
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Celebrating an anniversary in January 2016!  

BRIDGE’s partnership with CliffCentral on School Leadership in the online Leadership Platform Show has been going 

strong for one year. 

What have you missed in 2015?  

Principals and other leaders in education shared their lived experiences and insights on a range of topics, offering advice 

and support to their peers, and responding to the hot topics of the day. We highlight some of the main themes from the 

shows of 2015. 

What can you expect in 2016?  

We glance forward to themes for the year, nested in the life cycle of the school. But there is always room for the 

unexpected! 

 

Looking back, looking 

forwards  

School leadership perspectives  

 

“2015’s podcasts have confirmed the key leadership 

role of principals in providing quality education, and 

are a rich resource of working practice. We have 

heard from people with vision, people with 

determination and grit, who have overcome the 

odds and built something of value, often in spite of 

their situations.” Barbara Dale-Jones (CEO of BRIDGE) 

Leadership 

styles 

 

Leadership in 

different 

contexts 

 

Leadership in 

innovation 

 

Leadership 

in ICTs 

Major 

leadership 

themes in 

2015 

 What did you miss in 2015?  

ESSENTIAL SGB SKILLS 
 

LEADERSHIP AND INTEGRATION 
 

SCHOOL TWINNING 

GOING PAPERLESS 

LOW COST WORLD CLASS EDUCATION 

ECO-SCHOOLS 

MANAGING AND HANDLING DIVERSITY 

DEVELOPING NEW LEADERS 

ICTS IN THE CLASSROOM 

OVERCOMING LEADERSHIP CHALLENGES 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Looking back at 2015 

 

 Leadership 

styles 

 

 

 

 

 

 

 

 

 

 

Leadership in Education hosted many principals who have risen to the challenge of leading 

their schools successfully under difficult circumstances. These principals, as well as other 

guests involved in school leadership, have generously shared their insights and practices. 

We highlight some of these: 

  Dr Razia Badasie, principal of Brenthurst Primary School in Brakpan, uses an innovative and empowering model of 

teacher collaboration to leverage capacity and improve instructional skills. Teachers work in teams, which enables 

them to tap into each other’s expertise and share the workload.  The podcast gives guidance on setting up teacher 

collaboration teams and explores the challenges, benefits and factors for success.  

Transformational Leadership 

Principals face many demands in their working lives, both routinely and when called upon to lead 

their schools through a change process. Several guests spoke about the stress this creates and 

what principals can do to meet these challenges.  

One such guest was Marguerite Callaway of the Callaway Leadership Institute in the USA, who 

describes how principals can use emotional intelligence and a transformational leadership style 

to lead their schools. This centres on understanding how our emotions affect our behaviour, 

then learning to use this knowledge to become a more effective leader.  

Marguerite 
Callaway 

 Venessa Moodley, principal of Actonville Primary School in Benoni, has used 

partnership building and community engagement to change the course of the 

school, moving it from a dysfunctional and struggling institution to a thriving and 

values-driven environment. The podcasts explore how Venessa reached out to 

the broader community to mobilise support and access resources and how these, 

together with her leadership style which emphasises values and accountability, 

have transformed the school.  Venessa Moodley in the studio 

 John Gilmour, founder and director of the LEAP Science and Maths Schools, which aim to transform the lives of 

disadvantaged youth as well as the communities from which they come, shared his approach to developing new 

leaders.  The podcast explores the changed role of teachers in the information age, the need for a more intentional 

approach to unlocking leadership potential, and the principal’s role in creating space and opportunities for learners 

and young teachers to develop as leaders. 

  

“The DBE is committed to launching professional learning 

communities such as these for teachers, to support 

teacher development …” Barbara Dale-Jones 

 Sister Francis Sheehy, principal of St Matthews Private Secondary School in Rockville, Soweto, uses a collaborative style 

of leadership to create a shared focus amongst teachers, the SMT, learners and their families. The podcast explores 

how Sister Francis takes an active teaching role to gain legitimacy in instructional leadership, how the teaching staff 

models the behaviours they wish to instil in learners (such as responsibility, compassion, openness and trust) and 

how the school emphasizes a holistic approach to prepare its learners for the wider world. 

