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Leadership in Education Podcast 

Achieving exceptional results in township schools 

Principals Mocheke Thoka of Phomolong Secondary in Tembisa and Wandile 

Makhubu of Unity Secondary in Daveyton discuss their strategies for consistently 

achieving exceptional Matric results (11-01-2016) 

Some ideas to think about … 

 How do I feel about my school’s 2015 results?  Will we be making any changes, and if 

so, what do we intend to do?  

 What are we already doing to help our learners achieve? What more can we do?  

 Do we make a specific effort to build our learners’ self-esteem? How do we do this, 

how well is it working, and how could we improve?  
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 Context: 

 pass rates of 95% and above for the past 6  years - with 

high proportion of distinctions and Bachelor passes    

 large learner numbers, attracted by good performance 

and benefits of resources from Gauteng Province and 

support programmes/ partnerships, e.g. iPads  

 negative socio-economic conditions experienced by 

learners, their families and local communities 

 

Barbara Dale-Jones of BRIDGE and Felicity Herd at Cliff Central studio 
Principals Wandile Makhubu & Mocheke Thoka at Cliff Central studio 

Accountability    

 At all levels of management and operation - learners know they are accountable to parent s and teachers 

How are these results achieved?  

 

Basic functionality  

 Work ethic, punctuality, discipline, teacher preparedness, learner ability to work unsupervised, parental  support 

Early identification of learners at risk of failing  

 Implement tailored interventions specifically for those learners, starting from the beginning of the year  

Teacher development  

 Coach and mentor new graduates and weaker teachers; develop management capacity to select and recruit     

  
Build learner’s self esteem 

 Belief in their own ability to succeed, and awareness of possibilities beyond their negative circumstances - 

provide  role models, interact with each learner individually, motivate, give direct practical support  

  

“These results show that there are ways of beating 

the odds and overcoming the dominant narrative 

about township schools ─ we need to learn from 

principals like these.”       Barbara Dale-Jones (BRIDGE) 

Entrepreneurial approach to managing the school 

 Develop and sustain a strong vision; be clear on the school’s purpose and aims and know what values will help 

you achieve them; engage with teachers and other stakeholders to change their behaviour if needed; keep 

everyone moving in the same direction; be visible as a leader and always ask: “Why? What is the purpose?”  
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