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Report of meeting 

BRIDGE’s National ECD Community of Practice 

29 October 2013 

10h00-15h00 

GIBS 

Attendance List: 

Name Organisation 

Anna Lecweleng  Philile Foundation 

Adam Boros Tshikhululu 

Barbara Dale-Jones BRIDGE 

Bertha Magoge TREE 

Bonny Ntsoeleng Ntataise 

Colleen Walter Safe and Sound Learning Association 

Deyana Thomas Curriculum Development Programme 

Edward Phillips Brain Boosters 

Joanne Brink  Foundation for Professional Devt  

Erica Kempken ProServe South Africa 

Giuliana Bland Jim Joel Foundation 

Helmut Bertelsmann Funda Afrika 

Kaley Le Mottee BRIDGE 

Ken Maxwell Convenor 

Lize Bredell Verenining vir Voorskoolse Opvoeding en Sorg (VVOS) 
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After welcoming all members, the facilitator for the day, Zarina Khan, led the group through a check 

in process. She reiterated that BRIDGE’s National ECD Community of Practice (CoP) is defined by its 

members and, while BRIDGE convenes and facilitates the meetings, the energy lies with CoP 

members. 

The check-in posed the questions, ‘Why are you here?’ and ‘Has anything changed as a result of your 

involvement in the CoP?’ Some comments included:   

 The ECD CoP provides the opportunity to share a vision, specifically in terms of engaging 

with government around the NDP plan; 

 I enjoy the feeling of being plugged into a wider collaborative process, allowing for a good 

learning experience and better understanding of ECD developments nationally; 

 To learn how the ECD debate is shifting; 

 Interested to see how each organisation has a role to play in working together; 

Lucy Thornton Woz'obona 

Lucy O'Keeffe Angus Gillis Foundation/ NECTA 

Mari van der Merwe Save The Children 

Mealang van Heerden  Cotlands 

Monica Stach Cotlands 

Nerina Nel  Children’s Disabilities Centre 

Nicolene du Preez VVOS 

Nomvula Kubeka KELRU 

Nondumiso Khethwa Humana People to People in SA 

Ntjantja Ned Hollard Foundation 

Riette Else READ 

Shannon O’Keefe Sunshine Centre Association 

Sharon Caldwell SAMA 

Sheila Tyeku Play Africa Children's Museum 

S.I Christiansen (KNEC) Kwazulu Natal Experimental College/ Humana 

Solomon Gumede Kusekhaya Educare and Community Development 
Centre 

Vanessa T. Hart Cotlands 

Vivienne van Staden   Children’s Disability Cantre 

Werner Mostert Space 4 Development 

Zarina Khan Facilitator 
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 Each meeting presents an expansion and growth toward the crucial point of where the CoP 

is  now; 

 Good opportunity to share and network; 

 This is a relevant and good platform to engage, learn and explore. We need to know what is 

at stake and where the gaps exist; 

 The space reduces the feeling of isolation in the ECD sector. The submissions on the 

Universal Access to Grade R and Curriculum Framework documents to DSD assisted with 

formulating one’s own response as it gives a sense of other perspectives;  

 By working together, having a common direction and shared voice the message will get 

through to government; and 

 The ECD sector has had many failed initiatives, specifically because players in the sector are 

often in competition with each other. However, the National Development Plan (NDP) has 

now presented the opportunity for stakeholders to work together and speak with one voice.    

Zarina stressed the importance of understanding each other and the extent to which we can work 

together. As a CoP we can only progress if we understand our purpose and collectively buy into one 

vision.  

Zarina explained the purpose of the meeting for the day was to reflect on: 

 What the impact of the CoP has been in 2013; 

 The space we are in now; and 

 What our plans are going forward in 2014.  

As a CoP we need to start asking the following questions: What impact does the CoP want to have? 

What steps should we take to achieve our goals? What are our rules of engagement? And, what 

should we be doing as individual institutions and collectively as a CoP?  

Barbara Dale-Jones of BRIDGE 

Barbara Dale- Jones, CEO of BRIDGE, reflected on the work of the CoP in 2013. The presentation 

addressed the following questions: ‘what outcomes have we achieved in 2013?’ And ‘what impact 

have we had in 2013?’ The presentation was framed within the context of the BRIDGE outcomes; the 

ECD Goals of the National Development Plan; and the Zero Draft an Integrated Programme of Action 

for Early Childhood Development-Moving Ahead (2013-2018). For her presentation, click here: here. 

