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In our last ‘What’s Trending’ in Teacher Development we reported on debates around quality and standards 

in initial teacher education. Here is a BRIDGE ‘quick resource’ to help you find sources relevant to this topic. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Focus on  
Teacher 
Development  

A BRIDGE Resource 

Standards for Teacher Performance  

Integrated Strategic Planning Framework 

for Teacher Education and Development 

in South Africa 2011-2025 

Department of Basic Education  

Department of Higher Education & Training  

Primary Outcome of the Plan  

“To improve the quality of teacher education and 

development in order to improve the quality of 

teachers and teaching.” [p 1] 

Outputs are supported by a number of Activities as set out in the Plan. 

 Output 1: Individual and systemic teacher development needs are identified and addressed (DBE) 

 Output 2: Increased numbers of high-achieving school-leavers are attracted into teaching (DBE) 

 Output 3: Teacher support is enhanced at local level (PEDs: provincial education departments) 

 Output 4: An expanded and accessible formal teacher education system is established (DHET) 

 “The Plan places teachers firmly at the centre of all efforts to improve teacher development, and enables 

teachers to take substantial responsibility for their own development, with the support of the DBE and the 

PEDs, the DHET, the teacher unions, the South African Council for Educators (SACE) and the Education, 

Training and Development Practices Sector Education and Training Authority (ETDP SETA).” [p1]  

Click here to go to the Plan ; http://bit.ly/Y3uiFy 

 
 Revised Policy on the 

Minimum Requirements for 

Teacher Education 

Qualifications (MRTEQ) 
 

Published by the Minister of Higher 

Education & Training in Government 

Gazette No 38487 on 19 February 2015 

“The MRTEQ provides a basis for the construction of core 

curricula for Initial Teacher Education (ITE), as well as for 

Continuing Professional Development (CPD) Programmes that 

accredited institutions must use in order to develop 

programmes leading to teacher education qualifications.” [p 8] 

The policy is based on the 2011 MRTEQ policy, with revisions 

in place in order to align with the Higher Education 

Qualifications Sub-Framework (HEQSF). 

 

MRTEQ identifies three broad qualification pathways that educators can follow:  

 A teaching and learning pathway  

 A management and leadership pathway 

 An educational planning, research and/or policy development pathway. 

http://bit.ly/Y3uiFy
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The MRTEQ discusses the mix of skills 
and knowledge, theory and practice, 
contained by the notion of integrated 
and applied knowledge. The types of 
learning associated with the 
acquisition, integration and 
application of knowledge for teaching 
purposes are: 
 

“Teaching is a complex activity that is premised upon the 
acquisition, integration and application of different 
types of knowledge practices or learning.” (p9) 

 Disciplinary learning 

 Pedagogical learning 

 Practical learning 

 Fundamental learning 

 Situational learning. 

[see pp 10-11] 

 

Basic Competences of a Beginner Teacher: Newly Qualified Teachers must ... 

 

1. ... have sound subject knowledge. 

2. ... know how to teach their subject(s) and how to select, determine the sequence and pace of content in 

accordance with both subject and learner needs. 

3.... know who their learners are and how they learn; they must understand their individual needs and 

tailor their teaching accordingly. 

4....  know how to communicate effectively in general, as well as in relation to their subject(s), in order to 

mediate learning. 

5. ... have highly developed literacy, numeracy and Information Technology (IT) skills. 

6. ... be knowledgeable about the school curriculum and be able to unpack its specialised content, as well 

as being able to use available resources appropriately, so as to plan and design suitable learning 

programmes. 

7. ... understand diversity in the South African context in order to teach in a manner that includes all 

learners. They must also be able to identify learning or social problems and work in partnership with 

professional service providers to address these. 

8. ... must be able to manage classrooms effectively across diverse contexts in order to ensure a conducive 

learning environment. 

9. ... be able to assess learners in reliable and varied ways, as well as being able to use the results of 

assessment to improve teaching and learning. 

10. ...  must have a positive work ethic, display appropriate values and conduct themselves in a manner 

that befits, enhances and develops the teaching profession. 

