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 Setting the scene  

The newly re-named Post School Access action group met for the first time this year at a meeting hosted by 

CoP member and funder, Zenex Foundation. This intimate gathering was attended by longstanding 

community members from non-governmental organisations, DHET, donor agencies and maths and science 

intervention providers. As part of this community’s ongoing work, two subcommittees were created to 

transform the reflective practice of the focus group into action. The aim of this meeting was for these sub-

committees to report back on work done so far and future plans for the year ahead.  

 The Messaging subcommittee shared their messaging concept note. 

 The Mapping subcommittee shared their insights on how to take the project forward.     

 

 

What does ‘action’ mean for us as members of the CoP as well as individuals representing organisations? 

 One aspect of a CoP meeting that distinguishes it from any other kind of meeting is the action focus, 

collaboratively created and undertaken. 

 People in the room come from organisations which are already action oriented: we need to be active 

in this space in harmony with our own work.  

 People had a positive response to the work produced so far by the CoP, especially to the Tertiary 

Access Chain (now re-named Post School Access Chain).  

 A member highlighted that while the reflective work done by individuals is conceptual, this work is a 

form of action in and of itself. This is an important rationale to note for a Community of Practice. 

 We do, however, need to be cautious in terms of understanding the scope and limitations of the 

‘mandate’ of the CoP, BRIDGE as a facilitator, and the individuals representing various organisations 

when it comes to undertaking certain actions, however these may be defined.  

 National Maths and Science Leaner Community of Practice 

Meeting Highlights of the Post School Access Action Group 

Feedback from Messaging and Mapping Subcommittees 

26 February 2015 at the Zenex Foundation 

Key reflections on “Action” 
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Overview of presentation by Messaging Subcommittee 

Jenny Dry, a member of the messaging subcommittee, shared the Concept Note developed by members 

over the past few months. Wishing to see a vibrant, engaged and learning-focused citizenry, the concept 

note detailed the idea for a messaging campaign targeting learners, parents, caregivers and the whole 

community. The goal is to encourage these groups to become involved in the education of our children.  

 

The objectives of the Campaign are to: 

Objectives Stakeholders  

Change attitudes, change conduct   
Learners, parents, 
caregivers, teachers and 
community. 
 
National and provincial 
education departments, 
Ad Agencies and other 
organisations. 

Everyone has a role to play in education; it is not just the 
government’s responsibility 

Re-engage and re-empower the parents and caretakers 

See Maths not as a subject but as a thinking process for problem solving 

  

  

 

 

 

 

 

 

 

The presentation described the scope of work such an initiative would require, outlining the need to develop 

a professional strategy, a dedicated project manager to realise the campaign and the budget to pay for 

fundraising activities. A possible list of South African icons that could champion the cause and wield social 

capital was also described.  

For links to the video on action by CoP members click here and follow this link to find the full presentation 

and concept note shared. 

 

 

“A campaign that speaks to the heart 

of the country needs to be multi-

lingual, interactive and deal with 

contextual realities. It also needs to 

have a multi-media platform to reach 

the widest audience possible.” 

 

 

http://www.bridge.org.za/knowledgehub/post-school-access-members-reflecting-on-what-action-means-for-a-cop/
http://www.bridge.org.za/wp-content/uploads/2015/03/Messaging-presentation_20150226.pdf
http://www.bridge.org.za/wp-content/uploads/2015/03/Concept-Note-Feb-2015-v.2.pdf
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Overview of presentation by Mapping Subcommittee 

On behalf of the mapping committee, the BRIDGE team presented the learner journey captured by the 

mapping activity.  The goal of this subcommittee was to flesh out and populate the Post School Access Chain 

developed in 2012. Drawing on the range of expertise from CoP members, and including the knowledge 

shared in recent presentations, a map of the access chain would be a user-friendly hub for a range of 

stakeholders to engage with. It would help fill the information gaps experienced by students along the post 

school journey. It would also allow donors, bursary providers and service providers access to these students 

as well as to each other, thereby encouraging greater systemic coordination.  

