
1 | P a g e  
 

Bridge Maths and Science Learner Support Community for Effective Practice 

Summary of the Tertiary Access Focus Group Meeting 

Foundation Boardroom, Sasol Inzalo Foundation, the Mall Offices, Rosebank 

4 June 2013, 12h00 - 15h00 

 

Dear Community Member 

 

The Tertiary Access focus group started a facilitated reflection on its work on 6 March 2013 and began 

defining what it would focus on going forward. The second meeting of the focus group in 2013 was designed 

to complete this discussion. This meeting was facilitated by Zarina Khan, an independent consultant, with 

support from Barbara Dale-Jones, Carlene Gonzo and Kaley Le Mottee of Bridge. The following members of 

the focus group were present: 

BANKSETA    Madeleine Pelzer 

Ikamva Youth    Lewis Mash 

Khulisa Management Services  Samantha Dube 

Khulisa Management Services  Sarah Bliss 

MerSETA    Camilla Smith 

Renaissance Strategic Solutions   Kim Robinson 

Sasol Inzalo Foundation   Marietjie Vosloo 

Studie Trust     Murray Hofmeyr 

Tsebo Education Network   Robert Stephens  

Tshikululu Social Investments  Joyce Wanjogu  

Zenex Foundation    Lettie Miles 

 

This meeting was designed to aid the development of the Tertiary Access focus group’s work in a manner 

which is relevant and impactful going forward. Carlene from Bridge shared a presentation on all the activities 

that have taken place in the group since its first meeting in January 2011. This presentation showed how 

there has been a coherent and logical evolution in discussions that has seen the development of the Tertiary 

Access Chain and extensive sharing of crucial information by members of the focus group and external 

experts. All these activities led to the identification of six potential areas of focus for this focus that answer 

the question “what is the desired outcome the Tertiary Access focus group looking for?”   

 

In March 2013, focus group agreed on its interest in: 

• influencing policy; 

• developing the Tertiary Access chain;  

• stakeholder mapping and finding the gaps;   

• cross-cutting themes, such as soft skills training and learning culture among others;  

• leveraging the media; and 

• developing a “Think Tank” around previously shared information.   

 

This meeting shared a clear interest in a more action orientated approach to its work going forward.   
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In addition the March meeting, the Zenex Foundation hosted a Tertiary Access Dialogue on 14th May 2013. 

The dialogue introduced new stakeholders to the Tertiary Access chain and provided an opportunity for 

service providers to share their work and challenges; they also began mapping their organisational activities 

against the sections of the Tertiary Access chain. Dialogue participants agreed on: 

  

 the need for clear mapping of activities in the post school arena;  

 the value of alignment and sharing, not duplicating activities; and  

 the potential strength of a collective voice among tertiary access stakeholders.  

 

The dialogue participants acknowledged the existence of many bursary and tertiary access discussion forums 

and agreed to reach out to these groups while continuing the work initiated in this dialogue by joining the 

activities of the Tertiary Access focus group run by Bridge.  

 

Influencing policy 

 

The group had a lively discussion about approaches to influencing policy. It was noted that up to this point, 

no policies had been identified that the group believes should be altered. However, how the policy is 

implemented within the system seems to be flawed in some cases, examples were shared such as ineffective 

placement systems for Funza Lushaka bursary holders which fail to link schools and newly qualified teachers.   

 

The group also noted that there is limited value in simply pursing the presence of government in each and 

every meeting held, as a solitary objective this is unlikely to yield systemic shift. Rather, it is important to 

bring to government’s attention to learning that has taken place in this group.  By providing information from 

the focus group’s growing evidence base an opportunity for targeted feedback to government entities is 

created because it will become possible to link issues with relevant office bearers be the in the Department 

of Basic Education or other departments; after all, educating South Africa’s children requires collective input 

from a variety of departments including social development, heath and even home affairs – given that some 

schools are successfully utilising foreign educators.  

 

Bridge reminded the group that while government entities are the creators of policy, the education 

departments are also key innovators within the system. Therefore, the community should also look at 

government representatives as potential partners for horizontal or practice level exchange and learning.   

 

 The group agreed to take two suggestions forward:  

1. Representatives of government would be invited from time to time to share learnings as 

innovators in post school sector; and  

2. The evidence base that the focus group is developing will be shared strategically with office 

bearers as it emerges from the “Think Tank” element of the focus group work.  

 

 

Think Tank 

There was consensus in the group that the evidence base that is developed by the “Think Tank” cannot 

depend entirely on the information generated and shared in this community to date. Therefore, it is prudent 

to continually invite external experts to share their insights group. Professor Ian Scott from the University of 

Stellenbosch was nominated for inclusion in a future meeting.  
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There is concern that this form of active data collection may result in the creation of redundant data which 

will add limited value to the sector. As such, the focus group turned to the “Data Pyramid” shared by the 

Sasol Inzalo Foundation in March 2013 as a model for ongoing distillation of learning which will take data to 

the ecology level where core ideas can be shared and applied easily. Several suggestions were made which 

will facilitate the upward movement through the pyramid including discussion pairs that share information or 

conduct more detailed research on an issue, thereafter sharing feedback with the group. The group agreed 

on the need to refine this process further as this work will take place in addition to the day-to-day activities 

of each organisation conducts. As a starting point the group agreed on sharing the information that the focus 

group had created so far, particularly with members of the group who are no longer attending meetings as 

they did previously.  

