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Report of meeting 

BRIDGE’s National ECD Community of Practice 

8 April, 09h30-14h00 

GIBS 

In attendance: 

 Andrea Bertzen- Baobab ECD Learning 

 Andries Viviers  -UNICEF 

 Barbara Dale-Jones- BRIDGE 

 Claudine Storbeck- Centre for Deaf Studies 

 Colleen Walter- Safe and Sound 

 Chantal Vester- Love Trust 

 David Adler- Interested Party 

 Edward Phillips-  Brainboosters 

 Elinor Kern- Tshikhululu 

 Erik van den Top- Love Trust 

 Erica Kempken- ProServe South Africa 

 Gretchen Wilson- Prangley- Children's ECD Interactive Museum 

 Hameeda Mbadu- Ethembeni 

 Julia Green - Clinical Psychologist  

 Ken Maxwell- Convenor 

 Linda Mnaphi- PMA HOLDING  

 Lucy O'Keeffe- Angus Gillis Foundation/ NECTA 

 Mapula Kataka- Deutshe Bank South Africa Foundation 

 Mankodi Moitse- Standard Bank 

 Monica Stach- Cotlands 

 Nerina Nel- Institute for Child Health & Development 

 Wondra Pretorius -READ Educational Trust 

 Nthabi Sibanda-  Puo Educational Products 

 Pauline Matlhaela -PMA Holding 

 Petros Lyson- Mother Touch Acadamy 

 Roseisha Ishwardutt- Tree 

 Samantha De Reuck - BRIDGE 

 Sheila Drew- Saide 
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 Sherri Le Mottee- Ilifa Labantwana 

 Solomon Gumede- Kusekhaya Educare and Community Development Centre 

 Tanya Nel- ECD Upliftment Projects 

 Tshidi T Ntsabiso- Standard Bank 

 Tessa Browne- St Mary's School waverly 

 Tshidi T Ntsabiso- Standard Bank 

 Wondra Pretorius - READ Educational Trust 

 Zarina Khan- Facilitator 

 Zanele Twala - The Presidency: National Planning Commission 

 

After welcoming all members, the facilitator for the day, Zarina Khan, led the group through a check 

in process. She reminded the group that it was agreed in the last Community of Practice (CoP) 

meeting that the purpose of BRIDGE’s ECD CoP is to become a unified voice and create cohesion for 

the ECD sector.  

As a follow on from the last CoP meeting, the check-in posed the questions, ‘How do we create a 

unified voice? And ‘how does that manifest in terms of what we do?’ Comments included the 

following:  

 Sheila Drew: to be a unified voice we need to offer what expertise we have within the group 

so that we may find solutions for how young children are cared for.  

 Tanya Nel: we need to make ourselves heard and come together to show government that 

we are serious about improving ECD in South Africa.  

 Tshidi Ntsabiso: as a funder she would like to get involved in the ECD sector to learn and 

engage.  

 Ken Maxwell: while action is emerging from the CoP and sub- working groups are being 

formed, the challenge is the disparity in government.  We need to collectively form our own 

views as a CoP and gain access to government.  

 Erica Kempken: we need to assist government in the delivery of ECD and show them what 

we have to offer as a unified ECD sector.   

 Nerina Nel: How do we unify when we talk about disabilities? 

 Erik van den Top: The ECD CoP provides support. 

 Monica Stach: The ECD CoP should continue to be a place for consultation with government.  

 Solomon Gumende: The ECD CoP provides a platform for best practice to be shared and to 

be taken back to KZN. While we know about policies, implementation is the problem.  

 Pauline Matlhaela: In the ECD CoP we share best and worst practice with the intention to 

improve practice and provide quality learning. 

 Andries Viviers  : We need to ensure access, voice and inclusivity.  

 Zanele Twala: as a former participant in the BRIDGE network, she is interested in seeing how 

civil society can develop an understanding of how civil society can engage government as a 

resource. The bulk of the ECD resources are outside government, and therefore we need to 

develop frameworks that begin to make this unity work. 
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 Hameeda Mbadu:  as a practitioner at an ECD site, she is here to find out what the ECD 

sector can provide for those that are unable to gain access to resources and who need 

support.  