 

 

 

 

  

 

 

 

Taking a slice from the Post School Access journey, BRIDGE presented an exemplar that could help define the 

activities of an online mapping product aimed at the grade 11 and 12 learner looking to understand their 

options. The group engaged with a prototype developed for the action group, available at: 

http://www.duvenage.net/bridge/education_chains.php 

 

 

 

 

 

 

 

 

 

 

For the full presentation to the Post School Access Journey click here 

The Access Chain is 

one of the most 

powerful offerings this 

CoP can have for the 

system.  

 

 

 

http://www.duvenage.net/bridge/education_chains.php
http://www.bridge.org.za/wp-content/uploads/2015/03/Mapping-presentation-20150226.pdf
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Discussion   

After both presentations a heated discussion was held.  

 In response to the messaging campaign various concerns were raised by CoP members as to its 

feasibility and the mandate the BRIDGE CoP has for realising such an extensive national initiative: 

- How would one measure the outcomes and know when mind sets were being changed? 

 Is BRIDGE the ideal messaging agent, and what credibility does the CoP have to be the source of 

this? Would it not be better if it came from the presidency’s or deputy president’s office 

 It was suggested that the CoP draw from and identify strategic partners with the gravitas, capacity, 

reach and credibility to successfully initiate a national initiative. The need for such a messaging 

campaign is clear, but we must consider that there are a number of campaigns currently running, 

some even funded by government, which have substantial budget and still fail to reach their target 

markets. 

 Would it be possible to link the work of the two subcommittees? Messages to support the 

distribution of the proposed slice of the Access Chain would be worthwhile. 

 Noting that the proposed map is just a small part of a large chain, its contribution would be to bring 

together information that is already available, yet sitting in separate silos.  This would not only be a 

consolidated repository, but one that maps that information against parts of the Access Chain 

already developed. The Access Chain illustrates the fact that making decisions about post schooling 

is a journey rife with articulation gaps. We need to create a more nuanced understanding of a very 

complex matrix system often misunderstood.  

 This map could position itself as a collaboration vehicle for donors, bursary programmes and service 

providers operating in silos, but the real win is getting learners who need this information onto the 

website. 

 While the Access Chain portal can sit on the BRIDGE website, there could be multiple entry points if 

partners and members agree to hosting it on their websites. 

 The portal needs to be multi-lingual and clearly state the articulation gaps, so that learners know the 

pros and cons of choosing certain pathways, as well understand how one can change pathways. Post 

schooling is a matrix connecting different options at various points, and until now very little effort 

has gone into making this understood.

Reflecting on the Post School Access Chain  
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Facilitator Reflection on the CoP  

The CoP ended with a reflection highlighting some of the day’s key themes: 

 All agreed that a messaging campaign is a useful venture, but leveraging key strategic partners who 

would be better placed to realise it is a better way to go for the CoP. 

 Excitement around the mapping activity, especially looking at just a slice of the chain to populate, 

generated some deep insights into the work of the CoP so far and how it is beginning to play a role 

at a systemic level. 

 Linking the mapping and messaging activities will be explored further.  

 The BRIDGE team and members of the mapping subcommittee were tasked to proceed and populate 

a map to share at the next action focus group.  

 

ANNEXURE: Contact List 

Name Organisation 

Alice Msibi JET Education Services 

Barbara Dale-Jones BRIDGE 

Carmen Adams-Hoffman Sci Bono 

Cynthia Moeng JET Education Services 

Edcent Williams DHET 

Edzai Zvobwo Maths Genius 

Jennifer Smith Barloworld 

Jenny Dry Institute for Balanced Living 

Lauren Fok Zenex Foundation 

Samantha De Reuck BRIDGE 

Zakhele Mbokazi Zenex Foundation 

Zarina Khan Facilitator 

 

  

 

 