 

 

 
Figure 1: Data Pyramid 

 

The focus group agreed to use the Tertiary Access chain as a guide for Think Tank activities. In this way focus 

is directed to the most pressing gaps and blockages in the system, as identified in the access chain.  In 

addition, it was suggested that all activities be aligned with the National Development Plan.  

 

Working practice that evolves from the Think Tank activities will be used to improve organisational practice 

and encourage collaboration, in the short term, and influence the system as whole, in the long term. Sharing 

of practice can also aid alignment where the strengths of each organisation are leveraged for complimentary 

partnerships and synergistic results.  

 

There is consensus in the group that the aim is not institutionalising the support activities or “fixes”. Rather, 

the Think Tank shall improve the formal system while responding to changes that render some support 

activities irrelevant.    

 

Developing the Tertiary Access Chain  
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Zarina directed attention to the updated Tertiary Access chain to the group meeting. This chain includes 

stakeholder mapping information shared at the Zenex Foundation Tertiary Access Dialogue. The focus group 

agreed that the chain is a tool that could enable: 

 

 Gaps to the identified in stakeholder support activities;  

 Opportunities for strategic alignment to be identified;  

 Priority areas where blockages or barriers exits to be identified; and  

 The definition of processes for removing barriers identified.  

 

Members of the focus group will revisit the Tertiary Access Chain and consider the map which is developing 

to gain awareness of others’ activities and, possibly, shape new collaborations. The group members will 

receive an updated version of access chain with mapping data; they will insert their activities on the chain 

and also submit details of other innovations they are aware of. Bridge will populate the chain with all data 

received and use this to launch a discussion on focusing on the gap areas at the next meeting.  

 

The Tertiary Access chain is therefore the springboard and compass for this focus group’s activities.  

 

General discussion 

 

The meeting agreed that cross-cutting themes, such as soft skills training and learning culture among others, 

and interest in leveraging the media will, for now, be absorbed by the Think Tank and mapping activities 

through the Tertiary Access Chain.  

 

There is an awareness that although the chain focuses on the FET stage there are numerous challenges 

learners face the in the ECD and GET phase that have a direct impact on their success later on.  The is 

consensus that the focus group will maintain focus from grade 9 onwards, while working with other groups 

who focus on earlier stages should opportunities arise,  for now as it is simply not possible focus effectively 

on too many aspects of the system. 

 

Community outcomes  

The maths and science learner support community aims to contribute to a greater number of Maths and 

Science graduates for critical skills areas of the economy. Working with communities for effective practice, 

Bridge has the following objectives: 

 The contribution of the community to the whole system; 

 Creating common purpose, peer support and trust among stakeholders; 

 The maximising of resources by the community; 

 The spread of effective practice within the community and its associated stakeholders 
(horizontal integration); and 

 The vertical integration of policy and practice. 

 

During this meeting members reflected on the outcome which relates to common purpose, peer support and 

trust among stakeholders.  
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Kim Robinson of Renaissance Strategic Solutions reflected on the sharing of monitoring and evaluation 

findings in the community focus group of the same name as examples of where she felt peer support, 

common purpose and trust were apparent. Kim highlighted the presentations shared by the Red Cap 

Foundation, the Sasol Inzalo Foundation and Sci-Bono Discovery Centre as examples of occasions when 

community members shared the successful and unsuccessful aspects of their work, she added that this 

normally does not happen; often exchanges about this type of information amount to “window painting”.  

 

Lettie Miles from the Zenex Foundation explained that the foundation began working with Bridge in order to 

bring like-minded people together to identify the change levers, enable synergistic thinking and the creation 

of a collective voice in education that will create long term change in the system. Given the activities taking 

place in the communities of practice at present, she believes that networks of this nature are gradually taking 

shape.  

 

Robert Stephens from the Tsebo Education Network (TEN) believes that sharing information has the 

potential to reduce duplication. This focus group provides a valuable alignment function. The Tertairy Access 

Chain has created an opportunity to breakdown where gaps and blockages exist; it strengthens TEN’s 

organisational processes as well.  

 

Joyce Wanjogu of Tshikululu Social Investments stated that this focus group supports the drive to action, by 

combining talk with action steps. The Tertiary Access chain helps to crystallise each participant’s work while 

helping one to locate their own activities and those of other role players that one can link with through the 

group meetings.  

 

Marietjie Vosloo of Sasol Inzalo Foundation values the focus group because she brings information to 

meetings; shared learning and conversations in the meeting give her a chance to think. Each time she joins 

the meeting she gets new information and insights. It is reassuring to discover that so many organisations are 

grappling with similar problems and they come to this space without being defensive or protective.  

 

During the meeting participants shared collaborations in action among players in the room. The following 

were highlighted:  

 Zenex is working with Thuthuka and the BankSETA ; 

 The MerSETA and Tsebo Education Network (TEN) have started working together; 

 Tshikululu has begun working the Zenex Foundation among other new links;  

 Tsebo Education Network (TEN) and Ikamva Youth would have a conversation to explore potential 

collaborations;  

 The Sasol Inzalo Foundation and the Zenex Foundation are working together closely following initial 

engagement on the tertiary access chain; and  

 Studie Trust and Tsebo Education Network (TEN) are considering further conversation.  

 

The community will meet in the third quarter of 2013. 

 

Best wishes 

 

The Bridge Team  

July 2013  


