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Report on the SAESC National Workshop—Main Meeting 
 4 & 5 February 2013, Masibambane College, Orange Farm 

 

Welcome, introductions and check-in 

The meeting was opened by John Gilmour, who reminded members that we sit in a circle as it 

negates hierarchy and allows the opportunity for all the voices in the room to be heard. The 

Coalition is a Community of Practice that shares and spreads best practice in order to improve 

teaching and learning and which exists because members of the Coalition have a vested interest in 

caring for children in South Africa.  

Members were encouraged to describe their experience of engaging with the Coalition. Reflections 

included: 

 Pieter Steyn of Masibambane shared his experience of the Coalition. He said that it is 

beneficial to work with people that share the same demographics and interests. The 

Coalition provides a safe space to explore and share best practice.  

 Lynda Swinbourne of Inanda Seminary described the Coalition as a platform that 

encompasses large amounts of energy. It is important to continually excite instructional 

leaders in order to create enthusiasm to improve teaching and learning. Click here to watch 

a short clip of Lynda describing what Instruction Leadership means to the Coalition. 

 Noloyiso  Lange of Dominican Convent said that as a teacher  she has learnt that you 

continually have to improve your teaching practice. Her experience with the Coalition has 

allowed her to engage with other teachers and leaners from different schools that face 

similar challenges. The Coalition provides a Platform to share at all levels. 

 Dave Rossouw reflected on the Coalition as a space to build friendships and it provides a 

sense of comfort knowing that you are not alone. 

Walkabout with Masibambane College 

The group were then guided by Masibambane learners on a walking tour of the school. 

 

 

 

 

http://www.youtube.com/watch?v=TVAklSxbv4A&list=PLdgJAEOmBJL1EX46PMQFk1Z33BC1dLATD&feature=share
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Members were given the opportunity to give ‘shout outs’ on their experience of the walking tour of 

the school. Some of these included: 

 The learners communicated that the teachers care for them; 

 Discipline is achieved as a result of teachers caring; 

 The school is clean; 

 A shout out was made to a learner called Kenneth who shared the soul of the school; 

 The school has a family feeling whereby there is a clear connection between the  school 

head and the learners; 

 Leaners go out of their way to greet guests and project manners and enthusiasm; 

 Learners describe the culture of school as formal, exciting, hardworking and determined; 

 Learners demonstrated a strong sense of history and complexity. 

Our current situation and where to with the Coalition: 

John explained that we need to understand where the Coalition has come from in order to 

determine where we are going. A few years back, school leaders met and wanted a break from 

conferences where there is a lack of engagement. Once they started to speak they realised that they 

are lonely in their own schools and didn’t want to work in isolation any longer. There was a need for 

collaboration.  

John asked the question as to whether the Coalition is at a point where we need to rethink it. We 

need ideas of how to hold the spirit of sharing, giving, and working to understand best practice and 

how to find the best ways to develop the momentum of sharing amongst schools.  

Members reflected on the Coalition in terms of classroom instructional practice, School Peer Review 

and the sharing component:  

Instructional practice 

The instructional practice stream has a number of components, including the sharing of practical tips 

which provide ‘quick fixes’ and can be taken back to the classroom the next day and used on a daily 

basis. Different techniques are explored, such as ‘Teach like a Champion’ techniques which are 

considered effective by the Coalition. The small changes applied in the classroom have the ability to 

make the big differences and ultimately improve teaching and learning within schools. Schools are 

dedicated to a conscious understanding of work as a craft rather than a gift. The rationale is based 

on the premise that the sharing of instructional practice leads to instructional leadership. 

School Peer Review: 

Watch this short video clip of Hassiena Marriott describing the School Peer Review:   

 

The impact of sharing in the Coalition: 

http://www.youtube.com/watch?v=d6aNcHQUxls&feature=share&list=PLdgJAEOmBJL1EX46PMQFk1Z33BC1dLATD&index=1
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 The Coalition has resulted in a sense of community whereby teachers and school leaders 

contact each other for advice and assistance.  

 Different models are shared, such as Jay Kloppenburg’s unique school model, which has the 

potential to inform other school’s thinking. 

 The Coalition has developed an Internship model. 

 There has been the sharing of documents around funding. Judy Tate reflected on receiving 

funding for Saturday Schools because documents were shared with her by LEAP. 

 LEAP invited some Coalition schools to attend a Summit; subsequently Inanda hosted a 

Summit whereby teachers and leaders in the Coalition were invited and enjoyed the 

opportunity to partake and learn from each other.  

 A partnership with Moshal bursaries has resulted in a total of 19 scholarships being awarded 

to learners from Coalition schools.  

