
 

Report on the SAESC National Workshop—Main Meeting 
30 & 31 October 2013, Inanda Seminary, KwaZula-Natal 

DAY ONE- 30 October  

 

Inanda Seminary, KZN 

As is part of the SAESC community methodology and culture, John welcomed members back to the 
circle, and requested that each person introduce themselves and converse with three individuals 
they had not met previously. Members were then asked to introduce themselves and share ‘What 
has brought you into the space?’ Some of these contributions included: 
 

 David Govender of Inada Seminary- impressed with the concept of circles of influence. 

 Tembi Ndlovu of Inanda Seminary- looking forward to the experience. 

 Pieter Steyn of Masibambane- always feels welcome in this space. 

 Kirstin O’Sullivan of LEAP- as a fundraiser for LEAP and the Coalition, she enjoys being able to 

learn about classroom practice and hear from teachers on the ground. 

 Noloyiso Lange of LEAP 3- Coalition meetings are a reminder that we still have so much to 

learn and improve. 

 Barbara Dale-Jones of BRIDGE- coming from a Knowledge Management perspective, it is 

interesting to see how this Community of Practice (CoP) connects with BRIDGE’s other CoPs.  

 Judy Tate of Inada Seminary- enjoys being a member of the coalition as much as being a 

member of the school. 

 Chris Gozzard of Ridgeway College- recently joined the management and training team at 

Ridgeway and would appreciate any advice anyone has to offer.  



 Caron Foord of Ridgeway College- this is the first time participating in the meeting. The 

primary school is merging with the college and during these transformative times it will be 

useful to connect with the coalition.  

 David Rossouw of SSB- has recently merged with Vuleka and despite these changing times, 

he finds solitude in these meetings and has been passionate about the coalition from its 

inception.  

 Marcia Ndlovu of Inanda Seminary- looking forward to learning from the process 

 Franc Sobreira of Dominican Convent- great time to interact and share. The best aspect of 

the Coalition was participating in a School Peer Review team. 

 Nonhlanhla Nkabinde of Inanda Seminary- would like to feel impact of coalition and to learn 

from the process. 

 Anne Gordon of Harvest High- the Coalition means a lot to the school and the process has 

been very enriching. 

 Hagan Nash of Harvest- so much of what is learnt in these meetings is planted back into his 

own environment. 

 Lynda Swinbourn of Inanda Seminary- wonderful to be in this space again and particularly to 

have Inanda teachers who have not had this opportunity as yet. 

 Zainoenisa Allie of LEAP Central- not sure what to expect. 

 Cecilia du Plessis of Inanda Seminary- first time attending the meeting and is looking forward 

to the experience. 

 Mercy Nyabonda of LEAP 4- first time at the meetings and as a newly appointed instructional 

leader she is looking forward to passing on her learnings. 

 Colleen Knill of Lebone II- got referred to work in a Coalition school and is excited for the 

engagement. 

 Nhlanhla Phakathi of Lebone II- looking forward to learning. 

 Jay Kloppenburg of African School for Excellence- ambition exceeds knowledge, looking 

forward to learning from those with more knowledge and experience on how to make great 

schools work. 

 Clinton Van der Venter of Inanda Seminary- having had 2 coalition experiences in 1 week, 

including being on a School Peer Review team and this meeting, he is constantly being 

taught to raise his own expectations. 

 Raphael Mukachi of LEAP 5- here to share ideas and learn from others. 

 Yusuf Salie of LEAP Central- these meetings present the opportunity to share experiences 

and sincerely engage with each other regarding the highs and lows of being in education in 

South Africa.  

 Noma Dlamini of Inanda Seminary- gets excited about learning about new ideas and growing 

as a person and a teacher. 

 Carlene Gonzo of BRIDGE- work focuses on knowledge management and so is here to listen 

to what makes a difference to you and share the story. 

In closing the check-in, John reminded members that we tend to overvalue the input and undervalue 

the conversation. John invited members to engage in conversations and encouraged the group to 

use every moment in both formal and informal interactions to get to know one another. As we have 

the privilege to engage, we need to absorb without judgement. It is important to look at one’s own 



critical side in order to learn from new possibilities and get excited about the good work being done 

without being competitive.  

