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SECTION 1: GENERAL FEATURES 

1. The Guides for Social Investment Interventions Series  

BRIDGE’s SII Guides aim to support the work and spend of social investors who promote educational 

improvement.  

Guides and supporting resources or tools should be functional, easy to use and to adapt to different 

contexts. They are mainly concerned with operational activities, but could help in strategic decision-

making.  

They are not to be seen as research instruments or formal monitoring and evaluation instruments.  

Social investors include:  

FUNDERS  SERVICE PROVIDERS DECISION MAKERS  

Funding and development 

organisations; CSI arms of corporations; 

philanthropists and private trusts.  

Target audiences: decision-makers, 

project managers and implementers at 

operational levels.  

NGOs looking for funding to implement 

projects in their areas of interest, or 

commercial providers. Target audiences: 

a range of social investment 

practitioners from project managers to 

researchers and evaluators.  

Those who have to sign off on 

projects: these can be found in 

government, business and in 

the funding agencies.  

 

2. School Profile Guide: Aim  

The purpose of the School Profile Guide is to help you establish a preliminary overview of the level of 

functionality of a school which is the target of a funded intervention. This will assist in planning for 

implementation and project management in general. 

A key theme in the literature on school improvement project is that interventions are more likely to 

succeed when they are implemented in schools which have a certain basic level of functionality.   

 

 

 

Definitions of school functionality and how to measure it have a long history. The Department of Basic 

Education has its own procedures for this, in terms of its ongoing and regular responsibilities for 

monitoring, evaluation and quality assurance. This Guide does not claim to be a school functionality 

assessment tool, as it cannot address all the complex layers involved in determining school 

functionality in any systemic way. It can however provide an introductory ‘snapshot’ of a school at the 

moment of the opening engagement of a project with the beneficiary school.  

Guides for Social Investment Interventions 

School Profile Guide 
  

School functionality can be defined as the ability of a school to translate its human and material 

resources into meaningful learning and educational outcomes. 

http://jet.org.za/publications/learning-briefs/dg-murray-learning-briefs/improving-how-schools-work-through-better-organisation-and-planning 

 

 

http://jet.org.za/publications/learning-briefs/dg-murray-learning-briefs/improving-how-schools-work-through-better-organisation-and-planning
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3. School Profile Guide: Assumptions 

 

4. School Profile Guide: Model  

In keeping with the assumptions above, the model has the following features: 

PROCESS 

Pre-site visit preparation & communication  

4 hour site visit per school 

Post site visit Profile written up  

See Figure 1 

SELECTED FUNCTIONALITY 

DOMAINS  

with indicators & evidence 

for each domain  

School leadership and management 

Curriculum management 

Teaching and learning   

Teacher & learner attendance  

Learner outcomes  

Teaching and learning support material  

Physical environment  

See Figure 2  

RESOURCES  

Request letter 

Initial School Profile form  

Results Form 

Interview Questionnaire linked to indicators 

Observation Checklist  

Profile Summary Template  

See Section 2   

  

Assumptions  

Project developers will be allocated schools by DBE, provincial or 
district education deparments for interventions, and will not 

select schools themsleves. [Exceptions to this might be schools 
in geographic proximity to CSI funders such as mines.]  

Project developers have limited time for 
site visits prior to project plan sign-off.    

Project developers will not necessarily have site 
visitors with in-depth knowledge of all phases, 

curricula or school management systems related to 
the proposed project.   
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5. School Profile Process [Figure 1] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The selected domains with indicators and evidence are set out in 7 below, while the supporting 

Resources are provided in Section 2 of the Guide.  

  

6. Using this Guide 

This Guide aims to help those involved in education projects get a ‘first glance’ view of functionality 

for planning purposes. It has been developed as a generic tool, with the understanding that users 

will adapt it to suit their own needs. Users should keep the following in mind. 

 

 

 

 

 

 

POST SITE 

VISIT 
 Finalise School Profile  

RESOURCES 

 R6 Profile Summary Template  

SITE VISIT 

4 hour visit on 

site  

 Interview the Principal  

 Check the specified documents  

 Meet the school management team  

 Observe at least two classes in action  

 Walk around the school and observe 

the premises   

RESOURCES 

 R4 Interview Questionnaire 

 R5 Observation Checklist  

 

PRE SITE VISIT 

Preparatory 

communication 

to school 

principal  

Ask School Principal to:   

 Complete the Initial School Profile Form 

 Complete the Record of Results  

 Confirm the date of the site visit  

 Make sure specified documents X, Y and 

Z are available for viewing  

 

RESOURCES 

 R1 Letter Template  

 R2 Initial School Profile Form  

 R 3 Results Form  

 

Adapt the 

indicators & 

resources 

You can adapt the evidence and resources used for indicators to emphasize 

the information you need to suit your intervention in terms of project type, 

subject area or phase. For example, some of the specified documentary 

evidence such as timetables, CAPs curriculum or learner files will be 

requested for the subject area involved. For ICT projects you should add on to 

the observation checklist to include additional checks for issues relating to 

(for example) connectivity, number of plugs available and security.   
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Note: Social investors, research personnel or evaluators requiring a more in-depth tool based on a 

functionality framework and more detailed observations over a longer period of time are referred to 

the Rapid Diagnostic Assessment Tool developed by Tshikululu Social Investments. 