11....  must be able to reflect critically on their own practice, in theoretically informed ways and in 

conjunction with their professional community of colleagues in order to constantly improve and adapt to 

evolving circumstances. 

[See Appendix C p 62] 

Click here for MRTEQ, http://bit.ly/1DwWfn8 

 

http://bit.ly/1DwWfn8
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The CPTD Management System is a system for recognising all useful teacher development 

activities: 

 By approving quality and credible professional development providers 

 By endorsing relevant and good professional development quality activities and 

programmes  

 By allocating professional development (PD) points to such activities 

 By crediting each teacher’s CPTS account/record with the PD points they have earned.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Specialist in a phase, subject or practice  

 Learning mediator 

 Interpreter and designer of learning programmes and 

materials 

 Leader, administrator and manager 

 Scholar, researcher and lifelong learner 

 Assessor  

 Community, citizenship and pastoral role.  

 

 

 The Continuing Professional 

Teacher Development 

(CPTD) Management System  
 

Published by South African Council 

for Educators [SACE]. 2013  

According to policy as set out in the Integrated Strategic Planning 
Framework (DBE & DHET):  
 
“…the South African Council for Educators (SACE), as a statutory 

body for professional educators will have overall responsibility 

for the implementation, management and quality assurance of 

the CPTD system.” [SACE p 2] 

 

“  

SACE documents three types of activities: teacher-initiated activities (Type 1 Activities), school-initiated 

activities (Type 2 Activities) and externally-initiated activities (Type 3 Activities) with examples of each. 

Educators will develop their own Professional Development Portfolio according to SACE guidelines. SACE is 

taking a phased in approach to the implementation of its CPTD system. For more information go to the 

SACE website www.sace.org.za. Click here http://bit.ly/1JgyVQV for the SACE CPTD information brochure.  

The Seven Educator Roles  

These derived from the Norms and 
Standards for Educators (2000) and 
have been retained in the MRTEQ on 
the understanding that they are 
interpreted as functions carried out 
by the collective of teachers in a 
specific school. All classroom teachers 
will develop in the seven roles as 
appropriate to their practice. 
 

(See MRTEQ Appendix A p 60 for a 

description of each of these roles.) 

 

 

http://www.sace.org.za/
http://bit.ly/1JgyVQV
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Below is a high level overview of each category. Click here http://bit.ly/1gPxP3G to go to the 2014 document which 

includes all the detail of the Framework (standards and level descriptors given on pages 21-35) and the process 

guidelines.  

Standards  Summary description  

PROFESSIONAL 
KNOWLEDGE  

Commonwealth teachers should know the curriculum, the subject matter, the learner, the 
teaching practice, the education-related legislation, methods of communication and how to 
teach in a changing world. 

PROFESSIONAL 
SKILLS & 
PRACTICE 

Commonwealth teachers should develop and uphold necessary skills and standards that 
would enable them to become professional and competent teachers who can also 
communicate effectively with others. 

PROFESSIONAL 
ETHICS, 
VALUES & 
ATTRIBUTES  

Commonwealth teachers have the responsibility to have sound knowledge of, and to uphold 
and model, the standards of professional ethics, values and attributes associated with 
teaching. Commonwealth teachers should demonstrate positive values, attitudes and 
behaviour and be responsible for and aware of their professional duties and the statutory 
framework within which they function. Teachers are also responsible for maintaining the 
dignity of learners, colleagues, administrators, parents and the larger community; they should 
show empathy for learners, respect for other people’s norms, values and opinions, and know 
how to identify and support children and young people whose progress, development or well-
being is affected by changes or difficulties in their personal circumstances. 

PROFESSIONAL 
LEADERSHIP, 
COMMUNITY & 
RELATIONSHIPS 

Leaders are developed to work collaboratively with colleagues, communities and stakeholders 
to create conducive learning environments and to provide effective communication. They 
participate with stakeholders to train teachers to improve the effectiveness and efficiency of 
their teaching and learning.  