The group then had a walking tour of Inanda Seminary, and were escorted by Inanda students. 

Reflections on the walking tour included:  

 The school demonstrates a great sense of history; 

 The student guide spoke in a way that reflected aspiration, a sense of pride and gratitude  ; 

 There is a clear sense of ownership of the space by teachers and students; 

 The students appear to be Proud of the school’s history and have many role models to look 

up to;  

 The school presents a beautiful environment for teaching and learning; and 

 Amazed by the contributions to the school, not only by older generations but also by 

learners who are still at the school.  

 

Inanda learner guides SAESC members on a walking tour of Inanda Seminary 

 

 

Update from Coalition Schools 

The opportunity was given to members to reflect on changes, challenges and opportunities in their 

schools. John referred to Stephanie-Pace Marshall, who said that, in school and life, things come as a 

firestorm and it may feel like you will be consumed but one needs to consciously seek the gift in the 

firestorm. John urged members to look for the positivity in each difficult situation. We all work in a 

difficult Education System and thus the Coalition provides the space to share stresses, hopes, fears 

and anxiety. 

David Rossouw of Sekolo sa Borokgo: 

Dave spoke to the group about some of the opportunities and challenges of the recent merger with 

SSB and Vuleka School. He reflected on one of the big rocks identified in the SSB School Peer Review 

which questioned what the school stands for and what is the image that the school is trying to 

portray to learners, staff and the public? As a result of the School Peer Review the school 



endeavoured to develop five pillars outlining the schools identity in terms of learners, staff, teaching 

ad learning, administrative efficiency and community. 

See separate lessons learnt from the merger and the five pillars developed.  

Mercy Nyabonda of LEAP 4: 

Mercy shared with the group some of the challenges she is faced with as a teacher at LEAP 4 in 

Diepsloot. Diepsloot has recently seen an upsurge in toddler murders in the area, which has 

impacted negatively on the school. The leaners of the school come from Diepsloot and do not feel 

safe in their own environments. As a result of 2 toddlers being murdered, mutilated and left in a 

toilet the learners and teachers of LEAP 4 decided to March to the Diepsloot Police Station to voice 

their opinions. The Diepsloot community have no faith in the police service as the police are 

themselves afraid to take action. It becomes difficult to focus on teaching and learning at the school 

as teachers fear for their learners who are not safe. 

Judy responded by saying that it was good that the last Coalition meeting was held at LEAP 4 as it 

shows that while the school appears to be a relatively safe environment, this is not the case and 

coalition members need to be aware of the difficult contexts under which teaching and learning 

takes place.  Judy encouraged Mercy to take back the coalition’s love and support for the school and 

community.  

Raphael Mukachi of LEAP 5:  

As a result of the encouragement by the Coalition to collaborate and share best practice, LEAP 5 is 

working together with a local Future Comprehensive School in Jane Furse and Kutlwanong Learning 

Centre. In an attempt to bring the community closer together and learn from each other, LEAP 5 

invites learners from the Future Comprehensive School to play together with LEAP 5 learners and 

vice versa. Through these interactions it was realised that there is a need for further collaboration 

and the schools now visit each other on a regular basis whereby learners and teachers get a 

snapshot of the other school and exchange ideas of best practice. Furthermore, LEAP 5 visited a 

Saturday Schools Programme of another school and were able to learn from them and in turn 

improve the schools own practice. These opportunities were recognised due to the interactions in 

meetings and the School Peer Review process.  

Pieter Steyn of Masibambane College:  

Pieter shared his feelings of anxiety, fear and vulnerability as it is the first year of learners writing 

matric this year. As a principal, he has so much hope and expectations that the learners will do well 

and set a high standard. The school recently held a tribute ceremony for the matrics and he realised 

that school is about more than passing matric, it is about developing the learners into well rounded 

adults. As a principal or teacher it becomes both meaningful and taxing when you get to know the 

stories of each learner. As a head of an institution one has to project a vision and confidence but this 

is not always the reality. The data and results can become overwhelming, but it is important to 

remember the humanity and overall impact on the learner. 

