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Setting the scene  

The Axis Education Summit consisted of four consecutive events, including the Aspiring Teachers 

Summit, Leadership Summit, the Axis Education Forum and the quarterly meeting of the South 

African Extraordinary Schools Coalition.   

As part of the Summit, learners, teachers, school leaders, academics, and citizens invested in 

educational transformation in South Africa, converged for a half-day Forum on 14 July 2015 during 

which attendees engaged in dynamic conversations and created new platforms and initiatives to 

drive education transformation in South Africa and the worls.    

 

  

 

 

 

 

 

 

 

South African Extraordinary Schools Coalition 

Highlights of Main Community Meeting 

Lebone II- College of the Royal Bafokeng, Phokeng, North West 

14th – 16th July 2015 

 

Axis Education Summit videos: 

 Link to the official Axis Summit video 

 Link to Dr Mamphela Ramphele’s reflections on the Summit 

 Link to Sizwe Nxasana’s comments 

 Link to the Panel discussion 

http://leapschool.org.za/2015/06/02/axis-education-event-2015/
http://www.bridge.org.za/
http://i7305.wix.com/saescoalition
http://www.bridge.org.za/knowledgehub/2015-axis-education-summit-video/
https://youtu.be/AlQFoJzucxQ
https://youtu.be/AkwDSDiWsUc
http://www.bridge.org.za/knowledgehub/axis-education-forum-what-will-it-take-to-bring-about-a-new-story-for-education/
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South African Extraordinary Schools Coalition Meeting 

John Gilmour set the scene by reminding participants that we are building a community to connect 

teachers and leaders to find solutions and model best practice. The Coalition focuses on the process 

rather than the outcomes and aims to help achieve excellence in our schools. The fundamental 

principle is that this is a sharing, collaborative, non-hierarchical and honest space.  

The meeting participants were given an opportunity to shout out words that govern the Coalition, 

some of which include: 

 

 

 

T 

 

 

Lebone II: lessons learnt as a result of involvement in SAESC 

Lebone II College of the Royal Bafokeng is an independent preparatory and secondary school based 

in the North West Province. The school was established by former Kgosi Mollwane Lebone Boikanyo 

Molotlegi in 1997. Whilst the majority of the children come from within the Royal Bafokeng Nation, 

thirty percent of them come from other groups, and this allows for a diverse mix of cultures. Lebone 

II is an impact school as part of the Coalition.  

 

 Link to the Principal, Dave Du Toit, sharing the 
impact of the Coalition on Lebone II    

 Link to Lebone II College Happy Song 

 Link to Lebone II College 2015 Leadership Festival 

Inspiration  

Transparency 
Respect 

Non-

judgemental  

Best practice 

Transformation 

Relationships  Critical 

development 

The future 

“I leave Coalition meetings 

feeling completely inspired” 

Dave Du Toit, Lebone II Principal 

http://www.bridge.org.za/knowledgehub/what-it-means-to-be-extraordinary-at-lebone-ii-college-of-the-royal-bafokeng/
https://youtu.be/4GWMHEcHgR0
https://youtu.be/9p1Zv4Gnieg
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Learning through dialogue  

Hanno Prins of Lebone II College facilitated an activity learning session demonstrating learning 

through dialogue. This approach empowers learners to think independently and enables all the 

voices to be heard. The instructions for the activity are as follows: 

1. “I time’’: this involves time whereby the learners are able to self-reflect on a particular topic. 

A Noam Chomsky video on the purpose of education was shown for participants to reflect 

on this topic.  

2. “Walk and talk”: each learner then finds a partner to walk and discuss the topic for a period 

of time. 

3. ‘’Circle sit”: learners are positioned in an outer circle and an inner circle, whereby the inner 

circle discusses the topic openly and the outer circle observes, after which there is a 

rotation, until all the voices are heard.  

