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Setting the scene  

In its third and last meeting for 2015, the South African Extraordinary Schools Coalition (SAESC) 

national meeting took place at the Inanda Seminary School in KwaZulu Natal. The SAESC is a 

Community of Practice that creates a ‘marketplace’ to meet, engage, build relationships and share 

best practice. The meeting included over 65 members such as teachers, school principals, NGOs, 

funders and interested parties who convene to collectively shape the work that they do.  

In order to build trust and personal relationships, individuals participate in a rotation activity during 

which they introduce themselves and share their journeys with individuals who they have not 

interacted with. 

The Coalition is governed by the following words: 

 

 

 

South African Extraordinary Schools Coalition 

Highlights of National Community Meeting 

Inanda Seminary School, Inanda, KwaZulu Natal 

20-21 October 2015  

 

 

Collaboration  

Equality 
Trust 

Honesty 

Risk 

Sharing 

Relationships  
Support Love 

http://www.bridge.org.za/
http://i7305.wix.com/saescoalition
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Pre-service Teacher Development 

Nigel Richard of the Global Teachers Institute provided an update on the pre-service teacher 

development work in relation to the SAESC. The National Pre-service Teacher Development 

Community of Practice (CoP) grew out of the Western Cape Teacher Development CoP and includes 

a range of schools and organisations who have been involved in implementing student-teacher 

internship programmes as a pre-service training method. This group is united in the desire to see 

more of the right people entering the teaching profession and aims to form a collaborative advocacy 

group to draw in and support attractive models for pre-service teacher training. 

For more details on the discussions and activities of the Pre-service Teacher Development 
Community of Practice and the role of the Global Teachers Institute, click on these Meeting 
Highlights.  

 

Non-negotiables for Coalition teachers in the 21st century  

Members worked in groups to reflect on what modern teachers who are part of the Coalition impact 

schools should strive towards. It was agreed that BRIDGE would consolidate these values and create 

a poster with the non-negotiables for Coalition teachers. 

Ability to self-reflect 

Able to collaborate 

Creative and innovative 

Data-driven 

Has grit 

Dedicated and committed 

Diverse teaching style – not one approach 

Facilitator of learning 

Goal-driven 

Hardworking 

Demonstrates humility 

Invested in the holistic development of children 

Lifelong learner 

Passionate 

Patient 

Problem solver & solution orientated 

Punctual 

Relationship builder 

Resilient – thick skinned 

Role model 

Social activist 

Strong pedagogical knowledge 

Content enriched and able to elicit knowledge 

Responds to emotional/social complexities facing children 

http://www.bridge.org.za/knowledgehub/pre-service-teacher-development-cop-meeting-highlights-2/
http://www.bridge.org.za/knowledgehub/pre-service-teacher-development-cop-meeting-highlights-2/
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Learning to teach Science & Maths differently  

In the last Coalition meeting at Lebone II College in July 2015, a session on shifting mind-sets in 

maths teaching was facilitated by Ian McLachlan where members discussed how to create a new 

story for maths teaching and eradicate the negative perceptions of maths teaching and learning 

(click here for the video). In order to continue the discussion, the following question was posed: 

What will the Coalition do to change the negative perceptions of maths and teach it differently?  

It was argued that two elements of maths teaching need to change. The first is the pressure of time 

and losing the process of understanding maths, and the second is that if language is taught before 

the concept, then you are likely to fail. 

In order to learn to teach Science and Maths differently, Jeremy Gibbon introduced his ideas for 

ways in which videos can be used to innovate for improved teaching and learning.  