Dalberg Research: Contract Schools update with CDE reports 



John Gilmour led the session and shared the Dalberg Research on the Economics of Schools in South 

Africa (2013). 

John encouraged members to think about “what can we learn from existing successful schools to 

create a model for contract schools?” 

Dalberg’s research objectives are:  

 What are the principle drivers of school costs? 

 How much does it cost to provide education in South Africa? 

 Are higher-cost models more cost-effective? 

The initial research is based on a small sample of schools in South Africa. The majority of these 

schools are Coalition schools.  

Dalberg’s preliminary findings suggest the following three primary cost drivers: 

 Student-to- Teacher Ratio: Total number of students / total number of teachers (≠ class 

size). 

 Teacher Compensation: includes salaries and benefits. 

 Other Costs: these include management costs, teaching material costs, facilities costs 

and planning costs. 

Dalberg concludes that: 

 Costs for a majority of the sample schools are between R25,000 and R40,000. 

 Although the sample schools are more expensive, they have much higher retention and pass 

rates, resulting in fewer “student years” in costs per successful student. 

 As a result, the sample schools have lower net effective costs per student achieving 

bachelors pass. 

Judy reiterated that we are ultimately looking for something that can produce systemic change. The 

research shows that there is a risk in cutting costs as it may put strain on teachers.  

John encouraged members to follow CDE news and the contract schools movement as it is relevant 

and may be of value for coalition schools. 

KIPP Global Fellows update and the way forward for 2014 

Raphael Mukachi of LEAP 5 briefly shared his experience of the KIPP Global Fellows Programme with 

the group. The programme was conducted in America and provides the tools to be used as a leader 

in a school. Raphael said that the training offered new and improved ways of developing as a leader. 

The course offers two programmes, one is for a first time principal and the other is to help develop a 

school improvement plan for an existing school.   

Click on the following link:  2014 KIPP Global Fellows Program Application.  

Membership of coalition – draft document outlined and approved 



Kirstin O’Sullivan led the session on membership and briefly outlined the five proposed membership 

categories. She encouraged members to provide comments and suggestions.  

The detailed membership documents are available on request. 

The specific conditions of membership of each of the categories are outlined below: 

A. Impact School Membership 

The Impact Schools participating in the Coalition are expected to achieve and maintain the following 

results: 

1. More than 30% of students attending these schools should live in areas that are 

economically- and socially-deprived. 

2. The performance and track record of academic success at the school should indicate high 

expectations and solid results.  

 High schools should maintain a 90% or higher Grade 12 pass rate and at least a 

45% bachelor pass rate.  

 Primary schools are expected to achieve above national average results in the 

Grade 6 Annual National Assessments (ANA) literacy and numeracy tests. This 

was added as a result of the session. 

3. High schools must have 50% of their students studying mathematics (not maths literacy) and 

either physical science or life science and operate with high expectations of their students in 

these subjects. 

4. High schools should have a student attrition rate of less than 20% from Grade 10 to Grade 

12. – This was added as a result of the session. 

B. School Membership 

Schools that do not meet the criteria of Impact Schools are able to join the Coalition under general 

School Membership and will be welcome to participate in Coalition activities. 

C. Non-Profit Organisation Membership 

Organisations which choose to belong to the SAESC must be directly involved in supporting quality 

education in South Africa and the processes of transformation relating to education. 

D. Individual Membership 

Education specialists and people committed to education transformation and may join the Coalition 

as individual members, participating openly in the activities and processes of the coalition. 

E. Funders 

Funders and funding organisations which support education initiatives are welcome to join the 

Coalition to learn and share opinions, advice, knowledge and expertise openly, honestly and freely 

within the Coalition. 



F. Service Providers 

Service providers which choose to belong to the Coalition must be directly involved in supporting 

quality education in South Africa and the processes of transformation relating to education. 

JAY KLOPPENBURG:  Sharing vision, values, mission and pedagogy of the African School 

for Excellence 

Click on this link to watch Jay Kloppenburg share his learnings of the African School for Excellence: 

http://youtu.be/BGXhkMCuGmI  

Jay provided insight on his vision for the African School for Excellence (ASE) which is developing a 

unique concept: a self-sustaining network of elite independent secondary schools that anyone can 

afford.   

