Newsletter: Quarter 4, 2015

BRIDGE is a non-profit organisation that drives collaboration and
cooperation among educational stakeholders, sharing knowledge and
resources within the education community in order to improve the
quality of teaching and learning in the country.

Welcome to the highlights of our 4th Quarter, 2015! This newsletter
rounds off our 2015 activities and highlights.

... we will be changing the format and medium of our
newsletters. We will report on selected BRIDGE
news or events monthly instead of quarterly,
highlighting key topics of interest to our
membership and the broader education community.

School Leadership
Principals Upfront
Principals Upfront seminars are a platform designed to acknowledge the contribution made by principals, and provide
a space in which principals and other educators explore the roles, responsibilities and challenges of school leadership.
The series is hosted by BRIDGE, the Catholic Institute of Education, the Matthew Goniwe School of Leadership and
Governance, Sasol Inzalo Foundation and Wits School of Governance.
The series was launched with DIALOGUE 1: WHY WE NEED GOOD PRINCIPALS on 14 October 2015 at the Wits
School of Governance. Click here for an article on themes and issues discussed by panellists (below) and audience.

Mduduzi Qwabe of
the Catholic Institute
of Education

Nephtaly Maine,
principal of Barnard
Molokoane
Comprehensive School

Dr Anusha Naidu,
Matthew Goniwe School
of Leadership and
Governance

Willem De Wet,
principal of Roosevelt
High School

Dr Zakhele Mbokazi
of the Zenex
Foundation
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South African Extraordinary Schools Coalition
The SAESC national meeting took place at
Inanda Seminary School in KwaZulu Natal on
20 – 21 October 2015. At the meeting,
participants enjoyed the opportunity to learn
from the host school in its context, share
instructional and leadership working practices
and discuss effective education interventions
for marginalised children. The highlights from
the meeting can be found here.
.

The Extraordinary Leaders Development Programme (ELDP)
A team of Coalition teachers, leaders and partners
convened to build a community of Coalition leaders
through designing a meaningful and individualised
programme that addresses personal and
professional development. The Extraordinary
Leaders Development Programme (ELDP) is a ninemonth leadership development programme
offered to emerging leaders within the Coalition.
Programme participants take part in an on-going
process of mentoring by an experienced SAESC
school leader, online coursework, and a two-week
residency at a SAESC member school. The ELDP
will be piloted in 2016.
Teams of teachers, leaders and partners creating the ELDP.
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Leadership in Education Shows: CliffCentral Radio Leadership Platform
BRIDGE’s partnership with CliffCentral on School Leadership in the Leadership Platform Show continued, hosting
lively discussions picking up on ‘hot topics’ such as school twinning, corporal punishment, and technology in
education. The show is streamed live every Monday at 14:30 on http://cliffcentral.com/. Links to the podcasts
of shows that have taken place in this quarter are listed below.
Date
5 October

Topic
LEADERSHIP IN SOWETO

12 October
19 October

CORPORAL PUNISHMENT
SCHOOL TWINNING PART 2

02 November
09 November
16 November
23 November

PRINCIPAL QUALIFICATION
GOING PAPERLESS
LEADERSHIP & TECHNOLOGY
LOW-COST WORLD CLASS
EDUCATION
NO HOMEWORK
ECO-SCHOOLS

30 November
07 December

Guests
Sister Francis Sheehy (St Matthews Private
Secondary)
Faraanaz Veriava (Section 27)
Wellington Shaw (Lyndhurst Primary)
Edward Makasane (Bovet Primary)
Anusha Naidu (MGSL)
Felicity Herd (St Martin de Porres)
Fiona Wallace (CozaCares)
Nonhlanhla Masina (African School for
Excellence)
Gavin Keller (Sun Valley Primary)
Nozuko Mathanyela (Monde Primary)

BRIDGE has also
produced a series of
‘key points’
overviews of each
podcast.
These useful
resources can be
accessed here.

“In our country education is a lottery – where you are
born determines the quality of your education and
your whole future – our model is turning that
completely on its face.” Nonhlanhla Masina of the
African School for Excellence.

Thantshi Masitara of BRIDGE, Adriaan Groenewald and Nonhlanhla
Masina of the African School for Excellence

“…[education] is all about building self-esteem and
making children feel successful – when you build
that in children, you can give them anything and
their brains will absorb it.” Gavin Keller on the
problem-solving approach to education at Sun Valley
Primary School in Fishoek.

Gavin Keller and Adriaan Groenewald at
CliffCentral studio

“… if you expect great things, you will get great
things – and we do have great expectations of
our young people…” Sister Francis Sheehy, on
holistic development and collaborative leadership at
St Matthews School in Soweto.

“…technology rollouts without all
the issues being addressed are
doomed to be white elephants.”
Fiona Wallace of CozaCares Foundation,
on sustainable implementation of
technology in schools.
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Learner Support
Maths and Science Learner Support Main Community
Towards high quality individualised learning using adaptive intelligence
At the Main Maths and Science Learner Support Community of Practice (CoP)
on 3 November 2015, Mark Horner of Siyavula presented some of the latest
findings from the field of Cognitive Science. He highlighted the implications and
opportunities for both educators and learners to become more effective in
their teaching and learning. These insights have informed the design and
implementation of an adaptive practice service for Mathematics Grades 8-12
and Physical Sciences 10-12.
Mark Horner of Siyavula

To go to the meeting highlights click here .

