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Report on the SAESC National Workshop—Main Meeting 
 15th & 16th May 2013, LEAP 5 & Ridgeway College, Limpopo 

 

DAY ONE- 15th May: LEAP 5- 15th 
After welcoming all delegates, John Gilmour of LEAP Science and Maths Schools spoke about the 

practice of the Coalition and the need to share our voices and grow together. John then provided an 

opportunity for members to introduce themselves to the group, and share with the group what the 

coalition means to you. Some of the reflections are as follows: 

 Josh Elder of LEAP Science and Maths School- Despite dreading the long drive, the travel 

time allowed for collaboration and sharing within buses. In a community of best practice, 

such as this, ideas are shared and there is always something to take back.   

 Alex Beyers- Excited to be here as it is not about competition but rather a space to better 

everyone collectively for the better of education.  

 David Roussouw of Sekolo sa Borokgo- Enjoys entering into a new space. You hear about the 

negatives concerned with education, but when one is in this space you experience a sense of 

hope. 

 Noloyiso Lange of LEAP Science and Maths School- Inspired and the Coalition is part of a 

bigger picture. This space brings hope and a sense of togetherness.  

An overview of the programme was given, before handing over to Raphael Mukachi, principal of 

LEAP 5, to speak briefly about the school. 

Raphael proceeded to direct the group to the walkabout tour, whereby each member was paired 

with a student who provided explanations around the school’s agricultural practices and other 

information pertaining to the school. Following the walkabout tour, the group reflected positively on 

how knowledgeable the learners were. 

Coalition members then broke off into groups to partake in classroom observations, observing 

Maths, Science and English lessons. 

DAY ONE: EVENING SESSION 

The group was welcomed to Ridgeway College with a buffet dinner, during which members had the 

chance to introduce themselves to Ridgeway College stakeholders. 

Due to the time constraints it was decided that the group would not split into the parallel streams as 

set in the agenda, but rather discuss teacher development and fundraising as a large group.  The 

emerging discussion is detailed below: 
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 On the topic of the handbook on teaching and learning, a writer has been contracted to 

gather the document. A two day session on 18th and 19th June 2013 has been scheduled to 

construct the document, with the aim for this to be done by end July. 

 At this point John highlighted the importance of reminding ourselves that the document is 

not for funders, but rather for the coalition. We need to document and present the 

document that we (Coalition) believe in. 

 John then reflected on the opportunities for learners to become teachers. The value of 

modelling is to encourage children to become teachers. 

The group was given the opportunity to brainstorm how to leverage funding for the Coalition, as 

working together as a collective is stronger than the singular. Responses included the following: 

 The Coalition needs to prioritise funding; 

 Outsource the task of getting documentation together; 

 We are beginning to get our platform together, e.g. website; 

 We need dedicated resources accountable to Bridge; 

 We need the capacity, so not to stretch ourselves; 

 Keep clear focus and work towards the end product; 

 Someone needs to be employed to manage the project; 

 The question was posed as to who would fund employment?; 

 We need to clearly articulate the impact of the coalition and how the schools are different 

from others; 

 The story we tell must be the story we have told; 

 We have to be careful not to just grow numbers in teaching, but rather to recruit those who 

want to be teachers; 

 We need to use our leverage to get lower costs and; 

 A key excelling point for the Coalition is the element of research and engagement. Planning 

needs to be done on this.  

DAY TWO- 16th May: Ridgeway College 

Day two began with a walking tour of Ridgway College and classroom observations by Coalition 

members. 

John of LEAP then confirmed the plan for the day ahead, before opening the floor for members to 

ask Leigh Bristow, the Ridgeway Principal, about her school. The questions and responses are as 

follows: 

 There seem to be a wide range of teachers, specifically foreign teachers. Is there any 

particular reason for this? Ridgeway has a wealth of foreign Physics teachers due to a 

Whales exchange programme. Many of the teachers are head hunted.  

 What percentage of children are subsidised? 30 % of the pupils are on bursaries.  

 Is the hall sponsored? Sponsored by lotto. 

 How easy is it to get funding? It is never easy. One needs to be relentless in order to secure 

funds. Ridgeway has been lucky with funding, due to multitude of overseas connections.  
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 Judy Tate at this point stated that Leigh Bristow is an incredible entrepreneur, who gets 

people to draw on her vision.  