 
 
 
 
 
 
 
 
 
 
 

 
 
Instructional practice: sharing simple ideas to enable good working 
classroom practice  
 
As part of the collaborative sharing nature of the Coalition, school teachers and leaders share 
working classroom practice ideas in order to help each other improve. Here are a few quick tips for 
teachers:    
 
 
 
 
 
 

QUICK TIPS FOR TEACHERS 

Understand learners’ personalities and know how to teach them differently 

Use a problem-based approach and discovery-based learning to provide learners with opportunities 
for self-discovery and to think independently and critically 

Use different teachers to teach the same topic, as learners respond differently to different teaching 
styles 

Link to Devan Govender sharing 

working classroom practice ideas 

https://www.youtube.com/watch?v=DdNAUJWJN08
http://www.bridge.org.za/knowledgehub/sharing-classroom-practice-ideas-vidclip/
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Avoid chalk-and-talk and ensure learner-centred approaches to teaching and learning 

Have three classes for one lesson including independent, team and instructional sessions 

Use practical sessions including brainstorming and gaming techniques for Maths and English lessons 
that take place after 14h00 

The use of Moodle allows for immediate online collaboration and feedback  

Book-in-bag technique: learners to always carry a book and read the book if they have finished their 
work 

Use exit tickets in the last 5 minutes of the lesson whereby the teacher checks for understanding 

Embrace and plan for transformative experiences of learners  

Support learners to set their own goals and include the parents to help the them meet these goals 
via schedules 
 

Dedicate time for pair-reading and have random callouts to assess progress 

Display academic standards of tertiary institutions to learners and have honest discussions with 
them regarding their options 

 
 
Improving concentration and focus in our children  
 
Rubin Adams presented on improving concentration and focus in children who battle with classroom 

learning as part of a differentiation strategy.  

 

 
 
 

 

 

 

 

Key mechanisms for improving concentration and focus: 

 Enable children to self-regulate during early childhood development as this has the most 

impact on the brain and is a predictor of school readiness. 

 Due to the lack of internalisation after training, a new paradigm for how change takes place 

at an organisation and personal level needs to be considered. 

 Try not to only focus on IQ testing, but rather understand the child’s problems and 

personality. 

 Be an enabler and provide a safe environment where a child feels comfortable to explore.  

 Focus on building relationships to better understand the child. 

 Teachers need to plan lessons properly and have structure to improve the working memory 

of children. 

Link to the presentation 

https://moodle.org/
http://www.bridge.org.za/knowledgehub/improving-attention-and-focus-of-learners/
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Shifting mind-sets in Maths Teaching  
 
A session on shifting mind-sets in maths teaching was facilitated by Ian McLachlan, John Gilmour and 

Judy Tate. The focus of the session was on how to create a new story for maths teaching and 

eradicate the negative perceptions of maths teaching and learning.  

In order to set the scene, we played the following video of Professor Jo Boaler of Stanford Graduate 

School of Education describing the good and bad of maths: https://youtu.be/ZZrlk4NqaJ4. 

Ian McLachlan argued that relational mathematics is a more effective way of teaching maths as 

opposed to procedural maths. He says that procedural maths is technical and can be done by 

learners without understanding the logic, whereas relational maths develops the ability of learners 

to think logically.   

 

 

Tips for teaching maths differently: 
 

Teachers to change their mind-sets that certain learners cannot do maths 
 

Teachers to have patience and encourage learners to carry on with maths problems until they get it 
right 
 

Enable learners to undertake self-directed learning as this approach has proven to be effective in 
building confidence and self esteem 
 

Shift mind-sets of parents and educate them about how the brain works and that all children have 
the innate ability to do maths 
 

Teach learners to use a problem-based approach from the outset 
 

Teachers should find new, rich and open-ended ways of teaching  
 

Planning the curriculum is essential for maths teaching and the teacher should be able to change it 
every day based on the needs of the learners 
 

Allow and encourage learners to make mistakes and ask questions 
 

Conversations with and between learners is the key to effective maths teaching and learning 
 

Constantly check for understanding and research ways around making children better understand 
concepts 

 
It was agreed that the debate around effective ways of teaching maths would continue in the next 

Coalition meeting.   

