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Bridge Maths and Science Learner Support Community for Effective Practice 

Summary of the Tertiary Access Focus Group Meeting 

Foundation Boardroom, Zenex Foundation, Girton Rd, Parktown 

19 February 2014, 12h30 - 15h30 

 

Dear Community Member 

 

Zarina Khan facilitated the first Tertiary Access focus group meeting of 201s with support from Carlene 

Gonzo and Barbara Dale-Jones.  This meeting focused on presentations on Zenex Foundation learner 

programme evaluation, lessons learnt and the foundations reconceptualising as a result. This meeting also 

heard input from representatives of the messaging and mapping subcommittees.  

The following members of the community were present:  

BRIDGE     Samantha de Reuck  

GDE     Moipone Maleka  

GreenMatter    Liz Robson  

Institute for Balanced Living  Jenny Dry 

Leap Science and Maths school  Paul Mumba 

MerSETA    Camilla Smith 

Moshal Scholarship Program  Jodi Bailey 

Renaissance Strategic Solutions  Kim Robinson 

TEN     Robert Stephens  

Tshikululu Social Investments  Mammuso Makhanya 

UKZN      Paul Hobden 

Zenex Foundation    Lettie Miles  

Zenex Foundation     Lauren Fok 

  

 

Zenex Foundation background  

Ms. Lettie Miles is a programme manager at the Zenex Foundation. She shared a presentation on lessons 

learnt and partnerships focused on learner support programmes. Her input was a prelude to the evaluation 

presentation shared by Prof Paul Hobden.  

Lettie outlined the refined goal, mission of the foundation. Improved learner performance in maths, science 

and language is the overall goal. The foundation views it mission as contributing to improved education 

outcomes for historically disadvantaged learners in South Africa through flexible funding, evidence based 

interventions and strategic partnerships. The long term vision is to have skilled and empowered 

communities that can contribute towards the growth, development and democratisation of the country.  

She shared an overview of the foundation’s learner focused work which includes work with independent and 

public schools and a bridging programme. This work included provision of bursaries and special support, 

selection processes and eventual academic support and extra lessons. The learners supported by Zenex also 
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receive life skills, counselling and mentoring support; career guidance and bridging support for entry into 

tertiary institutions.  

Learnings from the evaluation were reintegrated into the foundation’s programme design for the future.  

Evaluator’s findings  

Paul Hobden shared data from an evaluation of a three year learner scholarship programme that took black 

learners from “disadvantaged” public schools into private fee paying schools and supported their learning 

there. The focus of the summative and extended evaluation focused on four questions:  

1. Has achievement improved? 

In terms of analysis of results, it was noted that in general the students results’ showed little evidence 

that the programme led to positive change in learner trajectories, although some exceptions were 

noted. Those who performed well or very poorly mostly remained at that level. Average performers had 

either improved or declining marks.  

Paul noted that there was an improvement in the average NSC results as selection processes were 

refined over time.  

2. Has the pool increased? 

Paul noted that initially selection was not well targeted. The criteria appeared to equate black learners 

with disadvantaged learners; over time it has been noted that this does not necessarily follow. In some 

cases many of the learners in the private schools came from schools with similar academic performance, 

despite their public school status. Many of the learners were not from township schools.  Steps have 

been taken to make the selection criteria more targeted and specific.   

3. Is five years better than three years? 

The learners who benefited from the Zenex Foundation learner programme moved to a private fee 

paying school for the last three years of school. There is has been some consideration of whether it 

would better for these learners to be placed in the private schools for their entire five years in high 

school. Paul explained that there is little evidence that being in the school for either three or five years 

makes a difference.  

4. Possibility of success in the Feeder school? 

In general it would appear that had the learners stayed at their original schools they would have had the 

opportunity to achieve academically in most cases. The majority of feeder schools had good pass rates in 

the National Senior Certificate (NSC) exams, and they had learners who passed this exam with matric 

exemption (this is important because matric exemption is the overall objective of the Zenex 

programme).  

Reconceptualising Learner Support 

Following the evaluation feedback the learner support programme at Zenex Foundation is being 

reconceptualised. The foundation has defined the ultimate outcome of the programme: 
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To improve learner performance in maths, science and language through working with primary and high 

schools to increase the number of black learners achieving quality passes in maths, science and language and 

entering university.  

The foundation noted that the bursary model used in the programme under review had proven expensive; 

moving learners to a new school did not work very well and escalated costs even further.   

 As a result the foundation has put a lot of work into its selection instruments and conducting a pilot 

project of the new instruments after inviting other stakeholders in the education sector to share 

information on the selection instruments that they were using and finding helpful.  

 Following concern raised about this different support models applied in the private schools bursars were 

referred to, the foundation is conducting research and a pilot project to address academic support.  

 There is further redesign taking place that is aligned with supporting learners in their own school 

context.  

In addition to changing the nature of the intervention and selection mechanisms the Zenex Foundation is 

interested in partnerships. Lettie noted that now is a very good time for the partners to join the foundation 

and collaboratively design the future intervention.  

Subcommittee theme: Mapping  

Liz Robson shared feedback with the focus group on the work of the mapping focus group. The minutes from 

the subcommittee’s first meeting can be downloaded from here.  In this meeting, Liz explained that the 

subcommittee had opted to work with the level that the Tertiary Access Chain looks at, grade 9 and beyond. 