 There has been the sharing of the School Peer Review model with the Western Cape 

Education Department (WCED), which has expressed interest in the model.  

 There has also been the sharing with the WCED regarding LO circles as an intervention 

model and conversations are taking place on how to take this intervention to scale. 

 As a result of the Teach for Africa partnership with the Coalition and in particular with 

Inanda, two Inanda interns will spend a month in San Francisco, thereby providing a 

reference point to the Coalition.  

 As a result of the Coalition and its sharing nature, COSAT has shared IT instructional practice 

with LEAP. Oscar Babele, the school lead of LEAP 2, said that it is encouraging to know that 

they are able to approach COSAT for help without any feeling of judgement. 

 

New membership of Coalition- discussion & completion of membership forms 

online 

The Coalition have developed online membership application forms to be completed by ALL existing 
Coalition members, as well as individuals and organisations that wish to join the Coalition.  
 
Members are encouraged to complete the most relevant forms for their organisation or personal 
interest. Click here to access these forms.  
 

 
 
 Kirstin O’Sullivan of LEAP taking the group through a step by step 
process to complete the SAESC online membership forms. 

 
 

http://i7305.wix.com/saescoalition#!membership/ceqw
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Getting familiar with BRIDGE Online Network 
 

In order to facilitate further discussion, the sharing of resources and knowledge provision in relation 

to the Coalition and Education in general, members are encouraged to join the BRIDGE Online 

Network.  

Click here to learn how to join the network.  

School Peer Review and School Improvement Plan Update: 

School Peer Review going forward:  

The School Peer Review process going forward was then discussed, particularly as the Coalition is no 

longer funded. The agreed processes are as follows: 

 The School Peer Review process will continue despite the lack of external funding. 

 The school being reviewed is responsible for the review team’s accommodation and catering 

for the duration of the review. 

 Teams will be built locally in order to keep transport costs to a minimum. The school that 

provides a team member will incur the transport costs. 

 Masibambane School Peer Review will take place on 22-24 April 2014 and the LEAP 2 review 

will take place on 14-16 May 2014. 

 It was agreed that the value of partaking in a School Peer Review is worth the time and 

money spent on the process.  

 The School Peer Reviews going forward will be managed by BRIDGE, thus Fiona Lewis will no 

longer Project Manage the process.  

School Improvement Plan: 

Judy Tate of Inanda Seminary will host and organise a group of school leaders to come together and 

craft a School Improvement Plan (SIP) to be used by schools after they have had a Peer Review. The 

workshop will take place in early May 2014. 

A School Improvement Instrument that suits Coalition schools and circumstances and meets the 

values of the Coalition will be developed.  

Instructional Practice & Fundraising parallel streams: 

Instructional Practice: 

 

Members stand in a circle to share instructional best practice 

ideas 

 

 

http://bit.ly/OnlineCommGuide.
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Members shared effective practice techniques to be implemented in the classroom to improve 

teaching and learning. The following ideas were discussed: 

 Establish and maintain a culture of consistency within the classroom;  

 Ensure cold-calling of learners. A cold-calling technique is to have a container called the ‘cup 

of destiny’ with the names of learners inside, and learners pick out the name of the learner 

who will answer the question. The name is then put aside to ensure all learners are called. 

 Another idea for cold-calling is an app called Fruit Machine, which can be downloaded. The 

machine randomises names of learners.  

 When checking for understanding, the teacher should not ask the learner ‘do you 

understand?’ but rather ask questions that enable critical thinking of the learner.  

 Check for understanding can also be established using exit tickets. This can be in the form of 

a short multiple choice test to be checked quickly by the teacher. 

 Positive reinforcement and precise praise can be effective and encouraging to learners.  

Fundraising: 

Click here to view the presentation on fundraising for the Coalition and click here to view the 

presentation on writing effective funding proposals, both compiled by Kirstin O’Sullivan of LEAP. 

 

DAY TWO- 5 February 
The day began with classroom visits of Masibambane College.  

 

Feedback on classroom visits: 

 Organised teachers and disciplined learners; 

 Strong culture of entry and exit routines; 

 Good pace of lessons; 

 PE team appears to be structured, creative and inclusive; 

 Good use of classroom space; 

 Good classroom discipline; 

 Good display of learners work on wall; 

 Learners felt safe to answer questions; 

 Good check for understating; 

 Good use of teach like a champion techniques; 

http://www.slideshare.net/kaleylemottee/saesc-fundraising-presentation-kirstin-osullivan-4-feb-2013
http://www.slideshare.net/kaleylemottee/saesc-fundraising-presentation-writing-effective-proposals-4-feb-2013
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 3 g’s of greet, groom and grounds is implemented well;  

 Good consistency in classrooms; 

 Good use of Peer work in lessons; 

 Teachers have good content knowledge; 

 Impressive English lesson which included good interaction and language of learners; 

 Good balance of discipline and allowing room for fun. 