Marguerite shares several practical tips to get you started and recommends downloading Emotional Intelligence 2.0 

by Bradberry and Greaves, for more detailed information on strategies and skills. 

http://www.bridge.org.za/knowledgehub/cliff-central-leadership-in-education/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-transformational-leadership/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-transformational-leadership-part-2/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-community-engagement-in-an-urban-context/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-leadership-partnerships-for-growth/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-developing-new-leaders-in-the-system/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-leadership-in-soweto/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Adriaan Groenewald, Edward Makasane, Wellington 

Shaw and Thantshi Masitara of BRIDGE 

 Leadership in 

different 

contexts 

 
The shows also looked at the demands and challenges of school 

leadership in a variety of different contexts. Here we highlight some of 

the themes and principals who shared their insights and experiences of 

leading schools in specific contexts:  

 

 Raphael Mukachi, principal of the LEAP Science and Maths School in Jane Furse, Limpopo, leads a school that 

provides low cost, high quality education to learners from a disadvantaged semi-rural community.   The podcast 

explores how the school has linked with its community and forged partnerships to secure resources.  We also hear 

of the school’s success in helping its learners overcome severe societal problems and self-limiting beliefs, and its 

use of cooperative learning to develop critical and creative thinking skills, self-awareness and confidence.   

 Derrik Moeketse, principal of Isaac Makau Primary School in Wattville, leads the staff and learners of a public full 

service school. He has accepted the challenge of providing a learner body with a range of intellectual, physical, 

emotional and social learning barriers with proper support and good quality education.  The podcast explores some 

of the practices Derrik has used to create a positive environment for effective teaching and learning, including 

leading by example, early identification and close monitoring of learners at risk, and engaging at all levels. 

 Edward Makasane, principal of Bovet Primary in Alexandra, and 

Wellington Shaw, principal of Lyndhurst Primary in Kew, lead a pair of 

twinned schools. The 2 podcasts on this topic explore the process of 

twinning, the challenges and benefits, and what it has meant for the 

participating schools and their communities.  

Recording a Leadership in Education show 

studio 

 Nozuko Mathanyela, principal of Monde Primary School in Katlehong, leads a public no-fee township school which 

has been part of the International Eco-Schools programme for the past 12 years. The podcast explores how 

membership of the programme has opened doors to a range of resources and support from a network of partners, 

has created opportunities for enhanced learning (both inside and outside the classroom) and has led to better 

management of the school environment and facilities. The Eco-School approach calls for strong, collaborative 

leadership that inspires and sustains a committed school community.  

Despite the differences in context, several common themes are interwoven through the various conversations. 

These are some of them: 

 Peer support and reflection are important factors in a principal’s life and can be key contributors to success 

 The quality of leadership is the differentiator between good and poor performance 

 Partnerships can significantly improve the quality of the teaching and learning environment 

 A holistic approach which develops self-awareness and confidence can counter the limitations and barriers of 

learners’ circumstances  

 Effective community engagement is crucial for success 

 The principal is the key agent of change in the school  

“Twinning is much more than sharing 

of resources - it gives opportunity to 

both schools” Wellington Shaw 

 

“Real learning can happen anywhere, 

in spite of poor resources and 

challenging contexts.” Barbara Dale-Jones 

http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-leading-a-school-in-a-rural-context/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-challenges-faced-in-leading-a-public-inclusive-school/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-school-twinning/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-school-twinning-part-2/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-eco-schools/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gavin Keller of Sun 
Valley Primary School 

 Leadership in 

ICTs 

 
Leadership in 

innovation 

Several podcast guests highlighted the principal’s key role in providing direction on adopting 

ICTs and guiding successful implementation: 

 Ansie Peens, Principal of Sunward Park High School, which successfully integrated ICTs so 

that they support and enrich both teaching and learning, despite limited circumstances 

 Fiona Wallace of CoZaCares Foundation, which supports sustainable ICT implementation 

(including in under-resourced schools) 

 Felicity Herd, Principal of St Martin de Porres High School in Soweto, where the adoption of 

ICTs grew out of a commitment to preserving the environment and educating learners for 

the wider world.  

 
Ansie Peens of Sunward 

Park High School  

“…the power of technology in 

the hands of a disadvantaged 

child will equalise the playing 

fields in this country – that 

child will be on the same level 

as any other child” Ansie Peens 

2015 also saw us hearing about some remarkable alternative models which call for strong 

leadership: 
The African School for Excellence in Tsakane on the East Rand and Sun Valley Primary 

School in Fish Hoek both aim to prepare their learners for the 21st century by following a 

problem based approach to develop critical thinking, creativity and confidence.  Though 

different, both also emphasise holistic development and use teamwork and technology to 

support learning.  

