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Report	on	the	SAESC	National	Workshop—Main	Meeting 
	6-7	February	2013,	Sekolo	sa	Borokgo	Middle	School,	

Blairgowrie 
 

 
 

DAY	ONE:	Introduction	and	Welcome 
Day One began with a meeting of the Steering Committee (see separate notes) and classroom visits. 

John Gilmour of LEAP Science and Maths Schools asked Coalition members who’ve been members 
for a long period of time to share with others about the Coalition so we draw everyone into this 
space of sharing. What was said is detailed below. 

 Robyn Clark Rajab of Sekolo sa Borokgo—recently attended a conference in London and 
found that there is nothing in the world that exists that is like this. She said that there are 
not many spaces created where we can share and learn from each other. 

 Anne van Zyl of the Oprah Winfrey Leadership Academy for Girls—the space is quite 
informal and it’s about genuinely trying to learn and about a having vision of improving 
education in the whole of South Africa. She said it is lovely to find out that there are these 
kinds of conversations and enjoys how we can learn lessons from each other and apply them 
in our own schools in some way. 

 Yusuf Salie of LEAP—there is a collective approach to defining a common identity and vision 
and we are working together to achieve that. He also said it “feels like coming home”. 

 Phadiela Cooper of the Centre for Science and Technology (COSAT)—being a member of this 
coalition has had a personal impact and that has an impact on her school. She finds that the 
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value of this Coalition is having friends who can mentor, give advice, and with whom she can 
share her struggles. That has helped immensely. Meetings are opportunities to grow and 
going to the US for the Peer Review was a major opportunity for her. She has fed what she 
has learnt back to her school and she is instilling the values she has learnt. It has been a 
major journey and she feels she has grown tremendously. 

 George Harris of Lebone II: College of the Royal Bafokeng—this space allows conversation 
and very little in hierarchy of thought. No one comes with a blueprint and there is freedom 
in the space which doesn’t exist in other constructs. You can feel free to talk about your 
experiences and this makes conversation richer. 

 Dave of Sekolo sa Borokgo— the first 18 months were characterised by little trust but, now, 
schools are replicating and sharing. He said we have come a long way and used the example 
of the Peer Reviews. He said we must pat ourselves on the back—we can only get better. 

 Judy Tate of Inanda Seminary School—at her school conversations are now more honest and 
there is more self-reflection. Secondly, she has found that the instructional practice at her 
school has improved. 

After the new attendees introduced themselves and their schools and organisations, John invited 
Raphael Mukachi of LEAP Science and Maths Schools to introduce Mike Feinberg of the KIPP 
Schools. KIPP, the Knowledge Is Power Program, is a national American network of free, open-
enrolment, college-preparatory public charter schools with a track record of preparing students in 
underserved communities for success in college and in life. 

 

Mike began by showing what similarities there are between what we are trying to do in South Africa 
and what they are trying to do in the US. He also gave a history of KIPP as well as outlining their five 
Pillars, which are: 

 More time on task, every day, every week, every year;  
 Choice and commitment; 
 Power to lead; 
 Higher Expectations; and 
 Focus on results. 
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He also said that if you can make it work in your school and you connect your success to other 
schools then all of that combined success can turn the system around. For the question and answer 
section that followed Mike’s talk, Coalition members sat in groups of 3-4 people to discuss their 
questions. During the lunch break these questions were categorised and Mike responded to them in 
this form. 

Coalition members were asked to share in groups what they had learnt during Mike’s talk. A few 
members were then asked to share some of these with the larger group. These were as follows: 

 It’s hard to say what specifically but THANK YOU. 
 The big lesson here is that we tend to overcomplicate things. 
 We are in awe of how Mike and his colleague handled learners at the schools and how they 

got them to respond to him. 
 Inspired. 
 We have seen you unlock our minds so that we can go to a deeper level of what is possible. 
 Thank you for spending time with us in SA and thank you for taking the step 20 years ago 

that has made it easier for us to follow. We are looking forward to tomorrow night’s talk. 

The group then broke up into two streams—Teacher Development and Fundraising. 

Please see separate notes for Teacher Development and Fundraising Focus Streams 
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DAY	TWO:	Review	and	Planning 
 

 

 

Day Two began with a “Check In” facilitated by Raphael of LEAP on how we were feeling about the 
previous day. 

