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Leadership in Education Podcast 

Introducing technology into a school environment  

Fiona Wallace, CEO of CoZa Cares Foundation, talks about the role of leadership in 

successful ICT implementation in schools (16-11-2015) 

Some ideas to think about … 

 How do I feel about using technology in the classroom? What do I already know about 

using it effectively for teaching and learning, and how can I find out more?  

 What support would we need in order to introduce (or expand the way we use) 

technology?  

 What sources of support are available to us –within the school, in the broader 

community and externally?  
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The principal’s leadership role in introducing technology: 

 develops the vision  

 is the central pivot around whom change happens  

 creates an environment conducive for change 

 manages the interests of a wide range of stakeholders – 

teachers, learners, parents, subject advisors, SGB, SMT 

 works with the SMT and SGB as a team 

 need not be an expert – surrounds her/himself with the right 

people and support  

 is willing to engage with technology – sets an example and 

motivates others  

“…technology rollouts without all the 
issues being put in place are doomed 
to be white elephants”   Fiona Wallace 

Benefits of developments in technology: 

 Technology has become easier to interact with  

 Schools can decide what is most appropriate for them (e.g. only IPads, or a ‘whole school environment’) 

 Schools can move straight into the latest technology– no need to progress through phases of development  

To avoid failure, it is important to understand: 

 The value of reflection & learning by sharing knowledge and experience – (communities of practice, mentorship)  

 Introducing technology into a school environment is essentially about dealing with people– there must be a 

serious commitment to change management  

 A sustainable ICT environment has significant financial, management and training implications. It requires: 

o ongoing updating, rebuilding – there is a three year cycle in most technology areas 

o building a bank of skills within the school – training teachers to integrate technology into their teaching 

practices & training learners to use the devices effectively for learning 

CoZa Cares Foundation has developed an 
effective model for enabling sustainable ICT 
environments at under-resourced schools 

Barbara Dale-Jones of BRIDGE and Fiona Wallace of CoZA 

Cares Foundation at Cliff Central studio 

mailto:Thantshi@BRIDGE.ORG.ZA
http://bit.ly/1QLH2rM