PROFESSIONAL 
LEARNING  

Commonwealth teachers should actively participate in a wide range of CPD activities, pursuing 
opportunities to grow professionally and to enhance the teaching and learning process. 
Commonwealth teachers should recognise the interdependence of teacher learning and 
student learning; they engage in a continuum of professional growth to improve their 

Standards Framework for 

Teachers and School Leaders 
 

Prepared by Muavia Gallie and James 

Keevy for the Commonwealth 

Secretariat 2014 

This standards framework draws on work facilitated by the 
Commonwealth Secretariat between 2011 and 2013. 
 
“The main purpose of the proposed standards framework is to 
guide countries in defining the basic requirements related to 
knowledge, pedagogical skills and personal attributes that 
teachers and school leaders must demonstrate in order to 
achieve the objectives of education.” [p 1] 
 

There are five categories of professional standards: 

 

 Professional Knowledge 

 Professional Skills and Practice  

 Professional Ethics, Values and Attributes 

 Professional Leadership, Community and 

Relationships 

 Professional Learning   

Each of these categories unpacks into sets of standards 

which describe the knowledge, skills, attitudes and 

activities required to achieve the standards in each 

category. The standards in turn are linked to Level 

Descriptors across three levels of teacher experience 

and competence: Initial, Proficient and Distinguished. 

Commonwealth Framework for Professional Standards 

 

http://bit.ly/1gPxP3G
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 ACE Advanced Certificate in Education  

ANAs Annual National Assessments  

CAPS Curriculum and Assessment Policy Statements  

CHE Council on Higher Education  

CPDT Continuing Professional Teacher Development  

DBE Department of Basic Education  

DHET Department of Higher Education & Training  

ECD Early Childhood Development  

ELRC Education Labour Relations Council  

ETDP SETA Education, Training & Development Practices 

Sector Education and Training Authority 

FET Further Education & Training  

FP Foundation Phase  

GETQFS General & Further Education Qualifications Sub-

Framework  

HEQC Higher Education Quality Committee 

HEQSF Higher Education Qualifications Sub-Framework  

IP Intermediate Phase 

IQMS Integrated Quality Management System  

ITE Initial Teacher Educations 

NQF  National Qualifications Framework  

OQSF Occupational Qualifications Sub-Framework  

PED Provincial Education Department  

PGCE Post Graduate Certificate in Education  

PLC Professional Learning Community  

QCTO Quality Councils for Trades & Occupations  

SACE South African Council for Educators  

SP Senior Phase  

WIL Work Integrated Learning  

JET Education Services Bulletin February 2015  

This edition focused on Teacher Development and the following articles are relevant to the Standards debates: 

How can teaching become more professional? Dr Nick Taylor, Research Fellow, JET Education Services, argues 

for a shared and coherent conceptualisation of education to support ITE.  

 

A closer look at teacher education: The Initial Teacher Education Research Project is designed to take a closer 

look at ITE curricula at South Africa’s higher education institutions.   

 

Union support in teacher professionalisation: JET’s partnership with the SADTU Curtis Nkondo Professional 

Development Institute has seen the rollout of a programme of complementary interventions to support 

professionalism among practising teachers. 

 

 ‘At a glance’ acronym list   

Click here http://bit.ly/1HTrivw for the JET 

Bulletin February 2015 

 

Visit the BRIDGE website for more on 

standards: 

 What’s Trending: Update on Teacher 

Development  

 Debate on Standards in the Teacher 

Development CoP meeting in May 

2015  

 

Qualifications in the pipeline 

 The ECD Practitioner Qualification has 

been circulated for public comment. 

You will find this on the QCTO website 

www.qcto.org.za. 

 The Matthew Goniwe School of 

Leadership and Governance has been 

appointed by the QCTO as the 

Development Quality Partner for the 

Occupational Certificate: School 

Principal and is currently engaged on 

developing this qualification. See 

www.mgslg.co.za.  

 

http://bit.ly/1HTrivw
http://www.bridge.org.za/
http://www.qcto.org.za/
http://www.mgslg.co.za/