 Gretchen Wilson-Prangley: there is the need for access and inclusivity. We have a vision and 

we are actively striving to achieve the vision. 

 Lucy O’Keefe: the CoP provides a space for engagement, collaboration and greater 

coordination.  

 Eddie Phillips: how do we position ourselves to provide value add? The ECD CoP needs to 

become the engine for multi stakeholder dialogues.  

 Sherri Le Mottee: this is a diverse sector and it is difficult to have one voice for a diverse 

sector. The ECD CoP should find key issues and unify around those.  

 Claudine Storbeck: The ECD CoP is an umbrella organisation that assists the sector to speak 

with one voice. 

 Elinor Kern: We are striving toward standardised quality and it is good to have the 

opportunity for all stakeholders to be on same page. 

 Nthabi Sibanda: she expressed that she finds it difficult to enter into ECD sector due to 

territory. In order to unify, we should ensure there is practical engagement outside CoP 

meetings. 

 Tessa Browne: she is here to learn and believes that if we want to be taken seriously 

unification is crucial.  

 Barbara Dale-Jones: there has been a richness in the check-in process and the idea of being 

unified around common values, as well as surfacing and sharing knowledge is important.  

 

Zarina summarised the check-in by thanking members for reminding us why we are in the room, 

which is for the care of children. The ECD CoP formed as a result of the realisation that gaps exist in 

the sector and it is crucial that the ECD multi-stakeholders in the room are able to find common 

ground and work toward a common vision. While ECD groups and bodies already exist, we need not 

compete with them but rather find ways to work together. We have the opportunity to influence 

practice, cascade knowledge and shape the expertise in the room to impact the sector. The ECD CoP 

therefore has two dimensions, the first is to share and spread best practice horizontally and 

secondly to work vertically to influence practice and the implementation of policy. 

To ensure action by the ECD CoP, it was agreed at the last ECD CoP meeting on 11 February 2014 

that two subgroups would meet and follow up on activities relating to the CoP’S Principles of 

engagement; research and mapping; and ECD training. Zarina explained that the purpose of the 

meeting is for the sub-working groups to provide an update on their activities and progress and to 

receive feedback from the larger CoP.  

 

 

 



4 
 

PRESENTATION: Feedback from the ECD CoP working group on the drafted 

‘Principles of Engagement’ document: 

 

Gretchen Wilson-Prangley, Carol-Anne Foulis and Barbara Dale-Jones drafted the following draft 

document:   

The purpose of the document is to identify and make explicit the rules of engagement, core values 

and guiding principles of the ECD CoP.  Furthermore, the aim is to explore when and how the CoP 

can speak with a collective voice.  

Gretchen provided a brief overview of the document and then opened the floor for comments and 

questions. Comments included: 

 Zanele Twala of the National Planning Commission asked the question as to whether the CoP 

is multi-stakeholder at all levels, including provincial government or if it only includes civil 

society. Gretchen responded by saying that the CoP aims to engage with all stakeholders in 

the belief that this will strengthen the CoP’s voice.  

 David Adler commented on the document by saying that when engaging with the CoP’s 

principles of engagement, while the ‘how’ is important, we need to explore the ‘why’, as the 

‘how’ is determined by the ‘why’.  

 Eddie Phillips of Brainboosters said that we need to look at building a coalition and ensuring 

common ground at a national level first and then replicate the efforts provincially.   

 

PRESENTATION: Feedback from the ECD CoP working group on ‘Mapping 

provincial structures’:  

This working group is currently involved in the mapping of existing ECD structures and ‘tipping 

points’ at a provincial level. The Eastern Cape has been mapped as a case study to inform a larger 

mapping process and the development of a data gathering tool to be used for the mapping of other 

provinces.  

http://www.slideshare.net/kaleylemottee/draft-principles-of-engagement-document
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 Click on this short video of Lucy O’Keeffe describing the process and learnings of mapping 

ECD structures in Eastern Cape:   

 Click here to find the presentation on the Eastern Cape mapping process:   

  Click here to find the presentation on the proposed data representation process and tool: 

 

Members were then given the opportunity to make comments and/or ask questions. These were as 

follows: 

 Zanele Twala said that she likes that the ECD CoP has started a mapping process. She said 

that through the mapping of other provinces we will be able to see how structures work 

within provinces and how they can effectively work together and engage with government 

meaningfully.  