The school currently has 80 learners in Grade 7 in the Tsakane Township in Gauteng East district. Jay 

aims to have one more school in 2014 and three by 2016. His basic thinking is that people have 

found a way to innovate and bring costs down, thus we are able to develop a low cost school 

without compromising the quality of the school.  

The ASE Model is: 

 Affordable: the aim is for R70 000 per year; however this has not been achieved 

as yet.   

 Scalable: over the next decade have 100s of ASE schools, ensuring that every 

township has this school.  

 World class: the expectation is that each ASE learner will get into any University 

and do well.  

Jay said that there is a need to take risks and try new things. 

The question is: “How can we improve quality and reduce costs?” the answer is by including high 

quality teaching using fewer teachers with technology and peer learning.  

The ASE Classroom Model functions on a rotation system whereby learners move between team 

maths, instructional maths and individual maths. In Grade 7 the learners only have maths and 

English subjects and thereafter other subjects are included. The model was tested in 5 different 

short term programmes and the results showed that maths marks over doubled and reading tests 

increased by a third. The Cambridge curriculum is used to allow for the flexibility. The school day is 

from 07h30-16h30. 

Jay then opened the floor for questions and comments: 

How do the admissions work? 

 They run an admission programme whereby pre & post tests are conducted. They look at the 

leadership, desire and determination of the learner and then selections are based on these 

aspects. In Maths the Grade 6 ANA test is used. It is important for learners to aspire to do 

well. 



What is the role of the parent in this process? 

 Parents pay R200 per/month. Scholarships are also awarded. Parents are required to sign a 

contract which outlines the school’s code of conduct and the responsibility of the parent.  

Following Jay’s presentation, the group were given the opportunity to provide feedback to Jay. This 

included: 

 It is beneficial to have maths and English in the first year as this builds a solid foundation. 

 People are often not willing to open new models, but Jay is willing to share, be open and 

vulnerable.  

 The school appears to have faith in learners. 

 Impressed by this model. 

 Potential.  

 

Check-out & reflection for day 1: 

 Thank you to everyone who has contributed and for being open. It has been an active and 

valuable space; 

 Thank you for the practical learnings; 

 This is a unique workshop whereby everyone is open and honest instead of being 

competitive;  

 Appreciation given to Zainoenisa Allie for her passion and love for teaching; 

 The coalition meetings are not only about professional development, but about personal 

acknowledgement; 

 Thank you to Judy and the Inanda staff for welcoming us and the superb hospitality; 

 Appreciation of openness and vulnerability- reminder of the SA context is and how 

important collaborative work is. Having Jay share. Pieter speaking about exposure- humility 

in the room today. Points to the fact that relationships are holding and we must work to 

maintain that.  

DAY TWO- 31 October  

SAESC 

The day began with a chapel service and a short drama production by Inanda learners. 

The group then participated in classroom observations. 

Experience of chapel process and classroom observations: 

 Amazing production in the chapel- emotion and passion; 

 Impressed by chapel and classes- strong centre piece of culture in school;  

 Evident that learners feel safe here and in the classroom;  

 The school presents opportunity and space for development; 

 Shout out to Inanda to allow us into a culture of learning; 



 There is value of each teacher having his/her own classroom as teachers have a permanent 

do now and entry ticket routine; 

 The classroom is a space for creativity evident by the way content is presented;  

 The morning devotion in chapel was a powerful reminder of  the need to nourish the spirit; 

 There are rituals built into the school’s culture without chaos (eg. Clicking and waving to 

show acknowledgement); 

 Powerful energy in the school; 

 The learners demonstrate no reluctance to participate in the classroom which is admirable 

as it can be difficult to get learners out of passive frame of engagement; 

 There was evidence of individual attention given to students in the classroom; 

 There appears to be a high standard and pride in the uniform, showing the value of the 

routines and high expectations; 

 The culture is that of participation and the space of the school is owned and positively used 

by learners.  

