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Maths and Science Learner Support Community of Practice 

Monitoring and Evaluation Colloquium  

22ndth October 2014 

JET Education Services, Braamfontein, Johannesburg 

A Rapid Diagnostic Assessment for primary schools was the focus of the Monitoring and Evaluation 

Colloquium.  Zarina Khan facilitated this colloquium with a variety of stakeholders including 

educators and funders.  

Organisation First Name & Surname 
BRIDGE Carlene Gonzo 
BRIDGE Barbara Dale-Jones 
DHET Edcent Williams 
Facilitator Zarina Khan 
Funda Ujabule Sibusiso Ngubane 
Funda Ujabule Rebecca Maboya  
Funda Ujabule Maria Vaz 
Funda Ujabule Fikile Simelane  
GIBS Phyllis Byars  
JET Education Services Aneesha Mayet 
JET Education Services Thandi Lewin 
JET Education Services Jennifer Shindler 
JET Education Services  James Keevy 
Khulisa Management Services Jennifer Bisgard 
Matthew Goniwe SLG Emmanuel Makgatho 
Matthew Goniwe SLG Eugene Nzula 
Pearson Mandi Icy Modiba 
READ Educational Trust Catherine Langsford 
Renaissance Strategic Solutions Kim Robinson 
Saide Rebecca Pursell 
Sci-Bono Discovery Centre Ingrid Harris 
The Click Foundation Kirsty-Lee Dell 
Teach SA  Richard Masemola  
Tshikululu Social Investments Mokibelo Ntshabeleng 
Tshikululu Social Investments Philip Methula  
Tshikululu Social Investments Amira Elibiary 

 

Tshikululu Social Investments and Khulisa Management Services shared the methodology and tools 

they developed to determine the needs and most appropriate interventions for South Africa’s 

primary schools, based on assessments in two provinces.  The main presenter in this meeting was 

Mokibelo Ntshabeleng, one of Tshikululu’s evaluation specialists. In this short video clip she outlines 

the rationale for using the Rapid Diagnostic Assessment approach.  

The report shared in this meeting was commission by the FNB Fund, part of the FirstRand 

Foundation. The assessment sought to: 

 Determine the functionality of 39 primary schools 

http://youtu.be/MOm3_mNd4ls
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 Propose appropriate interventions aligned to type of schools functionality 

 Identify how schools effectively mainstream learners with disabilities & address barriers to 

learning 

This work was based on an underlying paradigm that states: school functionality can become an 

enabler or a barrier to external development interventions. In addition, this paradigm considers the 

thinking that when a school’s functionality is matched with an appropriate intervention the potential 

for impact is improved. 

The researchers received permission in each of the four districts where the RDA was conducted. 

They used an assessment tool based on 50 indicators. The ratings applied against each of these 

elements were uncovered through in-depth interviews with school staff, classroom observations and 

document reviews.  

A note of caution is noted: the Rapid Diagnostic Assessment is a snapshot of a school’s effectiveness 

but it does not constitute in-depth analyses of the underlying roots of challenges noted. The 

assessment can be completed using the Rapid Diagnostic Assessment instrument and the School 

Functionality Checklist Tool both tools are available for download from the BRIDGE website. These 

tools are available under creative commons licensing for practitioners, funders and educators. 

The complete assessment gives a visual summary of the levels of functionality in schools within a 

district against key factors. Tshikululu has noted that eight key factors have an impact on school 

functionality. These include: 

1. Governance 

2. Administration  

3. Resources  

4. Teaching and curriculum delivery 

5. Contextual environment 

6. Professional development 

7. Community 

8. Learning outcomes 

A “traffic light” colour coding makes the status clear, red/orange icons a sign of dysfunction, while 

blue, green and purple icons show degrees of functionality:  

  
More functional district of schools Less functional district of schools 

 

 

https://www.dropbox.com/s/vzbfvsdpb1wfk5z/RDA%20instrument.xlsx?dl=0
https://www.dropbox.com/s/ca0yunea2fgi5du/School%20functionality%20tool.xlsx?dl=0
https://www.dropbox.com/s/ca0yunea2fgi5du/School%20functionality%20tool.xlsx?dl=0
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Figure 1: School Functionality Framework 

The image noted above summaries the characteristics of school functionality or lack thereof. In the 

table below a summary of the recommendations offered by Tshikululu and Khulisa Management 

Services are listed.  

Recommendations: 

Highly functional schools 
• Funding flexibility is required 
• Expand current, remedial programmes 

to reach more learners  
• Provide extra-mural enrichment 

opportunities  
• Exposure to new ideas and practices, 

collaboration through consortia 
 

Functional schools 
• Leadership 
• Teacher training 
• Barriers to learning & teaching 

 

Dysfunctional schools 
• Whole schools improvement plan 
• Build parental and community 

involvement 
• Renovate/build schools infrastructure 
• Ensure school attendance 
• Replacement of school management 

with competent administration 
 

Stagnant but functional schools 
• Leadership and governance  
• Teacher training, mentoring and support 
• Curriculum support 
• Direct learner interventions 
• Techniques on mix-ability class 

management 
• Parental & community 

participation/involvement 
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The researchers also had recommendations on learners with disabilities and tackling barriers to 

learning including:  

• Screening of learners early on;  

• Strategies to address learning challenges and disabilities;  

• Developing referral networks for learners who need assistance;  

• Aiding parental awareness, education and support programmes;  

• Plan with schools –foster commitment and shared vision;  

• Hands-on, on-site and practical capacity building support; and  

• Foster collaboration among schools (learning exchange).  

 

During the discussion the community noted that the RDA instrument has self-assessment potential 

for primary school management teams. The educators underlined this potential application.  

There was a word of caution shared in the room stating that the wide and indiscriminate use of 

Rapid Diagnostic Assessments may lead to funders and implementers’ side lining detailed 

evaluations which can offer in depth information for the sector and the schools or programmes 

under review.  

The generous offer to share both the school functionality checklist and the RDA tools will result in 

the maximising of resources. Education stakeholders in both Gauteng and the Western Cape 

expressed interest in the materials including Norkitt Education. Presentations of the RDA and the 

School Functionality Checklist are available here.  

The school functionality and RDA tools are both valuable contributions to the body of knowledge 

that community members and education stakeholders can refer to for evaluation in primary schools. 

This work also represents opportunities for the vertical integration of policy and practice.  

https://www.dropbox.com/s/bkxca5ksiv4ji2d/MonitoringEvaluationPresRDAinstrument20141022.pdf?dl=0
https://www.dropbox.com/s/cdwu52rqd4kpdzw/MonitoringEvaluationPresSchoolFuncTool20141022.pdf?dl=0

