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Background to the Paper Series 

 

In 2007 the Minister of Education formed a ministerial committee to 

investigate Schools That Work in South Africa.  

 

Pam Christie, Dawn Butler and Mark Pattering visited 18 middle quintile 

secondary schools which performed well in the 2006 Senior Certificate 

examinations. They explored what these schools had in common.  

 

This Schools That Work Paper Series is an easy-to-read version of sections 

of that report. 

 

You can read their full report Schools That Work at: http://www..  
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PAPER 6: Recommendations from SCHOOLS THAT 

WORK 

The Schools That Work research shows that there are serious problems in 

South African secondary schools in terms of equity and quality: schools are 

not the same and do not offer the same quality of education. Class and race 

have strong effects on a learner’s performance and the school a learner 

attends makes a big difference to how well they do.  

At all levels of the schooling system, there are serious doubts about, which 

normal schools in South Africa are in the mainstream: they are black schools 

in relatively poor socio-economic circumstances. The language of teaching 

and learning in most of these schools is English, which is not the home 

language of most of the school’s teachers or learners. Schools are often 

under-resourced in terms of laboratories, computers, sportsfields and 

opportunities for extra-curricular activities.  These mainstream schools must 

be improved for equity and quality for all.  

 

Schools That Work are mainstream schools that perform exceptionally well 

while operating in the normal, average, conditions of schooling in South 

Africa.  There are no simple ways to copy these schools, but these schools 

show that it is possible to achieve more with mainstream schools.   

 

It is possible to increase the number of Schools That Work through support, 

encouragement and incentives.  But this requires “reciprocal responsibility” –

incentives or rewards are given in exchange for improved responsibility and 

effort from school leadership, teachers or learners.  

 

The following recommendations were made by the Schools That Work 

ministerial committee. They are directed towards the Departments of 

Education. 

 



Recommendations from  
SCHOOLS THAT WORK 

2 

 

 4 

Recommendation 1: Support, reward and stabilise schools that perform 

well: assist them to be sustainable. Slowly increase the number of schools 

that perform well. 

 

Recommendation 2: Build the capacity of teachers, both through pre-

service preparation and in-service development. National and provincial 

departments, together with Higher Education Institutions, should provide 

high quality pre- and in-service teacher education. Enhance the status of 

the teaching profession and attract good new teachers. 

 

Recommendation 3: Focus on the functioning of primary schools: 

reading, writing and numeracy should be the essential task of primary 

schooling. This must be evident in all Learning Outcomes and Assessment 

Criteria of all other subjects. The Language of Learning and Teaching 

must be clear in the curriculum and assessment. 

 

Recommendation 4: Simplify and improve how schools report to district 

offices for external accountability.  

 

Recommendation 5: Improve the resources for schools by spend more 

of the allocated funding on improving the infrastructure of schools.  

 

Recommendation 6: Provide additional psychological and social welfare 

support for schools in difficult circumstances especially township schools.  

Increase and provide specialist support services in all districts.  

 

Recommendation 7: Encourage schools to build their own networks of 

support, as part of their capacity to address the problems they face.  

Develop and extend the links between the Departments of Education, 

Social Welfare, Health and SAPS to offer support to schools.  “Full service 

schools” could be a positive part of community development. 
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Recommendation 8: Support schools as nodes of care for orphans and 

vulnerable children.  Give care and support for all children in poverty. 

Extend school feeding to secondary schools and continue feeding 

schemes during school holidays.   

 

Recommendation 9: Assist schools with discipline. Make sure that 

disciplinary procedures are fast and effective. 

 

Recommendation 10: Develop and communicate further learning and 

employment pathways for learners who pass the Senior Certificate in 

schools in poor communities, including rural and remote communities. 

Talent should not be lost. 

 

Recommendation 11: Bring together the principals from Schools That 

Work to discuss their hopes and achievements with the Minister of 

Education.  Establish a professional network or community of Schools 

That Work.  

 

 