 

CLASSROOM PRACTICE STREAM: Inanda - Lessons learnt and ideas for coalition schools 

Judy gave the opportunity for Inanda learners and teachers to give shout outs of words that 

represent the school. These included: 

 Collaboration; 

 Reflection; 

 Team building; 

 Pure unadulterated love; 

 Connect; 

 Participation; 

 Focus; 

 Opportunity; and 

 Confidence. 

Visual representation in a classroom at Inanda Seminary  



Judy thanked the Coalition and Yusuf Salie for the idea of using reflective circles in staff meetings. 

The Inanda staff then shared the impact of Coalition National Meetings and the School Peer Review 

process on the school’s leadership and management; professional development. 

Leadership and Management:  

 The adoption and appreciation of reflective circles and processes at Inanda has been 

influenced by the Coalition.  

 Cecilia is a Grade 11 head and was included in the SMT in 2013. While this comes with hard 

work and responsibilities, it has improved her confidence. As a result of Lynda Swinbourn’s 

guidance, she now analyses learners’ marks and assesses how learners have performed each 

term whilst identifying the specific areas for improvement. Being on the SMT has taught her 

to not personalise mistakes but rather to better herself and learn from other leaders.  

 Sue Frederick has adopted the following vocabulary as a result of being part of coalition: 

 Delegate- this is not only about passing on responsibility but also taking 

ownership of a duty. She can appreciate that tasks are delegated to 

members who have a particular area of strength. 

 Collaborate- it is important to create goals together and support one 

another via collaboration. 

 Reflect- the SPR at Inanda has been a catalyst in making systems more 

intense and fine-tuned. There is constant reflection between management, 

students and across dimensions. 

 Evaluation- evaluate and re-evaluate. The dynamic environment allows for 

constant change and thus reflection is important. 

 Engage- this can take many forms, one of which is talking and having difficult 

conversations which should happen between different aspects and 

stakeholders. It is important to engage with people as people. 

 Judy reflected on one of the rocks for the Inanda SPR which was a lack of delegation of 

authority. As a result of this finding, a collective leadership team was put in place to change 

this.  

 

Click on the following link to watch a YouTube video of educators from Inanda Seminary sharing 

leadership and management lessons from their interactions with other members of the coalition.   

http://youtu.be/znxI4-ObkYU.  

 

Professional development: 

 Lynda Swinbourn said that the Coalition introduced the sharing of instructional leadership 

practices and Teach like a Champion.  

 One teacher said that Inanda used to do Professional Development (PD) randomly, but since 

being part of the coalition it is conducted in a more structured way. Every Wednesday 

teachers partake in professional development. The introduction of Teach like a Champion 

resulted in the development of team work and IT in classrooms.  

 A big rock identified in the Inanda SPR was a lack of writing by learners, this has since been 

improved.  



 A key aspect of PD taken from the Coalition is how to encourage teachers to reflect with 

other teachers and develop strategies together. 

 One teacher spoke about her experience of being a first time teacher and having Teach like a 

Champion techniques to guide her. Furthermore, she appreciated Lynda’s weekly classroom 

observations followed by suggestions for improvement. It was valuable to have her lessons 

observed and ideas put forward in a safe and open environment and she looks forward to 

being part of the SPR process. 

 It is helpful to visually demonstrate the Coalition’s non-negotiables in the classroom.  

 The Coalition reminds us to maintain a learner centred approach and have high expectations 

for learners. 

 One teacher spoke about her experience of partaking in peer observation at Lebone. Whilst 

visiting Lebone she immediately felt at home as Lebone have similar core values as Inanda. 

She took away the learning that we should all think big and start small. While you may feel 

that you are not particularly impacting on the system, by helping one person you are on the 

way to becoming a leader.  

 

School Peer Review: 

 Clinton van Der Venter described his experience of being on a SPR team as extremely 

enriching. The SPR has been a catalyst for change and personal growth. Although as a team 

you aim to help the school, in reality as a reviewer you learn more yourself. The process has 

taught him to be objective, reflective and persistent. As a teacher you need to be honest 

with yourself rather than blaming the learner.  

 Judy Tate then appealed to coalition principals to encourage their teachers to participate in 

the SPR as this is a hugely beneficial process.  