Click on the following YouTube link to watch a short clip of Barbara explaining the impact of the ECD 

CoP:  

 

Following Barbara’s presentation, the following questions were asked:  

1. Is funding of the ECD CoP still an issue?  

http://www.slideshare.net/slideshow/embed_code/28116649
http://youtu.be/bN3J-w-OqVM
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Barbara responded by saying that some funders are poised to commit, however funders want to 

know that the CoP is a space for impact and action. Funders have also communicated that they do 

not want to be the only funder and stressed that the CoP needs to be supportive and aligned with 

NDP goals and the National Collaboration Trust.  

Apex Hi has awarded the ECD CoP a grant of R150 000, but the CoP needs to match that funding 

amount. 

2. Why are government not in the room today?  

While government members have presented and participated in a few CoP meetings, as well as 

expressing interest in the CoP, it has been difficult to secure their continuous involvement.  

Ken Maxwell discussed the need for a cooperative inter-sectoral forum between the Departments of 

Social Development (DSD), Educatiion (DBE), Health (DoH), and others involved in ECD. (DSD has 

made a proposalin this regard.) While these three departments express their interest in cooperating 

with the CoP, they have not delivered as yet. There is a need for a CoP technical team to engage with 

government. 

Barbara reminded the group that BRIDGE is engaging with government in other areas. She gave an 

example of BRIDGE’s Principals’ CoP who effectively engaged with the Provincial Department to 

speak about frustrations with the GPLMS Curriculum. As a result of the collective voice of the CoP, 

government had no choice but to listen and have subsequently allowed the principals to change the 

structure of the GPLMS to meet their needs. This shows the effectiveness of persistently working as 

a collective to ensure vertical integration.  

After the presentation and questions, the community’s group work began. The community was 

divided into groups and asked to first discuss and then give a brief response on the presentation. 

Each table was asked to discuss the following:  

1. What did you hear that you agree with? 

2. What are you not hearing that you would have liked to hear? 
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Responses included: 

1. What did you hear that you agree with? 

 

 There is a new energy within the CoP and hopefully this can be sustained and used to 

make a positive difference. 

 Progress has been made, but there has not been enough engagement with government. 

 The increase in stakeholders can be seen as a positive and a negative as although the 

room is always full; it seems that 50% are new members. The consistency and 

sustainability of members needs to be addressed. 

 It is helpful to hear about the progress in certain provinces; however, it would be more 

beneficial if there were provincial representatives in attendance at every meeting. 

What would you have liked to hear? 

 There needs to be more discussion about non-centre based training of practitioners.  

 The CoP should be more structured in terms of establishing focus groups to build 

momentum. 

 There should be more of a focus on FET colleges, looking at the quality of teacher training, a 

focus on research generally, and specifically a focus on independent providers and 

methodologies. There should be focus groups to pursue different focus areas. 

 The energy is in the collective and needs to be more assertive.  

 In terms of engaging with government, the CoP needs to develop a strategy to establish an 

identity that will make Government listen. Despite the growth in stakeholders in the CoP, 

there is still a need to convince government. The CoP needs to develop working groups to 

develop a good working strategy and to prioritise working areas. Each working group should 

be tasked with a mandate, and have a provincial representative in each. 

 The ideas of the CoP need to be crystallised. 

 It is important to note that government expects the CoP to have a mandate. At present, the 

CoP sounds like a ‘think tank’.  

 The discussion needs to be taken online. There should be online communication that allows 

members across the Provinces to partake in conversations, particularly if they are unable to 

attend the meeting. An online community can create an identity which can interact at 

government level.   

Zarina summarised the points by saying that there is a need to develop a strategy for the CoP and to 

maintain the momentum and energy continuously, both during and between CoP meetings. 

The geographic/ stakeholder mapping exercise:  

Zarina provided the opportunity for the community to demonstrate visually the organisations 

represented in the room, the nature of interventions (e.g. funders, civil society, research, unions, 

and government), geographic reach (provinces in South Africa) and the stakeholder connecting 

points. 
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The community then reflected on what the map reveals – who’s missing and what are the important 

touch-points for the CoP? Comments included: 

 It is important to note that just because the government is not in the room there has been 

government participation in past meetings. 

 The SA ECD Congress is a national body that might be considered as a union within the ECD 

sector. 

 There is a risk of ‘formalising’ a relationship with government as this may detract from both 

sides being able to speak openly and honestly with each other. 

