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This article is a selection of major themes and highlights from the debate, aimed at giving readers a taste of 

perspectives and concerns from both the panellists and the audience.  

THE MODERATOR AND THE PANEL  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Debate 4 of the OR Tambo Series on IMPLEMENTING THE NDP addressed the role of education in relation to the 

NDP’s overarching goals of eliminating poverty, reducing inequality and creating employable people. The debate used 

the concept of ‘accountability’ at all levels as its key driver. 

Highlights and Key Themes 

Basic Education + Accountability = Inclusive Development 

 

SUCCESSES & CHALLENGES  

 Progress on many fronts is acknowledged and should be celebrated; 

for example, increased access, increased enrolment in Grade R, a 

solid CAPs curriculum, the establishment of functioning teacher 

centres and impressive data collection through the ANAs. 

’Some Framing Thoughts’ [Professor Anne Mc Lennan: Background Paper to Debate 4] 

‘... the NDP strategy maps out the roles and responsibilities of schools (to implement policy); educators (to be professional 

and improve learning); principals (to lead and manage the curriculum and the school); districts (to support schools) and 

parents (to be informed). .... Accountability implies the relationships of responsiveness (to mandates and responsibilities) 

and answerabilities (for achievement or non-achievement). [p 3-4]. 

Mc Lennan goes on to explore ways in which these ‘relationships of responsiveness’ are often undermined by some of the 

dynamics of delivery,  politicised processes and ‘fractured relationships’ in the system. [Click here http://bit.ly/1gnHQVl ] 

Moderator Cas Coovadia Minister Angie Motshekga Dr Sizwe Nxasana Dr Nic Spaull  Siphiwe Mthiyane  

 An ongoing crisis is also acknowledged. There is sufficient consensus and evidence (both statistical and qualitative) 

that we perform poorly in terms of throughput and in terms of effective teaching and learning. Major areas of concern 

include widespread lack of reading skills, an unacceptable number of children operating at levels below the grades in 

which they find themselves, and a high number of teachers who have been shown to lack content knowledge in their 

subjects, especially in maths.  

 

http://www.bridge.org.za/
http://bit.ly/1gnHQVl
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ACCOUNTABILITY  

 There are no consequences for lack of performance. However, 

capacity precedes accountability; we must distinguish between 

different types of ‘lack of performance’. For example, can 

teachers be held accountable for being unable to teach the 

maths they are supposed to be able to teach, if they have not 

received the proper training? They can, however, be held 

accountable for absenteeism or a poor work ethic.  

 Accountability needs to be addressed at school level; the 

principal and his/her staff are responsible for delivering the 

curriculum and managing school processes. The issue of ‘no 

consequences’ is a school-based issue.  

 This view was challenged. The links between responsibility, 

accountability and authority are not straightforward, and can be 

affected by regulation or politicisation. For example, principals 

may be responsible for the day to day management of a school 

but do not have the authority to select and appoint staff, or 

even to discipline them. In this sense they have responsibility 

without authority.  

 

HOT TOPIC  

Politicisation of the civil service: the dynamics of 

union involvement, patronage, cadre deployment 

and intimidation were raised in relation to concerns 

such as post provisioning, appointments, and 

checks on teacher competence.  

 Different views were expressed on the extent 

to which these factors have impact.  

 Patronage results in lack of consequences for 

unacceptable behaviours such as sexual 

harassment. 

 There needs to be political will and a political 

solution to these kinds of dynamics.  

 The NDP suggests a new social contract; it is 

time to act on this.  

 

LEADERSHIP  

Everyone agrees that school leadership is vital in making schools work. But what 

makes a good school leader? 

 You can find schools in the poorest and most disadvantaged areas achieving 

against the odds. The common denominator here will often be the principal 

as a leader, who will focus on teamwork, commitment and passion.  

 Leadership is about more than just good management skills; it also involves 

vision and curriculum leadership. But support for the managerial aspects of 

the role is also required.  

 The department acknowledges that there is work to be done in selecting, 

supporting and managing school principals in order to develop leadership 

skills.  

  Attributes of leadership relate to confidence, competence and the ability to connect and draw on capacity beyond the 

school itself.  