 Sue Frederick reflected on her growth experience as a SPR team lead. The first lesson is to 

always back up what is said with evidence. As a team lead it is important to put your biases 

aside and to encourage the team to self-reflect.  The second learning is to have difficult 

conversations and to recognise the value in doing so. 

 One teacher shared her experience of being reviewed. She said that as a teacher being 

observed in a SPR it is initially scary, however the team enters the school in a non-obtrusive 

way. Following the helpful feedback from the SPR team, there has been a movement toward 

a learner centred approach. Not only has the Coalition impacted positively on teaching 

practice, but has also impacted on her personal life whereby she is able to conduct difficult 

conversations in a constructive manner.   

 

Click on this link to watch a video of Inada Seminary teachers describing their experience of 

the School Peer Review: http://youtu.be/6QFuuSwTpxk.  

 

National Meetings: 

 One learning from another school was the use of LO circles. The introduction of LO circles 

has given learners a voice and a mechanism to effectively communicate with each other. The 

nature of the circle is an interactive space which is orientated by peer learning. Learners also 

connect with teachers who are experienced and can guide the reflection and focus. 



 At a coalition meeting held at Ridgeway College, Deirdre van Reenen was introduced at the 

meeting and was approached by a number of coalition schools to assist with improving 

reading and writing in the respective schools.  

 The coalition has promoted a culture of openness, sharing and peer learning. 

 

Judy Tate concluded by thanking the Michel and Susan Dell Foundation (MSDF) for their support of 

the Coalition which resulted in their support of Inanda. She then announced that with the help of                               

MSDF they are on the path to starting Inanda 2 in 2015. By this stage it is hoped that contract 

schools will have had time to get traction and Inanda 2 could perhaps test the Contract School 

methodology.   

Shout out: 

Members gave a shout out to the Inanda staff following their sharing. Reflections included: 

 Appreciative of Inanda members and their willingness to be open and share; 

 Thank you to Judy Tate for all her work done in the coalition; 

 Shout out to Clinton and Sue for their honest SPR reflection; 

 Amazed to see how well the Inanda staff connect; 

 The Inanda review and LO training shows the reflective and openness of the school to 

receive and use the language of opportunity. The theme here is togetherness and common 

intent of which is extremely admirable. 

 Thanks to Judy for leading by example and realising the benefits of including teachers in the 

SPR process.   

 There is evidence of implementation. 

 

John said that teachers are labelled as academic scholars and untouchable. The work of the coalition 

is to understand the teacher’s role as a technician. Thank you to Judy and Inanda for embracing the 

technical aspects and craft component of the teacher.  

MONITORING & EVALUTAION 

The M&E session began with members reflecting on the importance of M&E, why it is done in one’s 

school/organisation and what is difficult about it. 

John said that while we have a love hate relationship with M&E, it is of vital importance to recognise 

the need for M&E.  

John went further to describe the cyclical and continuous nature of M&E.  When you start 

something new in a school you are first in the pioneer stage, secondly into a consolidation phase, 

and then to a mature and summative stage. The next stage is to go into a review and deconstructive 

phase and once this processes have been broken down, to go back to the pioneer first phase. He 

then asked “why are we so afraid of the anecdote?” 

The M&E process is necessary for the coalition. One of the frustrations with M&E is how to measure 

culture. We need social indicators to do this. 



John proposed that, at every Coalition meeting, each host school report back on the impact that the 

Coalition has had on the school.  

Following the formal engagement with Feedback RA, and based on the findings of the M&E process, 

recommendations were made. John led the group through the recommendations. Key points were 

as follows: 

 “Recommendation 1:  The Coalition, through its steering committee, should pursue 

activities intended to secure additional financial support for the work of the Coalition. 

Opportunities to garner in kind and financial contributions from Coalition schools should 

also be investigated”- Fundraising is underway and in-kind donations need to be 

quantified. 

 “Recommendation 5: The Steering committee needs to decide about the status of 

schools who do not meet the criteria as set out in the MoU – possibly revoking full 

membership in favour of conditional membership”- we need to find a way to respond 

to noncompliance of criteria. The membership document will outline this.  

 The Coalition has not done work well with data collection. The Steercom and BRIDGE 

need to step up data collection methods. We may need to look at the suspension of 

membership until data is provided or at least explore how to create mechanisms to 

push the Coalition to provide data. Data collection per school needs to be tasked to a 

management person. 