 

 

 

 

 

 

Sharing classroom practice ideas 

As part of the collaborative sharing nature of the Coalition, school teachers and leaders share 

working classroom practice ideas in order to help each other improve. Here are a few ideas shared 

by teachers for teachers: 

Click here for a Thinking Map Chart which can be used by teachers to enhance teaching and learning 
through the effective use of visuals 
 

Click here for an example of how teacher professional development sessions can be facilitated in 
parallel streams to meet the needs of diverse teachers 
 

Click here for an overview of some of the online learning platforms such as Moodle, Mindset, 
Newsela and Edmodo 
 

Click here for a technique for teachers to use to help learners formulate, modify and reflect on 
questions 
 

Never ask struggling learners to read on chorus; rather ask them to read with you individually or 
encourage peer-reading. 
 

Guided breathing with students can assist with the re-conditioning of minds at the start or end of 
lessons. This also helps to break the routine.  

Link to a video of Jeremy Gibbon’s 

presentation 

 

 

Link to Teach SA website 

 Link to YouTube videos 

 

http://www.bridge.org.za/knowledgehub/shifting-mind-sets-in-maths-teaching-ian-mc-loughlin/
http://www.bridge.org.za/knowledgehub/thinking-map-chart/
http://www.bridge.org.za/knowledgehub/examples-of-inanda-parallel-professional-development-session/
http://www.bridge.org.za/knowledgehub/showcasing-online-learning-platfroms-presentation/
http://www.bridge.org.za/knowledgehub/ask-the-right-questions-technique-for-classrooms/
http://www.bridge.org.za/knowledgehub/using-videos-to-enhance-teaching-learning/
http://129.232.163.3/#!/login
https://www.youtube.com/user/jgkg10
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DAY 2- 21 October 2015 

Walkabout with Inanda Seminary 

Inanda Seminary is an independent, girls' secondary school situated in Inanda Township near 

Durban, South Africa. It is is an active impact school of the SAESC and has had a School Peer Review 

at the school, as well as implemented the School Improvement Plan. As is part of the SAESC 

methodology and culture, meeting participants enjoyed a walkabout of the host school in order to 

learn from the school in its own context.  

 

Shout-outs for Inanda Seminary 

The Coalition uses precise praise as a way of giving concise feedback. In this case, members were 

given the opportunity to give shout-outs to the Inanda Seminary staff based on what was observed 

during the walkabout of the school. The praise included the following: 

 

 

 

 

 

 

 

 

 

 

 

 

Students appear disciplined and respectful when the teacher is not in the class 

 

In a Grade 9 lesson observed, the students were very engaged  

 

The use of classroom space is conducive to effective teacher movement 

 

The students are interested and attentive in the lessons 

 

Very good use of differentiated instruction in the Grade 9 Maths classroom  

 

The school has a relaxed environment and students are comfortable and proud of 

their space

vironment which caters for diverse levels of thinking 

 

  There is effective use of technology integration in the classes 

 
There are clear routines and structures in place 

 

The classrooms are clean and colourful  

 

http://www.bridge.org.za/knowledgehub/table-of-tools-for-spr-2/
http://www.bridge.org.za/knowledgehub/saesc-school-improvement-plan-instrument/
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Link to the full 

presentation 

Link to video clip of 

Paul Hobdon 

presenting 

 

What has changed at Inanda Seminary as a result of the SAESC? 

In order to demonstrate working practice, the Inanda Seminary staff used a marketplace style for 

staff members to describe their topic for 1 minute and each meeting participant rotated around the 

room to engage more deeply with each of the topics.  

Some of the learnings from the Coalition, as reported by the Inanda Seminary staff, have been the 

following: 

 The importance of self-reflection: How to effectively reflect on an ongoing basis and how to 

teach students to self-reflect. 

 Psycho-social support and the importance of pre-planning lessons are key for teachers. 

 The promotion of differentiation and critical thinking by teachers is important. 

 Time-management can be improved by keeping it simple (i.e. precise praise).  

 Teacher professional development sessions can be facilitated in parallel streams to meet the 

needs of diverse teachers (read here). 

 

 

 

 

Effective education interventions for marginalised children- what 

works! 

