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Setting the scene  

The Main Maths and Science Learner Support Community of practice convened for its second quarter 

meeting in early June 2015. In this meeting BRIDGE knowledge Manager, Melissa King, shared her latest 

findings from recent projects focused on drawing out key lessons for the sector on what works in maths and 

science interventions and how we use this knowledge to maximise social spending. What developed were 

seven key success drivers that were shared at the meeting. BRIDGE was joined by various stakeholders 

including university academics, funding organisations, education NGO’s and service providers.  

 

Overview of presentation by BRIDGE’s Melissa King 

Before Melissa began, BRIDGE CEO Barbara Dale-Jones gave a brief overview situating the content and the 3 

key works that influenced the success drivers shared in the meeting.  

 

 

 

 

 

 

 

 [National Learner Support Community of Practice]  

Meeting Highlights to the Main Maths and Science Learner 

Support Community of Practice 

Maximising Social Spend in Maths and Science Interventions 
2nd June 2015, RMB 

Members “checking in” Melissa King, BRIDGE 

http://www.bridge.org.za/
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The lessons shared by BRIDGE drew from different influences and key works the organisation has been 

engaged in. The Maths and Science Communities of Practice provided rich insight in understanding the 

landscape as service providers; donors and various intervention programme managers join in the dialogues. 

Another influence was BRIDGE’s work with the GEDT (Gauteng Education Development Trust) to draw out 

thematic lessons in the form of a repository of learning and tools, in this a range of issues emerged that 

linked very closely with what BRIDGE had already been engaging with. The recent piece of work currently 

being undertaken on behalf of the NECT (National Education Collaboration Trust) solidified the growing 

knowledge and out of it stemmed 7 critical factors identified to be essential when supporting interventions 

in education. 

 

 

 

 

 

The general themes that emerged from the literature and evaluations reviewed focused on the following 

issues: 

 The context of a community and school matters, and all are different. Therefore interventions 

cannot be one size fits all.  

 There is often a lack of clear, researched and well thought out theories of change being used by 

interventions and the hoped for project objectives. 

 Multiple unexamined assumptions and theoretical starting points exist within the sector, for 

examples how we believe how kids learn; acquisition of reading skills; pedagogical practices and so 

forth. 

 Approaches to maths education have developed and people are starting understand the importance 

of language and maths learning; the role of streaming to build and sustain talent in these subjects; 

the use of error analysis; as well as the growing realisation of needing to support teacher 

Pedagogical Content Knowledge. 

 There is now an acknowledged and growing acceptance of the importance of evaluations & meta-

evaluations in leading successful interventions. 

 

The 7 critical success drivers 

Critical Driver Key Lessons 
Intervention Areas • Use a conceptual or decision framework to 

decide on scope, level, target audience, 
project type, dosage and project outcomes.  

• Dosage must be appropriate and must be 
monitored. 

• Understand where an intervention is 

“For successful collaboration to work 

we must have a shared vision, with 

continuous communication. Intrinsic 

to this is choosing one’s partners very 

carefully.” 
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situated in relation to the bigger picture. 

• Be informed by lessons learned from 
previous projects, in relation to planning and 
implementation of different project types.  

 
Systemic Impact  Have a thorough understanding of the 

components and inter-relationships of the 
schooling system. 

 Clearly define roles and responsibilities of 
the different levels of the department and 
other partners and stakeholders at the start 
of a project. 

 Clearly define accountability processes. 

 Plan for long term institutionalization and 
embedding of processes which support 
positive outcomes. 

 Build in handover and transfer procedures to 
support post-project systemic sustainability. 
 

Sustainability • Make sure that the beneficiaries see value in 
the intervention, so that positive attitudes 
and commitment support sustainability  

• Build in leadership for continuity. 

• Allow time for embedding and internalizing 
changes in practice.  

• Plan for some form of information sharing 
and monitoring after the project has 
officially closed.  

 
Going To Scale • Pilot and evaluate before going to scale. 

• Roll out in stages, using an iterative process 
to understand the success and barrier 
factors when a project is scaled up. 

• Grow leaders and champions from within 
the project as you go to scale. 