John Gilmour of LEAP then confirmed the plan for the day ahead before handing over to Barbara 
Dale-Jones of Bridge to run through the upcoming Peer Reviews. This tentative schedule was 
detailed, and included dates for reviews at: 

o Sekolo Sa Borokgo: 20-22 February 2013 
o Dominican Convent School: 10-12 March 2013 
o Harvest High School: 24-26 April 2013 
o Ridgeway College: 12-14 May (subsequently postponed) 
o LEAP 3, LEAP 2, and Cape Academy will occur in the third quarter.  These dates are 

to be confirmed. The suggested review times were: 
 August; 
 September; and 
 Early October. 

Judy Tate reoriented the group to the School Peer Review Process. She said: 

o Learnings from the reviews: 
 The team must get adequate feedback to schools. 
 There should be assistance for schools in implementing learnings from the 

reviews. 
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 It is cheaper if the school being reviewed hosts the review team but this is 
not always advisable as it can be awkward reviewing people at whose home 
you will be accommodated and fed. The suggestion was made that DCS will 
host the review team during the SSB review and vice versa. If this model 
works, it will be continued for other reviews. 

 The review team needs feedback on school improvement—one review 
member wanted to know if schools were doing anything with the review 
information. 

o She would love the review team to come back to her school because she found it so 
valuable to have “fresh eyes”. The review at their school directed professional 
development around Peer Reviews. 

o It is an expensive process, involves time out of school, and there are hosting and 
catering costs for schools. 

o Each new team has new members of staff from different schools so as to expand the 
skills base. 

George and John added that: 

o We are articulating next steps with our partners and this will help us (the SAESC) to 
articulate ourselves. 

o Our process has been fluid; now we are at point where we need to articulate the 
process and then we see how we take it forward. 

o The next time we meet, we should articulate who we are so that everyone 
understands who the partners are and where we meet. 

o The review document is not final and never will be and it is to be shared and must 
be shared—the reviews were initiated by a partnership with EdVillage and now we 
should share it. 

o We should use the Creative Commons Licence when we share these tools: 
 This means that anyone can use them but must acknowledge that it came 

from the SAESC. 

Other Coalition members’ comments were as follows: 

o Murray Thomas of Lebone II: College of the Royal Bafokeng— if there are schools 
that haven’t been reviewed but would like to participate as team members, they 
should express this. Rather than recycling team members, we would like to grow the 
exposure of school staff members and get more people ready for reviews. 
These people should be leaders of instructional practice or aspiring leaders. 

Barbara asked if associated organisations can join the review process e.g. EduNova.  John’s response 
was that we should invite such members when it is relevant to the review e.g. IT space for EduNova. 

Glenn Bunger of LEAP said that Bonisile Ntlemeza of LEAP brought up a thought for him— we should 
think larger than just this consortium. We can share this with others and say that we’ve seen this, 
and we are trying it for ourselves. 
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Allison Rouse of EdVillage shared that a purpose of this trip was to meet with the DBE and provincial 
departments and so he had met with Dr Nick Taylor and spoke about evaluation systems.  He had 
also met with the WCED. He would like to synergise what we are doing with what is being done both 
at a national level and in all the provincial departments. 

We meet four times a year and each meeting focuses on one aspect. This meeting’s focus was Mike’s 
visit and on the transition from having a dedicated Project Manager to having Bridge holding the 
reins. 

If we meet at a school that has unlimited space, then we can invite as many people as we want. 
However, if we have limited space then we should allow a maximum of two people from each 
school. If there is still space, then we can invite one more person from each school. 

We also discussed that, if we would like to partner with TEACH SA, we need a deeper understanding 
of their model and practice. 

The next meetings and planning for these meetings is as follows: 

o 15-16 May 2013 will be in Limpopo: partly at LEAP and partly at Ridgeway 
 Transport will be supplied by OWLAG and Ridgeway in the form of buses 

which will depart from OR Tambo International Airport. 
 There will be an attendance cap as it is a 4-hour drive and we can only fit a 

certain number of people in the buses. 
 We are all to decide on numbers and send information to Bridge in due 

course. 
 

o 1-2 August 2013 will be in KwaZulu Natal at Inanda Seminary. (Date and venue may 
be changed.) 
 

o 29-30 October 2013 will be in Gauteng partly at Masibambane and partly at 
Dominican Convent School. We will travel to Orange farm from DCS. 