 An example was given whereby NAIS (National Association of Independent Schools) have 

communication protocols with government which allows for an effective engagement at all 

levels, without government attending every meeting. The body has a representative that 

works at every level and is mandated to engage the presidency via a liaison committee.  

At this point, Zarina reflected that the emerging debate is around whether government should be in 

the room or not. The two contesting versions are that firstly the CoP needs mechanisms to engage 

with government without their presence, and the other is that government should be in the room to 

ensure effective engagement.  

Bertha Magoge of TREE responded by saying that this points to the issue of membership. It was 

agreed in the establishment of the CoP that we want to be a practical organisation that looks at 

moving away from talk towards action. We decided that, in order to do so, the CoP needs to align 

with the NDP and therefore the participation of government is crucial. The question now stands as 

to how we get the DSD, DHO and DBE to be represented here. As a CoP we need to show 

government that we are unique and not only a ‘talk show’. The difficulty we face is that the goals of 

the CoP appear to alter each time new participants join in due to new interpretations. There is a 

need for regular participation on the part of a core group that is able to reinforce the CoP’s goals 

while embracing new processes.  

It was then noted that DSD have just four people involved in ECD within the Department so that the 

chance of their having the capacity to participate is unlikely.  

Adam Boros communicated that there are a lot of bodies in the ECD sector and the representation 

needs to be broad enough to ensure the presence of provincial forums. An online communication 

platform and interconnectivity would be powerful.  

LUNCH 
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Zarina summarised the important questions that emerged from the morning’s discussion to frame 

the conversation going forward. 

 In terms of formalising structures, how formal does this CoP need to be? 

 How do we harness a collective voice? 

 What gives us the mandate and how is this defined?  

 How do we turn purpose into action? We need to become more practical and specify 

who can do what. It is we who create the movement.  

 What ownership do we need to bring to ensure membership? 

 How do we get provincial forums in the room?  

 What is our strategy to ensure important role-players are present? 

 Focus groups need to be formed based on priority areas. These need to be contextual, 

strategic and be linked to the NDP. 

 We need an agenda to define the work going forward (eg. online CoP) 

 What is the image of the CoP? 

 What value can we add to the agenda to get government in the room? 

Looking forward to and planning for 2014:  

 

Zarina provided the opportunity to discuss the following in a roundtable discussion and to then 

report back to the entire group: 

1. What impact should the CoP strive to make on the system? 

2. What objectives/outcomes should we focus on? 

Group 1 asked the question ‘Who are we as a CoP?’ The binding vision is the interest of the child. 

The group suggested starting an active recruitment drive whereby the CoP maps various provincial 

forums to add to the membership of the CoP. The CoP could have committee members representing 

forums such as the Donor forum, NECTA, Western Cape BRIDGE, Gauteng ECD Institute, Disability 

Forum, etc. Secondly, it was reiterated that the CoP should formalise online communication systems. 

The group went further to suggest that ‘local care systems’ should be created to close the gap. Local 
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municipalities should be assigned the power to roll out of ECD models. The CoP should therefore 

work with government to ensure the massification of ECD. 

Group 2 framed their argument around aligning the CoP with NDP goals. The NDP presents a 

compelling opportunity for the CoP to create a unifying vision and identity so as to engage with 

government as a partner. It was suggested that the CoP be referred to as the ‘NDP ECD CoP’. The 

group suggested that the three key goals of the NDP to be pursued by the CoP are Training, Access 

and Coordination. Our identity should be one of ‘partnering with Government to implement the 

goals of the NDP’. The CoP should draw on and take advantage of the diverse strengths of CoP 

members. In doing so, the CoP should include working groups, with representation on provincial ECD 

Forums, to drive these three goals. Lastly, there should be online forums linked with the CoP 

structure and working groups.  

Watch this short clip of Lucy O’keefe explaining the vision and outcomes discussed by group 2: 

 

Group 3 suggested combining the CoP, Ilifa Labantwana, National ECD Audit, ECDI Gauteng and any 

other ECD information into one database that covers the ECD sector as a whole in South Africa. This 

database should include information such as stakeholders, skills, organisations, materials, research 

etc. Secondly, we should research and investigate models for ECD that can be taken to scale 

throughout the country. The CoP should establish a task team to undertake this. Finally, the CoP 

should actively pursue representation on scoping the ECD Qualification (individual subject expert).  

