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Bridge Maths and Science Learner Support Programmes Community for Effective Practice  

Record of the Monitoring and Evaluation Focus Group’s Colloquium 

Washington Room, Barloworld Head Office, Sandton, Johannesburg 

30 July 2013, 12h30 – 14h30 

Dear Community Member,  

The Monitoring and Evaluation focus group met to hear about a progressive evaluation that was carried out 

on one of the other communities Bridge runs: the South African Extraordinary Schools Coalition (SAESC). 

Barbara Dale-Jones facilitated the session with support from Carlene Gonzo of Bridge.  The following 

members of the community were present:   

Alexandra Education Committee  Carol Wyeth 

Centre for Development & Enterprise  Tessa Yeowart 

CoZa Cares Foundation   Sharon Ries 

enke: Make Your Mark   Cara Waller 

Feedback RA     Benita Williams  

Gauteng Department of Education  Moipone Maleka  

Gauteng Department of Education Eva Sandamela  

Girls and Boys Town   Margaret Balazi 

Investec     Simone Rawlings  

Khulisa Management Services  Ritka Dzula 

Khulisa Management Services  Sarah Bliss 

MerSETA     Camilla Smith  

Red-Q     Thandi O'Hagan 

SAIDE     Rebecca Pursell 

Sasol Inzalo Foundation   Cynthia Xoli Malinga 

Sci-Bono Discovery Centre   Sandile Mthanti  

Sci-Bono Discovery Centre   Thabang Modise 

Sekolo sa Borokgo   David Rossouw 

St Stithians Foundation   Bev Johnson 

Treharne Africa    Pat Sullivan  

Tomorrow Trust   Thandi Sokujika 

Ubambiswano    Annette dos Santos 

Zenex Foundation    Lauren Fok 

 

Benita Williams is a Monitoring and Evaluation specialist at Feedback Research and Analytics (FeedbackRA). 

Her presentation to the focus group gave participants some background to the M&E framework design, 

shared the design of the evaluation, and examples of the tools and methods that were applied.   

The South African Extraordinary Schools Coalition (SAESC) is a community of practice that is run by Bridge 

that is made up of school leaders  and educators from a group of schools around South Africa that define 

themselves as “impact schools”. Impact schools are high-quality, achievement-orientated schools that 

provide disadvantaged learners across South Africa with affordable access to high-quality learning that 
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prepares them for success in higher education and the world of work. SAESC member schools are spread 

across five provinces in South Africa, but they serve the same type of learner in their different contexts, 

namely children who are disadvantaged by poverty. 

The work carried out by FeedbackRA involved creating a suitable tool for evaluating the work of the SAESC 

which is a unique community of practice.  

 

Developing the SAESC Monitoring & Evaluation Framework  

In order to develop a framework for this evaluation, FeedbackRA began with a document review. Evaluators 

collated all the documents generated by the SAESC since it was established in 2010. A workshop was then 

conducted with key SAESC members who were part of a subcommittee. In this workshop, adjusted DAC 

criteria was converted into high level evaluation questions, possible evaluation methods were defined, along 

with an outline of the final evaluation report. A plan was developed which would focus on a different 

element of evaluation in each quarter of the year. The evaluation questions were reviewed with a large 

group of SAESC members and SAESC sub-committees were included in the design and interpretation of data 

collected during the evaluation.  

FeedbackRA used a Developmental Evaluation approach on the SAESC. In order to aid understanding of this 

concept, Benita shared some definitions extracted from the Better Evaluation website: 

“Developmental evaluation is an evaluation approach that is useful in assisting social innovators 

develop social change initiatives in complex and uncertain environments. Developmental evaluation 

supports innovation development to guide adaptation to emergent and dynamic realities in complex 

environments.  

Innovations can take the form of new projects, programmes, products, organizational changes, policy 

reforms, and system interventions. 

A complex system is characterized by: 

˃ A large number of interacting and interdependent elements in which there is no central 

control.  

˃ Patterns of change emerge from rapid, real time interactions that generate learning, 

evolution, and development – if one is paying attention and knows how to observe and 

capture the important and emergent patterns.  