Paul Hobden gave a presentation on a few research and evaluations done, the assumptions that 

need to be challenged, what works and does not work in schools, alternative approaches to learner 

support and an overview of findings. 

 

 

 

 

“Being part of the Coalition has improved me and my school more than anything else in 

the last 30 years” (Judy Tate, Principal, Inanda Seminary) 

Note: teachers 

to join a 

Community of 

Practice 

http://www.bridge.org.za/knowledgehub/effective-education-interventions-presentation-paul-hobdon/
http://www.bridge.org.za/knowledgehub/effective-education-interventions-for-marginalised-children-what-works/
file:///C:/Users/Sibongile/Downloads/•%09http:/www.bridge.org.za/knowledgehub/examples-of-inanda-parallel-professional-development-session/
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Link to the full 

presentation 

 

WeThinkCode 

WeThinkCode is a non-profit initiative which offers free training in computer programming. The 2-

year course is 100% sponsored by companies such as FNB, BBD, Derivco and Dimension Data. One 

neither needs matric nor any diploma to apply, but resilience, passion and problem-solving minds 

are needed to figure out the selection games. To apply, click here. 

 

Social Impact Bonds and alternative funding: 
 
Dr Susan de Witt of the Bertha Centre for Social Innovation & 

Entrepreneurship at the UCT Graduate School of Business presented on the 

opportunity for promising pre-service teacher development initiatives, such as 

the Global Teachers Institute (GTI) model, to be taken to scale using 

innovative approaches to financing. As part of her presentation, she described 

the impact bond fund model as a means to take programmes to scale, as well 

as ideas for how to access Funza Lushaka bursary funding as a collective.  

Coalition Impact school heads, as part of the discussion, committed to participating in the 

development of a unified pre-service training teacher model. Members who would like to be 

involved are encouraged to complete this Initial Teacher Survey.  The conversation will continue and 

updates will be provided at the pre-service teacher development CoP meetings, as well as Coalition 

meetings going forward.  

 

Power of visible thinking in schools 

Juliette Gyure of Thinking Schools South Africa presented on ‘’the power of visible thinking”.   

 

 

 

 

 

 

 

 

Click here to find the full 
presentation. 

Click here to watch a 
video clip of Susan De 
Witt describing the Social 
Impact Bond Model 

http://www.bridge.org.za/knowledgehub/power-of-visible-thinking-in-schools-presentation/
http://www.borntocode.co.za/
https://docs.google.com/forms/d/1zzCZ8gkZL7AJir9CXhUqdBFJiPt-PbjVDjxm4cRr73M/viewform?usp=send_form
http://www.bridge.org.za/knowledgehub/teacher-development-impact-bonds-bertha-centre/
http://www.bridge.org.za/knowledgehub/alternative-funding-social-impact-bonds-for-teacher-development/
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Extraordinary Leaders Development Programme 

A team of Coalition teachers, leaders and partners convened to develop a programme to build a 

community of Coalition leaders through a meaningful and individualised programme that addresses 

personal and professional development.  

The Extraordinary Leaders Development Programme (ELDP) is a nine-month leadership development 

program offered to emerging leaders within the Coalition. Programme participants engage in an on-

going process of mentoring by an experienced SAESC school leader, online coursework, and a two-

week residency at a SAESC member school.  The ELDP will be piloted in 2016. 

 

 

 

 

 

 

 

 

 

 

 

What’s new on the BRIDGE Knowledge Hub? 

Don’t forget to visit BRIDGE’s 

Knowledge Hub to access a repository 

of education knowledge products 

including videos, presentations, tools 

and resources etc.  

Also visit and engage on the SAESC 

Website, Facebook page and Twitter. 