Masibambane College- Lessons learnt and ideas for Coalition schools 

Presentations were given by the heads of the Pre- Primary School, Senior Primary School and High 

school on various Masibambane activities. 

Masibambane College learners were then given the opportunity to speak about their anti-rape 

campaign: click on the following link to view a short clip of learners describing the campaign:   

 

 

Response to presentations: 

 The school reflects a strong culture; 

 Impressed by the Saturday schools; 

 Good balance between culture of care and responsibility; 

 The staff appear to be united; 

 The Aftercare programme presents exemplary work, providing a channel for character 

development; 

 The school implements programmes well and are not afraid of hard work; 

 The reading garden provides a tranquil space and makes reading pleasant; 

 The school thrives on diversity and the teachers teach well and learn from each other; 

 Student leaders need to be commended on their courage in creating the say no to rape 

campaign and video as this has a huge influence and impact on both Orange Farm and 

beyond; 

 Strong sense of leadership from learners and the school ensures effective interventions 

rather than punitive measures.  

DELIVER (Youth Leadership Programme) 

Charles Marriott presented on DELIVER’s Youth Leadership Programme. 

Click here to view the slides of the presentation delivered by Charles Marriott of DELIVER. 

Leadership Development session:  

John Gilmour then introduced the next area of focus for the session which was a discussion around 

how to develop school leaders and accelerate leadership development within Coalition schools. 

Leadership is not about a set of hard skills but rather a process of developing reflective capacity. We 

need to look at leadership strands and find the best ways to structure time to effectively lead.  

http://www.slideshare.net/kaleylemottee/deliver-presentation-youth-leadership-programme
http://youtu.be/0t07ETdkhng
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John asked the members to reflect on three areas that are thought to be strengths of their current 

leadership and then to identify the areas for improvement. Members partnered up and discussed 

these questions.  

John Gilmour said that there is an opportunity for the Coalition to develop leadership capacity within 

Coalition schools.  We could identify 20 young leaders to participate in an instructional practice 

training weekend with a view of developing a bigger leadership institute. 

Pieter Steyn, Franc Sobreira, Dave Rossouw and Charles Marriot volunteered to drive the initiative. 

John reinforced that the Summit is a construct that lifts leadership from one school and enables 

sharing with other schools. 

Yusuf Salie of LEAP reflected on his experience of the Inanda Summit, saying that the Summit 

reminded him that as a Coalition we need to maximise on the leadership that we have and focus on 

the collective strength. In our network, we have the ability to coach each other and should therefore 

maximise peer coaching in order to develop collectively.   

It was agreed that we need to ensure that the Coalition will continue to bring about action and 

explore structured options to ensure sustainable outcomes. We will continue to combine schools 

culturally to develop a cultural sharing platform.  

Essential focus on ICT’s as a strategic intervention – CoZa Cares 

Fiona Wallace of CoZa Cares shared ideas that school leaders should be thinking about when 

integrating ICT’s in schools. 

Click here to view Fiona’s presentation. 

Click here to watch a short video clip of Fiona. 

Shout out: 

The meeting then closed with shout outs from members thanking all involved for their commitment 

and ongoing support of the Coalition. Special thanks were given to Pieter Steyn and the 

Masibambane community for welcoming us into their school and showcasing a school for all schools 

to aspire to.  

The Coalition meeting at Masibambane College and the focus on leadership development has 

demonstrated the extent to which the Coalition allows for the spread of effective practice, 

maximisation of resources, the reduction of duplication, and the potential for vertical and horizontal 

spread. The meeting provided a space for members to reflect on the impact of the Coalition’s 

activities such as the School Peer Review, Inanda Summit and sharing of instructional best practice, 

as effective mechanisms to improving teaching and learning within Coalition schools.  

 

Key actions: 

List key actions that were agreed on like  

http://www.slideshare.net/kaleylemottee/coza-cares-presentation-fiona-wallace
http://youtu.be/1k3aGNqf8pY
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1. Pieter Steyn, Franc Sobreira, Dave Rossouw and Charles Marriot volunteered to drive the 

leadership initiative. 

2. The School Improvement Plan to be drafted by dedicated team. 

3. All members are encouraged to complete online membership forms. Click here to access 

these forms. 

4. All members are encouraged to register and engage with BRIDGE’s Online Network. Click 

here.  

 

The SAESC is a BRIDGE Community of Practice 

http://www.slideshare.net/kaleylemottee/deliver-presentation-youth-leadership-programme
http://bit.ly/OnlineCommGuide.

