socio-economic circumstances –  

 Uses partnerships to supplement learners’ needs, e.g. food, uniforms, transport, homework and study assistance 

and social support.  

 Motivates teachers to play much more than just a pedagogical role, by e.g. standing in as ‘substitute parents’, 

interacting more closely with learners on a one-to-one basis and monitoring the learners’ well-being.   

  Leadership style:  

 An educator at heart, who leads by example, performs normal teaching duties and motivates for improvement.  

 Sees the curriculum as the core of the school and the principal as accountable for curriculum delivery – takes a 

hands-on approach, monitoring progress and supporting teachers. 

Sustaining leadership energy and focus:   

 Draws support from various principals’ forums – these provide a secure and supportive environment to discuss 

matters of common interest, reflect on issues and share good practices. 

The National Teaching Awards are awarded by the DBE to honour extraordinary efforts, often in very difficult 
conditions, to provide quality education and develop learners to become effective and functioning citizens. 
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