Use 

professional 

judgement  

Note that interpretation of the evidence will also be affected by the 

experience and expertise of those conducting the site visit. A level of 

professional judgement is required in using a guideline of this nature. 

For example, while a noisy classroom might suggest that the class is 

badly managed and the teacher ineffective, good teaching and learning 

can also happen under these conditions. Similarly, a quiet and orderly 

classroom does not necessarily mean that good teaching is happening. 

Site visitors have to make an overall judgement of the level of school 

functionality based on their own intuition and observations to go 

beyond the collated indicators.  

 

Arrive at the 

start of the 

school day  

Site visitors should arrive 15 minutes before school starts so that they 

can see and experience the start of the school day. Research suggests 

that the way in which a school day begins illuminates student and 

teacher commitment, and efficient management as well as visible 

leadership from the principal. There could also be some informal 

communication with parents at this point. [See Observation Checklist 

for guidance in this regard.] 

 

Be prepared 

to adapt to  

circumstances  

An example of this might be if the principal has not completed the 

school profile before the visit as requested. You could then talk it 

through with the principal and ask him or her to fill it in while you 

walk around the school with a member of the School Management 

Team.  
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7. School Profile Domains, Indicators & Evidence [Figure 2] 

Domain  Indicator Evidence Resource 

1. SCHOOL 
LEADERSHIP & 
MANAGEMENT  

1.1The principal is visible in the leadership of the 
school  

Interview question  & observation 

 

Interview questionnaire & observation 
checklist  

1.2 There is a School Management Team (SMT ) in 
place with clearly defined roles and responsibilities   

Interview questions / meet members of the 
SMT  

Interview questionnaire & observation 
checklist  

1.3 The school timetable is visible and there is  a 
match with class/ classes visited  

Interview questions & documentary evidence  

 

Interview questionnaire & specified 
documents (timetables for at least 2 
grades & teachers) available for viewing  

1.4 The school communicates regularly with parents 
to promote and guide parental involvement in 
learners’ lives and the life of the school   

Interview questions on examples of guidance 
and support resources  

Interview questionnaire 

1.5 There is an effective SGB  Interview questions on regularity of meetings 
and how SGB performs its designated functions  

Documentary evidence: minutes with examples 
of actions taken  

Interview questionnaire & specified 
document (SGB minutes) available for 
viewing  

1.6 The principal forms and maintains partnerships 
with a variety of agencies in the broader community 

 

Interview questions on examples of resources 
or contributions from own community and 
funders 

 

Interview questionnaire  

2. CURRICULUM 
MANAGEMENT 

2.1 The Principal and HoDs support and monitor 
curriculum planning and coverage 

Interview questions on time frames & 
documentary evidence such as the relevant 

Interview questionnaire & specified 
documents available for viewing 
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Domain  Indicator Evidence Resource 

 CAPS document  

2.23 The school supports teacher development, 
teacher teamwork and teacher collegiality  

Interview questions on teacher development 
interventions, and practices such as parallel 
teaching, assessments  & marking, shared 
approaches & development of instructional 
material 

 

Interview questionnaire 

3. TEACHING AND 
LEARNING  

 

3.1 The curriculum is being covered as planned  

 

Interview questions & documentary evidence 
 

Interview questionnaire & specified 
document (e.g. some learner workbooks/ 
files) available for viewing 

3.2 The principal and or Head of Department (HoD) 
monitors the quality of learners’ written work 

Interview questions on monitoring practices e.g. 
analysis of assessments to identify weaknesses 

Interview questionnaire 

3.3 Teachers monitor learners’ work 

 

Interview questions & documentary evidence 

Learner workbooks/ files reflect teachers’ 
monitoring of learners’ work (marking, signing, 
comments; learner corrections) 

Interview questionnaire & specified 
documents (examples of learner 
workbooks/ files) available for viewing 

3.4 Teachers manage their classrooms effectively  Observation of teaching and learning activity 
taking place  

Observation checklist  

4. TEACHER AND 
LEARNER 
ATTENDANCE 

4.1 Teacher absenteeism is minimal and is accurately 
recorded (full day, late-coming, early departure) 

Interview questions & documentary evidence 

 Teacher attendance records  are 
complete, up-to-date, signed, showing 
time in and out and reasons for absence 