Monitoring and Evaluation Colloquium
Group
Using the Annual National Assessment (ANA) results
for reflective teaching and learning practice
The final Monitoring and Evaluation colloquium for 2015 was
held on 10 November. The colloquium explored how the ANA
results can be used in a number of ways to support teaching
and learning. In her presentation, Nicky Roberts discussed
how question-by-question analysis of ANAs has been used in
the Focus on Primary Mathematics project (2011-2014) to
monitor learner attainment, diagnose areas of common
difficulty, and support teacher professional development
processes in relation to Foundation Phase mathematics.

View the presentation and read meeting
highlights here.

“You can’t understand what is happening in the education
system when all you have is the matric results. We now know a
lot about early interventions … this is the result of having data –
sometimes patchy, but we do have data.” [Nicky Roberts]
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What can be done to improve the relevance of TVETs?

Post School Access Group

Transition of NCV students from TVET
Colleges to the Labour Market
The Post School Access action group
convened on 22 October 2015 for the last
meeting of the year. At this meeting, the
spotlight was on Technical and Vocational
Education and Training (TVET) colleges as a
post school access pathway. Joined by NGOs,
post
school
service
providers
and
foundations, JET’s Jennifer Shindler shared
findings from a tracer study on the transition
of students from TVET colleges to the labour
market.
Click here for the meeting highlights.

Teacher Development

Teacher Development Action Group
In its fourth meeting this year the Teacher
Development Action group reviewed the Online
Teacher Development Pathway and reflected on
psychological barriers facing teachers. BRIDGE
hosted Malcolm Mooi of Dr CL Smith Foundation and
Jenny Dry of the Institute for Balanced Living. The
two speakers explored how online teacher
development can become a winning strategy
through sharing and collaboration on online
platforms.
Click here for presentations and meeting highlights.






Flexible curriculum: students should be able to select
more flexibly from a variety of subjects.
Work experience should be incorporated into the
programmes, e.g. 8 months of college and 4 months of
work experience per year.
Partnerships between DHET and industry offer many
advantages. Industry changes at a rapid rate and such
partnerships would help colleges to remain current.
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Pre-service Teacher Development Community of Practice
The topic of this group’s second meeting in November 2015
was ‘Forming a collaborative advocacy group to draw in and
support attractive models for pre-service teacher training’.

This CoP includes a range of schools and
organisations which have been involved in
implementing student-teacher internship
programmes as a pre-service training method.
Two presentations were given: Harambee is a
youth-employment accelerator which brings
young people into first time employment, and
the Global Teachers Network provides
internships for teachers and school-based
alternatives to university-based teacher
training. Participants in the meeting shared
information on their varying models and
approaches to teacher training internships.
Click here for the meeting highlights.

Early Childhood Development (ECD)

National ECD Community of Practice
BRIDGE’s
National
Early
Childhood
Development Community of Practice meeting
took place on 29 October 2015 and involved
over 60 ECD stakeholders including ECD
practitioners, representatives of the Diepsloot
ECD Forum, ETDP SETA, Tshikululu Social
Investments, Gauteng Department of Basic
Education and Department of Health, amongst
others. Humana People to People presented
on their work, and the Department of Health
shared the findings of an evaluation of
nutrition interventions. CoP members were
also given status checks on national ECD
partnerships and policies.

The highlights of the meeting can be found here.

BRIDGE participated in the Motheo Training Institute ECD Graduation Ceremony and presented on the work of the
ECD Community of Practice.
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The ECD Quality Toolkit will be ready to be piloted in March 2016. Thirteen ECD organisations have
committed to partnering in the pilot. These organisations attended a briefing meeting in November 2015
and will be providing mediators to participate in a training workshop in February 2016 as part of the
Implementation Plan.




Two representatives of the ECD CoP participated in the Inter-sectoral Forum for ECD (a united platform
with government) where they discussed key issues such as training, human resources, registration and
accountability. At the meeting, sub-committees were formed to carry out tasks in relation to these issues.

BRIDGE Special Projects and other news
The CEO of BRIDGE, Barbara Dale-Jones, attended the
GELP (Global Education Leaders’ Partnership)
Conference in New Zealand from 22nd to 25th November,
where she ran an interactive workshop on Communities
of Practice: Transforming Approaches to teaching and
learning in a range of South African schools and
contexts.

Barbara also attended the IPASA (Independent Philanthropy
Association of South Africa) Conference in Woodstock, Cape Town
from 30 November to 1 December. She presented Learning and
Working Together: A Framework for Donor Collaboration, an
approach emerging from cooperation with Zenex. She facilitated a
discussion on types and degrees of collaborations between donors
and social investors with conference participants.

And finally – here are the Top Ten most popular
Knowledge Products of 2015
1. BRIDGE Guide for school profiling
2. BRIDGE School Functionality Resource Pack
3. Good or bad teacher performance? – Standards Resource
4. From car guard to school principal – an incredible journey
5. Working collaboratively to drive forward Early Childhood
Development
6. ICTs - what’s going on?
7. School-twinning: Principals in conversation
Follow BRIDGE on Twitter,
Visit us on
Facebook & BRIDGE website and read more on the
Knowledge Hub.

8. ECD Quality Tool Reflection Toolkit - a first for the sector!
9. A new story for education
10. How can school leaders use technology?