Link to a video of Ian McLachlan’s 

presentation 

https://youtu.be/ZZrlk4NqaJ4
http://www.bridge.org.za/knowledgehub/shifting-mind-sets-in-maths-teaching-ian-mc-loughlin/
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• Web platform that facilitates teacher to learner interaction 
and vice versa, and learner to learner interaction in the learning 
environment 

• Open source and free learning platform 

• Anyone who uses software can add to software - active input 
worldwide 

• Offers a testing system with online  tests; test as often as 
needed 

• A server is needed as Moodle is not a cloud-based service  

• Offers formative assessment  which frees teachers up 

Moodle 

• Social enterprise organisation that matches first time job 
seekers to entry level jobs 

• Candidates between 18-28 and have to be from previously 
disadvantaged backgrounds 

• Harambee trains and has work readiness programmes that 
meet the needs of the clients 

Harambee 

Transformational Leadership workshop  
 
Marguerite Callaway of the Callaway Leadership Institute facilitated an Experiential Leadership 

Workshop on Transformational Leadership which involved discussions around the four foundational 

qualities of a transformational leader, as well as Emotional Intelligence. The group also practiced 

giving effective feedback using role play feedback scenarios.  

Through this exercise the group concluded that Emotional Intelligence is critical because it helps to 

diffuse conflict, relieve stress, overcome challenges, be empathetic and ensure effective 

communication. It is important to diffuse one’s emotions in order to have constructive 

conversations. 

 

 

5 x 5 minute inputs 

This session included 5 minute presentations from organisations and schools that are new to the 

Coalition space.  

 

 

Link to the presentation 

https://moodle.org/
http://www.bridge.org.za/knowledgehub/transformational-leadership-presentation/
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• Independent High school sponsored by the Royal Bafokeng 
Institute in North West Province 

• Provides an alternative independent school option in the area 

• The school uses recent innovations in teaching and learning 

• Makes use of Moodle and integrates technology to a large 
extent 

Kitsong 

• Independent school that offers high quality education 

• Started in 1992 in Hammanskraal  

• Currently has 2 schools, one in Hammanskraal and the other in 
Soshanguve.  They aim to start another 2 schools in 2016 

Prestige College 

• Independent co-educational school situated in Pietermaritzburg 

•The school opened in 1990 with 150 learners and twelve staff 
members 

•Offers affordable independent schooling 

St Nicholas Diocesan 
School 

 

 

 

 

 

 

 

 

School Peer Review & School Improvement Plan 

The SAESC has developed its own School Peer Review (SPR) and School Improvement Plan (SIP) 

processes. SPRs enable school leaders and their staff to observe each other’s schools in action. These 

are a good mechanism for schools to establish a process of self-reflection and continuous learning as 

well as to participate in and support each other’s school improvement initiatives in a non-

judgemental and collaborative way. The SIP is a tool developed by the Coalition to help schools 

formulate objectives for improvement and ways of monitoring these. 

Link to Judy Tate describing the SPR & 
SIP process and impact 

Link to the School Peer Review Tools 

Link to the School Improvement Plan 

 

Residential Leadership Instrument: towards an action plan 

The Coalition is in the process of creating a residential learning instrument for young leaders from 

Coalition schools to partake in exchanges between campuses within the Coalition to learn from each 

other’s working practice. A team of Coalition members will meet to put together a leadership 

residency instrument with the aim of having this as an accredited leadership course.       

Click here for the links to the above: 

 Moodle 

 Harambee 

 Kitsong 

 Prestige College 

 St Nicholas Diocesan School 

“The School Peer Review was life-

changing for our school and made our 

school more effective” (Judy Tate, 

Inanda Seminary Principal) 

https://moodle.org/
http://www.bridge.org.za/knowledgehub/how-can-a-school-peer-review-improve-my-school/
http://www.bridge.org.za/knowledgehub/table-of-tools-for-spr/
http://www.bridge.org.za/knowledgehub/saesc-school-improvement-plan-instrument/
https://moodle.org/
http://www.harambee.co.za/
http://kitsong.co.za/
http://www.prestigecol.co.za/
http://www.stnicholas.co.za/
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Sam Seidel: Hip Hop Genius, Design Thinking, and Project-Based 

Learning  

 

Sam Seidel is the Director of the Student Experience Lab at the Business Innovation Factory and 

author of Hip Hop Genius. In this session, Sam shared innovative ideas and videos to showcase 

examples of effective implementation of Project-Based Learning, Hip Hop Culture and Human-

Centred Design Thinking.  