˃ Complex environments for social interventions and innovations are those in which what to do 

to solve problems is uncertain and key stakeholders are in conflict about how to proceed” 

The South African Extraordinary Schools Coalition (SAESC) had agreed, in advance, on what monitoring and 

evaluation would mean for this community. The SAESC was interested in finding out if it was performing, in 

understanding how it could be strengthened and in planning for sustainability. The purpose of SAESC 

evaluation was for learning, accountability and building the SAESC knowledge base.  
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Benita went on to share the SAESC’s evaluation criteria which is aligned to the Organization for Economic 

Cooperation and Development – Development Assistance Committee Criteria (OECD - DAC). In these criteria 

it is important to consider the relevance, effectiveness, impact, budget and timeline compliance, and 

sustainability of the Coalition. Criteria were also defined using Donald Kirkpatrick’s Strategic Training Model.  

If the SAESC  is successful, according to Kirkpatrick’s model, one would expect:  

 People to react positively  

 People to learn something (skills, knowledge, values & attitudes) 

 People to change their individual behaviour 

 Organizations to start transforming 

 

Here is Benita’s overview of how OECD-DAC criteria was used: 

Relevance  

Relevance is the extent to which the SAESC and its activities are suited to the priorities and policies of the 

target group, recipients and donor. The evaluators used interviews or surveys with key stakeholders and 

thematic analysis to assess the relevance of the SAESC over time. In addition, desk review was used assess 

the documented objective statements over time.  

 Effectiveness  

Effectiveness is a measure of the extent to which the SAESC attains its objectives. These were outlined in 

relation to each of the aspects contained in the logical framework.  

 

An illustration of logical framework and terminology 
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In practice, this means that outputs, outcomes and impacts are all reviewed in a simple table, for example, 

to assess effectiveness. Member surveys and meeting notes were used to assess outcomes while impacts are 

adjudged using reports, stories and case studies received from the SAESC impact schools.  

Impact  

The positive and negative changes produced by the SAESC, directly or indirectly, intended or unintended. For 

this aspect FeedbackRA used monitoring records on participation and school enrolment figures, social media 

monitoring, surveys and interview questions to review impact. 

Budget & Timeline  

This section was a consideration of the actual costs required to run the SAESC, in addition to the budgeted 

grant amounts, and an indication of the extent to which the SAESC met timelines. Cost analysis and 

verification of milestone analysis are two of the tools used here. In addition the evaluators and 

subcommittees developed a contribution typology. The typology is a response to a question on which ways 

the SAESC impact schools contribute towards using the financial and other resources available optimally (i.e. 

did the cost of participation go up or down over time?) 

Sustainability  

Sustainability is concerned with measuring whether the benefits the SAESC experiences are likely to continue 

after donor funding has been withdrawn. Key informant interviews, stories and surveys were used here to 

determine sustainability.  

 

Monitoring and evaluation tools  

The Maths and Science Learner Support community of practice fosters the sharing of tools and methods that 

will support members’ work.  

Benita explained that the belief that only quantitative data constitutes useful monitoring and evaluation 

information is flawed. The Impact Story Template was developed with the SAESC members as a structured 

way of eliciting validated qualitative feedback. The SAESC adopted a meeting procedure where potential 

impact stories are shared and documented in detail. The stories are then verified through telephone 

interviews conducted by the FeedbackRA evaluators. The stories are then analysed using an evaluative rubric 

that seeks evidence in support of a story, the extent of the gains accrued and the extent to which the story 

can be attributed to the work of the Coalition. Benita shared printed copies of the template with the 

colloquium. In addition, detailed summaries of the SAESC Monitoring & Evaluation Framework and the 

Logical Framework were also shared.  

  

Developmental Evaluation Reporting  

Developmental evaluations are characterised by constant back and forth. Each quarter a presentation is 

made at the SAESC meetings, members hear the findings and shared results. They are also invited the SAESC 

members to assist the development of recommendations for the SAESC going forward. In between, the 
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national SAESC meetings, the evaluators met with key evaluation users who are part of the SAESC steering 

committee. Once the final report is completed, it will be packaged and distributed to different audiences.   