Some key learnings on implementing ICTs in schools: 
1. Learn from others (shared experience, communities of practice). 

2. Choose technology that suits the school’s context - the ‘ICT trinity’ of 

devices + portal + connectivity, working together. 

3. Commit to managing the change: introducing technology into a school 

environment is essentially about dealing with people - good 

communication, building cohesion and providing support 

4. Build a bank of skills within the school – use ICT champions to support 

less comfortable teachers, train teachers to integrate ICTs into their 

teaching practices (understanding the benefits and limitations), and 

teach learners to use the devices effectively for learning. 

Thantshi Masitara of BRIDGE, 

Adrian Groenewald and 

Nonhlanhla Masina of the 

African School for Excellence 

 

“…In our country education is a lottery – 
where you are born determines the quality of 
your education and your whole future – our 
model is turning that completely on its face”    
Nonhlanhla Masina, African School for Excellence 

 

“…[education] is all about building 
self-esteem and making children 
feel successful – when you build 
that in children, you can give them 
anything and their brains will 
absorb it”  Gavin Keller, Sun Valley 

Primary School 

http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-icts-in-the-classroom/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-leadership-technology/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-going-paperless/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-lost-cost-world-class-education/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-no-homework/
http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-no-homework/


 

 

Topics Guest 

EDUCATION CHALLENGES FACED BY PRINCIPALS Neil Fourie  

WHAT MAKES A GREAT PRINCIPAL AND A GOOD 
GOVERNING BODY 

Neil Fourie 

MANAGING AND HANDLING DIVERSITY IN 
SCHOOLS 

Colin Northmore (Sacred Heart) 

SCHOOL GOVERNING BODY ELECTIONS AND 
DEMOCRATIC PARTICIPATION IN EDUCATION 

Kerry Petri (Norkitt) 

IMPROVING INSTRUCTION THROUGH TEACHER 
COLLABORATION 

Razia Badasie (Brenthurst 
Primary) 

LEADING A SCHOOL IN A RURAL CONTEXT Raphael Mukachi (LEAP 5)  

COMMUNITY ENGAGEMENT IN AN URBAN 
CONTEXT 

Venessa Moodley (Actonville 
Primary) 

CHALLENGES FACED IN LEADING A PUBLIC 
INCLUSIVE SCHOOL 

Derrik Moeketse (Isaac Makau) 

DEVELOPING NEW LEADERS IN THE SYSTEM John Gilmour (LEAP) 

ICTS IN THE CLASSROOM Ansie Peens (Sunward Park) 

THE PRINCIPALS ACADEMY TRUST Alan Clarke & Bruce Probyn  

THE PRINCIPAL’S ASSOCIATION Daya Chetty (SAPA) 

EQ IN SCHOOL LEADERSHIP Mavis Mazhura (Training B2B) 

EQ IN SCHOOL LEADERSHIP PART 2 Mavis Mazhura (Training B2B) 

ACHIEVING EXCELLENCE IN A RURAL CONTEXT Pieter Steyn (Masibambane)  

YOUTH DAY SPECIAL PART 1 
YOUTH DAY SPECIAL PART 2 

JHB Junior City Council 
SAESC students 

DEPUTY MINISTER IN THE PRESIDENCY Buti Manamela (Presidency) 

ETHICAL LEADERSHIP Anne Baker (CIE) 

TEACHER DEVELOPMENT Piet Steyn (Masibambane) 
Patrick Lees (St. Johns Prep)  

OVERCOMING LEADERSHIP CHALLENGES Mark Potterton (Holy Family)  

LESSONS IN LEADERSHIP Mike Thiel (St Davids Marist)  

LEADERSHIP IN THE TOWNSHIP Paul Mumba (LEAP 4) 

TRANSFORMATIONAL LEADERSHIP Marguerite Callaway (Callaway 
Leadership Institute) 

TRANSFORMATIONAL LEADERSHIP – PART 2 Marguerite Callaway (Callaway 
Leadership Institute) 

ESSENTIAL SGB SKILLS Daya Chetty (SAPA) 