The group was then given the opportunity to reflect positively on the school. Reflections include: 

 Appears to be a strong culture of respect and rapport in the school; 

 Impressed with the recycling. The school is aware of the significance of recycling; 

 The classroom’s feel like a learning environment; 

 The Biology class has a project based learning style. It is nice to see students mixing between 

races; 

 Learners seem passionate about the environment; 

 There appears to be an understanding of the role of a counsellor and the social needs that 

learners have. The Principal articulated that councillors receive training for particularly hard 

cases; 

 Is there a class, race or gender struggle? The Principal responded saying that despite 

Ridgeway being a small school, the relatively low prevalence of discrimination is handled 

well. The learners often do not know class, race and gender differences. This is also the case 

for teachers, as seen in the acceptance by learners and fellow teachers of mixed race 

marriages; 

 Learners speak about ‘our school’, showing that they take ownership and want to be at the 

school; 

 Feedback was given on project based learning, whereby learners appear to grasp the 

concept and understand why they are learning a certain way. There needs to be a ‘buy in’ 

from pupils and the school with an understanding of the ‘why’; and 

 Impressed by the commitment of the teachers. Similarly as observed at LEAP the previous 

day, the teachers go the extra mile by caring for and reaching out to learners. No matter the 

challenges at home, learners have loving environments to seek comfort. 

John Gilmour highlighted the necessity for the coalition to maintain high expectations for learners 

and teachers. A high expectation of a student can impact on cognitive development, as well as 

developing one’s autonomy so that abstraction becomes a more logical step. 

The conversation was then reoriented to literacy in schools.  

 There is a correlation between approaches to LO and literacy development. The learner 

needs to be given the responsibility to express his/her opinion and take initiative in 

order for cognitive and emotional development. 

 The student needs to be made the centre of the classroom- student centred approach. 

 It was reflected that English is developed by learners who feel comfortable and are not 

judged when speaking in the classroom. The classroom needs to be an emotionally safe 

place to speak out without judgement.  
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The following question was then posed to the group: When does the responsibility of the teacher be 

shifted to the learner? Reponses include: 

 The window of adolescence is an important phase and the school plays a vital role in 

developing confidence and security of learners. The learner should be able to reflect and 

articulate adequately before claiming responsibility. 

 The Sumbandila Scholarship Trust provides support and security for learners who have gone 

to University. 

 Values and a sense of awareness need to be laid down as a foundation at school, to prepare 

the learner for University.  

 The University and School environments are very different, therefore a school should build 

resilience for learners to prepare for this shift. At University there is a need for psycho-social 

support to deal with this difficult change. Schools need to find a balance between exposing 

learners to a tough environment and safe place. 

 The dilemma is how much to allow for independence to develop. The school needs to create 

an extrinsic structure for the learner to develop his/her own intrinsic environment. The 

teacher should use a slow release method.  

 The learner needs the internal capacity to organise time, work with failure, ask oneself the 

right questions and be self-motivated. This needs to be from the core to avoid failure 

 

John Gilmour reflected on there being a combination of stakeholders in the room such as Edunova, 

Lucky Musi of the Department of Communications, Alex Beyers, and Richard Masemola of Teach 

South Africa. John asked if any of these non-school stakeholders would like to share their work, to 

create a collaborative hub.   

Alex Beyers took the opportunity to describe the work he is involved in. Alex represents the private 

side of a partnership with the MEC for Education in KwaZulu Natal, which put out a vision 6 months 

ago to create a school similar to the Cosat school. The focus of the public school is on maths and 

science with a new innovative leadership structure. Alex is interested in making the coalition aware 

of this effort, with the hopes of sharing a broad goal.  

John highlighted that it is important to map the work of Coalition members to spark ideas between 

stakeholders and create potential to work together. 

Richard Masemola of TEACH South Africa explained that TEACH SA aims to recruit, train and support 

graduates to commit to teaching in disadvantaged schools in South Africa, and specifically in 

Coalition schools. Teach SA would like to build a relationship with the Coalition and create ways to 

work together. 

It is reflected that it is important to unlock new ways of getting people into the teaching profession. 

A partnership between TEACH SA and Coalition schools is one way of encouraging teaching as a 

profession. TEACH SA graduates were asked to give feedback on their experience of the recruitment 

process into LEAP. These inputs are as follows: 

 The first feedback story included the input that he had not planned on being a teacher 

until TEACH SA offered him the opportunity for teacher training. The initial challenges 
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included nervousness and fear of not being suitable for the position. Furthermore, he 

felt that the training programme did not fully prepare him for the real teaching 

environment. However, with the on-going support from TEACH SA he has grown and 

hopes to teach at LEAP far into the future.   