There was consensus that it is not possible to include every possible field in a data solution. The discussion 

led to recommendations to focus on: 

 scoping the level of detail a mapping solution for this group would require 

 defining resources required  

 creating a proposal that lays out the requirements and costs related to a potential solution.  

 

The focus group also agreed that the objectives set by the subcommittee were valid. 

    Objectives:   

In order to guide the conversation, the committee suggested some initial objectives for the mapping: 

1. Determine who is funding what  For greater co-ordination and collaboration; 

2. Determine who is doing what  improved efficiency and effectiveness 

3. Determine gaps or weaknesses in the system  

4. Share data (who/what/where) 

5. List the learnings  

6. Identify knowledge needed by the sector; in alignment with national targets/goals 

 

Members of the focus group will work on the recommendations based on commitments made by the focus 

group and noted under community objectives.  

https://www.dropbox.com/s/eqq8aewt6cxyyuj/SubCommittee%20%20Meeting%20Summary%20-%20%20Mapping%20-%20Tertiary%20Access%20-%2021Jan2014.pdf
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Subcommittee theme: Messaging  

Jenny Dry shared feedback from the subcommittee on messaging. The notes from the subcommittee 

meeting can be downloaded from here. Jenny’s feedback suggested a positive tone and focus for a four 

different potential campaigns, and additional messages that could be shared with learners, parents and 

educators. Overall concerns were raised about the broad nature of the suggestions tabled, it is more ideal to 

zero in on the messages that link with tertiary access issues. Members of the focus group offered to assist 

the Messaging Subcommittee in a number of ways; commitments were made and are noted in the 

community objectives section of this report.  

The group agreed that this focus work should continue and link with the work of the Tertiary Access chain. 

The message areas suggested are a great start, however, they need to be prioritised. In terms of action the 

following was decided: 

 The committee will get a feel for what potential associates and partners would consider important. The 

meeting participants also suggested that the focus group complete a survey to define the areas that 

could be considered priority topics.  

 Get technical or expert assistance for the Messaging work.  

Community outcomes  

The Tertiary Access focus group aims to contribute to a smoother transition from school to the world of 

work for maths science and technology graduates. Working with communities for effective practice, Bridge 

has the following objectives: 

 The contribution of the community to the whole system; 

 Creating common purpose, peer support and trust among stakeholders; 

 The maximising of resources by the community; 

 The spread of effective practice within the community and its associated stakeholders 
(horizontal integration); and 

 The vertical integration of policy and practice. 

 

The Zenex Foundation led the way in creating peer support, trust and common purpose  and the spread of 

effective practice by sharing an in depth evaluation with the group. The presentations shared by Lettie and 

Paul were an honest and open reflection on the learner support work in the last while; other programmes 

and organisations can only benefit from the insights shared.  

This focus group is self-organising and action focused at present. Members of the group stated their 

commitment to the group in a manner that supports the maximising of resources and well established sense 

of common purpose. Here are the commitments made by the focus group: 

Messaging  Mapping  

Lettie Miles offered to link the messaging 

committee with PR & Marketing executives 

who work with the Zenex Foundation 

Lauren Fok will assist the group on mapping 

with knowledge management thinking  

https://www.dropbox.com/s/y1thjsiotactjij/Tertiary%20Access%20Subcommittee%20-%20Messaging%20-%20February%202014.pdf
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Jenny Dry will continue to work on the 

messaging discussion  

Samantha de Reuck will join the mapping 

subcommittee  

Camilla Smith will stay with the messaging 

committee and share the focus group’s work 

with colleagues at the MerSETA  

Liz Robson to continue working on the mapping 

aspect of this work and will take the messaging 

information back to GreenMatter colleagues  

Kim Robinson will stay with the messaging 

committee and share the focus group’s work 

with associates 

Barbara Dale-Jones will continue to do 

Knowledge management in relation to this 

community and work with the mapping group.  

Mmamuso Makhanya to assist messaging 

group with link to an editor 

Rob Stephens  will join the mapping group  

 Mmamuso Makhanya to link mapping group to 

the TSI knowledge manager, Silverster Hwenha. 

 

This group is making great strides in ensuring the maximising of resources available. For example, the Zenex 

Foundation hosted this meeting and offered to host the focus group again should the need arise. Members 

of the group offered their expertise and those of their associates to support the work of the focus group and 

it sub committees.  

In keeping with the common purpose and peer support objective, Liz Robson also expressed and interest 

sharing some of the information that is coming from GreenMatter’s programme with the community. I will 

liaise with Carlene on how we can effectively do that. 

Vertical integration of policy and practice is a long term goal of this and all the other BRIDGE communities. 

Through the Khulisa Management Services led evaluation, BRIDGE has learnt that discussions from the 

Tertiary Access focus group on the Tertiary Access Chain have been incorporated in draft policy which will be 

released for comment in the near future. Unfortunately, the details of this draft policy are still currently 

embargoed, however, BRIDGE will share further details on this as the details become available to sector. This 

development if particularly important because it shows that it may be possible to influence policy even in 

the absence of government representation, if the right quasi-government agencies are represented in the 

community.  

Best wishes,  

 

The BRIDGE Team  

April 2014 

 