LEADERSHIP AND INTEGRATION Godfrey Mabunda (Dalpark 
Primary) 

LEADERSHIP & PARTNERSHIPS FOR GROWTH Venessa Moodley (Actonville 
Primary) 

SCHOLAR TRANSPORT ADVICE Tim Fish Hodgson (Section 27) 

SCHOOL TWINNING Wellington Shaw (Lyndhurst) 
Edward Makasane (Bovet) 

PROFESSIONALIZATION Rej Brijraj (SACE) 

LEADERSHIP IN SOWETO Sister Francis Sheehy (St 
Matthews)  

CORPORAL PUNISHMENT Faraanaz Veriava (Section 27) 

SCHOOL TWINNING PART 2 Wellington Shaw (Lyndhurst)  
Edward Makasane (Bovet) 

PRINCIPAL QUALIFICATION Anusha Naidu (MGSLG) 

GOING PAPERLESS Felicity Herd (St Martin de 
Porres) 

LEADERSHIP & TECHNOLOGY Fiona Wallace (CozaCares) 

LOW-COST WORLD CLASS EDUCATION Nonhlanhla Masina (African 
School for Excellence) 

NO HOMEWORK Gavin Keller (Sun Valley Primary) 

ECO-SCHOOLS Nozuko Mathanyela (Monde 
Primary) 
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2015 Topics and Guests An inspirational journey 

  

 

Paul Mumba, Principal of LEAP Science and Maths 

School in Diepsloot, came from the DRC to South 

Africa, where he found himself in Cape Town as a car 

guard, beginning a journey that eventually led him to 

becoming a school principal.  

Paul shares his experience of leading a school in a 

township context, and what it means to him to be part 

of the South African Extraordinary Schools Coalition 

(the community of practice he belongs to).  

 

 

 

 

Paul believes in hard work and a practical hands-on 

approach. He feels a deep and passionate commitment 

to his role as school leader and to the learners and 

community he serves. He describes how he has 

learned that as a leader he needs to listen to people, 

to be vulnerable, to accept criticism, and to let other 

people reach him.  

Paul encourages learners not to see themselves as 

victims or to develop a sense of entitlement, but to 

recognise that what matters most is their own 

attitude.   

 

 

 

 

Paul Mumba 

Listeners found Paul’s 

story inspirational. 

This show was the Cliff 

Central Podcast of the 

Week for that week. 

“The Coalition is a space where I can dump 
my frustrations and learn from other 
principals who share their experiences - it is 
a space where I can re-connect and re-
energise…” Paul Mumba 
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Looking forwards – what can you expect in 2016? 

 
Our approach in 2016 will be directed towards building an understanding of what it is that makes good school leaders 

and how these practices can be replicated. Principals will be able to draw on the experiences and insights shared by 

interviewees and benefit from the techniques and strategies they describe.  

In 2016 Leadership in Education is planning to focus on one theme for several interviews, to reflect the school life cycle, 

and to accommodate a range of topical issues such as the ANAs, school readiness, SGB elections, Matric results and 

education related campaigns. 

Theme 1: Becoming a better principal 

 Personal development and CPD  

 Qualifications of principalship 

 Building empowering partnerships and networks 

 Embracing ICT and innovation 

 What does courageous leadership mean? 

 Enriching the school experiences for children 

 Managing diversity 

 Managing resources to support curriculum delivery 

Theme 2: Improving my school 

 Lessons from peer reviews or external 
whole school evaluation 

 Focus on the ball: curriculum management 
and instructional leadership 

 Purposeful fundraising 

 Data-driven decision making 

 Planning 

Theme 3: Motivating my staff 

 Reflective practice; building on success  

 Professionalisation of teaching 

 Collaborative approaches to teaching 

 Acknowledging and rewarding excellence 

 Mentoring and staff development 

Theme 4: Getting the most from 

learners 

 Values of caring 

 Positive discipline vs corporal punishment 

 Building responsibility 

 Making learning fun 

 Critical thinking skills 

 Preparing learners for the 21st century 

 Inclusive practices in the school 

Theme 5: Working better with parents and 

community 

 Empowering relationships with parents 

 Ownership 

 Meaningful parental involvement in the school 

 Providing meaningful feedback about curriculum 

Theme 6: Getting better results 

 Differentiation 

 Inclusion 

 PLCs for teachers 

 Data driven processes 