 

 

 

 

 

 

 

 

 

Project-Based Learning 

Project-based learning is a dynamic classroom approach 
in which learners actively explore real-world problems 
and challenges.   

Project-Based Learning Explained  
 

HSRA Project Leaning 
 

“Snakes are born this way” 

Hip Hop Culture 

Click on this link to learn more about how teachers can 
learn from Hip Hop culture. 

Hip Hop Genius 

Human Centred Design 

Sam describes the purpose of Human Centred Design as 
a creative approach to teaching and learning.  

Human Centred Design 

Interesting models 

Sam shares examples of interesting models that use the 
abovementioned approaches. 

MET school 

Youth build 

Association for High School Innovation 

The School Hackers website is a collaborative space for 
teachers and school leaders to share innovative ideas 
around how to be creative and resourceful in schools. 

School Hackers 

We all need to “keep it real” and be 

innovative and authentic in education.  

We need to experiment constantly and 

iterate often. 

Project-Based Learning allows teachers 

to find their learners’ line of desire and 

unique path.   

 
Teachers aim to put their learners atn 

the centre of their learning; Professional 

Development should be structured in 

the same way.  

https://www.youtube.com/watch?v=LMCZvGesRz8
https://www.youtube.com/watch?v=e2aYICdh_uc
https://youtu.be/ZXcZ4srsLx4
http://www.hiphopgenius.org/
http://www.bridge.org.za/knowledgehub/human-centered-design-pbl-by-sam-seidel-vidclip/
http://www.metschool.nsw.edu.au/
https://www.youthbuild.org/
http://www.bigpicture.org/2008/10/alternative-high-school-initiative-key-convener/
http://edhacks.businessinnovationfactory.com/


 

9 
 

A BRIDGE Community of Practice 

This work is licensed under a Creative Commons 

Attribution-ShareAlike 4.0 International Licence 

Teach With Africa Fellows: innovative teaching methods 

Teach With Africa Fellows shared brief innovative teaching ideas as follows: 

1. Using a deck of cards (colour, suite and numbers) to move learners around a classroom and 

be placed in groups. 

2. Tips to elicit higher order thinking: 

 Ensure open ended questions; 

 Use invitational questions; and 

 Use cold-calling techniques and give adequate time to the learner to think. 

3. Guidelines for teaching vocab: 

 It takes children 13 or more exposures to words to grasp the words; 

 Choose words that occur in context; 

 Utilise the learners’ writing and? learning styles so that they can access content; 

 It helps to come up with a symbol/picture of a word; 

 Encourage peer engagement and discussion;  

 Allow time for learners to practice on their own; and 

 Give practice test and allow for corrections.  

John Gilmour closed the meeting by stating that “we have come through a 3-day celebration of 

letting go of any negativity and embracing positive change. We have co-created a vision and in 5 

years we will fill a stadium with people from all over the world who are committed to being part of a 

new story in education that focuses on South Africa as a space to lead change”.  

The next SAESC National meeting will take place on 20-21 October 2015 at Inanda Seminary in 

Durban.  

 

Some key quotes:  

“I am leaving this space feeling encouraged and inspired in the belief that our potential can be 
achieved”  

“We have been involved in so many workshops but this space feels like home” 

‘’The lightness and energy exuded by Dave Du Toit, the Lebone II Principal, is evident and its 
authenticity is replicated through the staff’’ 

‘’I feel like a super teacher as a result of being part of the Coalition” 

 

http://www.teachwithafrica.org/