 The second input was a reflection similar to that of the first, in that he had also not 

planned on being a teacher; however he was eager to join TEACH SA to meet young 

people, grow as a person and make a change to a less fortunate community. He 

continues to be motivated to teach as he is a role model to children and feels that he is 

making a positive change to learners. He stated that “Becoming a teacher is a risk worth 

taking”, and that more graduates need to be encouraged to take this career path. 

DAY TWO: PRESENTATIONS & DISCUSSION 

Barbara Dale-Jones of Bridge, on Monitoring & Evaluation: 

Barbara Dale Jones of Bridge visually demonstrated a global picture of what has been done in terms 

of Monitoring and Evaluation (M&E) of SAESC activities. Barbara discussed: 

 M&E is crucial for the sustainability of projects. 

 The Framework- addressing how the coalition is performing, how the coalition is planning 

for sustainability and how the coalition can be strengthened.  

 Members can look at M&E frameworks to use for their own schools. 

 Feedback on the data that has already been collected and some costs. 

 How we will measure our impact (including gathering the information we will use to do so). 

 We need to document the impact of the coalition by recording the emerging stories being 

told by members. 

 Participation is thus crucial.  

Taryn Casey of the Michael and Susan Dell Foundation reflected on needing to move to catalyse 

schools like coalition schools to grow. We need to motivate government to unleash funding. There 

needs to be profiling of the coalition in a public space. Coalition schools are outperforming many 

other schools and we need to share these stories. Taryn requested that Coalition members commit 

to sharing and taking forward their stories. The following members offered:  

 Dave Roussouw, Siraj Majiet  , Noloyiso Lange, Leigh Bristow, Paul Horn, Merunisa 

Mohamed and Judy Tate. 

It was decided that Bridge would circulate the impact story template to all SAESC members. 

It was then discussed that Feedback Research and Analysis are still in need of cost information from 

the schools. Various bursar issues were raised, these are as follows: 

 It is difficult to precisely map financial and human costs as there are also time costs, extra 

transport costs, etc.  

 Feedback RA wants to get a typology as to how much coalition schools contribute financial 

and time costs to the SAESC. 
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 Gathering cost data is an attempt to set up systems to track contributions by coalition 

schools. 

 Schools need to be rigorous about costs. Everything needs to be quantified.  

 It is suggested that perhaps costs that are direct should be visibly differentiated with costs 

that are uncertain. For instance, costs that are exact are highlighted in red, and costs that 

are guess work are highlighted in green.  

Lucky Musi of the Department of Communications: 

Lucky Musi spoke to the group about the work that the Department of Communications are involved 

in and the hope that a relationship may be established with the SAESC. Lucky described the aim of 

the Department of Communications to provide unemployed youth with the opportunity to be 

exposed to new possibilities, such as an ICT related work environment. Lucky would like to partner 

with people in the room who are able to provide any support, such as stipends, necessary 

equipment and/or training. 

John Thole, Siobhan Thatcher and Benji Euvard of EduNova: 

John Thole spoke to the group about the partnership between EduNova and LEAP, and particularly 

the learning centre that EduNova has helped develop at LEAP 5. The EduNova group presented on 

the following: 

- We are trying to avoid mistakes that have been made in the past and are looking for 

powerful lessons that other schools in the coalition can share. 

- We focus on making an impact, both internally and externally. The hope is for the 

learning centre to not only serve the school itself but also impact the community at large 

(Jane Furse). 

- The funding component is big and cannot be ignored.  

- The aim to maximise collaborative power of a combined and learning centred approach.  

- Partnerships with schools are the heart of the model. There needs to be direct 

investment of time with school leaders and teachers.  

Raphael Mukachi at this point briefly spoke about the LEAP- EduNova partnership. There are 

approximately 200 students that attend Saturday Schools and EduNova has provided ICT’s to make 

this a more affective process. It is appreciated that the programme involves the broader community 

and provides the opportunity for learning and sharing to take place between the school and 

community. The workshops assisting with how to use technology are very helpful. This project is 

hugely beneficial and Raphael Feel’s lucky and grateful to be a part of it. 

Siobhan Thatcher included that the downside is that one need’s to have an understanding of 

technology. An Opportunity exists to integrate technology across various subjects. There is potential 

for a modern way of learning by using technology to design a space that is comfortable and 

knowledge that is easily and quickly accessible. It is hoped that EduNova can take that learning and 

build it into a model that can be shared more widely. We just need to get teachers to embrace this 

practice.  