Group 4 discussed the need to develop a specific and formal strategy for the ECD CoP. The strategy 

should focus on engaging with government, training ECD practitioners and designing an informal 

audit. The CoP should then link all the top ECD organisations together to form an interconnected 

network. The group emphasised the need to engage with government at all levels, taking both a 

bottom-up and top-down approach. In order to carry out the CoP’s vision, there needs to be a 

willingness and commitment from CoP members.  

Click on the following below link to watch a short video of Nicolene du Preez:  

  

Zarina then encouraged the group to put forward the key suggestions and areas for convergence. 

These were as follows: 

 The CoP should actively take forward the suggestions made regarding membership, such as 

conducting mapping, research, and audit exercises.  

 There should be more sharing and assimilation of information  

 There needs to be an agreement on the CoP’s vision. What are we working toward? What 

are we trying to achieve?  

 Ken Maxwell reminded the group that we decided to focus on the major objectives of the 

NDP and to align with these actively.  

http://youtu.be/1egkYFOBU8Q
http://youtu.be/05nVcUvJEYs
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 It was agreed that the CoP should not be primarily about the NDP, but rather to align with it 

and focus on implementation. 

 The issue was raised as to whether membership of the CoP is too wide for it to focus on just 

one vision. 

 There is a need to strategise in order to approach government effectively. We should form a 

working group to develop a strategy and channel our energies into objectives.  

It was agreed that: 

 The CoP will align with the NDP, focusing on the needs for action, training and coordination. 

Three working groups will lead the CoP in driving these goals. 

 The CoP will have a task team to develop a strategy and pull activities for the three working 

groups. The task team will include: Bertha Magoge (TREE), Leonard Saul (SA ECD Congress), 

Edward Phillips (Brain Boosters), Michele Kay (ECape ECD Forum), Ken Maxwell and Barbara 

Dale-Jones. The team will consider and invite others as appropriate.  

 The mapping exercise will build on the data already gathered at the Deutsch Bank-hosted 

meeting and BRIDGE’s Online Smartsheet. A questionnaire will be administered for 

clarification of information. The mapping of the CoP will be run by Werner Mostert of Space 

4 Development, Nicolene du Preez of VVOS, Ken Maxwell and Joanne Brink of Foundation 

for Professional Development. 

 Lucy O’Keefe (E Cape ECD Forum) and Colleen Walter (Safe and Sound Learning Association) 

said that if input is needed on a specific task, then they will contribute where needed. 

 Erica Kempken (Proserve) and Deyana Thomas (Curriculum Development Project – Creative 

Arts) will contribute to the training task team by developing a strategy to ensure consistent 

standards of assessment for all ECD Practitioners irrespective of where they have been 

trained. The proposal will meet the requirements of the QCTO to become the Assessment 

Quality Partner (ATP).  

 The CoP should continue to work together rather than waiting for action to only emerge 

from the task teams.  This should be facilitated largely via ‘online’ communications. 

 Other practical issues: 

 In terms of funding, it was suggested that all members contribute R1000 

each to the CoP, thereby providing a possibility of matching the R150 000 

grant from Tshikululu.   

 BRIDGE to send out a letter of request to members to make this 

contribution- Section 18 A receipts for donations received. 

 BRIDGE to develop an in-kind typology to quantify in-kind contributions by 

members (eg. Venue, transport).  

 The CoP set a deadline to match the Tshikululu funds – end February 2014 

 In terms of formalising the CoP’s identity, a logo was designed and donated 

to the CoP by Gretchen Wilson. The group was given the opportunity to 

offer feedback on the logo. Feedback included:  

 Thanks to Gretchen Wilson 

 Children should be demonstrated in the circle 

 Include SA flag colours in the logo rather than it saying ‘South Africa’ 

 BRIDGE to circulate the logo to the CoP for feedback 
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 Regarding communicating online, it was agreed that all members on the CoP 

should join BRIDGE’s Online Network which provides a platform for 

discussion and sharing of information. The Online Network can be accessed 

by visiting www.bridge.org.za. Then click on Bridge Online Network on the 

home page. This page will give you instructions to register. 

 Each task team should nominate a champion to be the ‘point of connection’ 

for the online network and to stimulate the conversation from time to time.. 

 

The next ECD CoP meeting will be held on 11 February 2014 at GIBS 09h45 – 15h00.  

Efforts will be made to meet members in CT, Dbn, EL by Video Conferencing. 

http://www.bridge.org.za/