 Andries Viviers of UNICEF then asked to what level the mapping will go and what do we map 

in terms of broader context of ECD? This point was dealt with in the afternoon group work 

session. 

 It was agreed that the CoP should not become a forum that represents all ECD practitioners, 

but rather a community around key areas.  

 

PRESENTATION: Feedback from the ECD CoP Training Task Team on activities 

The Training Task Team has met twice since the last ECD CoP meeting and has focused 

primarily on how to ensure the delivery of quality ECD training, as well as on QCTO scoping 

and ECD fundamentals.  

 

http://youtu.be/3kXXLRNenhU
http://www.slideshare.net/kaleylemottee/presentation-ec-partner-mapping-presentation-eastern-cape-case-study-april-2014
http://www.slideshare.net/kaleylemottee/data-rep-ecd
http://youtu.be/3kXXLRNenhU
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Click on the following icon to view the Presentation:  

Sheila Drew began the presentation by highlighting some of the activities that the training task team 

have identified as areas that the ECD CoP should be involved in, but that there needed to be further 

discussion on the ‘how’. The first activity is in relation to the Quality Council for Trades and 

Occupations (QCTO) which is a body that is re scoping all vocational qualifications. The ECD CoP has 

the opportunity to be involved in the re scoping to influence how the new qualifications in relation 

to ECD will be defined.  Furthermore the ECD CoP has the opportunity to nominate an Assessment 

Quality Partner (AQP). These are some of the areas to be explored by the CoP.  

 

The second activity is in addition to the scoping process, Saide is currently submitting a proposal to 

take the idea of fundamentals (ECD foundational learning programme) forward. Though the issues 

are intricately related, this is a separate project from the scoping process. There may be members of 

the CoP who are interested in participating in the process of designing and developing the 

fundamentals. 

 

The questions relating to these activities are as follows: 

 

1. Do we want ECD CoP members to give input into these processes? 

2. If so, are they mandated by the CoP and if so, how are they mandated? 

3. How do we keep the CoP informed on these activities?  

 

Erica Kempken reiterated the urgency of the nomination of ECD CoP members to be involved in the 

scoping meetings, particularly as only 15 people are chosen to sit on the community of experts for 

the QCTO re-scoping. 

 

Erica and Sheila requested that additional ECD CoP members take part in the ECD CoP Training Task 

Team to take these issues forward and ensure action.  If you are interested in joining this task team, 

please contact kaley@bridge.org.za.  

 

mailto:kaley@bridge.org.za
http://www.slideshare.net/kaleylemottee/bridge-co-p-april-2014-trainig-landscape-v2
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 Click here to watch a clip of Erica discussing the opportunity for the ECD CoP to partner with 

government to ensure the delivery of quality ECD in South Africa:  

 

 

CONSOLIDATION & WAY FORWARD: Parallel Working Groups 

 

The opportunity was given for members to provide feedback to each of the working sub-

groups on their activities. The feedback for each group included the following: 

 

 
 

 

ECD COP TRAINING TASK TEAM: 

 

Comments from the larger CoP on the ECD CoP Training Task Team are as follows: 

 

How does the CoP participate in Scoping? 

 

 The CoP needs to select people with expertise to engage in the process. The 

challenge is that the group changes often and there a sense that we cannot mandate 

people as yet. 

 It was suggested that a daylong workshop hosted by the ECD CoP can provide the 

opportunity for input into qualification using combined ‘funding’. 

 The CoP can play the role of informing people and providing information about 

QCTO and compliance. 

 In terms of the AQP, the CoP needs to take time to either set up an alternative body 

or support an existing capable body. The options are the ETDP SETA; SACE; ECD 

Alliance; or a new body. It may also be an option to hold the ETDP SETA accountable 

and invite them to a meeting for them to explain the delays and processes involved.  

 

http://youtu.be/ypS3KRra9UQ
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Watch this short clip (click here:  ) of Sheila Drew and Erica Kempken providing 

feedback on the group work discussion on the Training Task Team activities relating to ECD 

scoping and the inclusion of ECD CoP members  in the QCTO process.  