 There needs to be a review and tightening up of criteria at the next SAESC meeting.  

 “Recommendation 10: The Steering Committee should have a mechanism to 

communicate issues and key decisions to the participating schools (At the national 

meeting, and/or a newsletter)” - a suggestion was made to distribute newsletters- 

BRIDGE to review this process.  

 Carlene of BRIDGE reminded members to use the BRIDGE online network and Facebook- 

(include link and how to document). John added to this by reminding members that the 

BRIDGE Online Network is a convenient platform to use as a coalition and education 

platform. At the next coalition meeting and future meetings, each member should spend 

time in front of a computer and join the Online Network and get familiar with it, guided 

by Carlene. 

 John spoke to the group about the potential for a School Improvement Plan (SIP). The 

SIP will become a document to measure our own processes and progress accountable to 

the coalition. This will also include a second round of School Peer Reviews (SPR). 

 John encouraged members who are interested in being part of the SPR process to 

submit names to Hassiena Marriot. 

 John also suggested having a Teacher Professional Development group on the online 

network whereby members can share, upload and discuss PD ideas.  

 

SHARING BEST PRACTICE- Looking at Stephanie Pace-Marshall’s ‘A Macro View of Educational 

Reform and Educational Transformation’ 



 

The members divided into groups and were asked by John Gilmour to speak about reform (do 

better, expect incremental improvement) and transform (do differently, dramatic high risk) in the 

educational landscape and what that means for each institution. 

John asked members to reflect on the current narrative of their schools and to ask the question ‘how 

do we do better in the same system?’ 

John said that we spend more time evaluating underperformance than good performance. South 

Africa is diagnosing problems that we already know exist. There needs to be more work on solutions 

to problems and the people present in the meeting are capable of doing this.  

A parent shouldn’t ask their child ‘what did you learn at school today?’ but rather ‘How did you learn 

at school today and who are you now?’ 

Yusuf Salie of LEAP posed the question to members ‘do we understand our learners and their 

experiences’.   

In 2013, 0.8 % black learners got into university. 

Judy Tate concluded by asking, ‘what is our narrative/song?’ and ‘What is your narrative/song? It all 

comes back to the point that we can’t expect everyone to be transformed unless we are 

transformed ourselves. We have to understand own purpose and issues. If we can deal with 

difficulties ourselves then we can ‘heal’ others. The narrative changes the map, the way we think 

and ultimately the world. Therefore, we need to look at ourselves first and decide if we want to be 

leaders of change, and if so, we need to transform ourselves first. 

 

Reflections, check out and meeting close 

Share one powerful image to take back to own context? 

 The coalition allows for the opportunity of togetherness and communication between 

everyone. 

 This is a time of hope and encouragement. 

 This deep reflection allows for thinking on another level. 



 Grateful to have opportunity to pick each other’s brain and share ideas. The Coalition is 

about continuous possibilities.  

 We need to start small when trying to change education. As John said earlier- do you want 

to develop students who are loving mothers and fathers or lawyers who are not? 

 John’s determination is inspirational. 

 This is a useful space for sharing. The meeting allows for discussion and ultimately 

transformation without hierarchy.   

 This meeting has proved that it is not what you learn but how you learn. Similarly, it is not 

what you teach but how you teach.   

 Judy gave a shout out to the Inanda teachers present. The approach teachers in the school 

have taken has enabled school to move. She is delighted to have been able to share in 

coalition and is looking forward to going further as a collective.  

 John concluded by thanking Judy for her hospitality and opening her warm home and 

providing an open area for sharing.  

 

The coalition meeting at Inanda and the focus on teaching and learning has demonstrated the extent 

to which the coalition allows for the spread of effective practice, maximisation of resources, the 

reduction of duplication, and the potential for vertical and horizontal spread. The meeting showed 

the benefit of including the teachers and leaders of Inanda in the process to reflect on the impact of 

the coalition on their practice. The coalition shows huge potential for growth and expansion and the 

development of the membership document will assist in taking this process forward.  

 

 

 

 

 

 

 

 

 


