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Possible points of interest 

• What pre-prep work needs to be done? 

• How to invite academic researchers into the space once we have a research question? 

• How to go from being operationally minded to finding a research question? 

• How to navigate internal research collaborations? 

• Do we start with what we are curious about? 

• What is the general research process? 



Research paradigms 

Constructionist 

What lies behind what is being said? 

 

Interpretivist 

- qualitative – 

interviews, focus groups 

Positivist 

- quantitative – 

surveys 





Suggested Steps 

Step 1 

Approach UCT with  

- broad research question (What?) 

- broad research problem (Why?) 

Step 2 

UCT to try refer to appropriate department 

If leadership/management/culture related: 

Organisational Psychology 

Step 3 

Assign Masters/PhD student to work on 

it under supervision 

(project duration: Feb – Dec) 



Outcomes 

• Anonymous data made available to organisation 

 

• Report made available to organisation 

 

• UCT dissertation (name of organisation removed if desired) at UCT library 



Two Examples: Masters in Org Psychology 

Daniela Juhnke 

What combination of principal leadership styles is most associated with 

teacher job satisfaction, commitment and turnover intention? 

High 

transactional 

High 

transformational 

Low  

laissez-faire 

Medium 

transactional 

Medium 

transformational 

High 

laissez-faire 



Two Examples: Masters in Programme Evaluation 

Jessica Horler 

An evaluation of an English literacy programme 

What is the need in the target group?   Needs assessment 

 

What theory underlies the programme?  

Is it plausible?        Theory evaluation 

 

Is the programme conducted as intended?  Implementation evaluation 

 

Is the programme reaching its outcomes?  Outcome evaluation 

 

Does the programme have the intended impact?  

           Impact evaluation 

 



Two Examples: Masters in Programme Evaluation 

Implementation evaluation: 

1. How are volunteers trained? Is this the optimal process? 

2. Are volunteers adequately prepared for their duties? 

3. Are volunteers competent in the session content? 

4. Did the volunteers begin all the sessions on time? 

5. How many sessions were participants absent for? 

6. Were there any instances of internet malfunctions during the sessions? 

7. Were there any bugs with the online programme? 



Two Examples: Masters in Programme Evaluation 

Outcomes: 

1. Did participants show changes in their marks on the weekly literacy quizzes? 

2. Did participants show a significant difference between pre- and post-test results on the literacy 

exercise? 

3. Did participants show a change in their marks on school English exams?  

(as opposed to other subjects such as Mathematics) 

4. Did the participants’ peers (not participating in the programme) show a change in their marks on 

school English exams? 

5. Did participants show a change in pre- and post- test scores on their attitudes toward reading? 



Two Examples: Masters in Programme Evaluation 

  Implementation Question Evaluation Activity 

1 How are volunteers trained? Is this the optimal process? Interviews will be conducted with (name of org) 

administrators who conduct training and coordinators, 

and training material will be examined. 

2 Are volunteers adequately prepared for their duties? Interviews will be conducted with the volunteers on site 

visits. 

3 Are volunteers competent in programme sessions? 

  

  

Sessions will be observed and volunteers’ own progress 

reports, as well as programme administrators’ notes on 

their monthly meetings with the volunteers, will be 

reviewed. 