Interview questionnaire & specified 
document (teacher attendance records) 
available for viewing 

4.2 Methods of coping with teacher absenteeism are Interview questions on mechanisms such as   Interview questionnaire and specified 
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Domain  Indicator Evidence Resource 

in place  dispersal of affected learners amongst other 
classes;  supervision;  relief teachers;  
structured programmes of work 

documents such as relief timetables  

4.3 Learner absenteeism is minimal and is accurately 
recorded (full day, late-coming, early departure) 

Interview questions & documentary evidence 

 Class registers  

 

Interview questionnaire & specified 
document (class registers) available for 
viewing 

4.4 Processes for helping learners catch up missed 
work are in place. 

Interview question  

5. LEARNER 
OUTCOMES  

5. An overview of learner results for the past three 
years can be given and discussed (ANAs at Grades 3 
and 6 for primary schools, ANAs at Grade 9 and NSC 
for high schools) 

Interview questions & documentary evidence 

 

Interview questionnaire & specified 
document (completed Record of Results) 
available for viewing  

 

6. TEACHING & 
LEARNING 
SUPPORT 
MATERIAL  

6.1 Teaching and learning support material (TLSM) is 
available in the classroom and is used for teaching 
and learning activities 

Interview questions & observation     

 

Interview questionnaire & observation 
checklist  

6.2 Issuing and retrieval of TLSM at the start and end 
of the school year are well managed.  

Interview questions   

 

Interview questionnaire 

7. PHYSICAL 
ENVIRONMENT  

7.1 School buildings and grounds appear clean and 
well-cared for 

Observation 

 

Observation checklist  
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Domain  Indicator Evidence Resource 

 
7.2 The school has the minimum infrastructure and 
resources required for effective teaching and 
learning  

Interview questions on availability of 
classrooms, desks, chairs, teaching aids, power 
points etc.    

 

Interview questionnaire & observation 
checklist.  
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SECTION 2: RESOURCES  

All of these can be adapted to suit the needs of a specific intervention type. They are in Word format so that you can edit and adapt. Click on the links 

provided.  

 Name and description  Link to editable Word 
document  

Resource 1 Letter to request a site visit and to outline the process.  

This letter offers an approach, but will obviously be adapted to suit the circumstances and context of the proposed 

intervention.  

Attach the pre-visit documentation (Resource 2: Initial School Profile form & Resource 3: Results Form) and request principal 
to complete this.  
 
Request principal to prepare certain documents (as required by the purpose of your site visit) to be available at the site visit 
(see Resource 4, Interview Questionnaire). 
  

 
 
 
 
Click here 

Resource 2  Initial School Profile Form  

This is a factual form giving information about the school. This is sent with the request letter and the principal is asked to fill it 
in before the site visit. 
 

  
 
Click here  
 

Resource 3  Results Form 

Pass rates for the previous three years. Adapt the form as required by the context.  

 Primary schools: Grade 3 and 6 ANAs 

 Secondary and combined schools: Grade 9 ANAs and/or NSC results [whichever is more appropriate to the context 

and purpose of the intervention] 

 

 
 
Click here  
  

Resource 4  Interview Questionnaire linked to functionality indicators.  

To be completed by the site visitor with the principal.  

 
Click here  
 

http://bit.ly/1jzWeLS
http://bit.ly/1L5ARMW
http://bit.ly/1YQs0EA
http://bit.ly/1OIBPRz
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Resource 5  Observation Checklist  

To be completed by the site visitor during the site visit: 

 During the interview with the principal  

 Viewing specific documents  

 Walking around the school  

 Observing at least two classes in action  

 

 
 
Click here  
 

Resource 6  Profile Summary Template  

To be filled in by the site visitor, giving a summarised overview of areas of strength and weakness for the school. The site 

visitor will draw on all resources used to complete this. The aim of this resource is to help the site visitor reach a global 

judgement on the school by collating the different sources of information.  

Note positives/ strengths of the school, and areas of weakness/ challenges that might impact on the project. 

 
 
Click here  
 

 

 

 
Please note that this Guide and its supporting Resources are Open 

Education Resources (OERs). You may use and adapt them freely, but 

please acknowledge BRIDGE as the original source. 

We would also appreciate any feedback from people who use this 

Guide. Click here to give feedback 

OR 

you can send your comments to info@bridge.org.za.  

 

 

 

http://bit.ly/1OICn9Y
http://bit.ly/1MIIQP5
http://goo.gl/forms/t1L4YRIwMa
mailto:info@bridge.org.za
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