• Don’t limit understanding of scale to 
increasing the number of sites only; consider 
alternative models such as collaboration or 
replication of small projects. 

• Take systemic factors and relationships into 
account. 

Monitoring and Evaluation  Bring in professional evaluation experts at 
the design stage. 

 Use the right data gathering mechanisms for 
monitoring and impact evaluation pre-, 
during and post-project. 

 Allocate sufficient budget for monitoring and 
evaluation. 

 Build a research component into projects. 
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 Contribute to evaluation repositories or 
databases. 

Collaboration  Understand types, levels and options for 
collaboration. 

 Identify successful NGOs or other social 
partners with a track record in your area of 
interest. 

 Learn from other interventions. 

 Share information and resources. 
Cost Effectiveness  Invest in systemic and sustainable 

interventions - become part of normal 
delivery.   

 Use criteria for selection i.r.o. school 
functionality  

 Use criteria for the appointment of 
implementation partners or service 
providers. 

 Be informed: avoid repeating ineffective 
interventions or duplicating existing projects. 

 Use good practice costing and budgeting 
models for financial management and 
project accountability. 

 

For the full presentation click here and to view the video of Melissa King’s presentation click here 

 

 

Discussion   

 

Members were divided into groups and asked to reflect on collaboration and its realities: 

 Members raised the issue of interventions and programmes being rolled out country wide, some of 

which are vastly different. Yet one still finds little collaboration, coordination or sharing of lessons 

and working practice amongst players engaged in the exact same work. 

 Information sharing is still very scarce in the sector. Different organisations are in constant 

competition with each other either for funding, beneficiaries or even projects to fund. It was shared 

how many programmes often are not aware of each other’s presence despite working in the same 

schools, and was strongly suggested that if collaboration is to thrive honesty and ethics need to be 

raised amongst providers. 

 Ideas were raised around collaboration needing to be different for funders versus beneficiaries and 

perhaps looking at standards in Monitoring and Evaluation and reporting might help all involved. An 

idea to promote and develop collaboration was the creation of a portal or hub, where anyone could 

come on and find out who is who, doing what and where, where gaps exist and what potential 

KEY THEME 

The need to avoid duplication and 

competition in order to fully realise 

successful collaboration was a key 

theme for the community of practice. 

http://www.bridge.org.za/knowledgehub/maths-and-science-key-learnings-presentation/
http://www.bridge.org.za/knowledgehub/lessons-learned-on-maximising-maths-and-science-education-interventions/
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partners could be found. Key to this portal however, would be not just about having it but about 

people know about it.  

To see the video of CoP members discussing collaboration view here 

 

Facilitator Reflection on the CoP  

The facilitator concluded with a historical review of collaboration in the country, and how pre 1994 

beneficiaries had a much larger donor pool, much of it coming from international sources. Now the pool is 

reduced and thus competition amongst NGO’s can’t necessarily be reduced but we are still left with 

questions of how does one go about collaborating in such a landscape? Other questions left to members to 

think about included,  

 What is collaboration and does it look the same for everyone? 

  When should one start collaborating? 

 And how long should one collaborate for? 

There were pertinent questions that could be looked at by the CoP in future meetings.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.bridge.org.za/knowledgehub/members-discussing-issues-of-collaboration/


6 
 

A BRIDGE Community 

of Practice  

Annexure  

 

Name Organisation 

Amy Barr ISASA 

Barbara Dale-Jones BRIDGE – Presenter 

Caleb Dlamini Allan Gray Orbis Foundation 

Carol Wyeth Alexandra Education Committee 

Chim Kamanga JET Education Services 

Craig Pournara Wits University 

Edcent Williams DHET 

Fannie Matumba PROTEC 

Given Mashabane Penreach 

Ian Sibanda Penreach 

Jerry Machikopa Penreach 

Joyce Wanjogu Tshikululu 

Kim Draper CDE  

Melissa King BRIDGE – Presenter 

Moloko Malahlela  Sci-Bono Discovery Centre 

Nomabali Mapela Dr NB Ngcipe Foundation 

Pat Sullivan Facilitator 

Patience Voller JET Education Services 

Patrick Barmby Wits University 

 

 


