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  BRIDGE Western Cape leadership Focus Group 

Meeting Report 

13/11/2014 14:00:00 

 

*Next meeting: Thursday, 5th February 2015* 

 

 

Focus of meeting 

In this session we began a conversation about different conceptions of ‘leadership’, and discussed and 

interrogated the ways in which each of our organisations are working / planning to work with these 

conceptions. 

 

Detail about focus 

 
 LEAP: John Gilmour made it clear that the conception of leadership that he hopes to work with 

is “transformative leadership.” This is particularly important, Nigel Richard said, given the fact 
that we are in a transitional moment. If we want a paradigm shift, we can’t ignore the old guard. 
By “transformative”, LEAP means the change from a paradigm of leadership equating power and 
authority to one where leaders are agents of change.  

 

 COLLECTIVE LEADERSHIP INSTITUTE CLI, a new participant in the Leadership COP, draws its 
conception of leadership from ‘ancient wisdom’, and, particularly, customary decision making. 
Lulekwa Gqiba of CLI explained that her organisation rejects a conception of leadership rooted 
in power and authority, instead emphasising reflection, humility, consultation and collaboration. 
In this spirit, they make use of a model that emphasises humanity, innovation and engagement.  

 

Their method involves conducting scoping exercises, identifying stakeholders, putting together 

assessments of challenges, and from there, designing a programme or intervention specific to 

that institution.   

CLI works with the model of “containers”.  These are groups of people (the make up of which 

depends entirely on the specific intervention) who will assist the leader in her process. They are 

intended to be representative of the wider system. The idea is to legitimate the process by 

bringing in the affected people.  

Their monitoring and evaluation is based on a reflective process, starting with a baseline study. 

They are process-orientated, and define a successful process as one where the leadership style 

adopted is “collective”, as defined above.  
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 NELI Kerry Petrie explained that the NELI model works to capacitate a school’s SGB as the 
leadership structure that could leverage the social capital of that school’s stakeholder 
community to achieve better learner outcomes. 
 

 PARTNERS FOR POSSIBILITY Louis Hendley set out PfP’s model.  Their model fosters 
collaboration between a principal and a business leader. The hope is that by bringing these two 
worlds together, transference of skills between the two leaders would follow. They hope to 
inspire hope in the broader community, and to build broad-based support for schools through 
stakeholders.  In addition to the formal leadership training that they provide, they emphasise 
listening, and try to foster group wisdom (through establishing communities of practice). 

 

Key Learnings from this meeting 

This meeting was useful in deepening our understandings of each other’s work, and the frameworks 

within which we are respectively working.  From this initial discussion, it is clear that the organisations 

comprising the Leadership COP all emphasise process, collaboration, and a “hosting mentality”. 

 

Key learnings arose out of our discussion, in particular about the disjuncture between the emphasis that 

modern leadership theory places on consultation, and our collective experience that the schools that are 

most successful in achieving results were those led in a dictatorial style. Participants noted that this 

echoed a sentiment expressed by Bruce Probyn (of the Principal’s Academy) in the previous meeting. 

Schools with strong leaders, ones that don’t consult, tend to achieve better results.  

 
Kerry Petrie from NELI also pointed out that many schools succeed despite their leadership style.  Some 

schools can rely on the capital of their teachers and learners for their success.  

 

It was noted, however, that in all these schools, a better leader was yearned for by the other 

stakeholders in the school.  In addition, how “outcome’ is measured matters.  Just as important as 

learner grades is their ability to foster new leaders.  True leadership, John Gilmour said, is measured by 

how many new leaders you produce. 

 

Frances Eberhard questioned whether, if this is how we defined leadership, there was any sense to 

calling it “leadership” anymore.  When we emphasize community building, stakeholder investment, 

“collective leadership” and consultation, couldn’t we just as easily be speaking to “empowerment”? 

Much of what we do as organisations could perhaps more easily be defined as embracing of a 

“community schooling model.” 
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Suggested follow-ups 

It was concluded that at the next meeting, each party will make a short presentation on the leadership 

models with which they are engaging, as well as their underpinning philosophy.  This, it is hoped, will 

show us very quickly where there is room for partnerships. 

Through this discussion we hope to drill down to the schools of thought on leadership, pinning down 

their lineages. 

Frances Eberhard committed to creating a Dropbox file for organisations to share key resources 

regarding current trends in leadership theory.  She will also build an Evernote site of all sources 

collected by the NELI team on this subject, and will provide a tutorial to the group on how to use 

Evernote.  

NELI will also present on Creative Commons licensing with respect to participant organisations’ product.  

John Gilmour will also follow up with the national office to determine what Bridge’s policy is.   

 

Collaboration Opportunities and Resources Shared 

We noted that two collaboration opportunities were already underway. Edunova and LEAP have 

deepened their partnership with respect to their programmes, and Partners for Possibility and NELI will 

henceforth be working in two of the same schools.  

 

In addition, we shared some of the resources that we found useful with each other. 

 John Gillmore suggested the Callaway leadership network, and Edutopia, both of which distilled 
vast information to bite-sized pieces. 

 Nigel said that the “21st Century Learning” coming out of Singapore had been useful to LEAP and 
that he would share the materials. 

 Kerry suggested looking at the toolkits available on Civicus.  
 