 Leaders are not necessarily born. Leadership can be trained and nurtured through professional development.  

 Young leaders can be nurtured by teachers who have high expectations of their learners, who challenge them and 

who model leadership behaviour through practice.  

 Leadership roles can be shared in a school. The LEAP school model, for example, has several roles for leaders: 

Operational Leadership, Instructional Leadership and Relations Leadership.  

 

Ms Zonke Mpotulo from the Ga 

Rankuwa LEAP Science & Maths 

School, talking about leadership in 

principals, teachers and learners.  

HOT TOPIC  

Should school principals be viewed as heads of ‘academic institutions’, and therefore be required to have a specified 

level of post-graduate qualifications? 

http://www.bridge.org.za/
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TEACHER DEVELOPMENT  

 Teachers need to remember why they became teachers: the types 

of teachers we need tend to celebrate being challenged by their 

learners and are able to hold difficult conversations with their 

learners. Accountability becomes self-generating in these kinds of 

teachers.  

 The role of universities in preparing teachers was challenged. Are 

universities able to teach basic classroom practice and didactics? 

 Standards and the professionalisation of teachers are on the table in 

discussions between organisations such as NECT, SACE and unions. 

 We have made some progress towards getting a shared view of 

teacher professional competence, as evidenced by the Integrated 

Strategic Planning Framework for Teacher Education and 

Development in South Africa 2011-2025.  

 

 

 

A teacher and her some of her learners attending 

the debate  

SCHOOL FUNCTIONALITY  

Various views were expressed (and challenged) on what this means and how it’s 

measured, as well as on the extent of the problem.   

 Functioning schools have good leadership, teamwork and support from their 

communities. Dysfunctional schools tend to blame external factors without looking 

inward.  

 Symptoms of dysfunctionality often include lack of any effective parent body; the 

degree of parental (or carer) accountability for their children’s’ education and 

involvement in the school becomes an indicator of functionality.  

 If ‘dysfunctionality’ is characterised by a situation in which more than half of the 

learners are not working at a level appropriate to their grades, then at least 60% of 

the nation’s public schools could be called dysfunctional.  

 Another view is that dysfunctional schools are those where no effective teaching 

and learning is taking place, whatever contextual causes may underlie this.  

 

HOT TOPICS  

 What do we mean by 

‘parental involvement’? 

Do we stigmatise those 

whose parents are not 

involved?  

 Parental involvement 

can simply mean ‘paying 

attention’ to your child’s 

learning.  

 

EDUCATIONAL PHILOSOPHY 

This theme tended to take the form of questions.  

What are we educating our children for? How are we addressing 

holistic education? How do we ensure school readiness? Is CAPs 

preparing our children for the future, including a changing 

workplace environment? Why are we using a ‘pass’ model of 

schooling that looks like a production line?  

An involved audience at the debate  

http://www.bridge.org.za/
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CONVERSATIONS  

Accountability in education involves all of us. The NDP calls for ‘active citizenship’ and one of the ways in 

which we exemplify this is by sharing conversations about education, and entering into partnerships.  

 This debate has illustrated some differences in the way different sectors look at research and data, 

and confirms the need to talk more. We all sit with different chunks of information and different 

perspectives on what these might mean. Government collects data and understands data – we need 

to work together to understand the WHY of some of the issues and the WHAT that can be done 

about them.   

 Partnerships can offer optimisation of support to education. The NECT supports various partnerships 

in education involving government, business, labour and civil society. 

 Different skills sets from business can be harnessed to help support education.  

 We need conversations about making curricula in schools, TVET and higher education ‘real’ for 

business and the workplace. There is a mismatch between what is taught and the needs of industry. 

We are a country of contradictions, with high levels of unemployment (including graduates) but with 

high vacancies in some skills areas.  

        ` 

 

 

SHARING THROUGH TWITTER 

The OR Tambo Debates are all 

about opening up issues of vital 

importance to our country’s 

development to public scrutiny and 

debate.  

Here we share the top 20 tweets 

from the hundreds of Twitter 

interactions going on during the 

debate.  

Click on http://bit.ly/1CokFnE  to 

read the tweets. 

 

http://www.bridge.org.za/
http://bit.ly/1CokFnE