 

Discussion  

On the budget lines, the SAESC impact schools were reviewed on their financial and in kind contributions to 

the work of the coalition. The Monitoring and Evaluation focus group expressed concern about the typology 

which allocates a rating for the contributions made. Benita explained that the cost typology does not suggest 

that there is a relationship between the contributions made by a school and the value derived from 

participation in the activities of the coalition. Rather the rating levels allocated using the typology enable the 

SAESC to gain an awareness of the various levels schools are able to contribute.  

David Rossouw is principal of Sekolo se Borokgo, a SAESC impact school. He highlighted that the evaluation 

carried out with FeedbackRA on the SAESC encouraged school leaders to think proactively about applications 

for monitoring and evaluation in their schools.  

In response to a question on the SAESC’s response to evaluation findings Benita explained that ideally, 

developmental evaluation occurs in a feedback loop and there should not be any complete shocks; as such 

the findings are often accepted as the evaluation progresses as was the case here. However, there is the 

possibility that surprising results may surface, for example, the evaluators have found that the most 

impactful activity in the SAESC is learning associated with being part of a peer review team.   

 

Community of practice outcomes  

The Monitoring and Evaluation (M&E) focus group aims to learn about and apply findings of M&E processes 

in the development sector. It is also interested in unearthing working practice in the assessment realm. In 

working with communities for effective practice, Bridge has the following objectives: 

 The contribution of the community to the whole system; 

 Creating common purpose, peer support and trust among stakeholders; 

 The maximising of resources by the community; 

 The spread of effective practice within the community and its associated stakeholders 

(horizontal integration); and 

 The vertical integration of policy and practice. 

 

This meeting is an instance where the creation of common purpose, peer support and trust among 

stakeholders was apparent. The subject of the M&E data shared in this colloquium came from another 

Bridge community. In addition, members who participated in this meeting gave the group some feedback on 

the creation of common purpose and how this community is spreading effective practice through learnings 

shared in this community:  

Margaret Balazi – Girls and Boys Town - I have been here since the beginning of the community of 

practice. The reason that keeps me here is that I am learning a lot: developing partners and learning 

how other people are doing things. I am here to network, learn and see what other projects might 
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need our services for example, Teach South Africa has used our services. Through this community 

we have also been able to learn about meetings, seminars and conferences that are taking place in 

education. So thank you, Bridge! 

Carol Wyeth – Alexandra Education Committee – I love attending Bridge meetings, I love meeting 

all the people and hearing what everyone is doing. It is absolutely remarkable that everyone is doing 

the same thing from different perspectives. If you ask for something particular that I have gotten 

from the meetings, it would be that “one off workshops do not work and providers should take the 

mentoring to the teachers”. I really found that very valuable and I am certainly putting that into 

practice.  

 

This colloquium also exhibited fidelity to the community objective relating to maximising resources by 

offering tools that programme managers who do not have monitoring and evaluation frameworks can use to 

get started. Benita’s presentation to the focus group gave participants some background to the M&E 

framework design; it shared the design of the evaluation and some examples of the tools and methods that 

were applied. These actions speak directly to the community objective on maximising resources.  

Bridge also considers instances where collaborations have formed as examples of maximising resources by 

leveraging the strengthens of member organisations as these community members explain:   

Thandi Sokujika – Tomorrow Trust – I have been attending Bridge Meetings for over a year. I find 

Bridge gives me a platform to meet a lot of people that can either provide services to my 

organisation or people that I can share my experience and advice with. I am very happy to report 

that I have been able to share our evaluation method with an organisation that in turn implemented 

this approach in their organisation.  I have also been able to find a service provider in this 

community, who came and helped us with specific things. So for me learning never stops. 

Rebecca Pursell – South African Institute of Distance Education – I have been attending the Bridge 

meetings over quite a long period and I believe what everyone has said is true. It is huge opportunity 

to learn, to meet other people and also to hear what other people are doing out there so as to avoid 

duplication using the available resources, 

In many cases community members highlight a range of personal growth, professional development and 

organisational benefits to participating in the work if the community.  

Best wishes,  

 

 

The BRIDGE Team  

October 2013  

 