Yusuf Salie of LEAP added that he has found that setting a weekly time for teachers to do extra 

technology training has made a huge difference. 
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 The question is, where do you start with teachers? There is often a fear and resistance 

to change and technology. We need to identify where to start to develop higher order 

technology skills, 

 An IT teacher from LEAP said that he was surprised by the lack/ non-existence of 

technology knowledge by learners. Learners have a fear of technology. However, with 

the opportunity that Edunova presents, learners have been exposed to ICTS’s.  

 The notion of technology is that it should be project based learning. 

 The question arises as to what is appropriate for teachers and learners to use? EduNova 

aims to meet coalition needs of setting high expectations.  

 We need to look at technology and the design to create a productive learning space.  

 EduNova would like to see technology used in teacher development and training. 

Technology can be included as part of the handbook. 

 EduNova hopes to make the LEAP-EduNova centred model effort a collaborative attempt 

by all relevant stakeholders. 

The presentation is closed with the question as to whether there is feedback from partnership 

experiences that can be shared. It is requested that Bridge ask stakeholders what they think teachers 

need in technology. John suggests that this be included in the agenda for the next meeting. 

Leigh Bristow presentation on Ridgeway College: 

The presentation began with stories being told by pupils of the school. Emergent themes which 

came through about the schools include the school being unique, diverse, loving, supportive and 

family orientated.  

Leigh Bristow then briefly spoke about the history, culture and practice of the school. 

Deirdre van Reenen presentation on Language Input: 

Following introductions by Judy Tate of Inanda Seminary, Deirdre highlighted that she would be 

sharing her experience of being in education and literacy knowledge. Deirdre spoke about the 

following: 

 There are two methods to teach English, one is the ‘look and say’ method and the other 

is the sounding methods. Deidre used a mixture of the two. 

 It is beneficial for a literacy curriculum to be developed using context related words. 

 The issue now is that children are learning alphabet names rather than sounds, which 

causes confusion with children. 

 At a High school level teachers are finding that children in Grade 8 and 9 cannot read. 

Regardless of this there are high expectations and pressure placed on learners by 

schools. 

 We need to teach learners at the level that they can cope with. 

 The issue stems from the lack of reading skills in primary schools. 

 Silent reading is not as effective. 

 Deirdre’s programme includes going to school and testing the children. She tests 

reading, spelling and comprehension skills. Once the learner is assessed, she then givese 

the school the level they are functioning at. 
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 Use word list with phonic combination. Unprepared spelling. Challenge words. 

 Deirdre expressed two visions that she has for improving literacy in South Africa: Firstly, 

that one year chance colleges are set up, whereby learners only do language and maths 

for one year following primary school. Secondly, she would like her programme to be 

adopted by schools. 

What test is written by learners to assess their progress? Reading and spelling is based on phonics, 

this gives a good indication of what they know and don’t know. An official test is used for overall 

assessments. 

It is discussed that it would be useful for the coalition to have a workshop with Deirdre.  

Mr Lidzhade N.C of Mbilwi Secondary School: 

John introduced Mr Lidzhade, the principal of Mbilwi Secondary School. Mbilwi is well known for 

high performance and boasts a 100 % pass rate despite adverse conditions. John highlighted that the 

coalition should ‘capture the magic of Mbilwi’.  

The presentation aimed to address the question- Why do schools in disadvantaged areas excel in 

performance? Some of the points made are as follows: 

 The school has 481 matric students this year; 

 From 1995-2009 the school had a 100 % matric pass rate; 

 We try pay attention to the foundation phase; 

 Create a culture of hard work, commitment and willingness to go the extra mile and; 

 Strict discipline for learners and teachers. 

Zanele Twala of Bridge asked whether teachers belong to SADTU and if so, whether they partake in 

go slows? Yes they do belong to SADTU but do not go on go-slows. The educators of Mbilwi refuse 

intimidation.  

John concluded by saying that ‘mbiliwi is in the blood’, whereby the school is part of the history and 

ownership that cannot be replicated. We as a coalition have to do what we can do, with what we 

have. We cannot long for things that are on the other side of the fence. We need to learn from each 

other and the presentation on Mbilwi School reminded us of the simple things that can make huge 

differences. The coalition needs to maintain high expectations and commitment toward schools. It is 

requested that Mbilwi join the coalition. 

Reflection and meeting close: 

Due to time constraints, a few members were asked to briefly reflect on the meeting: 

 Thank you for the road show; 

 Thank you to Mr Lidzhade for giving the country hope; 

 Thought processes been challenged; 

 Deirdre van Reenen said that she wishes she was younger to be part of the coalition as it 

seems that there are exciting changes taking place; 

 Appreciates the constant learning and; 
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 Leigh Bristow thanked the members for being so open and responding positively to 

Ridgeway College.  

 

 