 

 

 

http://www.bridge.org.za/knowledge-hub/
http://i7305.wix.com/saescoalition
https://www.facebook.com/SAESCoalition/
https://twitter.com/SAESCoalition
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2016 SAESC Meeting Dates 

Detail: Date: Venue: 

SAESC National Meeting 2 March 2016 Dominican Convent, Jhb 

Axis Education Summit & 
SAESC Meeting 

12, 13 & 14 July 2016 Wits School of Governance, Jhb 

SAESC National Meeting 18 October 2016 LEAP 1, Langa, CT 

 

Key quotes: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This is one of the most exciting education spaces in this country (Louise Albertyn, 

Bertha Centre for Social Innovation & Entrepreneurship) 

 
I am here to delight in this space; it is a space for real collegiality (Devan Govender, 

Inanda Seminary School) 

 
I arrive at Coalition meetings with high expectations, but I am always blown away 

(Hagan Nash, Harvest High School) 

 
This is a space full of hope and life. It makes me feel bigger than I am. 
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Meeting participants 

School/ Organisation Name & Surname 

Bertha Centre for Social Innovation and Entrepreneurship Louise Albertyn 

Bertha Centre, GSB, UCT Susan de Witt 

BRIDGE Sibongile Khumalo 

BRIDGE Kaley Le Mottee 

Callaway Leadership Institute Marguerite M Callaway 

Calloway Leadership Institue Brian Lloyd 

COSAT Phadiela Cooper 

Dominican Convent Hassiena Marriott 

Global Teachers Institute Nigel Richard 

Global Teachers Institute -USA Anne Fitzgerald 

Harvest High School Anne Gordon 

Harvest High School Hagan Nash 

HLANGANANI PRIMARY SCHOOL Fikile Ngidi 

Hlanganani Primary School Hlumile Menon 

HLANGANANI PRIMARY SCHOOL Busi Nsidandze 

Hlanganani PRIMARY SCHOOL Cynthia Shabangu 

Inanda Seminary Devan Govender 

Inanda Seminary Carina van de Venter 

Inanda Seminary Kirsten Greaves 

Inanda Seminary Clinton Van de Venter 

Inanda Seminary Marcia Ndlovu 

Inanda Seminary Sheila Ndlovu 

Inanda Seminary Judy Tate 

Inanda Seminary Gugu Radebe 

Inanda Seminary Nontokozo Thengo 

Inanda Seminary Marcia Ndlovu 

Inanda Seminary Sue Frederick 

Inanda Seminary Louise Warman 

Inanda Seminary Nqobile Nkosi 

LEAP 3 School E Dhilwayo 

LEAP 3 School P Mashimimi 

LEAP Central Yusuf Salie 

LEAP Central Penny Lorimer 
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LEAP Central Raeesa Mohamed 

LEAP School John Gilmour 

LEAP School Vuyelwa Poni 

LEAP School James Malope 

LEAP School- Jane Furse Raphael Mukachi 

LEAP School- Jane Furse Emanuel Sekokotla 

Leap Science and Maths School Lindelwa Mini 

LEAP Science and Maths School  Zonke Mpotolu 

LEAP Science and Maths School (Leap 4) Flint Ndambakuwa 

Masibambane College Pieter Steyn 

Masibambane College Mpho Sathikge 

Masibambane College Bongekile Malindi 

Masibambane College Noluxolo Ngubane 

Pioneer Academy Ormonde Gavin Esterhuizen 

Prestige College Makgabo Mokwatedi 

Prestige College Makgabo Mokwatedi 

Prestige College Liz Walter Lotter 

Ridgeway College Bruce Wells 

St Nicholas Diocesan School Leon Grove 

St Nicholas Diocesan School Fran Jorgensen 

St. Nicholas Diocesan School Charles Zulu 

St. Nicholas Diocesan School Wendy Dobson 

Streetlight Schools Melanie Smuts 

The Future Comprehensive School Patrick Mogowe 

The Maitri Trust Clare Ballantine 

The Maitri Trust Luke Aspinall 

United Church School Unique Ndebele 

United Church School David Rossouw 

WeThinkCode_ Camille Agon 

  Jeremy Gibbon 

  Paul Hobdon 

 