 

Actions: 

 The QCTO requires a committee of experts. BRIDGE to request members to identify 

experts in the sector to participate in the scoping meetings. 

 Sherri Le Mottee noted that is important for the ECD CoP to contribute to the 

development of ECD fundamentals and find consensus on issues. 

 All members to update their information on the ECD CoP database. BRIDGE will work on 

updating the database. 

 We need to fomalise a process to mandate people to participate in processes.  

 The CoP needs to be informed, thus a meeting with the ETDP SETA to be arranged.  

 Possibility of a one day workshop to provide the opportunity for CoP members to give 

input into the re-scoping of qualifications  

 

“PRINCIPLES OF ENGAGEMENT” DOCUMENT   

 

CoP members made the following comments on the document: 

 In terms of the stakeholders within the ECD CoP, are we looking to incorporate a multi-

sector or only civil society? 

 The key question is who are we and why? We need to make the purpose of the CoP explicit. 

 It was noted that there may be a conflict of interest whereby national and civil society work 

in the same space. It was suggested that the CoP nominate a government representative to 

sit on the inter-sectoral forum. 

 When looking at what and who we are, how open or closed is this CoP? ; And how inclusive 

and Exclusive is the CoP?  

 It was suggested that the information gathered from the mapping exercise may help define 

the CoP. 

http://youtu.be/dwfmt99Ceyo
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 Zanele Twala said that we do not have to involve government in every CoP meeting to have 

meaningful engagement. The CoP can find creative ways to engage with government if the 

CoP opts for a civil society body only. 

Actions: 

 There needs to be the strengthening and refinement of the document. 

 The working group will explore the key question as to who we are and why we exist.  

 The following CoP members volunteered to be included in the principles of engagement 

working group: 

o Nthabi Sibanda  

o Eddie phillips  

o Andries Viviers  

o Andrea Berzen 

 The document has since been refined and will be presented at the next ECD CoP meeting on 

29 May 2014. 

 

MAPPING PROVINCIAL STRUCTURES: 

The mapping task team received feedback from the CoP and discussed the purpose and scope of the 

mapping, as well as received input on the proposed tool. 

The purpose of the mapping: 

 To assist with identifying who the ECD CoP represents.  

 The mapping enables the identification of links with specific programmes of action. 

 To facilitate communication and input from a broad range of bodies and structures.  

 To identify capacity across a range of services in ECD. 

 To assist with Inter-sectoral collaboration beyond the CoP. 

 The mapping contributes to the value of learning from each other by addressing what works, 
the issues and the overlaps. 

 

The scope of the mapping: 

 The mapping will look at collective structures across a range of services and how they link 
together. 

 There is the question of who to include? Do we include all stakeholders, municipalities, local 
government, practitioners, NPOs, civil society etc?  

 A comment was made that the ECDI is mapping centres and this relates to the level we 

should go to ensure we don’t duplicate efforts. 

 The group is looking at collective forums and structures rather than individual organisations. 

 

Input on the tool: 

 The tool needs to be user-friendly as if it is too complicated it will limit the scope.  
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 The group should use existing information and learn from other mapping endeavours and 
tools (eg: ECDI mapping information) 

 The tool should include: Structure, frequency of meetings, forms of contact, core 
competencies and capacity. 

 The tool should include a question about linkages between structures 

 The tool must establish key issues and tipping points 

 There is an opportunity to overlay this information with other existing data sets. 
 

Actions:  

 The task team to incorporate the larger CoP’s feedback to develop the tool and process.  

 BRIDGE to send the tool to CoP members to engage with and submit feedback to 

Samantha@bridge.org.za.  

 Members to volunteer to take part in the mapping group. 

 The refined tool to be actively engaged with at the next ECD CoP meeting. 

 

The meeting closed with the facilitator thanking members for their input and participation in the 

meeting. The ECD CoP is at an exciting phase whereby robust activities are emerging. The 

commitment of CoP members is evident by the action that is undertaken within and outside CoP 

meetings. The CoP reflected on the value of the meetings and a general interest in participating in 

the next CoP meeting was communicated.  

 

 

 

mailto:Samantha@bridge.org.za