We then discussed the Global Fellows Programme, which is offered by MSDF and KIPP. This year, it is 
open to all Coalition members. 

o It is a 5-month commitment. 
o The chosen fellow needs a sustained income from SA. 
o The chosen fellow’s expenses in the US will be covered by MSDF and KIPP. 
o The chosen fellow must return to SA and share his/her learnings. 
o Schools considering this opportunity can speak to Raphael and Bonisile, who have 

both been on the programme. 
o Schools can also speak to John Gilmour and Kirstin O’Sullivan of LEAP, who’ve been 

involved in the planning process. 

Pat Sullivan of Treharne Africa Management Services then spoke to the group about a School 
Leadership Competency Framework that she and a consortium of organisations have been tasked 
with compiling and consolidating by the Matthew Goniwe School of Leadership and Governance.  
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Pat asked the group to discuss, in groups of five, what competencies are necessary for competent 
principals, deputies, and Heads of Department in primary and secondary school settings. She also 
asked that members include contextual issues, such as competencies for school leaders in rural and 
urban areas. 

 

The group gave Pat feedback and discussion ensued. She has taken this feedback and will feed it 
back to the consortium with which she is working. She also read a section of Linking Leadership to 
Student Learning by Kenneth Leithwood and Karen Seashore Louis and asked members to reflect on 
the argument that real instructional leadership happens when all levels (including the operational 
ones) understand what the classroom needs in order for it to operate well. With the increasing need 
for principals to gather and engage with data, there are questions about whether or not principals 
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are in touch with what’s happening in the classroom. Pat specifically asked members to reflect, 
individually, on the following: 

o Is instructional leadership for you about the principal “popping in” to the classroom to see 
that things are alright? 

o Do you (as the principal) get involved in the curriculum issues or do you leave that to the 
deputy in charge of that? 

o Is the HoD properly equipped to deal with instructional leadership with staff? 

Benita Williams of Feedback Research and Analysis then presented to the group on the Monitoring 
and Evaluation (M&E) process that this Coalition has begun. The Coalition had agreed that M&E is 
important because of its role in sustainability, long-term growth, and continued relevance. She 
discussed: 

 The Framework—some of which we engaged with in November 2012; 
 How we’ll measure our impact (including gathering the information we will use to do so); 

and 
 Feedback on the data that has already been collected and some costs. 

The framework addresses the following three key questions: 

1. How is the Coalition performing? 
2. How is the Coalition planning for sustainability? 
3. How can the Coalition be strengthened? 

Each of these questions for the M&E process has been focused in terms of: 

 Relevance; 
 Effectiveness; 
 Impact; 
 Budget; 
 Compliance; and 
 Sustainability. 

 

Benita told the group about impact stories which each school is required to fill out according to a 
template. These templates detail the kind of impact schools have noticed as a result of the SAESC; 
who was impacted and what the impact was; how the Coalition has contributed to that impact; 
whether or not this impact could have occurred without the Coalition; contact details for the person 
completing the form; and the contact details for a person who could independently confirm the 
impact story. Those schools that began to share these impact stories in the November 2012 meeting 
already had impact stories written typed onto the form and printed for them so that they could 
begin writing about them while those schools without these were asked to think about some impact 
stories and complete the template. This template was collected by Benita at the end of her session 
and the information will be captured by Feedback RA. 
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Benita also spoke about cost data. After Feedback RA has analysed the cost data that has been 
generated by Bridge and the schools, they will evaluate the following questions: 

1. What financial and non-financial contributions did the Coalition leverage for its work? 
2. In which ways did the Coalition contribute to using financial and “other” contributions 

optimally? 

The data will be used to quantify how much Coalition members contributed as well as how much 
donor organisations contributed. This will include in-kind contributions. This information will be 
analysed so as to come to a figure that can be used to endorse this Coalition’s work and to help it 
plan for sustainability. Thus, the cost analysis will include financial contributions as well as in-kind 
contributions. 

 

The next SAESC national meeting will be held in Limpopo from 15-16 May 2013.  

Best wishes, The Bridge Team 


